




















then send it Lo outside markets to compete with
the product of other localities. He has little
incentive, therefore, to engage in a one-sided
contest to -change conditions. The cost-plus
contract has also been a factor, as under it the
extra cost entalled by new conditions, even dur-
ing ithe progress of the work, s passed on o
the owner. Often, too, the builder who has
Lried to resist some unusually uanfair -or unecono-
mic demand rece:ves no support from the owner.
but is told to complete his contract on time
or dincur its jpenalties.

1t is clear, then, that too much cannot be ex-
pected from the builders themselves in the mat-
ter of reform. Nothing <an be expected or
asked from them unless they are assured of the
full backing and support of the business cor-
munity and the public. ©+ In some Stales laws
have Dbeen passed based upon the ‘theory that
the building industry like the public utility is
affected by the public interest. It this is wuot
so legally, it is certainly so in very large degree
as a matter of practical tact. It is not merely
a matter of rents and housing. Practically ev-
erything we muse has to be made in ‘buildings.
stored in buildings, and sold out of buildings
to the final consumer. In all the different pro-
cesses from the raw material to the finished
product, building .cost enters at each stage as
an item in final production cost. That this item,
multiplied over and over again, is several times
larger than it ought to be under proper condi-
tions is a very serious matter for the consumer.
It is time for the public, then, to give more at-
fention to how aud under what conditions its
agent, the builder, does his wotk.

As to remedies, it must be remembered that
building is peculiarly a local industry. This
means that each community has its own build-
ing problem, What is needed in one commun-
ity might not apply in another. I am known as
an advocate of the open shop, yet I would not
advise the open shop as a panacea for any and
all conditions in any and all communities. Nei-
ther do I believe that the resentment of the pub-
lic should take the form of a general campaign
against organized labor as such. In some trades
and in some places perhaps the open shop is the
only remedy, and whenever this is true the rem-
edy should be applied intelligently and without
undne bitterness and always with a view to the
public interest.

There are, however, certain fundamental prin-
ciples of general application, that must be ob-
served if right conditions are to be secured and
maintained. The right of contract, the sanectity
of trade agreements, the obligation of any
group or combination to respect the rights of
others and of the community, and the preserva-
tion of law and order,—these are all a part of
our American institutions and against none of
them can any class or group have any proper
complaint.
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Above all, I should say that the elimination
of the sympathetic strike in the building indus-
try was the one most important thing to be
brought about. The power of men like Brindell
rests upon the sympathetic strike, and if it
could be eliminated, 99-100 of the labor prob-
lems of the building industry would be solved.
Then you would automatically have created
trade autonomy, that is, a condition where each
trade would work out its own problems with-
out interference from other trades.

The Open Shop.

The open shop is an industrial establishment
which has not become closed to any class or
group and where the relations between ithe par-
ties are arrived at through the exercise on each
side of that same individual right of contract
which obtains in the relations of men generally.
Happily the closed shop has not made the ‘head-
way in this country that it has elsewhere, nota-
bly in England. 90 per cent of our industries
and of their employees operate under the open
shop today. Our position and leadership as an
industrial nation has been built up under open-
shop operation. Whatever defects or weakness-
es or injustices are incident to the open shop,
one fact must be clear, and that is that they are
not to be cured or a better order established
through the substitution of the closed shop.
While the employer is human and is actuated by
the same self-interest as is the worker or the
labor leader, he has not that power of exploita-
tion and oppression with which he is commonly
attributed. He, too, is governed by economic
law. He must pay for competency, and effici-
ency, and merit what it is worth, or it will find
another market. The very influences which
widen the sale of his product and tend to in-
crease his profits also widen the demand for
labor and tend to force him to pay a better wage
in order to secure that product. The ultimate
demand which fixes the wages of the worker
comes from the consumer of goods, and the em-
ployer ecan no more prevent the operation of this
law than he can stop water running down hill
In the long run, the worker’s interest in deal-
ing with the employer will be more surely safe-
guarded by the laws and forces that control
them both than by any power he can exert
through an organization committed to ithe de-
structive fallaaies of the closed shop.

The Employer.

And a final word about the emuwployer. He
organizes the forces of production. He is the
natural leader of his workmen, and is able by
instruction, example and fair dealing 'to bring
to bear constantly upon them influences for
right-thinking and action and for loyalty to the
common enterprise. He cannot escape respon-
sibility if he neglect this opportunity and they
become alienated and followers of false leaders
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and vicious doctrines, His position also carries
with it larger obligations and he should consider
himself not as engaged in business entirely for
individual profit, but as a trustee for the bene-
ficial use of the forces wof production that he
controls. The making of profits ean no longer
be considered the sole test of business success.
Industry has not performed its function unless
it brings betterment of conditions and increased
comforts to the worker as well as to the owner
and unless its product is made awvailable to the
general public at prices as low as possible
through efficiency, co-operation and unrestnicted
production. This broad view by the employer
as a working principle in his own business and
in his association with other employers is not
altruism, but is being found to be a sound con-
structive business philosophy. The employer’s
control of industry in this country has not as yet
been seriously challenged. If he will but recog-
nize and fulfill the high requirements of the
trusteeship involved in his position, he will jus-
tify and strengthen his leadership, and there will
‘be little danger that false doctriine or dangerous
and radical movements will make serious head-
‘way among our people.

WALTER DREW.



