












make rQom for more men. The short day w-i11
a ecord,j lIgly gi ve work to all the unemployed."

The 1920 COllventi"on of the Amel'i·can Federa­
tion of La'borotlicially repeated and endorsed
th;s ralla:ey in the adopbion ,of the repont or ,HIP
('ollllllittee on shorter work day. The report
:;a.id:

"There is 110 doU'bt within the nea·r fu­
ture ma·ny organizations will determine
tha.t in O'rder to tak,e care e>f all <their mem­
ber,s g'"in'ing a liveidhood by employment
at the~r tr-ad1' it wiN be uecessal'y to 'in­
augur.ate a 9ix~hour day," an,d advocllited
th'at 'tlie Federation tend its su~por't to
such movements. ' It also said, "The word"
'incl'ease<l prollacti.on' h:a-ve a m·agi·c ~Oll1llt

to the pr'ofiteering manU'ufcturer. Your
conJlll'ibt.e'~ beJ.ieves th,at the ·employer
she>uld h·ave a rail' return from labor for
a fait· day's ,pa.y. 'but it resents the idea
UHlit there lllust be a oontinua.!ly i·U'creased
I'etul'll from la,bol' ·solely for the benefit ot
such empl-oyer."

Sneh are the views and theories receive·d by
t.he uniou men froom his cbosen leaders. Thoat
he owes a flail' d·ay's work to himself even morp
tha'll t.o hi6 employer, and that his ·own interests
a:rB vi,tally affected by effiQienicy and prOductiv­
ity, are tll,in'gs that he never hears. He dO'ef,
not know thalt by decreasing :product'ion he is
\letHng ill motion forces wh'ich tend toward U11­
,'mop!'oymell't 'und decreased \V'ages. COllsid·er for
a moment. wha': \"ould 'be the effect of ,a nation­
wide closed-shop ce>!1 tI'DI of in·d'nslry exercised
in aCI:or<!'ance with such views and Itheories.

'rile Building Ilulustl'y.
The publi·c ,laS been shocked by the ·recent

exposure.s in tile Ibuilding 'industry in New York,
The important fa,ct ts that nothing new 'has been
di,scloscd and 'Jnless un·derly1'ng condi'liorts are
clumgell, th·ings will oCollol·inue i'n the future as
in the p/tSl. The Sri'ndell Bu,i.Jd,ing Tr,ades Coun­
cil, with 'the complete con 1m! of all ,the bUild'ing
tr.ades vested ill a Hlll'lil group of delegate, wha
had ,the p'ower to ca'll stl'ikes at will without a
vote of the rani_ and lile, has Its duplicate in
many large dties. The glraft. Mid corruption
th·at naturally follows from su<jh a contr·ol has
beeu exp·osed ,alt d'ifferent times In many differ­
ellit oit:'e, when the gra r'te,rs be,come too reck­
less 01' too bold. In New York. Sam Parks in
1!lO:1 was ('.on·"i<'.tedof the same th·ings with
whioeh Rlolndell is now charged. yet t.he conlli­
tie>ns which made ·his operation·s po,ssi:ble stin
exist. Hut graH. iu t'he toll it takes from th€'
jJublic. is a·n insignificant item compa.red wilh
the o't·her kinds of tri'bute imposed by closell­
shup control. In New York, the fin'al infamy
is f,oul1d in con~pl'raC'ies between groups of em­
ploye-rs and closed-Slimp uni'ons to control th~'

mark!':t against ont·side cOlll'pet.i'tion and thus t'J
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plun<ler the public anq explo-it the worker. in
trade atter torade It was shown that the power
of ,a combination of employe,l's to control nOlo
only local bUilding work, but even the materials
that were used, rooteq en,til'ely upon the ·closAd­
s'hopcontrol of the union ,in the paJrUcul'a.r trade,
and ,such oUl~id'er as might secure a contract
f:>und himseJ,f a bsolu.tely unable to perfu.rm j.(

becanse of strikes called by the Briude-H Couu­
eil. Bwt even th.is condltiall is not new. Sim­
ilar combinations we·re cited as e,arly as 1fJO:l by
tile Comm:'Ssioner of La'bor in au exh::ustive
.Government Report, a.nd in some of th,) ,,-=r,,­
.Ll'Ildes i·n whie.h such 'agreements have bee:!
.brought to light in t·he rece-nt ,inveg,tigatio!l, A~i

a m.atter oof faoet, au.eh agreemenlls a:re common
and usual· iu the bu.iJdlng industry wherever
the closed sho'p ,has become esta:b\.ished.

In the building industry, too, we ,have the reg­
ular closed-sho'p evi,ls i,n intensified fO'l"I11. We
have thi,rly or forly trades qu'arrelli·ng 'amon~

themselves over Quesitions of jurisdiction, Yet
uniting in the use of the sYlll'pathetic stl'ike, the
bo)'co,tt ,and ouhe,r method1:l o.f 'union warfare
ag.ainst any 'attempt to question t-heir po,wer and
contl'ol in any trade. As to efficiency, it ha,R
su·nk to the lowest d'egree, A recent Report of
th·e Clevelan·d Chamber ot Co,mmerce says that
in <that city the bUilding trades workers do only
two-thirds of the work d'One before the wiar.
Be'fore t,he war, 'however, the efficiency of t·he
building tm'desmen was far below what a fair
n·ormnl day's work Slhould be. The bri-ckloayer
in union com.munH'es now lays 350 to 400 brick
a day, wherebefo·r,e t'he war he la.id 800, and a
normalfiair d,ay's work would be 1500,

Recently, a local Union of S'te,amfitter's in
Buffalo br·oke away fro·m ,the Ame'riJcan Federa­
tion of Labor ·and ann'ollUced its ado,pt,ion '0,[ -thl"
open shop in .a ~trong re·&olut'ion. One of the
chief pnrposes outlined d'n the resolution was
to give an increased p·roduction on the part 'O~

the w'orkeTS whi'ch olley had ,been preven1ted trom
do:·ng, a,nd in a 'pu'blie statement the BusinesH
Ag-ent 'of t'he Un.Ion called attention to the f:act
th.at the average steamfitter could e~ect and
connect trom four to six radiators 111 an eight­
hour day. 'but that-in the ,past. they had been
limited to erecting and connecting not. mol'''
th,an one or o·ne a'nd a 'h'aII ...a·dllators pe-r day,­
in otbe'r Wlo.rds, th8Jt unio·n st.e-amtltters in thE'
pa5t 'had been compelled to limit their ont'put
not to exceedone..;th'i-rd or one-fourth of their
natural abilily,

The chaJ"'acter of ,rhe FiuHd,ing ·industry ex­
plains why un10'n control has becollle so Sltrong­
Iy ootabliffued. The building cO'll.traet(}r is mere­
ly an agent, spending same-one's else mouey.
He 1I'jds 011 conditions as he finds t,hem. -adds
his profit. e.nd the Q.wner ,pays the Mll. Bleh
job Is a completed transactiQn, and the builder
does not have to man'u,t,aeture 'his product and
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then seud it to outs:de markets to compete witll
lh~ !>I"ouuct of other localities. He !las little
incentive. t;here[-ore, ,to engage in a one--siued
,contest 1.0 -c!la-nge condilions. The -cost-plus
cunlract lias also been ,a factor. as under it the
extra cost entailed by new condH.ions, e\'en d-ur­
ing .t'he vrog-ress of the wo'rk, (·s passeu on 'lD
the ciwner. Of len, too, the bnilder who h'a.<
tried to resi-st SOlUe unusually unf.a'ir 'or uo-eCOIIO­
mic delllllnu rece;VE*l no sUIp-pon .from -the owner.
bllr. is told to complete his conll'act 011 timc
or ,incnr i,ts ,penaILies.

It is cl-ear, then, that too mnch caunot be ex­
pected frol11 the hu"ilders themselves in the mat­
leI' .of relo-rm, Nothing -can be expect.ed or
a.sked from tlhem unless they are assured of tlw
full 1JJackillg HIHI SUPPOI't of the bu·siness com­
mun,ity anti the public.' In sOllie Slates la\l"~

ha ve been p'lls-sed b,ased upon tlle theory tlla I
the builtlillg industry l'il,e the public util;ty i~

atrectedlJy the public interest. If this is lIul
so legally. it Is certainly so in very large degree
as a matter of p.r-a,C'tical fa-ct. It is not merely
a matter of rents and ,housing. Practl·cally e\-­
erything we 'lIse hUt! to be made dn 'fruihl:ngs,
sl.Ol'el! in unilr.Hngs.. and sold Ollt of buildj-ngs
to the /iual comnuuer. In all the differeut PI'O­
ceS':'es from the raw material to the linishell
prolln-('t, uuilllillg -coat ellters at each slage as
an item ill final produ-ct,ion cost. That t.his item,
lIlult~plied over and over a~in. is sev~l·lll time~

larger than it OU~~lt to 'be under ,p'ro'per condi­
t.ions j'l;\ ,n vory Herious mutter for the conSl1llll:'r.
II is time for t·he publi-e. then; to give mure at­
It'ution to how anll IIndeT what conditions i-t,.:
a~ent, l.he 1>uilder, does lllis work.

As to .remedies, it Ill'lIst -be "elllem-bered tha r
bnilding is pecuHa-rly -a local industry. Thb
lIIeans that each -comnLun,ity has i-ts own builll­
iug I)roblem. \Vh-at is needed in one comlllun­
ity might not apply in allot,he,r. I am kuown as
au advocate of the open shop, yel. I would nor
advise the open shop a.s a .p.ana·cea for any and
al.J conditions;in any and ,all commuui.ties. Nei­
l.her do I believe ,thut the resentment of the pnh­
lir. should tal,e the fOI'm o.f a general campaign
ag.aitlf<t" o]'ganized l,a,bor ,as such. In some tra(\.~"

aud in some places perhap.s the open sllop is the
owly remedy. ,and whenever this ,is true the rem­
edy should be a-p,plied intelligently and withont.
nndue biltern-ess and always wi·vh a view to the
pnbli{: interest.

There are, 'h-owever, certain fnnd'amental pr,ill­
ci;ples 01' geneml ,a.ppliroat.!on, that must he ob­
served if rIght. conditic;lIIs are to be secnred Qnel
m,rint-a ined. The right of con,tt·acl., the s3nct.itr
of tl-ade ag.reements; t·he oblig'ation of <lnr
group '01" -c.om'b'ination to 'respect the rig-h.ts of
ot.h-en; and of the community, and the pr-esel"Va­
I;ion of law and -order,-these 'oue -all a -part 01'
our American inst·itutions and against none 01'
them can any class or group ,have any propel'
com.plaint.

12

Above all, I should say tha-t the elimination
of the sympathetic strike 'in the bUilding indus­
try w,as -the one most i'mparl.an t thing to lJe
brought about. The power or lllen like llrindell
rests upou- the sympathetic strike, and if it
could be eliminated. 99-100 of the ~abor ,prOlb­
lems of the building industry would be solved.
Then you would automatically have ereated
trade autonomy, that is, a cond:ition where each
trade would Woork out its OWII '-problems ,\lioh­
out intel'ference kom other trades.

The Open Shop.

The open shop is an indnstri,al establishment
which has not become closed to auy dass or
gr-oup and where the relations between ,the par­
ties are arrived at through the exerc:s-e on ea,ch
sideoe that 9a.me ind.\vidllal right of contract
which obtains in the relaUons of men generally.
Ha.ppily the closed sh'op has not made the 'he;ad­
way rin this country t<llat 'it has elsewhere, nota­
bly in Eng].an-d. 90 per cent of our industries
and of their employees operate under t'he open
shoop today. Our position and leadership as an
industrial nation has been buHt up under open­
shop operati{)n. Whatever defects or weakness­
es or ,injustices are incident tQ the open shop,
one f'ad must -be clear, and that is that they '3>rp.
not to be cured or a better order esta.blished
Ihrollg'h the substit1ltion of the closed shop.
WMle the employer is hum-a-n and is -actuate-d by
the same self-inl.'eres-t as Is :the worker -or the
loab-or leader, he h·as not that .pc>wer Qf exploita­
tion and oppressl{)n with which 'he is cc>mmonly
attribu ted. He, too, is governed by eco-nomic
law. He must pay for competency, and effici­
ency. and merit what oil is wort-h, or it will find
an-other market. The very influences wh!,c'.
widen the sale of his prodnct 'and t-end to In­
crea.se his ,profits alflo Widen the d:emand for
~abor and tend to force 'him to pay a -better w,age
in order to secure t'hat prod'uct. The ultim'lltf>
demand which fixes the wages of the worker
comes from the consumer of gc>ods, and the 'em­
ployer can no more prevent the OpeJ'll tion of thii'l
law than he can stc>p water runnin;gdown hill.
In the long 'run, 'the worlter's interest in deal­
ring' with t.he em-player w-ill 'be more surely safe­
_e:narded hy the I·aws 'and fOl"ces t·hat control
them 'hath than by any ,power he can exert
1111'01l/!;h an ol'g;anization ~ommitted to 'the de­
.tl'uct.ive faHnClies of the close,d ehop.

The Ell1l)lo~'f'I'.

And a final word lIJbc>ut the el1llployer. He
lll'gan izes the forces of prod,uction. He is the
ua. tnral leader of his wOTkmen, and is 'a·ble by
instnICtion. ex:a_mple 'and f.air dealing ·to bring
to bear consta.nt..ly upon them illfln-ences fOI'
l'i~l1.t-thinking -and actron 'lind for loyalty to thE'
rommon enterprise. He cannot escape respon­
sibility .jf he neglect ,this opp-ortunity and they
bf>come alienated and followers of false leaderi'l
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and VICIOUS doctrines.. His .p()sitioon als() carries
with it larger ~bli~ationsand he ·sh'O'uM con-sider
himself not as engaged in busi'nes's entirely tor
indlvid·u'a;1 'Profit,but as a trustee for the 'bene­
ficial use of the forces ,of .p.roduotion that he
controls. The making of profits can no longer
be ,c()nsi'dered the sO'le test ofbus'iness success.
Industry hasn,ot· ,performed 'its ,fun'ctlon unle,ss
it brings bettermen.t of conditions 'and increased
com'forts to the worker as well as to t'he owner
and unle,ss its 'product Is mll!d,eaV'aila:ble :to the
general pwbUc at prices ,as low as poss~ble

throug,h efficien,cy. co-operation and unrestrlrcted
production. This broad view by the emp}l()yer
as a working 'prill'ci'pte in his own business and
in his assooi'ation with olher em,p1!()yel\s .is not
altrui,sm. but is being ;found to be a soun'd con­
structiive business ·phi1()sophy. The employer's
contmi of ind'ustry in this oountry has not 13.5 yet
been sel'liously dhalIenged. If he will but recog­
nize ·and fulfilI the 'high requirements ()f the
tl'UJstees'hi'p ,Involved .In his POSiti'OD. he will jus­
tify and 'strengthen 11ls leadenlbip. and ,ther.e will
'be little danger that false doclrtl·ne or d'angerous
all'd radlcaoJ movements will make serious head­
,way a.mong our people.


