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MESSAGE
FROM. THE

RESIDENT OF THE UNITED STATES,
TRANSMITTING

E REPORT OF THE ANTHRACITE COAL STRIKE COMMISSION
AND APPENDICES THERETO.

MARCH 18, 1903.-Read and ordered to be printed.

To

tl~e

Senate:

I transmit herewith the report to the President on the anthracite
lon.l strike of May-October, 1902, by the Anthracite Coal Strike
Jommission appointed October 16, 1902, at the request of both the
01 1'Iltors and the miners, "to inquire into, consider, and pass upon
Mil questions in controversy in connection with the strike in the
I II hracite region" of Pennsylvania, "and the causes out of which
Mu ntroversy arose."
THEODORE ROOSEVELT.

WJIlTE

HOUSE,

March 18, .1903.
7
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REPORT OF THE COMMISSION.
III TORY OF THE APPOINTMENT OF THE COMMISSION.
WASHINGTON,

D. C., March 18,1903.

I'll 'l'lllol PRESIDENT:
'1'111 undersigned, constituting the. Commission appointed by you
t'lobt l' 16, 1902, "at the request of both the operators and of the
"hllll'H," "to inquire into, consider, and pass upon the questions in
I 1IIll'OV l'sy in connection with the strike in the anthracite regions"
II 1'III111, ylvania "and the causes out of which the controversy arose,"
II I til honor to make to you and, through you, to the parties to the
"IIIJlIH~ion the following report, findings, and award:
'1 1111 authority of the Commission thus appointed to make a binding
, ,I'd iti found in the letter of certain of the said anthracite coal oper,lll"/'l llddressed to the public a few days prior to the said 16th of
I'I~)II r, 1902; in your telegram of that date to Mr. John Mitchell,
1IIl'/'lllllot to said letter, and in his reply, with the subsequent action of
III IlIIlployees of the various coal companies engaged in operating mines
III I,ho anthracite coal fields of Pennsylvania, as represented in a conIIlion held at Wilkesbarre, Pa., October 21, 1902, certified to you
II 1.11 officers of said convention.
III this respect the pertinent parts of the correspondence aforesaid
"I nH follows:
I.. ,,'HA T FROM COAL OPERATORS' LETTER RELATIVE TO SUBMISSION.

W 0 uggest a Commission be appointed by the President of the
111111 d tates (if he is willing to perform that public service) to whom
III \I II referred all questions at issue between the respective comI IIlICii'l und their own employees, whether they belong to a union or
11111 I .illd the decision of that Commission shall be accepted by us.
'I h 'ommission to be constituted as follows: .
I, n officer of the engineer corps of either the military or naval
" It· of the United States.
• All expert mining engineer, experienced in the mining of coal
11.1 nth l' minerals and not in any way connected with coal mining
1I'lIp l·ti ,either anthracite or bituminous,
.
n, !l of the judges of the United States courts of the eastern dish·I. I, of ennsylvania.
.,. A fian of prominence eminent as a sociologist.
tI,
IIlIm who by active participation in mining and selling coal is
I 1II111M with tho pby i a1 and commercial features of the business.
II
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It bein~ the .un.ders~nding that i~mediately upon the ~onstitutio I I I or d ii;tricts 1, 7, and 9, United Mine Workers of America, and
of su~h Co~mIsslOn,.m ord~r that Idleness and nonproduction in, III III V( unanimously agreed to call a delegate convention, to be held
cease mstanLly, the mIllers WIll return to work and cease all interfe II II !olldn,y, and will recommend to the convention that all men now
ence with or persecution of any nonunion m~u who are working 1111 II' II I' turn to the positions and working places formerly occupied
shall hereafter work. The findings of this Commission l:!hall fix t " 1111 1111, and submit to the Commission appointed by you all quesdate when the same shall be effective, and shall govern the condition I 1111 Itt f:.ll;uC between the operators and mine workers of the anthracite
of employment between the respective companies and their own el~ II I 1It,I,II;.
ployees for a term of at least 3 years.
*
*
*
*
*
*
J OliN MITCHELL,
GEO. F. BAER,
.
"
President United Mine Workers of AmericLt.
Pres~dent Plt~ladelpAw and Reading Ooal and Iron Oompany
Leltiqlt and Wilkesom're Ooal Oompany;
Tmnple Iron 001npany.
F THE MINE WORKERS' REPRESENTATIVES IN CONV:El',
E. B. THOMAS,
AGREEING TO THE SUBMISSION, AS OERTIFIED BY THk
Olwirmaf! p'ennsylvani(t Ooal Oompany,
ERS OF SAID OONVENTION.
. Hillsule Ooal and Iron Oompany.
W. H. TRUESDALE,
W ILKESBARRE, PA., Octa&r:I' 93J, 19093.
P1'esidmtt Delawm'e, Lackawanna and
II, THEODORE ROOSEVELT,
Weste1'n Railroad Oompany.
P1'esident of tAe United States,
T. P. FOWLER,
.
WasAington, D.O.·
President Scrant01t Ooal Oompany
I I~ R 8IR: We, the representatives of the empio,l'ee.'. of the various
Elk Hill Ooal and Iron 001nprtny:
I l\ompanies engaged in operating mines in the antnracite coal fields
R. M. OLYPHANT,
1\llnsylvania, in convention assembled, havir.g under consideration
President Delawa1'e and Hudson Omnpany.
II
legram of October 16, 1902, addressed to John Mitchell, presiALFRED WALTER,
. II lit, nited Mine Workers of America, have decided to accept the
President LeAiqA Valley Ooal Oompany. II 11' llition therein embodied and sublLit all the questions at issue
I t, '" n the operators and mine workels of the anthracite coal region
I' I (ljustment to the Commission which. you have named. In purII II( of that decision we shall repmt for work on Thursday morning,
TELEGRAM OF THE PRESIDENT TO JOHN MITCHELL.
I t..)h I' 23, in the positions and working places occupied by us prior
W RITE HOUSE,
I h inauguration of the strike. We have authorized John Mikhell,
WasAington, Octobm' 16, 19093. 1'1' Id nt of the United Mine Workers of America, with such assistMR. JOHN MITCHELL,
I II
llFl he may select, to replesent Ul:! in all hearings before the
President United Mine Workers of Ammica, Wilkesbarre, Pa.: I' Jllllllii;sion.
JOHN MITCHELL,
I have appointed as commissioners Brig. Gen.•Tohn M. Wilson, Mr,
OAairman of Oonvention.
E. W. Parker, Judge Georo-e Gray, Mr. E. E. Clark, Mr. Thomas H
W. B. WILSON,
Watkins, and Bishop John L. Spalding, with Hon. Carroll D. Wrigbl
Secretary of Oonvention.
as recorder. These names are accepted by the operators, and I no"
most earnestly ask and urge that the miners likewise accept this Com
mission.. It is a matter_o~ vital concern to all our people, and especially It, will thus be seen that the Commission is authorized by two parto those In our great CItI~S who are least well off, that the mining oj UI" to It controversy to make, as to them, a binding award. The lan11IlJ.t'~ . f the proposition made by the operators is that" a Commission
coal should be resumed WIthout a day's unnecessary delay.
THEODORE H,OOSEVELT. hI 1 ppointed by the President ·x- * ·x- to whom shall be referred
nil 4(ueHtions at issue between the respective companies and their own
EXTRAOT FROM LETTER OF JOHN MITOHELL TO THE PRESIDENT. 11111 ploy 's, whether they belong to a union or not, and the decision of
IIml l omm ission shall be accepted by us," and that of the acceptance
WILKESBARRE, PA., October 16, 19093.
HON. THEODORE ROOSEVELT,
h,\' UII )' pl'esentative convention of mine workers being that they
P1'esident of tAe United States,
"l \'('( pt th proposition [for a commission as proposed by the operaWasAington, D. O.
1111'"1 It * .X- and submit all the questions at issue between the
I I~Alt • TIt:
"JlII'lIlm'l:! nnd mine workers of the anthracite coal region for adjustH * I'
U ,x·
.x,'
·x·
,x,
*
*
111\111. j,o th·
ommission which you have named."
,I:I~ .Y,lIlg' H)\'( t~l Ito t 1? a.bove, telegram], I beg to inform you t~at 'I'IIC Hignl1tol'Y operators and their employees represented in the
'y ollr 1\ 1.01111111 II(IIllI0IlH WI I
ubmlttecl to the members of the executIVO

I

~~\
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tilt b arings and deliberations. Every facilit~ was furnished by
Wilkesbarre convention w l' therefore in substantial agreement as
Upl
l'ators for a thorough ex~mination.of. the mmes, br~akers, and
the fact and the H 'ope f the submission proposed.
II
lLl'ious
machinery for pumpmg, ventilatmg, and carrymg on genMr. Cal'roll 0, Wright having been, with the consent of both side lit
"
'
.,
fLcld d to tho ommission, the undersigned received from you the foJII lIy tb mining operations.
to the opening of the hearmgs m Scranton, the ~omml~slo~
lowing lott l':
I lllMII(\ I tters to be sent in its name to all the coal compames and mdlPRESIDENT'S APPOINTMENT OF THE COMMISSION.
Illu 1operators of the anthracite region of Pennsylvania not alre~dy
.
WHITE HOUSE,
I" Ulli to the submission, inviting them severally to become partles,
Washwgton, October 123,19012. It III rvention and agreement to be bound by the award to be made,
To THE ANTHRACITE COAL STRIKE CO~ISSION.
""tl h filing written notice to that effect with the recorder of the
GENTLEM~N: At thereques~ b?th of ~heo.per.atorsand?fthe miner 'Ulllllli8sion.
I have appomted you a CommIssIOn to mqmre mto, consIder, and po..
LIST OF INDEPENDENT OPERATORS.
upon the questions in controversy in connection with the strike in thl
anthracite region, and the causes out of which the controversy arose. 'I'llt following list comprises all the independent oper~tors, so called,
By the action you recommend, which the parties in interest have i
advance consented to abide by, you will endeavor to establish the reb IInWII to the Commission, and to whom the letter Cited above was
tions between the employers and the wage workers in the anthraci~ II:
fi~lds on a just and permanent basis, and, as f~r as p?ssible, to do aw:a.1 I II, Williams.
, G. B. Markle & Co.
WIth any causes for the recurrence of such dlfficultlesas those whlCll'
Righter
Estate of A. S. Van WickIe.
Pardee Bros. & Co.
J:ou have been called in to settle. I subr;nit to you herewith the pub 1,1 ; ilyn Co;l Company.
Calvin Pardee & Co.
hshed statement of the .op.erators, followmg whIch I named you as th t tint Jessup Coal-Company.
Upper Lehigh Coal Company,
members of the CommIssIOn.
Ittlo Coal Company.
M. S. Kemmerer.
THEODORE ROOSEVEIJT. I 1Illh Coal Company.
J. S. Wentz & Co.
By virtue of the authority conferred in the premises, the Commis"ltI l'I'Itld&e CBoal Company.
Lentz, Lilly & Co.
•
"
' "
III Y
rown.
Silver Brook Coal Company.
SIOn met m Washmgton October 24, Ol'gamzedby choosmg a chall" III ' Diamond Coal Company
Mill Creek Coal Company.
man, and directed the recorder to notify the signatory operators II ton Coal Company.
Thomas Coal Company.
parties to the submission and John Mitchell as chairman of th
Un Coal Company.
Lawrence Coal Company.
.
.
'
'...
II n Ridge Coal Company.
Wllkesbarre conventIOn, to appear before the CommIssIOn m Wash III, onnell & Co.
Cambridge Coal Company.
Brookwood Coal Company.
ington October 27, 1902. Pursuant to this notice, all the signator I lIIyn ~ Co.
C. M. Dodson & Co.
operators appeared by counsel, and the mine workers represented i IClIluU, McClure & Co.
Midvalley Coal Company.
the said Wilkesbarre convention by John Mitchell and others associ, ,u, & F ' MI' CSpencer.
Enterprise Coal Company.
C
'I h'
Af
h 'h'
.Aug oa ompany.
Lehigh Coal and Navigation Company.
ate d WIt 11m.
tel' eal'lng t e suggestIOns of counsel as to th IItllI'" Head Coal Company.
Dodson Coal Company.
mode of procedure, it was decided to adjourn, to meet in the city oj IIrth American Coal Company.
Bedell Brothers.
Scranton on the Hth of November that in the meantime there mighllllhhtlns Coal Company.
Lytle Coal Company.
pany
s
be filed with the Commission state:nents of claim by the representa'II'ttt'1 'I'I c: ?oalcCOmC .
T. M. Dodson & Co.
.
r nprmg oal ompany.
bves of the mine workers and answers thereto by the signatory operat. \ . Cl. Payne & Co.
Buck Run Coal Company.
Excelsior Coal Company.
ors, and that other preparation might be made for hearing the partie, 11IW!I,on Coal Company.
Robertsou & Law.
to the contl'Oversy.
'II 'Aeh Coal Company.
Geo. Graeber.
al
It was also determined, in order to enable the members of the Com- II rl"h COC Ctcmpany.
William Penn Coal Compan 7,
..
t f
'1"
h i ' h h
h . 11 I 1111' Y oa ompany.
mlssl~n 0 amI lanze t emse ves to some extent WIt t e p YSlCa ,"nroee & Co.
Thos. R. Brooks.
St. Clair Coal Company.
conditions of the anthracite region, and the practical operation 01111111111 oal Company.
East Ridge Coal Company.
mining coal, that they would, before beginning the hearings, mako \ . It. McTurk & Co.
Pine Hill Coal Company.
a tour of the said region, visiting such of the mines as should bo I IIIIR Coal Company.
Susquehanna Coal Company,
indicated by a joint committee representing the operators and th ",1\-111 COlaColC ompany.
Shipman Coal Company.
,
.
•
•
lli'l\
a
mpany.
mtners, and obserVing, so far as they mIght have opportumty, th I 1111 oal Company.
Girard Coal Company.
Traders' Coal Company.
g n ral conditions under which the miners worked and lived. Seve II
tIIl'llng Coal and Land Company.
1. A. Stearns.
daYH W 1'e accordingly devoted to such investigation. The Commissioll 1'1 In uth al Company.
Warrior Run Coal Company.
WILS thus nabled to learn much that has proved invaluable in the sub. II hIli nl ompany.
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Itlwon:r OF ANTHRACITE COAL STRIKE COMMIl::lSION.

1"rOIIl Lilllll Lo tilll uUl;illg tho prog-ress of the hearings intervention
III th subsequent proceedings said counsel appeared and took
1'0 made by the parties as named above, and they were added to tq
1'1, I'" dueing testimony and partic~pat~ng in th.e final argume~ts..
original signatory companies proposing the submission. The foUo
I~ 01' Lb convenience of those workmg In the mmes, the CommIssIOn
ing independent or individual operators, some of whom filed answeJ\
I"" 1,.1 all the testimony on behalf of the mine workers, including part
and all of whom agreed to abide by the award of the Commissiol
II UllLt produced by the nonunion mine workers, in t~e city ~f Scran·
were represented by counsel:
I III nnd then adjourned to meet in the city of PhIladelphIa, where
Dolph Coal Company.
n~ II llrd the final "testimony of the nonunion mine workers and that.
Clear Spring Coal Company.
Black Diamond Coal Company.
Raub Coal Company.
d by the operators, and the rebutting testimony for the mine
Green Ridge Coal Company.
East Boston Coal Company.
III" 1'. These proceeding-s were concluded Thursday, February 5,
Nay-Aug Coal Company.
Buck Run Coal Company.
, IItllldjournment was taken till Monday, February 9, to enable counsel
Carney & Brown.
Northern Anthracite Coal Company.
II
\It' pare arguments, to the hearing of which·a week was d~v?ted.
Wm. ConneU & Co.
Peoples Coal Company.
Elliott, McClure & Co.
'l'ho total number of witnesses examined before the CommIssIOn was
Pine Hill Coal Company.
Wyoming Coal and Land Company.
H. The number called by the counsel for the striking anthracite
Enterprise Coal Company.
Geo. F. Lee & Co.
Parrish Coal Company.
mill workers was 240; by counsel for the nonunion men, 153; by
Gardner Creek Coal Company.
Lehigh Coal and Navigation 'Company.
IIlltlel for the operators, 154, and by the Commission, 11. Toe recWilliam Richmond.
G. B. Markle & Co.
" of testimony makes 10,047 legal cap pages, besides a vast quantity
Riverside Coal Company.
A. Pardee & Co.
North End Coal Company.
"f t xhibits, statistics, and other pertinent matter.
Pardee Bros. & Co.
West End Coal Company.
l'guments on behalf of the striking mine workers were made by
Calvin Pardee & Co.
Robertson & Law.
J. S. Wentz & Co.
/lSI'S.
McCarthy, Lloyd, Brumm, and Darrow; on behalf of the
Gibbons Coal Company.
C. M. Dodson & Co.
lion
union
men, by Mr. Lenahan; on behalf of the' independent operaRissinger Bros. & Co.
Upper Lehigh Coal Company.
)I'll,
by
Messrs.
Reynolds, Burns, and Dickson; and on behalf of the
Jermyn & Co.
Silver Brook Coal Company.
Austin Coal Company.
IJCnatory
operators,
by Messrs. Torrey, Warren, Gowen, Wolverton,
St. C:air Coal Company.
A. D. & F. 1\1. Spencer.
lid
Baer,
Mr.
Baer
closing
for the operators and Mr. Darrow for the
Estate of A. S. Van WickIe.
Stevens Coal Company.
miners. Briefs were also filed by Messrs. Alfred Hand and Andrew H.
cClintock and a printed argument by Mr. H. T. Newcomb.
The following companies stated their willingness to abide by the
At the clo~e of the hearings in Philadelphia the Commission adjourned
award of the Commission, but were not represented before it by coun.
sel or otherwise:
Washington for consideration of the testimony and for the delibera~
Ion necessary to the formation. of i~s findings ~nd a;va:d. . Before
Susquehanna Coal Company.
Thomas Coal Company.
ntering upon a review of the delIberatIOns o~ the C?mmISSIOn, It seems
Wm. Penn Coal Company.
Coxe Bros & Co.
Mineral Railroad and Mining Company.
iRe to present some account of the anthraCIte regIons, the cause and
Mount Jessup Coal Company.
Summit Branch and Lykens Valley Coal Lytle Coal Company.
, urse of the strike, and other matters necessary toa full understandCompany.
Alden Coal Company.
In of the situation.
W

,.lel" '

Union Coal Company.

In the appendix will be found a list of counsel and the companies
they represent. (a)

ANTHRACITE COAL REGION AND ITS PRODUCTION.

There is probably no other commodity entering Jnto human conUpon the opening of the hearings in Scranton an application to be
umption which possesses so much the character of a natural monop~ly.
heard before the Commission was presented by Messrs. Lenahan &
"to! the antbracitecoalof Pennsylvania. The only other known depOSIts
O'Brien, as counsel for certain nonunion mine workers. This appli.
)f anthracite coal of economic ~alue in the United States are in Colorado
cation was duly considered, and it was oi'dered that the counsel afore.
I nd New Mexico, but these are all comparatively insignificant, yie!dsaid file their authority for their appearance, together with an agree.
ng less than 100,000 tons annually. Practically, therefore, the en.tIre
ment to be bound by the award of the Commission. In compliance
ource of supply of this fuel is confined to an area of 496 s~ uare mI~es,
with thi order, a power of attorney executed by more than two thou.
In nine counties in the State of Pennsylvania. Of these mne countIes,
san I p(\I'Sons, ropr ntin themselves to be nonunion mine workers.
five, i. e., Lackawanna, Luzerne, Schuylkill, Northumberland, and CarWllH filod, wit.1I all ag-I'()OIl1(\lIt 011 t,)lrir plLl't 1,0 h hOllnd by the award;
bon, produce ninety-six per cent of the total output. The four less
1114,\1, PII

PH
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important producing counties are Susquehanna, Dauphin, Columbia,
0, fifty-eig-bt years after the discovery in the Wyoming Valley, and
and Sullivan.
lIIount d in that year, as previously stated, to 365 tons. The followThe output of anthracite coal in 1901 amounted to 60,242,560 long
IIj,1' y ar the shipments rose to 1,073 tons. In 1822 the Schuylkill
tons, with a value at the mines of $112,504,020. As an indication of
Ij,I'lolI was opened and the production from these two fields rapidly
tbe comparative importance of this industry it may be stated that the Itll ,. 11 'ed until 1829, when the Wyoming region began shipping. The
value of this product exceeded that of any other nonmetallic product .1. v I pment of this industry since these early years of struggle is
of the United States in 1901, with the exception of bituminous coal,
Iwwn in the following table:
and exceeded the value of any metallic product, with the exception of
ANNUAL SHIPifENTS OF ANTHRACITE COAL FROM THE SCHUYLKILL, LEHIGH, AND
pig iron. It amounted to considerably more than ten per cent of the
WYOMING REGIONS FROM 1820 TO 1901, INCLUSIVE.
entire value of the mineral output of the United States in 1901.
Lehigh region.
Wyoming region.
Total.
Schuylkill region.
The official records of anthracite coal production date from 1820, in
Year.
which year 365 tons were mineq. and shipped from the Lehigh region,
Per
Pcr
Per
Quantity.
Quantity.
Quantity.
Quantity.
cent.
cent.
cent.
but for more than fifty years previous to this date anthracite coal had
Long tons.
Long tons.
Long tons.
Long tons.
been known to exist and bad been mined to a &mall extent, principally
365 ........ . ............ ........
365
11:IO..................... ' ............. ........
1,073
1,073 ........ ... -... -_ .... ... - ....
for local consumption. The discovery of anthracite was made in 1762 II'~I. .................... .... __ ....... ... _ ....
Wl.l....... __ ............
3,720
39.79
2,240
60.21 ........ -- ... ........
1,480
6,951
83.77 . .. .... "._- .... _--1,128
16.23
5,823
by Connecticut pioneers in the Wyoming Valley, but so far as knowI)., 1l'.llI.....................
IGI..... ·. . __ ............
11,108
9,541
85.90 ... -._-_ ..... . _ .... _1,567
14.10
34,893
81.40 . ............ ........
6,500
18.60
28,393
none of it was used nor was any attempt made to use it until 1768, 1I'J6.....................
48,047
34.90
31,280
65.10 ._. __ ........ ........
16,767
63,434
49.44
32,074
50.56 ............. . .......
1tI7.....................
31,380
when a small amount was consumed for domestic purposes. In the l~·····················
77,516
61. 00
30,232
39.00 ... __ ........ ... __ ...
47,284
WlIl................... --I
22.40
7,000
6.25
112,083
79,973
71. 35
25,110
following- year a successful attempt to utilize anthracite in a smithing
... _- ... --.--_ .......
24..60
174,734
23.90
43,000
51.50
41,750
89,984
forge was made by Obadiah Gore.
40,966
23.17
54,000
30.54
176,820
81,854
46.29
l:f::::::::::::::::::::: 209,271
23.12
19.27
34,000
363,271
57.61
70,000
22.91
123,001
25.22
111,777
487,749
252,971
51.87
The regular use of the new fuel (commonly called" black stones" by I::::::::::::::::::::::
376,636
106,244
28.21
43,700
11. 60
226,692
60.19
11l34.....................
131,250
23.41
90,000
16.05
560,758
the pioneers) may be said to have begun at about the breaking out of IlIIlIl .......... __ .........
60.54
339,508
684,117
1M86......... __ ..........
148,211
21.66
103,661
15.18
432,045
63.16
115,387
13.27
869,441
25.75
the Revolutionary war, as in 1775 some coal was mined on the banks of . IllS7 .......•.............
580,152
60.98
223,902
78,207
213,615
28.92
10.59
738,697
11488.....................
446,875
60.49
122,300
14.94
818,402
the Susquehanna River near where Pittston now stands, and from 1776 11189.....................
27. 01
221,025
475,077
58.05
148,470
17.18
861,379
11140..... __ ..............
490,596
M.75
225,313
26.07
143,037
14.90
192,r.O
20.03
.969,773
to 1780 coal was mined near Wilkesbarre and shipped to Carlisle. Its 11141. ............. __ . __ ..
65.07
624,466
272,540
24.59
252,599
22.79
1,108,412
583,273
52.62
11142 .....................
first use for. metallurgical purposes is recorded as having occurred in 11148......•........•.....
267,793
21.19
265,605
22.60
1,263,598
710,200
56.21
22.43
377,002
23.12
365,911
1,630,850
11144 ..................•..
887,937
54.45
22.45
1778, when nails were made with anthracite coal by Judge Jesse Fell, 11145..................... 1,131,724 56.22
21. 33
451,886
2,013,013
429,453
11\46.. __ .. __ .............
55.82
517,116
22.07
518,389 '22.11
2,344,005
1,308,500
of Wilkesbarre. From this until the opening of the nineteenth cen- 11147......•........•..... 1,665,735 57.79
20.23
21. 98
583,067
2,882,309
633,507
22.18
21. 70
685,196
3,089,238
56.12
670,321
11148.....................
1,733,721
tury further discoveries were made throughout the reg-ion and attempts 11149..................... 1,728,500 53.30
732,910
22.60
3,242,966
781,556
24.10
20.56
24.64
3,358,899
690,456
827,823
IllllO............ : ........ 1,840,620 54.80
were made to ship the coal to Philadelphia, but much difficulty was IMI\1. .................... 2328 525 52.34
964,224
21.68
1,156,167
25.98
4,448,916
21.47
1,284,500
25.72
4,993,471
52.81
1,072,136
11l52.....................
2:636:835
encountered in convincing the conservative inhabitants of that city' 11158....... __ ............ 2,665,110 51. 30 1,054,309 20.29 1,475,732 28.41
5,195,151
1,207,186
20.13
1,603,478
26.73
6,002,334
111M .....................
3,191,670
53.14
that the" black stones" were capable of combustion and of producing 11155..................... 3,552,943 53.77 1,284,113 19.43 1,771,511 26.80
6,608,567
52.91
1,351,970
19.52
1,972,581
28.47
6,927,580
1H56.....................
3,603,029
beat. The firm of Abijah Smith & Co., of Plymouth, in the Wyoming 11167 ..................... 3,373,797 50.77 1,318,541 19.84 1,952,603 29.39
6,644,941
6,839,369
1,380,030
20.18
2,186,094
31. 96
11158.....................
3,273,245
47.86
Valley, is g-iven credit for the first commercial venture in the mining 11lIl9..................... 3,448,708 44.16 1,628,311 20.86 2,731,236 34.98
7,808,255
44.04
1,821,674
21.40
2,941,817
34.56
8,513,123
11100.....................
3,749,632
and marketing of anthracite coal. This firm in 1807 mined 55 tons 11161. .................... 3,160,747 39.74 1,738,377 21. 85 3,055,140 &!.41
7,954,264
17.17
3,145,770
39.97
7,869,407
IH62............. __ ......
42.86
1,351,054
of anthracite, which was shipped to other points and 'marketed. The 11463•...... , ... , ......... 3,372,583
19.80
3,759,610
39.30
40.90
1,894,713
9,566,006
3,911,683
2,054,669
20.19
3,960,836
38.92
10,177,475
1116-1 .....................
4,161,970
40.89
.following year the same firm shipped several ark loads by the Susque- IMli..................... 4,356,959 45.14 2,040,913 21.14 3,254,519 33.72
9,652,391
11lOO.. __ .................
2,179,364
17.15
4,736,616
37.29
12,703,882
5,787,902
45.56
hanna River to the town of Columbia.
2,502,054
19.27
5,325,000
40.99
12,988,725
IH07 .....................
5,161,671
39.74
'2,502,582
18.13
5,968,146
43.25
13,801,465
1H68.....................
5,330,737
38.52
In 1812 the new fuel was successfully used in an iron furnace in 11169................... __ 5,775,138 41.66 1,949,673 14.06 6,141,369 44.28
13,866,180
30.70
3,239,374
20.02
7,974,660
49.28
16,182,191
1"70.............. ·. ......
4,968,157
Philadelphia, and a small quantity was shipped to New York and sold at 1"71. .................... 6,552,772 41.74 2,235,707 14.24 #6,911,242 44.02
15,699,721
46.27
3,873,339
19.70
9,101,549
19,669,778
1"72•............... , ....
6,694,890
34.03
$1511 ton. A number of mines were opened in the different regions in 1"78........... __ ........ 7,212,601 33.97 3,705,596 17.46 10,309,755 48.57
21,227,952
34.09
3,773,836
18.73
9,504,408
47.18
20,145,121
1"74.....................
6,866,877
th' n xt five years, and in 1818 the Lehigh Navigation Company and 1"75...... __ ............. 6,281,712 31. 87 2,834,605 14.38 10,596,165 53.75
19,712,472
2O.8!
8,424,158
45.53
6,221,934
83.63
3,854,919
18,501, on
tIl L high 'oal Company were organized and were shortly afterwards 1"76.....................
20.80
8,300,377
39.65
20,828,179
1"77.....................
8,195,042
39.35
4, &>"2, 760
18.40
45.92
6,282,226
35.68
3,237,449
8,085,587
17,605,262
1"78.....................
Ill( rgwl illto whllt is still known as the Lehigh Coal and Navigation
17.58
12,586,293
48.14
8,960,829
34.28
4,595,567
26,142,689
1"79.....................
48.72
7,554,742
32.23
4,463,221
19.05
11,419,279
23,437,242
11l8O.....·................
101llPI~II, Tb til'tlt y a1' that this company shipped coal was in
32.46
48.96
11181. ....................
5,294,676
18.58
13,951,383
9,253,958
28,500,017
;

,

2••...........•.••.••.

9459288

32.48

5689437

19.54

13971371

47.98

29 120 096

20

REPORT Ol!' ANTHRACITE COAL, 'I'RlKE COMMI,SWN.

21

REPORT OJ!' ANTHRACITE COAL STRIKE COMMISSION.

ANNUAL SHIPMENTS OF ANTHRACITE COAL FROM THE SCHUYLKILL, LEHIGH, AND
WYOMING REGIONS FROM 1820 TO 1901, INCLUSIVE-Concluded.
Schuylkill region.
Year.

Lehigh region.

Wyoming region.

Quantity.

Per
cent.

Quantity.

Per
cent.

Quantity.

£<mgtons.
10,074,726
9,478,314
9,488,426
9,381,407
10,609,028
10,654,116
10,486,185
10,867,822
12,741,258
12,626,784
12,357,444
12,035,005
14,269,932
13,097,571
12,181,061
12,078,875
14,199,009
13,502,732
16,019,591

31.69
30.85
30.01
29.19
30.63
27.93
29.28
29.68
31. 50
30.14
28.68
29.08
30.68
30.34
29.26
28.83
29.79
29.94
29.92

£<mgtons.
6,113,809
5,562,226
5,898,634
5,723,129
4,347,061
5,639,236
6,294,073
6,329,658
6,381,838
6,451,076
6,892,352
6,705,434
7,298,124
6,490,441
6,249;540
6,253,109
6,887,909
6,918,627
7,211,974

19.23
18.11
18.65
17.89
12.55
14.78
17.57
17.28
15.78
15.40
15.99
16.20
15.69
15.03
15.00
14.92
14.45
15.33
13.45

Total ........ __ ... 409,472,958

33.41

208, 568, 818

17.02

1883.....................
1884.....................
1885.....................
1886.............. __ .....
1887.....................
1883.....................
1889.................. __ .
1890.....................
1891. ....................
1892.....................
1893.....................
1894.....................
1895.....................
1896.....................
1897.....................
1898.....................
1899.....................
1900.....................
1901. ....................

a Includes Loyalsock field.

Total.

Per
cent.

Quantity.

Long tons.
15,604,49'2
a 15, 677, 753
a 16, 236, 470
a17,031,826
a 19, 684, 929
a 21, 352, 366
a 19, 036, 835
a 19, 417, 979
21,325,240
22,815,480
23,839,741
22,650,761
24,943,421
23,589,473
23,207,263
23,567,767
26,578,286
24,686,125
30,337,036

49.08
51.04
51.34
52.82
56.82
57.29
53.15
53.04
52.72
54.46
55.33
54.72
56.63
54.63
55.74
56.25
55.76
54.73
56.63

£<mg tons.
31,793,027
30,718,293
31,623,530
32,136,362
34,641,018
38,145,718
35,817,093
36,615,459
40,448,336
41,893,340
43,089,537
41,391,200
46,511,477
43,177,485
41,637,884
41,899,751
47,665,204
45,107,484
53,568,601

607,539,493

49.57

1,22,5,581,269

J'ly sold for blast-furnace use was lump coal. It was, therefore,
III'ofitable product. The cutting off of this outlet has made necesI'Y the breaking down of lump coal to meet the requirements for
Imll stic consumption, resulting in the produc,tion of a larger amount
, tin coal, much of which, until quite recently, has been considered
,~"te output, and which is still sold at prices far below the cost
lit production. A considerable percentage of dt±st and culm is made,
tIll' which no market has yet been secured. The general conditions
lid problems affecting the present marketing of anthracite coal are
I' o.ted in another portion of this report, and need not be considered
III detail here. What is of some importance, however, in connection
lth the discussion of the past production is a consideration of what is
) be expected in the future in the way of production and the probable
luration of the anthracite coal supply. The original deposits of the
nthracite coal field have been ascertained with a reasonable degree of
1 uracy.
According to the estimates of the Pennsylvania geological survey,
be amount of workable anthracite coal originally in the ground was
lU,500,000,00o. tons. The production to the close of 1901, as previously
tated, amounted to 1,350,000,000 long tons, which would indicate
that there remained still available a total of 18,150,000,000 tons. Unortunately, however, for every ton of coal mined and marketed one and
.one-half tons, approximately, are either wasted or left in the ground as
pillars for the protection of the workings, so that the actual yield of the
beds is only about forty per cent of the contents. Upon this basis the
xhaustion to date has amounted to 3,375,000,000 tons. Deducting
this from the orig-inal deposits, the amount of anthracite remaining
in the ground at the close of 1901. is found to be, approximately,
16,125,000,000. Upon the basis of forty per cent recovery, this would
yield 6,450,000,000 long tons.. The total production in 1901 was
. 60,242,560 long tons. If this rate of production were to continue
steadily, the fields would become exhausted in just about one hundred
years.
Mr. William Griffith, in a series of articles contribued to the Bond
Record in 1896, considers that the estimates upon which the foregoing computations have been made were too liberal. His estimate of
the amount of minable coal remaiclng at the close of 1895 was
5,073,786,750 tons. (a)
In the six years from 1896 to 1901, inclusive, the production has
I III

As seen, the Lehigh region, which was the first opened, beeame
second in importance in 1828, and the Wyoming region, the last to
be developed, took first place in 1867, retaining its 8upremacy to the
present time. In the eighty-two years of recorded shipments the
Wyoming region has produced nearly 50 per cent, the Schuylkill
region a little over 33 per cent, and the Lehigh region about 17 per cent
of the total output. The total shipments in these eighty-two years have
amounted to 1,225,581,269 long tons. Adding to this the estimated
local and colliery consumption of about 10 per cent of the shipments,
the total production has amounted to about 1,350,000,000 long tons.
Although the value of anthracite coal as a fuel was demonstrated in
the first quarter of the last century, and although in 1836 the Franklin
Institute, of Philadelphia, offered a prize to anyone who should first produce twenty tons of pig- iron by use of anthracite, it was not successfully employed in blast-furnace practice until 18~8, and the Franklin
Institute prize was not awarded. About the middle of the last centuryanthracite began to be largely used for the manufacture of pig
iron, and in 1855 exceeded the use of charcoal for that purpose. Its
general utilization lor this purpose, however, was somewhat shortlived. The use of coke, a product from bituminous coal, was growing
• rapidly, and in 1875 anthracite fell behind that fuel in blast-furnace
aMI. Griffith's estimate includes all workable coal in the Northern field, having
consumption. Since 1875 its decline for blast-furnace use has been
beds 4 feet thick and yielding 3 feet of clean coal. In the other fields it includes
<luit rapid, and at the present time very little anthracite coal finds Ile8-ms 3 feet in thickness, capable of yielding 2t feet of clean coal. It excludes the
culm pi)es, mine pillars, etc. The acreage of each bed is multiplied by the thickness
itH wILy int pig-iron manufacture.
'l'IIiH <leoti no baH had a material effect upon the anthracite industry , of the seams in feet and thus reduced to foot-acres. Each foot-acre was estimated to
produce 650 tons of coal, and on the first of January, 1896, the unworked areas esti·
bl.l 011<1 01' Lilt lilt 1'0 fa t of the loss of an important market. The coal
mated to contain 7,805,826 foot-acrps, or 5,073,786,750 tons.

22

\

,

REPORT OF AN'l'HRACITE COAL STRIKE COMMISSION.

been, approximately, 308,570,000 tons, which would leave still available for mining 4,765,216,750 tons. This supply, at the rate of production in 1901, would last a little less than eighty years. But as indicating
how susceptible to error are human predictions, it is well to state that
in his' carefully prepared statement, published in 1896, Mr. Griffith
assumes the limit of annual production would be reached in 1906 and
would amount in that year to 60,000,000 tons.
This amount of production was reached in 1901, in just half the
time predicted by Mr. Griffith, and the production of January, 1903,
as recently reported, shows that the anthracite mines are capable of
producing at a rate of'72,000,000 tons annually in their present state
of development. It is not to be supposed, however, that the annual
rate of anthracite production will continue practically uniform uittil
the mines are exhausted and then suddenly cease. Portions of the
fields have already been worked out, others are rapidly approaching
total exhaustion, while others at the present rate of production will,
it is calculated, last from seven hundred to eight hundred years. If .
we can assume the annual production will have reached its maximum
limit at between 60,000,000 and 75,000,000 tons, and that the production will then fall off gradually as it increased, we may expect anthracite mining to continue for a period of from two hundred to two hundred and fifty years.
This estimate is based upon the assumption that the available coal
will remain at about forty pel' cent of the· reserves. How much this
may be increased by better mining methods and the utilization of
former waste material, it is impossible to say. Already a large
amount of fuel is being recovered from the old culm banks, and it
seems safe to predict that the coal saved will, in the near future, equal.
fifty per cent of the contents of the fields worked. However we
may make our,estimates of future production, it is apparent that the
maximum output has been almost if not quite reached. The production henceforth will be from lower levels and thinner seams than
those previously worked. This will necessitate greater expense in
mining and, consequently, higher prices for the fuel. With higher
prices will necessarily follow more economy in consumption, greater
restriction of the market, and the increased competition of other fuels.
All conditions seem to combine for the conservation of the supply of
anthracite coal.
It is interesting to note to what an extent-the production is now controlled by the large corporations engaged in the business. Mr. Griffith, in his contribution to the Bond Record, states that the raih'olids
eith r own or control 96.29 per cent of the anthracite deposits, nearly
91 pCI' c nt b irw actually owned by the transportation companies. (a)
xtrllct from a report of United States Geological Survey
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MARKET CONDITIONS.
The endeavor to control this natural monopoly., has led many to
miscalculate the anticipated increase in value of anthracite coal, due
to said increase being more gradual than they had thought, causing in
the past undue competition, unwarranted development of the mines,
and financial disaster !? many of the interests participating in this
competition, so that the business has been subject to violent fluctuations.
The rivalry between railroads, resulting in the construction of lines
into the region, with the idea of securing a portion of this attractive
tonnage, has also contributed to the unsettled manner of conducting
the business.
These causes have led to the opening of new mines and the production of coal beyond the market demand. This seems to have been
particularly the case during the six years frem 1893 to 1899. The
result of this increased capacity to produce was detrimental to all
interests engaged in the business, and was felt especially by the mine
workers, who could be given employment only from 160 to 175 days
during the year. The gradual concentration of anthracite mining
properties in the hands of fewer corporations,and the gradual increase
in consumption of the product, have contributed to secure more uniform·
conditions in mining and the management of the business.
The consumption of anthracite coal, especially of the "domestic"
izes, is much larger during the winter months than during the
remainder of the year, and while the mining operations were conducted by individual operators and small corporations, with limited
oapitaJ, the mining was more active during the fall and winter months,
the output being limited during the spring and summer months, on
account of inability to provide storage plants at the far distant points
of consumption to which coal could be transported by water while
navigation was open.
Anthracite is prepared in nine sizes, for which there are different
uses. " Lump" coal is taken as it comes out of the mine, and it is
marketed for use either in iron furnaces or locomotives. The demand
or this size is limited, and the remainder of the coal is broken by rolls
nd screened into sizes known as "grate," "egg," "stove," "chestnut," "pea," and "No.1," "No.2," and "No.3 buckwheat."
"Grate" is used in house furnaces and some of it for stearn purses, but it is known as one of the" domestic" sizes.
"Egg" is used principally for domestic purposes in furnaces.
"Stove" and "chestnut" are used entirely for domestic purposes
III stoves, furnaces, and ranges.
"Pea" is used to a small extent for domestic purposes, but mostly
l' steam.
"Buckwheat No.1," "No.2," and" No.3" are the" small sizes,"
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and are used entirely for steam purposes, coming directly in competi.
tion with bituminous coal.
The sizes above." pea" are known as "domestic," and bring higher
prices than the so-called "steam" sizes. In fact, were it not for the
ability to obtain higher prices for these' "domestic" sizes the busi·
ness could not be profitably conducted, as the" steam" sizes are sold
below the average cost of production, "buckwheat No.3" realizing
about 30 cents per ton at the mine to the operator, "buckwheat No.
2" about 40 cents per ton, "buckwheat No.1" about 85 cents pel'
.
ton, and" pea" coal about $1.30.
The total cost of all sizes for the mining and preparing of the coal at
the mine, to some of the larg-e companies, is about $2 per ton, while a
considerable portion of the product is sold and delivered in New York
. Harbor for less than that amount, so that the prices realized at the
mine for about forty per cent of the product averages not over $1 pel'
ton. This loss on the smaller sizes, if the business is to be profitable,
must be recovered from the" domestic" sizes, which are about sixty per
cent of the product, so that in speaking of the cost, which is based on
the total of all sizes, one must bear in mind the above facts in comparing that cost with the prices obtained by the operators for the
" domestic" sizes.
As shown.by the figures prepared by Mr. Wm. W. Ruley, the total
amount of anthracite coal transported to market during the year 1901
was 53,568,601 long tons. The geographical distribution of this tonnage was as follows:
GEOGRAPHICAL DISTRffiUl'ION OF ANTHRACITE COAL MARKETED IN 1901.
Long tons. Percent.
pennSy!Vania,§'ew York, and New Jersey..................................

~~~;f"I"/
Total.

-

- - -. -

_

_!

35,234,059

65.77

~I.~ l!~

1
1-53
-,-568-':",60-1- --'--100-.-00

'l'hiH tonnage originates along the lines of, and is tramported to mart ()Il, the following railroads: Philadelphia and Reading; Central
Ill' ad of New Jersey; Lehigh Valley; Delaware, Lackawanna and
rn; Delaware and Hudson Company; Erie; New York, Susqueand Western ; New York, Ontario and Western; Pennsylvania;
III I laware, Susquehanna and Schuylkill.
I llring the past ten years there has been considerable change in the
IImnd for coal of certain sizes, as shown by the following statement
tonnage shipped in 1892 as compared with 1901:
tilt

t

1IIll\

QUANTiTY OF COAL OF VARIOUS SIZES SHIPPED IN 1892 AND 1901.
1892.
Size.
,lIhlll •..

_

__

._

IYII ••.. _••

IllIIlllut

3,907,296

__ ••

I •. __ . _
....... __

_. __ .
__

__ : __ . _

_.. __

__

__ • __ •••• _

_. _. _

Prepared sizes

_

_

__

__ ._..

4,692,137
6,078,277
_. _ 9,681,988
_
_ 7,508,580

__

tiller than buckwheat No.1

_

.

5,253,838
3 971 025'
, 795: 179

'I', ,I~d

_. _

__

_.. _.. _. __ . _. __ .. _ .. _

_.. 18,975, 000

4,423,584
6,989,330
10,561,957
10,250,550

8.3
13.1
19.7
19.1

66.7

32,225,421

60.2

12.6
9.5
1.9

7,565,948
7,894,613
3,705,066

14.1
14.7
6.9

.

1----1---- - - - - - -

. _

While the total shipments of anthracite in 1901 were 53,568,601 long

n8, or about 11,500,000 tons more than in 1892, only about 4,000,000
nl.l of this increase was in the sizes above" pea" coal. Of the total
hlpments of anthracite during the year 1901, 2,567,335 tons were not
IIh-mined coal, but were taken from the old waste banks and preI' d for market through washeries constructed for that purpose,
h I' as in 1892 only 90,495 tons were shipped from washeries.
The average f. o. b. prices per ton received for the different sizes
,II at New York Harbor during the year 1901, for the Wyoming
"ion, as reported by Mr. Ruley, were:
II 10

4,225,000
1, 000, 000
9,000,000
1, 000, 000
600,000
2,000, 000
500, 000
250,000
400, 000

4.1

2,187,553

11.2
14.5
23.1
17.9

35.7
24.0 19,155,627
-. - - - 10,025, 042 i===I~=~=I===
_
41,893,320
100.0
100.0 53,568,601

-_

9.3

,===1====1===

27,960,982

IlrkwheatNo'- i::::::::::::::::::::::::::::::::::::::::::
flmall sizes
Total. __ ."

1901.

Long tons. Per cent. Long tons. Per cent.

_.

.. __ ..

_

_

_

_
_. _
_ _ _
_. _
The same authority estimates the consumption of anthracite coal . I
11IV
••..
_.
•.
_..
__
••••••••
_•.•.
..
__
•.
_
along the eastern seahoard, north of and including Philadelphia, during .
IU'llItnnt..
_
_
_..
..
_.
_
~
1901, .as follows:
I
_
__ .. _
Long tons.

Philadelphia .. _.. ~
_.. _
_. __
_
____
_..
..
_.. _. __ . _
_. _..
New Jersey coast .. __ ._
New York City, Brooklyn, Long Island, and Staten Island_
Miscellaneous coast points-Connecticut .
_.. __ . __ .. _. __ . _ _. _
Miscellaneous coast points-Rhode Island
_. _
_.. _
_. _. _
Do ton
-:
--._
_
_. . . . .. .
Mise Han ous coast points-Massachusetts
._ _
_
_. _.
. _.. _
_
_
M i~c Iiall us c !lst points-New Hampshire
_. _
_.
__
_
M i~ 'Ullllll OilS C !lst points-Maine
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_. _
IhlC'kwheat No. L. _ _
II111.kwheat No.2
_..
_
IIl1"kwheat No.3
__
__ •. _. _. _.

. _. __

_

_.•• _•• __ .....••. -

_

_
._

,

_

_

_

$3.4472

_ _. __ --. ---. --- 3. 9778

__ . __ . __

_

-- _
_

_
_
.. __ . _. _. _

--

4. 3211

---

1· 3230

-

2. 5769
2.1020
- - 1. 4383
_. _. _. 1.1575

. _.

'I'ho introduction of improved methods for burning the small sizes

'I"

~radually

ena1?le the operator to get better prices for them, but

till price must always be controlled or affected by the competition of

hlluminous coal. In preparing the coal it is evident that it is to the
l"tl\I'I Ht of the operator to make as large a percenwge of the" domes-

11111 111'11

111'1'1111'1' HII

1 1\

II

\'11 IiI

h\

I.

'l'ltll

I~ I

II t fll'lto\lON.

hll t,l) 111'1 VI ilL It "u'ga amount
of tbi , however, is saved
II Illldl
1\ I \ II 1111 IIIII/'lt III IIl1u·1 t d at the best price obtainable.
'1'1111 dlllllltll<l 1\11' tho different sizes is not uniform throughout the
"'111', hut ILIJ izes nrust be produced if any size is wanted; consequently
l:itomge facilities for sizes not needed immediately must be provided,
causing another investment and source of expense in storing and taking
up again. In order to operate the mines more steadily throughout the
year and to provide for the increased consumption without opening
additional mines, it became necessary for the larger companies engaged
in the business to provide storage facilities for many of the sizes that
are not generally used through the spring and summer months.
Anthracite being used over a large section of the country, these storage plants have been gradually installed at different points. These
are used for storing coal during the spring and summer months,
leaving the nearby points to be supplied with fresh-mined coal during
the winter. These storag'e plants, however, do not take care of all the
oal thrtt ould be mined, and the method has been adopted, and carried
out flLil'ly well during til pa ,t two year, of giving discounts to conSUllllll'H who buy their 'ouL during- the spring and early summer months.
Thi 'y tern hitS worked with general atisfaction, as it enables the
companies to have the advantage of the consumers' bins for storage
purposes.
There has been a decided improvement in the past three years in
the conditions controlling the anthracite business; among others, the
general prosperity of the country has led to an increased consumption
of anthracite more nearly approaching the capacity to produce, consequently removing to a great extent the strong competition on the
part of the operators. The strike of 1900 limited the production of
that year, causing higher prices than had been obtained for some
years previous. The operators were enabled to secure about the same
prices during the period between the 1900 strike and the long striKe
of 1902, which again reduced the shipments of coal to the extent of
over 22,000,000 tons, so that the present priem; which the operators
are able to obtain are due to this unusual reduction of output.
Anthracite, though regarded largely as a necessity, is not free from
competition, and unreasonably high prices limit the u e of it. As
has been said, the price of the" steam" sizes, which ar about forty
per cent of the total production, is influenced by and 'on troll d through
the competition of bituminous coal. The" dom sti ." :;ize ,at reasonable prices, are always certain of a fair mark t, but wh n the price
becohlCs abnormally high, the economy pl'lwti "d in it.<; use and the
competition of ga and oil range, Illid I't vnH ai' di,' \ ·tly f It and limit
commmptioli.
wing' to it.., g'l'adual OXlllLUHLion 11IIlL L11l I\OnH qu nt (Treater expense
of Illining' th pOOl'll' V( inli, Itud tho i'I(\I'( n,H(i<llabol' co t due to higher
I 1\"

II

pllli t l'lddl ,hill, I

,Ill

111'11111,11

1\

II

IIlpO /'l

P"'ll/tr'll,tlOII; H01l10
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ag s, the tendency of the price of anthracite coal is probably upward.

'l'h effect of higher prices will undoubtedly be to limit consumption.
Vve were impressed with many important features regarding the
nthracite industry that are not generally known, and particularly with
h capital required in the development of the mines and the producion of the coal, as well as with the great waste occurring and the cost
II handling the output under present conditions in the preparation of
tho marketable sizes. Sinking shafts, fitting them with hoisting
Ilachinery, driving gangways, opening chambers, pumping plants,
hich must be run continuously, ventilating machinery, that the men
may work with safety and a reasonable degree of comfort, grading
ads, planes, and slopes, cost of mules and cars, the installation of
he machinery required in hauling the product to the breaker, where
the coal is finally prepared for market~necessitatea large investment
f capital. The breakers also, equipped with the necessary machinery,
1'e expensive. They are usually built of wood and require constant
pairs. The cost of opening a colliery, with its equipment, varies
rom $200,000 to $750,000, which must be returned by the time the
,oal is exhausted or the investment results in loss, as the plants are
orthless when all of the coal has been mined.
In the study of anthracite conditions, one can not but be struck by
he thought that a commodity so valuable and indispensable, lying
ithin a small area, limited in quantity, should not be wastefully
nined, and that the needs of future generations should be considered
Dd their interests conserved..
HAZARDOUS NATURE OF ANTHRACITE MINING.
In considering the compensation to be paid for any class of labor,
the danger to life and limb to those engaged should be taken into
count. All kinds of mining work involve risk of accident considerbly in excess of the average in manual labor. Coal mining is more
azardous than any othel: class of underground work, for in addition
to the usual dangers from falling rock and premature blasts, the coal
iner runs risk of fire, explosion, and suffocation. The temporary
hutting off of the supply of air may place in jeopardy the life of every
orker in a coal mine. The flame fi:om a "blown-out" shot may
pIode a mixture of gas, or dust and air, and result in the death or
ll'ljurjof many men. The danger of tapping a gas pocket is always
resent, and constant vigilance is necessary in order to protect the
fety of the coal miner. The occupation must therefore be classed
mong those of a hazardous nature, the fisheries, certain classes of
ilway employment, and powder manufacture being among the few
n which the ~anger exceeds that of coal mining.
It has been asserted that the mining of anthracite is more dangerous
han the mining of bituminous coal. This contention is evidently
ho. ed upon a comparison of anthracite mining with favorable bitu-
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minous (:OlllliLiolll'l, '" 1,111 IWI Ollll'll,lIy ill r table it is shown that the
numb "of' ral,a/llllc'lelt /I p" f ,000 employees in the anthracite mines
of J! lI/1ily I VILlli,l ill Il [lll'i d of ten years has exceeded those in the
bitlllllillous 11Ii" H of th same State, and of Illinois, Indiana, Iowa,
Kanl;llH I ntu'lcy, Maryland, Missouri, and Ohio, while the bituIllinou mines of Colorado, Indian Territory, New Mexico, Utah, West
Virginia, and Washington show death rates per 1,000 considerably in
exce of those in the anthracite mines. . It does not seem, therefore,
that the average hazard in anthracite mining is greater than that in
bituminous coal mining. The table in which these statistics are presented shows also the death rate per 1,000 in a number of other
countries for the years for which statistics are obtainable. Generally
speaking, the accident death rates in the United States do not make
a favorable showing for this country..

t while the production was in the later year nearly five times that
the earlier, the number of fatal accidents was on~y tWQ an~ one-h~lf
rn as 1arge. The number of long tons of coal mmed perh hfe lost
. t' m
01 was double that of 1870. A subsequent ~bl~ shows t e s~atlS ICS
fatalities separated according to workers lllside and outside the
In s from 1891 to 1901, inclusive:

~ O\ONS OF COAL MINED FOR EACH FATAL ACCIDENT, FROM 1870 TO 1901, INCLUSIVE.

"

ACCIDENTS PER 1000 EMPLOYEES IN AND ABOUT THE ANTHRACITE COAL MINES,

Years..

... _---------_ .............

FATAL ACCIDENTS PER 1,000 EMPLOYEES IN COAL MINES IN THE UNITED STATES ANI>
IN FOREIGN COUNTRIES FROM 1891 TO 1900.
1891.
~---------I---

1892. 1893. 1894. 1895. 1896.
--- --- --- --- -

Austria
Belgium
British Columbill
France
German Empire
Great Britain

1897.

a2.54 a1.18 al.11 a5.13 al.96 al.20 aO.95
b1.40 b2.84 b1.12 b1.62 bl.49 bl.14 bl.03
04.45 02.24 05.12 01.25 03.42 c/3.27 c/2.49
e1.67
e.95
e.93
e.86 e1.19 el.30
/2.80 12.30 12.60 /2.12 12.44 12.57 el.07
,c/ 01. 5Odo1. 49d ol.55d 01. 60 c/1. 48 d1.48 12.27
dl.32
(1".28
dl.60
NovaScotia
022.28 01.55
0.34 02.41 d1.03 d1.06 d2.09
d1.35
Colorado..................... 04,40.04.49 06.31 03.06 03.05 010.07 04.99
Illinois
tl.82 i1.69 il.95 i2.21 i2.35 i2.33 12.04
Indiana......................
0.72 02.50 02.96
02.92 03.94
Indian Territory
""'"
0 3.95 0 1. 64 03. 26 02.00
Iowa
02.08 02.58 02.77 01.86 01.82 02.62 06.34
Kano;as
02.08
01.52 02.58 01.11 01.36 02.45
0.71
Kentucky
02.49 01.04 01.41 01.25 01.02
0.79
01.55
Maryland
01.54 01.52 01.23 01.69 02.30 01.58 01.17
01.22
Ohio
01.83 0I.56 01.11 ' 01.43 01.79 e1.44 05.13
01.
39
Pennsylvania:
Anthracite .......•....... i3.08 i3.05 i3.25.1 i3.15 i3.64 i3.35
Bituininous.............. i3.18 il. 69 i1.64 il. 44 il. 83 i2.14 i2.84
n.72
Tennessee.
k3.95 k2.41 k2.01, k2.16 k7.~
23 k3.37 kl.
42
Utah:
e 3. 47 1 cr.49 01.
04.35
04.17
Washington
e18.58 03.181 c14. 79 0]2.
02.98
West Virginia........
03.16 02.76 04.201 e2.98 03.97 02.68 02.48
02.89

~1~t~~~f~~~~~~~::::::::::j:::::::::::::::::::: :U~ ~ur c/~:M

N~oM~~ci;:::::::::::::::::..~~:~~ ..~~:~~ ..~~::~: ..~~:~~ o~U~ ~~:~~

1898.

1899.

1900.
_

......... __ .. __ ... _-_. __ ... __ .
........ __ .... _-_ ......

aO.90
b1.40
d2.46
el.07
12.97
dl.28
d".68
d2.38
d.50
d2.83
03.23
i2.14
e2.63
04.82
e3.38
01.95
0.67
0.89
01.22
03.71
01.77

a1.08
b.97
d2.94
e1.35
c/2.21
d1.24
dl.32
d.95
d1.39
d3.39
05.60
i2.27
02.07
06.24
02. ~9
01.57
0.83
01.08
01.80
07.98
e2.03

aO.90
b1.05
d4.15
el.42
d2.19
dl.29
dlt.69
d2.09
d1.63
d3.32
d3. 9~
d2.39
d1.82
d8.84
d2.2'2
d2.60
dl.59
.
d1.28
d7.44
d2.46

......................... _- ... __ ..
............. __ ................. _----"._-_.
--_ ...................... -- .......

i2.88 i2.92 J2.86
i2.26 i2.82 J2.43
k2.43 d2.60 "1.09
04.38
<1138.96
02.70 028.00 d7.79
e3.86 03.55 d5.03

.................

• • • • • __ • • _ _ _ _ _ • • • • • • • • 6 • • • • • • • • • • • • • • • • • • • •

.. -. __ .... _....... .. ---_ .... _-.
.... - ........... __ ...
................. _._._-_ ..... __._ .... _._._._ .... _--

...... _ .... _ ............ ._._ ..........
............... _._ ... _ ................

.•..

............ ---_ ..... _----_._ ......... _
-_ ... _ ............... _..... -.. _.
............................ _..
...................... __ ....
....... ............ .......... _.. _.... _....... -................
_._---.- .......... _. _._.- ......

_
F tal
a '.
Number of
Fatal RC·
aCCI
long tons
Employees. cidents. ~e~J'r:;.~. of coal
ployees. produced.

Number of
long tons
mined for
each fatal
accident.

12,653,575
13,868,087
13,899,976
18,751,358
17,794,867
20,895,220
20,529,166
21,574,154
20,330,945
26,725,475
24,977,265
30,537,998
31,301,278
33,703,010
32,561,374
33,468,911
34,777,618
37,644,023
41,638,427
38,983,952
40,088,356
44,320,950
45,738,373
47,219,562
45,506,179
50,847,102
48,074,330
46,947,350
47,145,175
54,034,224
51,217,318
59,905,951

59,970
66,838
83,734
83,711
77,034
87,798
90,837
108,413
108,720
102,005
124,265
113,524
107,196
104,313
98,076
116,250
124,650
118,006
114,391
101,257
106,054
103,553
115,501
105,166
108,659
120,777
95,766
110,725
114,708
131,446
124,616
116,775

211
210
166
224
231
238
226
199
187
262
201
269
292
323
332
315
279
319
364
386
378
428
396
449
439
421

35,600
37,488
44,475
48,199
53,402
69,966
65,357
66,842
63,964
68,847
73,373
76,021
82,344
90,921
101,398
100,311
102,878
106,547.
117,160
119,500
115,190
123,277
128,763
138,069
139,544
143,288
150,080
149,557
142,546
140,583
143,726
147,651

5.929
5.601
3.709
4.647
4.325
3.401
3.458
2.977
2.923
3.807
2.739
3.538
3.546
3.552
3.274
3,140
2.62'\
2.994
3.106
3.222
3.281
3.472
3.075
3.252
3.146
3.636
3.345
2.M2
2.877
2.923
2.861
3.474

502

424
411
461
411
513

ALACCIDENTS TO EACH CLASS OF MINE WORKERS IN PENNSYLVANlAANTHRACITE
COLLIERIES DURING 1901.
Number
Number Number killed per
of em·
killed. 1,000 em.
ployees.
ployed.

Occupations.

a Osterr Stat. Handbuch.
b Belgium: Annuaire Statistique de la Belgique, Tome XXIV, 1893.
o Bulletin of the United States Department of Labor, No. 32.
c/Great Britain: Mines and Quarries, General Reports.
e France: Ministere des Travaux PUblics: Stat. de L'lndustrie Minerale, 1891, 1892.
1 Bericht tiber die Verwaltung der Knappschafts-BerufsgennoSSenSchaft, for the years 1891 to 1898.
o All mines under the coal mines regulatIOn act.
"List of accidents incomplete.
i I.llinois; 20th Coal Report, 1901.
J Pannsy1vania: Report of the bureau of mines, 1901.
.
k '£ennessee: AnnulIl report of the bureau of labor, statistics, and mines, 1892, 1893, and 1900.

The following table, taken from the report of the Bureau of Mines
of the State of Pennsylvania, shows that while the death rate from
accidents in 1901 was above the average of the preceding fifteen years,
the general tendency has been toward greater safety. The table covers a period of thirty-two years, and shows that while the number of
employees in 1901 was four times the number employed in 1870, and
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NUMBER OF EMPLOYEES INSIDE AND OUTSIDE THE ANTHRACITE MINES THE NUMBER
OF FATAL ACCIDENTS, AND THE NUMBER OF FATAL ACCIDENTS PER '1000 PERSONS
'
EMPLOYED FOR THE YEARS 1891-1901.

rATAL ACCIDENTS AND DEATH RATE PER 1,000 EMPLOYEES IN VARIOUS INDUSTRIES
IN GREAT BRITAIN AND IRELAND, 1897 TO 1901.

30

Years.

-----------1

Number N
b
of emum
f taler
f a
ployees o.
inside of a<?Cl~dents
mines.
lUSl e.
76,569
81,953
86,387
87,901
89,059
94,978
95,812
91,171
92,223
94,140
98,464

372

361
388

368
354
430
372
360
389
358

441

Ratio of
lives lost Number of
inside per employees
1000 em. outside of
p'loyed.
mines.
4.8583
4.4049
4.4914
4.1865
3.9749
4.5273
3.8826
3.9597
4.2180
4.2548
4.4700

[l!'rom the Labor Gazette, pUblished monthly by the labor departinent of the British Board of Trade.]

Rati f
Number
.
00
of fatal liv,," lost
accidents outsIde per
outside. 1,000 em·
ployed.

46,739
48,212
51,682
52,038
04,431
65,320
53,745
51,242
48,433
49,676
49,217

86

57

68

78
67
72
51
51
72
53
72

1. 18S8
1.1791
1.3002
1.5181
1.2327
1. 3015
.9006
.9952
1.4866
1.0669
1.4600

Mining.

Year.

1898 ..

189\} ..

1900 ..

TOTAL ACCIDENTS PER THOUSAND OF RAILWAY EMPLOYEES IN THE UNITED STATES.
[Computed from reports of the Interstate Commerce Commission.]
Total acci·
dents
per 1,000
employees.

Year.

11::[
............................................ __

.

2.80
3.27
3.39
3.11
3.12
2.34
2.31
2.25
2.06
2.24
2.38
2.51

Factories.

Raihyay
serVIce.

Shipping.

Total for preceding industries.

-

Surface.

Death
Death
Death
Death
Death
rate
rate, Num- rate Num- rate Num- rate Numper
ber.
per
Deatb Number.
per
Death
ber.
per
ter.
per
ber.
1,000.a
1,OOO.a
rate
Num1,000.a
Num- rate
1,000.a
1,000.a
per
ber. per ber.

--1897 ••
1001 :.

There are, unfortunately, no annual statistics of fatalities in other
employ~ents (except railway service) in the United States with which
comparIs~ns can be made. The following compilation of fatalities
among raIlway employees is taken from the reports of the Interstate
Commerc~.Commission. Statistics compiled by the labor department
of the BrItIsh bo~rd of. tra?e. show the fatalities per 1,000 employees
engag~d, :espectIvely, m mmmg, quarrying, factories, railway service,
and shlppmg. The last named only present a higher death rate than
that of anthracite coal mining in Pennsylvania:
.

Underground.

Quarries
over 20 feet
deep.

875
806
851
931
974

1,000.a
1,000.a
-----------------1.16 1,642
539
0.13
513
1.00
123
0.69
104
1.51
.98 1.598
52"2
.15
575
1.00
134
.88
135
1.37
1,839
1.04
565
.17
675
1.19
117
.75
121
1.41
1,889
1.15
612
.20
802
1.35
127
.74
119
1.04
1,72"2
1.01
539
.20
769
L03
.fJ7
.88
152
1.46

---- ---7.10
6.94
7.93
8.02
7.31

3,796
3,770
4,158
4,480
4,253

0.71

.68

.75
.81
.75

ClIn most instances the total number of persons employed in the in~try during the year not being
btalnahle at the time of the publication of the report in the Labor Gazette, the latest number
r ported for preceding years was employed in determining the death rate per 1,000 employees.
for this reason the death rate as computed in this table does not in many cases agree with the one
puhlished in the Labor Gazette, the more recent figures having been substituted wherever possible.

HISTORY AND CAUSES OF THE STRIKE OF 1902.
The occasion of the strike of 1902 was the demand of the United
ine Workers of America for an increase in wages, a decrease in time,
nd the payment for coal by weight wherever practicable and where
hen paid by car. The cause lies deeper than the occasion, and is to
e found in the desire for the recognition by the operators of the
iners' union. The great strike of 1900, which resulted in an advance
f ten per cent in the whges pai.d to all classes of mine workers, did not
ve either miners or operators in a satisfied state of' mind, for both
ree that since the settlement of 1900 there have been increased
nsitiveness and irritation in the mining districts as compared with
he previous twenty-five years or more.
Early in 1901 (February 15) Mr. Mitchell, the presi.dent of the
nited Mine Workers of America, approached the operators with the
Howing proposition, sent to Mr. Olyphant, president of the DelalLte and Hudson Company:
.
Would you kindly wire if your company will participate in a joint
nference with anthracite miners during the month of March for the
.Ul'pose of agreeing upon scale of wages for period which would be
lutually agreeable to operators and miners~
.
Mr. Olyphant's reply was as follows:
understood that matter of wages was satisfactorily adjusted last
tober, and we have no present intention of departing ~rom the
\'fliogements then made. I therefore see no object in the conference
hieh you suggest, even if that method of procedure were desirable,
.
hieh seems very doubtful.
4 brmiry 26 Mr. Mitchell sent a letter to Mr. Olyphant, in which
h roted that his letter was" for the purpose' of inviting your com-
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ese etters may be found in f 11' B
'
of the United States Department of
Labor, No. 43, p. 1176 et seq" and
,
" o n pages 217 to 223 of this Report,

orkers and the Civic Federation in the city of New York, when M1'.
omas, of the Erie Company, submitted the following propositions,
hi b were understood to be the basis of the conference:
'irst, The anthracite companies do not undertake in the' slightmanner to discriminate against members of the United Mine
orkers of America, but they do insist that members of that organiion shall not discriminate against nor decline to work with nonI mbers
such there
association.
condoofThat
shall be no deterioration in the quantity or
n.1ity of the work, and that there shall be no effort to restrict the
dividual exertions of men who, working by the ton or car, may for
""ons satisfactory to themselves and their employers produce such
Iluantity of work as they may desire.
'rhird. ,By reason of the different conditions, varying not only with
districts but with the mines themselves, thus rendering absolutely
possible anything approaching uniform conditions, each mine must
rttnge either individually or through its committees with the superndents or managers a~y questions affecting wages or grievances.
fter discussing at great length the questions relating to labor in
anthracite coal regions, an adjournment was taken for thirty days.
the expiration of the thirty days another meeting was held with
Civic Federation, at which Mr. Mitchell and the district presidents,
ct4er with a large committee of miners were present. Another
'and full discussion took place, without reaching conclusions.
t the suggestion of the Civic Federation a committee composed of
. Mitchell and the anthracite. district presidents, and Messrs.
omas, Truesdale and Baer, representing the operators, was
ointed 'to consider further the points at issue and report to the
vic Federation, at a date to be fixed by its chairman. This comlttee spent two full days in diseussion, but without results. The
deration was not again called together, Mr. Mitchell, however,
nvened his district executive committee, and on the 8th of May he
nt the following dispatch to Messrs, Thomas, Truesdale, Baer,
d Olyphant:

SCRANTON,

PA., Kay 8,19012.

'onscious of the disastrous effects upon mine workers, mine operaand the public in general which would result from a prolonged
pension of work in the anthracite coal regions of Pennsylvania, and
tb earnest desire and hope of avoiding the impending calamity, the
presentatives of the anthracite mine workers have authorized us to
,bmit the following propositions:
irst. Inasmuch as the anthracite mine operators have proposed to
1\ inue the present wage scale for one year, and inasmuch as the
thracite mine workers have unanimously resolved to ask that an
rase of 20 per cent should be paid on present prices to all men per"ming contract work, tha,t eight hoUl's should constitute a day's
hor for all persons employed by the hour, day, or week, without any
ill tion in their present wage rate, and that coal should be weighed
" paid for by weight wheTever practicable, and inasmuch as in our
II,

. Doc. 6--3
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recent conferences the anthracitc mine wOl'k I'li ILnd min operators
have failed to reach an agreement upon any of til qu /iti n at issue,
we propose that the industrial branch of the Natiollal 'ivi Federation
select a committee of five persons to arbitmt ,fLlld d ciel all or any of
the questions in dispute, the award of such board £ arbitration to be
binding upon both parties and effective for a period f one year.
Second. Should the above propositioll l,e ulla'C ptable to you, we
propose that a committee composed of Archbbhop Ireland, Bishop
Potter, and one other person whom these two Iuny select, be author~
ized to make an investigation into the wages and 'onditions of employmentexisting in the anthracite field, and if they decide that the
average annual wages received by anthracite mine workers are sufficient to enable them to live, maintain and educate their families in a
manner conformable to established American standards and consistent
with American citizenship, we a~ree to withdraw our claims for higher
wages and more equitable condItions of employment, providing that
the anthracite mine operators agree to comply with any recommendations the above committee may make affecting the earnings and conditions of labor of their employees.
An immediate reply is solicited.
.TOl-IN MITCHELL, OlLairman.
T. D. NICHOLLS, Secretary.
The following are the answers to the foregoing telegram:
MAY
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Kay 9, 190'/2.

I was out of town; therefore the delay in answering yo~r dispatc~.
By posted notices, the presen~ rates o~ wages w,ere ~ontmued un~ll
April, 1903, and thereafter subJect to SIX~Y days notIce. Local dIfferences to be adjusted as heretofore wI~h ?ur employee~ at ~he
respective collieries. By written commuDlcatIons, by full dISCussI.on
before the Civic Federation, by protracted personal ~onferences WIth
yourself and the district presidents, we have. fully Illformed y<?u. of
our position. We gave you the figur~s showmg the .cost of m~Dlng
and marketing coal, and the sums r~ahzed therefrom. m the I?aIkets,
in the hope of convincing you that It was absolutely ImpractICable to
increase wages.
.
.
. .
To your suggestlOn that theyrlce of coal should ~e mClease~ to .the
public, our answer w.a~ that th~s wll:s not only ~ndes.lr.able, b!1 t In VIew
of the sharp competItIOn of bltumIllous coal I~ was ImpOSSIble. vy e
offered to permit you or your experts to examIne our books to .v~l'lfy
our statements. Anthracite mining is a business, and ~o~ a rehgIOus,
sentimental, or academic proposition: The laws or~aDlzmg the companies I represent in express terms Impose th.e busmess manageme~t
on the president and directors. ~ could not If I would delegate ~h~s
business management to even so hI~hly a resp.ec~able body as the CIVIC
Federation nor ean I call to my aId as experts III the mIXed problem
of business' and philanthropy the eminent prelates you have named.
GEO. F. BAER.

8,1902.

MAY

8, 1902.

•JOHN MITCHELL:

Your message of this date received. You fail to state in it that the
notices posted by this company not only agree to continue paying- the
10 per cent increase granted our mine employees in 1900 until April
1, 1903, and thereafter subject to sixty days' notice, but it also states
our'mining superintendents will take up and adjust any grievances
with our elllployees. The reasons why we can not grant your demand
have been most fully explained in our recent conferences and my letter
to you of February 18 last. In view of all these facts I am sure you
can not expect us to concur in either of the propositions contained in
your message referred to.

W. H.

TRUESDALE.

I

JOHN MITCHELL:

JOHN MITCHELL:

Not only from our standpoint, but from yours as well, the matter
has had such full and careful consideration in all its features at our
several interviews last week as leaves little to be discussed. In addition, my letter of February 20 can not fail to make it clear to you as it
is to us that the subject can not be practically handled in the manner
suggested in your telegram.
E. B. THOMAS.

I

.NEW YORK, Kay 8, 190'/2.
Esq.,
.
President United Kine Workers ofAmerwa, Scranton, Pa.:

JOHN MITCHELL,

Your telegram is received. The concessions made b~ the mine opeFators in your last strike added to the wages of the mme workers SIX
millions of dollars or mor~ per annum. You now propose ?hanges
adding- a charge of many mllhons more a~d s~ggest that you will make
It further demand a veal' hence. The publIc WIll not meet such advances
by submitting to a~ increase in ~he price of coal, and t~e oper~torsTcan
not meet them wIthout· such ald. I must, therefoIe, declIne:} our
proposition.
R. M. OLYPHANT; President.
These various preliminary discussions having failed to accomplish
unything, the executive committee of the mi~e wor~ers decided to order
tL temporary strike and to submit the questlOn ~f Its cont~nuance to a
J.( neral convention. The order of the executIve commIttee ~as as
follows:

To tILe United Mine W01'kers of tILe AntlLracite District of Pennsylan'ba:
The executive committee of the Anthracite Mine Worker~, who
W re delegated by the Shamokin conventi~n to repre.sent you III ~he
" gotiations with the mine operators and railroad preSIdents t? ?btalD,
if possible, higher wages, shorter hours, and better condItIOns of

!LI
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employlll' lit,. aft I' xhausting all feasible, conciliatory, and honorable
IIlcan/:l ~I,t til It' command, a~d after failing to secure any concessions of
a, t:lno'II~lo ,nature,. and whIle. under the re~olutions adopted by the
SlIaJ1loklll conventIOn, authorIty was vested III the executive committcc, .sl~ould they fail in t~e neg:oti.ations, to inaugurate a strike at whateVCl tIme they deemed III ~hClrJudgmentheld out the greatest Pl'OSl?ccts of s~cc~ss, .the commIttee, after three days' serious deliberations,
feel that III JustIce to themselves and the anthracite mine workers
and those. dependent upon them, be~ore a joint strike is inaugurated,
the. questIOn shoul.d be further conSIdered by a delegate convention in
whIch .represe~tatlves from the local unions shall be fully instructed
by th~I~ constItuents and prepared to vote either in favor of or in
OppOSItIOn to a complete cessation of work.
~n t~e meantime,. all persons employed in or around the collieries,
stnPl?Illgs, washenes, and breakers are instructed to temporarily
aJ:>staIll from work~ng, beginning M?';lda~, May 12, 1902, and continmng. therea~ter u',ltIl after a final deCISIon IS reached by a delegate conventIOn, w~llch WIll conven~ on .Wednesday, May 14, at Hazleton, Pa.
The basI.s of representatIOn III the convention shall be 1 vote for
each 100 mmer8' and 1 vote for each additional 100 members or majority
thereof.
. The executive committee recommend that special meetings of all
locals be held <?n ¥onday, May. 12,,for the purpose of selecting- delegates and conslde~·Illg-.the que.stIOn Involved, and it is specially recommended that speCIfic Ill~t:ucbon~ be given delegates as to how they
shall vote on the proposItIOn to maugurate a strike or to continue to
work under the present conditions.
'. The instructions ~or all men to suspend work on Monday do not
Include firemen, engIlle~n;, pump runners, or other laborers necessary
to preserve the propertIes of the operators.
Under this order work was suspended May 12 and on the 15th the
. having assembled, voted to continue"the strike. The total
conventIOn,
vote cast was 811, the number for the strike being 461'; and the number against it. 349i. The majority for the strike was, therefore, 111 t,
the number voting for the strike being fifty-seven· per cent of the
convention.
'When t.he strike was inaugurated engineers, firemen, and pumpmen
were not Involved, but at a meeting- of the three anthracite executive
~o~ttees of. the United Mine Workers, held in Wilkesbarre, May
21, It was deCIded to call out the engineers, firemen, and pumpmen
employed about the mines, the order to this end providing that
" Pre~idents of ~ocal unions and mine committees are hereby instructed
to walt upon mIne superintendents and notify them that on and after
Monday, June ,2, all engineers; firemen, and pumpmen are expected
to work only Clght hours each day, and are to receive present wages."
The~e demands not having been granted, June 2 the majority of the
engmeers, firemen, and purnpmen stopped work.
.
I.n obedience to these orders, nearly the entire body of mine workers,
whIch numbers about 147,000,abandoned their employment, and re-

IIlnined idle until the strike was called off through the action of the
Prcsident in the appoi.ntment of this Commission. The strike lasted
1'001 May 12 to October 23, 1902.
LOSSES FROM THE STRIKE.

It is impossible to state with accuracy the losses occasioned by
thc strike, but fair estimates may be given. The totai shipments
of anthracite coal in 1902, according to a statement by Mr. Wm.
W, Ruley, Chief of the Bureau of Anthracite Coal Statistics, were
81,200,890 long- tons. As compared with 1901, when the shipments
ltmounted to 53,568,601 long tons, this indicates a decrease of 22,367,711
long tons, or over 40 per cent. If the same decrease is aswmed for
the coal mined for local trade and consumption, the total decrease in
production in 1902 amounted to 24,604,482 long- tons, which at the
price received in 1901 meant a decrease in the receipts of the coalmining companies, for their product at the mines, of $46,100,000.
ssuming the average wage cost to be about $1.25 per ton on marketItble coal, and allowing for the wages paid to engineers, pumprnen,
and others who remained at work during the strike, the mine employees lost in wages a total of about $25,000,000.
It may also be mentioned that, according to reports made at the
I' cent convention of mine workers in Indianapolis, there were expended about $1,800,000 in relief funds.
Assuming that 60 per cent of the total shipments represents the sizes
bove pea coal, the decrease in the shipments of these larger sizes in
1 02, as compared with 1901, was 13,420,627 long tons. With an
verage price at New York Harbor of $4.09 per ton, and with 35 per
\ nt of the receipts charged to transportation expenses, the decrease
n freights paid to the railroad companies on these larger sizes, if it
had all been sent to New York Harbor, would have been about
lU,OOO,OOO; and assuming- the freight rate of $1 per ton on the
maller sizes, the total decrease in freig-ht receipts on the transpoi·taIon companies would have been about $28,000,000.
WORK OF THE COMMISSION.
In studying this strike, probably the g-reatest on record, the mem11\\I'f.j of the Commission feel that they speak simple truth when they
"' y that they have done whatever it was practicable to do to acquaint
th, m 'elves with the business intrusted to them. As stated, they have
on through mines and inspected the various conditions which the
pt'mluction of anthracite coal involves; they have visited the breakers,
til ngine houses, and pumping stations; they have ~xamined the
tlIltl'hinery by which the mines are protected from water and foul air;
tilt have talked with the miners at their work and in their homes,
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and they have given attention to the economic, domestic, scholastic,
and relig-ious phases of their lives; they have listened to and directed
the examination and cross-examination of 558 witnesses; they have
giyen free scope to the counsel who represented the operators, the nonunion men, and the miners, and they have devoted an entire week to
hearing their arguments.
In reviewing the whole case they have been impressed with the
importance of the issues involved, as well as with the intricacy and
difficulty of many of the problems presented to them for solution, and
they have striven diligently to get a clear understanding of each point
upon which they were required to make a finding, and to do exact justice as nearly as possible to all parties concerned. There has been
practical unanimity among them, and, though dIfferences of opinion
have from time to time arisen, there has not been a moment during the
nearly five months in whicl1 they have been in session, when there was
an unpleasant word, or any indication whatever of thought or desire
of aught save truth and justice. It has been their constant aim to keep
themsel ves from bias, that they might see things as they are and weigh
them dispassionately. They are fully aware that in so complex and
involved a condition as that by which they were confronted it would
be rash to imagine that they have. been able to get an adequate view
and a thorough understanding of the problem,or that they have succeeded in so formulating their conclusions as to make misunderstanding or misinterpretation impossible.
All through their investigatiOIis and deliberations the conviction has
grown upon them that if they could evoke and confirm a more genu~ne
spirit of good will~a more conciliatory disposition in the operators
and their employees in their relations toward one another-they would
do a better and a more lasting work than any which mere rulings, however wise or just, may accomplish. Fairness, forbearance, and good
will are the prerequisites of peace and harmonious cooperation in all
the social and economic relations of men. The interests of employers
and employees are reciprocal. The success of industrial processes is
the result of their cooperation, and their attitude toward one another, .
therefore, should be that of friends, not that of foes; and since those
who depend for a livelihood on the labor of their hands bear the
heavier burdens and have less opportunity to up build their higher
being, the men of position and education, for whom they labor, should
lead them not more in virtue of their greater ability and capital than
in virtue of their greater loving-kindness.
.
Where production is controlled despotically by capital there may be
a seeming prosperity, but the qualities which give sacredness and
worth to life are enfeebled or destroyed. In the absence of a trustful
and conciliatory disposition the strife between capital and labor can
not hc composed by laws and contrivances. The causes from which
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it springs are as deep as man's nature, and nothing that is powerless
to illumine the mind and touch tl;le heart can reach the fountain head
of the evil. So long'as employers and employees continue. to loo~ on
one another as opponents and antagonists, so long shall.theIr relatIOns
be unsatisfactory and strained, requiring but a slight thmg to provoke
the open warfare whichis called a strike.
.,
.,
It is in this spirit the Complission has made Its mvestIgatIOn and
submits its report and award, and it is in this spirit the award must
be received by all the parties to the submission if it is to have the
effect desired by them and by all good citizens.
. .
Naturally, some questions have been presented .to the. Com~llsslOn
that are incapable of final solution, owing to .the dIffi;-ultIes wh~c~ .are
inherent in human nature. Nevertheless, whIle conscIOUS of fallIbIlIty,
the members indulge the hope that substantial justice wil.l have been
achieved by their findings and award, ~nd that better relatIons between
the parties concerned will hereafter exist.

DEMANDS OF THE MINE WORKERS.
With these general statements and facts drawn from the testimony
and from various official and other sources, we YOW proceed .to the
discussion of the points at issue. For the purpose of ~ecurlllg an
orderly procedure, the Commission ordered that the mme wo:-kers
should be considered as the pursuing party, and they accordmgly
opened and closed the case. It also r~quir~d tha~ their statement. of
claims should be specific enough to gIve fall' notIce to the ~ther SIde
of the grievances complained of, and of the general contentIOns to be
urged in the premises.
. '
.
The statements so filed on behalf of the mmE:\ workers dIsclosed four
general demands, accompanied by specific argume~ts in su~port of t~e
same, All the original parties and many of the mtervenmg p~r~Ies
filed answers to this statement of claim, and the pleadings, cons~stmg
of the statement of claim and the several answers thereto, WIll be
ound in full iri the appendix. (a)
The demands in the statement of claim made by the union mine
workers are as follows: •
First. An increase of 20 per cent upon the p~'ices paid during the
y ar 1901 to employees performing contract or J?Iece work..
This demand IS made on account of the followmg reasons.
(1) The present rate of wages is much lowe!' than. th.e rate of wages
aid in the bituminous coaLfields for ~JUbstantI~lly ~1~Ilar work.
(2) The present rate o~ wages i~ l?wer than IS paId mother occupaiOlls requiring equal skIll and trammg.
(3) The average annual earnings in t~e an~hracite ?oal .fields are
Illllch less than the average annual earnmgs m the bItumlllous coal
1\4 Id for substantially similar work.
(4) The average annual earnings in the anthracite coal fields are
a See pages 92

to 171.
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much less than the average annual earnings for occupations req'uiring
equal skill and training.
(5) The rate of wages in the anthracite coal fields is insufficient to
compensate the mine workers in view of the dangerous character of the
occupation, in relation to accidents, the liability to serious and' permanent disease, the high death rate and the short trade life incident to
this employment.
(6) The annual earnings of the mine workers are insufficient to
maintain the American standard of living.
(7) The increased cost of living has made it impossible to maintain
a fair standard of life upon the basis of present wages and has
not only prevented the mine workers from securing any benefit
from increased prosperity, but has made their condition poorer on
account of it.
(8) The wages of the anthracite mine workers are so low that
their childl:en are prematurely forced into the breakers and mills
instead of being supported and educated upon the earnings of their
parents.
.
(9) Wages are below the fair and just earnings of mine workers in
this industry.
Second. A reduction of 20 per cent in hours of labor without any
reduction of earnings for all employees paid by the hour, day or week.
The second demand is similar to the first in that it is designed to
increase the hourly rate of wages of mi"ne workers employed by the
hour, day or week, and all the reasons applicable to the first demand
are asked to be applied to the second without repetition.
In addition thereto we submit the following:
(10) The ten-hour day is detrimental to the health, life, safety and
well-being of the mine workers.
(11) Shorter hours improve the physical, mental and moral condition of the workers.
.
(12) Shorter hours increase the intensity and efficiency of labor.
(13) The tendency of national and State governments, of organized
trades and of production generally is toward shorter hours.
.
(14) A working day of eight hours is sufficiently long for the best
interests of the workingmen and of the community.
Third, The adoption of a system by which coal shall be weighed
and paid for by weight wherever practicable; the minimum rate per
ton to be 60 cents for a legal ton of 2,240 pounds; the differentials now
existing at the various mines to be maintained.
This demand is made on account of the following reasons:
(1) Measurement by the legal ton wherever practicable is the only
honest and just system of measuring the earnings of the mine workers.
(2) When the operators sell or transport coal it is on the basis of a
legal ton of 2,240 pounds.
(3) The excessive ton was originally intended to compensate the
operator for the weight of the small sizes of coal which were then discarded but which are now utilized and sold and therefore there is no
present necessity for the use of any other than the legal ton.
(4) The adoption of this system would remove an incentive, both to
the operator and the worker, to cheating and dishonesty, and would
allay jealousy among the miners and prevent unjust discrimination and
favoritism.
'

(5) The change of the present system to the one asked for would
pl:ove a strong factor in allay.ing suspicion and discontent amongst the
Il1me workers.
Fourth. The incorporation in an agreement bet~een the United
Mine Workers of America and the anthracite coal companies of the
wages which shall be paid and the conditions of employment which
I;hall. obtain, together with satisfactory methods for the adjustment of
g-rievances which may arise from time to time, to the end that strikes
Itnellockouts may be unnecessary.
.
In support of thii:l demand we submit the following" reasons:
(1) The anthracite mine workers should not be compelled to make
or sign indiv.idual agreements but should have the right to form such
organization and choose such agents and officers as they desire to act
ollectively instead of individually whenever they deem that their best
interests are subserved thereby.
(2) Agreements between employers and employees through workingmen's organizations are the ordinary method of regulating production
.tnd wages in the bituminous coal fields and in other large industries,
.t,nd are beneficial, successful and in keeping with the spirit of the
t.mes. .
' ,.,
(3) U,nions of workin~me~ t~nd t<;> better discipline?f the men. a:nd
to the Improvement of then pbysIcal, moral -a-ud mental condItIOn
.mel to the preservation of friendly relations' between employer and
mployee.
.
(4) Experierice shows that the trade agreement is the only effective
thod by which it is possible to regulate questions arising between
mployers and employed in large industries, and that a trade agreement
I the only possible way" to establish the relations between employers
nd the wage workers in the anthracite fields on a just and permanent
is and as far as possible to do away with any causes for the recurnce of such difficulties as those you (the Anthracite Coal Strike Com~
lssion) have been called in to settle."
'
.
ANSWERS OF MINE OPERATORS.
To these demands and the reasons in support thereof the several
IIswers of the- operators make general and specific denial. No good
urpose. wQuld -be accomplished by here reciting even a summary of
U Ij answers on this point, even if their volume did not forbid.
h Ele answers all agree in characterizing the demands as unreasonable
d unjust, and unsupported by facts pertaining to the industry.
h{ y all declare the wages now paid are adequate to maintain the
1111 rican standard of living, and compare favorably with wages paid
(lther industries requiring no greater skill or experience and exposthe employees to as great or greater hazard. They deny that the
IIdition of labor in the mines IS such as to expose the employees to
1'lLordinary hazards, or liability to disease or premature death, as
IlIpli.red with many other employments requiring equal skill and
Inlng, and in which lower rates of wages prevail. They ineist that
II I'~ ]l'oportion of the accidents in the mines is due to the careless-
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ness of the men, and not to the nature of the work. They deny that
the increui:ied co t of living is such as to make it impossible for mine
employeei:i to maintain a fair standard of life upon the basis of present
wages, or that the mine workers have been prevented thereby from
securing benefit from increased prosperity. They contend that the
eaminO's
of contract
miners are less than they might otherwise be, in
b
.
consequence of restrictions placed by the miners' organization upon
hours of labor or quantity of output. Some of them allege that the
contract miners work only about six hours, or even less, a day and
take numerous holidays, whereas longer hours and less interrupted.
work would materially increase their earnings, and that, in effect, they
are demanding for less work than they ought reasonably to perform,
larger pay than would be due for a proper number of hours of work
per day.
_
These claims 'and contentions on the part of the mine workers and.
the answers thereto, together with the testimony in their support
adduced by the parties, respectively, have been considered by the Com~ission, with the following results:

FINDINGS OF THE COMMISSION.
I.-DEMAND FOR HIGHER WAGES FOR CONTRACT MINERS.

The Commission finds that the conditions of the life of mine workers outside the mines, do not justify, to their full extent, the adverse
criticisms made by their representatives, in their contentions at the
hearings and in their arguments before the Commission in support
of the proposition "that the annual earnings of the mine workers are
insufficient to maintain the American standard of living." It is true
that the attention of the Cpmmission was called to a few houses in
which miners or mine workers dwelt which were not fit to be called
habitations of men,and there was testimony that others nearly as bad
existed; but the disparity in human character is often manifested by a
like disparity in homes and surroundings, and this must not be lost
sight of in considering the general conditions of the community in this
respect.
..
There was also evidence that during the last twenty years a general
though gradual improvement in miners' houses has taken place.
Moreover, in any locality where those occupying the houses presumably receive or have opportunity to receive substantially the same
earnings, the best houses, if they are in a majority, and not the worst,
should be the standard. This should be borne in mind especially when
thero is a question of the homes of recent immigrants, as to whose
hou e' where they do not approach a proper standard, it is impossible
to say
w milch choice and volition have had to do with their inferi-

b

REPORT OF ANTHRACITE COAL STRIKE COMMISSION.

43

()I·it,r. The homes and surroundings of the English-speaking miners
, lid mine workers are generally superior to those of the clai:is just
III ntioned, and show an intelligent appreciation of the decencies of
lit and ability to reaNze them.
During the hearings much comment was made on so-called company
houses-that is, houses erected and owned by the coal companies and
"( nted to their employees. The statistics produced at the hearings
Hhow that the percentage of employees living in company houses is
not large. So far as could be ascertained, the racts show that in
he northern and southern coal fields less than 10 per cent or the
mployees rent their houses rrom the employing companies, while in
th middle coal fields a little less than 35 per cent or employees so
r nt their houses. ~n this statement boal'ders are not taken into acunto When the mines were first opened they were in many instances
I t considerable distance from villages and towns, and thus it became
It cessary ror the companies to erect dwellings in which to house their
mployees. Without this the mining or coal could not have been
'/UTied on; but as the villages and towns have grown up around the
mining camps, the companies have gradually abandoned their earlier
tern, the employees living wherever they choose. Some or the
IdeI' company houses are in poor condition, but it will not be many
(lars berore they are or the past. ,
The population anc1 the proportion or home owners or the anthracite
gion as compared with other parts or the United States are shown in
following tables, taken from the TW'elfth Census:
\,ULATION AND HOME OWNERSHIP IN ANTHRACITE AND NONANTHRACITE COUNTIES
F PENNSYLVANIA, IN THE NORTH ATLANTIC STATES, AND IN THE UNITED STATES.
[Data from Part II of the Report on Population of the Twelfth Census.]

Region.

ITotal
pop,
ulation.

Population living in private
families.
Total.

ce~~rOf
INum!>~r of
total. famIlIes.

Number of
farm
homes.

I

11118ylvani..:
The anthracite countiesCarbon ...............................
Columbia.............................
Lackawanna .........................
Luzerne ..............................
Northumberland .....................
Schnylkill ................ : ...........

44,510
39,896
193,831
257,121
90,911
172,927

42,376
39,019
186,531
250,477
88,427
168,143

95.21
97.80
96.23
97.42
97.27
97.23

8,703
8,675
38,054
49,443
18.530
33,789

1,014
2,754
1,855
3,289
2,611
2,989

Total ...............................
'I'll nonanthracite counties .............

799,196
5,502,919

774,973
5,311,622

96.97
96.52

157,194
1,145,980

14,512
210,544

Total ...............................

6,302,115

6,086,595

96.58

1,303,174

225,056

I,nI United
North Atlantic States....................
States............................

~1,046,695

20,180,490
73,562,195

95.88
96.41

4,557,266
16,006,487

675,776
5,700,341

76,303,887
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N UMBER AND PER CENT OF PERSONS ATTENDING SCHOOL DURING CENSUS YEAR 1899;1.900, IN SELECTED CITIES, BY CLASSIFIED AGES.
[Data from Part If of the Report on Population of the Twelfth Census.]

Homes not on farms.
Owned without in·
cumbrance.

Owned.

Persons attending school during census year.

I

Region.
Number.

PersoLs
10 to 14 years 15 ye..rs old
Under 10
Total.
Males.
between·
. of age.
years of age.
and over.
agesof
5and20,
Per
Per
Per
Per
Per
inclucent of
cent of
of
cent of Num- cent of
sive. Num· those of Num· those Num- cent
those Numthose ber. those
ber.
ber.
ber.
ber.
school
attend·
attend·
attendattendage.
ing.
ing.
ing.
ing.
- - - - - - - - - - - - - - - - - -- - - - -

Per cent

I

Total.

~r~~~~
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POPULATION AND HOME OWNERSHIP IN ANTHRACITE AND, NON ANTHRACITE COUNTIES
OF PENNSYtVANIA, IN THE NORTH ATLANTIC STATES, AND IN THE UNITED STATESConcluded.

of ~~rm-

NnFbet.

. City.

owned.a

---!----I--~
Pennsylvania:
The anthracite countiesCarbon ................•..•..••.•.....
Columbia.............•...............
Lackawanna ..........•......•.......
Luzerne .....•........................
Northumberland .....................
Schuylkill.....................••.....

7,689
5,921
36,199
46,154
15,919
30,800

2,721
2655
14:809
15,680
5,253
10,414

35.39
44.84
40.91
33.97
33.00
33.81

1,864
1,720
9,376
9,892
2,935
6,455

69.32
72.67
66.28
65.56
59.04
66.86

Total. ...............................
The nonanthraeite connties ..............

142,682
935,436

51,532
308,219

36.12
32.95

32,242
186,933

65.92
63.60

Total ...............................

1,078,118

359,751

33.37

219,175

63.93

The North Atlantic States..... ,............... 3,947,964
The United States ............................ 10,539,456

1,182,741
3,628,990

29.96
34.43

657,860
2,350,758

57.50
68.08

a On basis of those owned for which the Jact of incumbrance or otherwise is reported.
cases this was not ascertained.

In many

--

crantoD,'Pa ... ____
34,301 16,537
~'all River, Mass ....
35,532 16,980
Paterson, N. J ...... . 33,170 17,540
Wilkesbarre, Pa ....
17,473 8,878
Elizabeth, N. J .....
16,229 8,625
Erie, Pa ............
16,537 7,988

48.21
47.79
52.88
50.81
53.15
48.30

7,923
8,441
8,770
4,247
4,290
3,870

47.91
49.71
50.00
47.84
49.74
48.45

6,325
6,986
8,604
3,511
3,291
2,901

38.25
41.14
49.05
39.55
38.16
36.32

7,993
8,622
7,747
4,142
4,293
4,065

48.33
50.78
44.17
46.65
49.77
50.76

2,219
1,372
1,189
1,225
1,041
1,082

13.42
8.08
6.78
13.80
12.07
12.92

ENROLLED PUPILS IN PUBLIC AND PRIVATE SCHOOLS AND ATTENDANCE IN PUBLIC
DAY SCHOOLS IN CERTAIN TOWNS OF PENNSYLVANIA.
[Data from the Report of the Commissioner of Education for 1899-1900.]
Enrolled pupils.
1------cc-_ _----.
Total.
Number

HOME OWNERSHIP IN CERTAIN PENNSYLVANIA TOWNS.

I

Owned.
Owned and unTotal
I incumbered.
num· 1---.,-----:-----ber of Num- I Per
Nnm.
Per
homes. b
cent· of be
cent.
er.
total.
r.
(a)

Town.

-I

--------------:---1------ ---Carbondale
Dunmore
Hazleton

_
__ . _

_.. _. _.

.

.

_ .
__
.

:~~~'&~~lJ.::::::::: :::::::::::::::::::::::::::::::::::::::

Nanticoke ................................•................ _..
Pittston
.
Plymouth
:
_
.
Pottsville
_....................................•...........
Scranton
.
Sbamokin
_
.
Shenandoah
.
Wilkesbarre
.

2,887
2,469
2,866
2,517
2,411
2,298
2,470
2,668
3,415
20,299
3,561
3,620
10,140

1,549
1,282
836
710
727
836
1,144
693
1,283
7,436
892
803
3,512

53.65
51. 92
29.17
28.21
30. If!
36.38
46.32
25.97
37.57
36.63
25.05
22.18
34.64

1,083
694
649
411

404
343
734
449
855
4,600
537
487
2,009

. a On basis of those owned for which the fact of incumbrance or otherwise is reported.
cases this was not ascertained.

Per cent
v~~l~~d .Number
parochial InpUbl!IC Number. of perSOns of
school.. schoo s.
school
(a)
age.

Place.

[Data from pages 709 and 710 of Part II of the Report on Population of the Twelfth CensUB.]

71.02
62.92
77.91
58.71
65.80
41.33
74.75
56.13
67.32
64.04
62.59
63.25
58.86

Total
days.

Average
per day.

-------------1-----------------carbondale. ...•.. . . . . . . . . . . . . . . . . . .
..
Dunmore
_
H..zleton
_........

400

"nticoke _..............................
I'Ittston
_
_.................. .
J·Jymouth
_.........................
Pottsville •....•.. _.. . . .. . . .. .•. . ... . . .. ..

154

950
750
750
500

2,607
2,595
2,850
2,150
2,190
2,214
1,650
1,986
2,988
3,654
3,053

.

M~~~'&~~:I :::::::::::::::::::::::::::

1l~::'~1<jgai":: :::::::::::::::::::::: ~: :::

~

1,::

2,761
2,595
3,250
2,350
2,390
3,164
2,400
2,736
3,488
5,004
3,503

62.11
59.52
65.05
50.84
50.72
71.57
56.78
57.99
70.00
76.32
54.42

391,950
428,000
389,340
301,500
254,694
273,960
216,000
252,938
451,400
474,660
421,200

2,010
2,140
2,163
1,675
1,415
1,522
1,200
1,421
2,257
2,637
2,340

a Largely estimated by the Bureau of Education.

LENGTH OF SCHOOL ATTENDANCE IN SELECTED CITIES DURING CENSUS YEAR 1899-1900
[Data from Part II of the Report on Population of the Twelfth Census.]

In many

The Commission also finds that the social conditions obtaining in
the communities made up largely of mine workers are good. The
number and character of the public schools accessible in all these
communities are fully up to the American standard, as shown by the
four tables following:

IAttendance in pub·
lie day schools.

Persons attending for specified periods during census year.
City.

One month or
less.
Number.

Percent
of total.

Two to three
months.
Number.

Per cent
of total.

Four to five
months.
Number.

Percent
of total.

Six months or
more.
Num·
ber.

Percent
of total.

15,875
16,309
16,863
8,685
8,394
7,772

96.00
96.05
96.14
97.83
97.32
97.30

--- --- --- --- --- --- -----('mnton, Pa ................
II River, Mass ............
J ...............
Jk sbarre, Pa .....•..•...
Ill/\both, N. J ..............
I, Pa .•...................

~1t'T8on, N.

77
146
74
20
31
31

0.46
.86
.42
.23
.36
.39

254
288

226
74
78
85

1.54
1.70
1.29
.83
.90
1.06

331
237
377
99
122
100

2.00
1.39
2.15
1.11
1.42
1.25
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SCHOOL POPULATION, VALUE OF PUBLIC SCHOOL PROPERTY, AND ANNUAL EXPENDI·
TURE FOR PUBLIC SCHOOLS IN CERTAIN TOWNS OF PENNSYLVANIA.

that the general increa~e was 30 per cent between 1900 and 1902. Mr.
John D. Hughes,' another witness produced on behalf of the mine
workers, ahd manager of Armour & Co. '13 interests in the city of
Scranton, in answer to a question as to what the' general result
showed as to prices between 1900 and 1902, stated that in 1901
the general increase over 1900 was lot per cent and in 1902 23.2
per cent.
Statistics of this kind, however, are rather too inexact for a satisfactory basis on which to make precise calculations when considering- the
question of an inerease of wages, for there are some elements entering
into the ascertainment of an average rise of prices in such a period as
that we are considering, which are temporary in their effect. So there
are other elements which influence the average disproportionately to
their effect upon the expenditures of the individual. As an example
of this inexactness or uncertainty we may cite the rise in price of one
of the prime necessaries of life-meat-during 1902, which was sudden
and serious and which had its effect on other prime necessaries, and
yet recent experience has demonstrated its temporary character.
Another contention of the miners; to wit, that the wage::; of contract miners are necessarily so low that their children are prematurely
forced into breakers and mills, has not been fully sustained, and the
Commission does not think that the testimony warrants it in finding
as a fact the allegations so made.
.
Bo much is said on these points, because a disproportionate length
of time was occupied in giving testimony, and in making arguments
befo~e the Commission in regard to them, and it is desired to dispose
of them here, that we may consider more closely the more important
factors that should influence a proper judgment as to the merits of
the demand made for higher wages.
As to the general contention that the rates of compensation for contract miners in the anthracite region, are lower than those paid in the
bituminous fields for work substantially similar, or lower than are paid
in other occupations requiring equal skill and training, the Commission
finds that there has been a failure to produce testimony to sustain
ither of these propositions.
As to ~he bi~uminous fields, we have no satisfactory evidence upon
which to base a comparison between the standard of earnings there,
ILnd in the anthracite fields, neither miners nor operators adducing
«vidence upon which an intelligent judgment on that point might be
formed. There was, however, a good deal' of testimony upon the
II cond proposition, that the present 'rates of compensation in the
",nthracite region are lower than those in other occupations requirlIg equal skill and training. It is dIfficult to institute a comparison,
wing to the fact that the contract mmers, who constitute approxiI at Iy 26 per cent and their laborers 18 per cent of the mine workers,

[Data from Part II of the Report on Population of the Twelfth Census and the Report of the Com·
issioner of Education for 189!}-1900.]

Place.

,- - - - - -

Carbondale..... .
Dul1ffiore._ ..... _.. __ - - _.. __
Hazleton......
.
Mahanoy City
Mount Carmel.
Nanticoke
'
Pittston
.

.
0_"

_ •••••••••••••• _ ••

.
.
.
.
.

i~;~~~:~~~::~.~.::~~:::::::::::::~~~~~:::~~:~:': i
Shenandoah
Wilkesbarre

i

' .. '

"""'1

:

4,445
4,360
4,996
4,622
4,712
4,421
4,227
4,718
4,983
34,301
6,557
6,437
17,473

$178,000
150,000
205,000
112,000
90,000
99,637
35,000
100,000
(a)

1,000,000
300,000
130.000
525,000

I
$40.04 ' $42,395
39,705
34.40
39,615
41. 03
24.23
35,604
25,491
19.10
22.54
30,046
20.11
24,006
21,852
21. 20
63,843
363,232
29.15
41,446
45.75
45,576
20.20
154,064
30.05

$9.54
9.11
7.93
7.70
5.41
6.80
5.68
4.63
12.81
10.59
6.32
7.08
8.82

aNot reported.

The number of churches in proportion to the population is rather
above the average, and the opportunities generally for mental and
religious instruction appear to be adequate.
'
The contention that the increased cost of living, has made it impossible to maintain a fair standard of life, upon the basis of present earning~, and has not only prevented the mine workers from securing
any benefit from increased prosperity and from the increase in wages
made in 1900, but· has rendered their condition poorer can not
be fully allowed in the terms in which it is made, although the
. increased cost of living since 1900 is an element that has been carefully considered. This increase for the past few years, as ascertained
by an investigation made by the United States Department of Labor
for a forthcoming report, and taking into consideration the leading
articles of consumption for food, amounts to 9.8 per cent. A summary of this investigation, so far as it relates to the anthracite coal
region, will be found in the appendix to this report, and is submitted
herewith. (a) From this it is seen that, taking the average quantity of
articles consumed per family and assuming prices for 1901 to be 100, in
1898 they were 96.5; in 1899, 94.5; in 1900,96.7, and in 1902, 106.2,
the relative increase in cost between 1900 and .1902, therefore, being,
as stated, 9.8 per cent. These conclusions are based on retail prices
secured by special agents of the Department of· Labor from 58 establishments, representing 13 cities or towns in the 'anthracite r.egions,
and are trustworthy so far as they go.
A witness for the miners (J. W. Rittenhouse) submitted some data
collected by him relative to the cost of living. In giving a list of tho
necessaries of life for a miner's family he stated that in 1900 they
cost $17.61; in December, 1901, $20.29, and in 1902, $22.94, and
(I

pil.gos 199, 200.
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are paid according to contract-so much for a given amount of coal
produced. Al::i to this clasl::i, of course, the conditions on which a rate
of daily or monthly earnings depends, are so variant-that a deduction
of a uniform daily or monthly rate ca~ not well be obtained or expected.
To some extent the contract miner has within his own control the
number of hours he shall work each day, and consequently the amount
of work he shall perform. He is paid by the mine car, yard, or ton
for the coal he blows down, the loading of which into the mine car is
generally the work' of a laborer, who is paid by the contract miner,
who also pays for powder, oil, and tools, so that in many respects he
~~y be called an indep.endent contractor. For our present purpose it
IS Important to ascertalIi, first, the net earnings he is able to make for
the day or the year, and, second, what he actually does make. We
find some, though not a great, difference in the answers to these two
inquiries. It is not surprising to find that there is much difference in
the annual earnings of such miners. Experience, natural capacitv
aptitu?e for the work, individual industry, and habits of sobriety
materIally affect the amount that is earned.
In addition to these causes of' difference, which are more or less in
the control of the miner, there are others inherent in the nature of the
wo~k, which, though there is a tendency to overcome them by differentIal rates of payment and by allowances, still constitute serious
~bstacles to uni~o~mit! in .the miners' monthly or yearly earnings.
Such are the vanatIOn III thICkness and pitch of the coal seams, faults,
and the greater or less impurity of the coal owing to the presence of
rock, slate, and other foreign substances. Although there is an
endeavor, as has been said, to overcome these difficulties by allowances.
~here still must remai~, when the best has been done, inequality aris~
mg, fro~ th.ese causes III the aggregate yearly earnings of the miner.
Com~IlatIOns have been ~ade, at the request of the Commission, by
the vanous operators, partIes to the submission, showing the gross and
net earnings of the contract miners, practically covering the year 1901.
Thel::ie compilations, with the tables 0"£, wag-el::i paid all mine workers,
have been prepared at great expense, and have been accepted, for the
most part, by the representatives of the minerl::i as showing truly what
they purport to show. From them other tables and deductions have
been 'made under the direction of the Recorder and the Assistant
Recorder, Dr. Neill, and they have proved of great value in the delibe~ations of the Commission. Many of these tables and compilations
WIll be found in the appendix to this I~eport, and can not fail to prove
of value to those interested in the economic aspects of the work of the
Commission. (a)
.
It is :'eadily seen from ",:hat has been said that the difficulty of
compul'Ing the rate of earnmgs of contract miners with the rate of
wages p:ud in other occupations requiring equal skill and training
"
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is serious. We do , not find, as has been already said, that testimony has been adduced on either side which would permit satisfactory
comparison with the rate of wages or earnings paid in the bituminous
coal fields. In attempting a comparisvn with other occupations, we
are met at once with the embarrassing condition that in such occupations the rate of wages paid by the day or the month is uniform, and
the labor is g-enerally continuous throughout the year, while in the
work of contract miners., who are paid bv
theJ
yard
ear or ton
o
'"
the number of days or hours represented by the earnings is a varying
quantity, and the number of days in which he is actually employed at
all, may be much fewer than the average number of days constituting
a year's work in most other employments.
We have already said that the personal element constantly enters
into the case. The miner who by special aptitude or training knows
how to economize powder and other supplies, and who is willingto devote two or three hours more a day than the averaO'e
,., to his work ,
can and does make a larger income than his fellows who' faU in these
respects. Nevertheless, we have, from the abundant data furnished us,
made some comparison and have sought to arrive at such general
results as would fairly represent the average earnings of .the contract miner. We have endeavored to base our judgment, not upon
semimonthly or monthly returns, but upon the earnings of those who
have labored throughout the year, only a part of whom may have
availed themselves of all their opportunities.
It is impossible to be accurate in this matter. The conditions that
make accuracy impossible are inherent in the nature of the subject
with which e are dealing. Neither contract miners nor mine workers can work the full number of days in a year which it is possible to
work in other callings; that is to say, owing to causes beyond the control of either miner or operator-such as breakage of machinery inside
or outside the mine, disarrangement of pumps, storms, repairs, etc.opportunity to work in the mines, without fault of either operator or
miner, does not present itself on each working day of the yearo On
the other hand" for causes within the control of the operator or miner,
'the number of idle days at the mines is, or may be, increased. '
Take for example the year 1901, a year of more than usual activity
in mining operations, the average number of days throughout the
region on which work was started was approxiIl1ately 260. The
number may have been less. So that the yearly income of the contract miner, as well as that of the others, is the product of work
done in parts of days fewer by 50 than the number of working days'
in the year; and. for the contract miner the hours worked in' each of
the days in which a start is made, are fewer than'10, and from the evid nee we feel warrant~d in saying that they certainly do not exceed,
on the average, 8 hours, there being much testimony to show that
S; Doc. 6 - 4
.
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many of the miner,; go int.o til min between 6 and 7 in the morning and come 0111; ]'Cl'Ol' 2 o'clock in the afternoon. This is a fact,
of course, to bc taken into consideration in determining a fair rate of
compensation or a fair annual earning.
We find that the average daily rate of earnings, as nearly as can be
ascertained, does not compare unfavorably with that in other industries requiring substantially equal skill and training-. It is more
instructive, of course, to compare annual earnings of the contract
miner with the annual earnings of those employed in other occupations. We find that these annual earnings of contract miners, based
upon returns for the year 1901, range between $550 and $600. Perhaps
it would be safe to put the average at $560.
A representative illustration may be taken from the data submitted
by the Lehigh Valley and the Lehigh and Wilkesbarre Coal companies,(a) whose work seems to have been conducted as regularly and
systematically as any in the region. The reports of these two companies included only such miners as worked in their respective colli,eries
throughout the year, and whose names appear, for some days at least,
on the pay rolls of each month in the year. The earnings shown for
tlhese miners, therefore, represent -their total earnings for the year,
and it· is clear that they were not suppiemented by work done
elsewhere. .
The Lehigh Valley collieries show averag-e annual earnings of contract miners ranging from $667 to$465, and the average daily earnings
from $2.81 to $2.19. The average annual earnings for their 17 collieries is $568.17, and the average daily earnings $2.41. The average
number of days on which the miners worked is 236, which is 89 per
cen-t of the days on which the collieries made starts.
The collieries of the Lehig-h and Wilkesbarre Company show average
annual earnings ranging from $686 to $451, and the average dailyearnings from $2.74 to $2.33. The average annual earnings for all the
collieries is $589, and the average daily earnings $2.47. The average
number of days worked by the miners in all the collieries of this company was 238, which was 92 per cent of the average number of days
on which the collieries made starts.
Taking- the figures from which these averag-es have been made, we
find that 121 miners who made 250 starts in the. year earned each
$686.08, which were the highest yearly earnings, and that 103 miners
who-made 185 starts earned each $451.07, and so throughout the list,
the miners who made the larger income working on the greater number of days, and those who made the smaller income working on the
less number of days. ~ It is also significant that those who worked on
the greatest number of days and had the largest yearly income, made
the largest average daily earnings, and those who worked on the least
number of days made the smallest average daily earnings.(l»
l!

See pages 177, 178,
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REPORT OF ANTHRACITE COAL STRIKE COMMISSION.

51

It will be seen that the results derived from the statements of these
two companies approximate each other closely in average earnings, in
daily earnings, as well as in the number of days worked, and in the
percentage of the days on which the collieries were in operation.
A great many other tables have been submitted, and a large, almost
an embarrassing, mass of fignreshas been presented bearing upon this
subject, but careful study and scrutiny of them all, persuades us that
in the illustrations just given we have made a selection that will fairly
show the true condition in this respect. As already said, these figures are b'ased upon the large operations of the year 1901, a year of
unusual activity in the anthracite field. Some preceding years do not
show so great an opportunity for earning as this year afforded. It
may, however, be reasonably expected that the future demand for
anthracite coal will keep the industry at its present point of activity
for some time to come.
We have also considered the contention, and the testimony bearing
upon it, that the mining industry is perilous and extra hazardous, and
find that it should be classed as one of the dangerous industries of the
country, ranking with several of the most dangerous. The statistics
so far available (which appear in this report under ,. Hazardous nature
of anthracite mining" a) do not show a greater hazard than obtains in
some other occupations, notably in the fisheries and in those of
switchmen and freight-train crews on our railroads. Still, the
requirements are exacting, and this fact has been duly weighed by
the Commission, in coming to a decision upon the demand for an
increase in the rate of compensation of contract miners.
Reviewing the whole case, and acting upon the conviction produced
by the hearing of testimony, and the examination of statistics, the
Commission is of the opinion that, in view of the interruptions incident to mining operations, the increased cost of living, the uncertainty
as to the number of days during the year presenting an opportunity
for work, and the inequalities of physical conditions affecting the
ability to earn, and not overlooking the hazardous nature of the
employment, some incr'ease in the rate of compensation to contract
miners should 8e made.
The Commission, therefore, considers, and so adjudges and awards:
That an increase of 10 per cent over and above the rates paid in the
month of April, 1902, be paid to all contract miners for cutting coal,
yardag-e, and other work for which standard rates or allowances
existed at that time, from and after November 1, 1902, and during the
life of this award; and also to the leg-al representatives of such contract miners as may have died since November 1, 1902. The amount
of increase under the award due for work done between November 1,
1902, and April 1, 1903, to be paid on or before June 1, 1903.
a See pages 27 to 31.
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n.-DEMAND FOR REDUCTION IN HOURS OF LABOR.

The second demand in the statement of claim filed by the miners is
as follows:
. A reducti?n of 20 per cent in the h~urs of labor, without any reductIOn of earnmgs, for all employees paId by the hour, day, or week.
Many of the conditions to which we have adverted as attending the
work.of contract miners also affect the work of the" company men," or
men m and about the mines, who are paid on the basis of a 10-hour
day, and gener~lly for the hours actually worked-that is to say, their
hours of labor m a large proportion of instances depend upon what is
called breaker time; that is, upon the number of days during each of
which the mine or breaker is operated for any number of hours, however few.
.
The employees in and around the mines, other than contract miners
and their laborers, constitute 60 per cent of all mine workers. Their
occupations are exceedingly varied, and different classes of labor are
. paid at different rates, and the annual earnings differ accordingly.
Under one company these classes amount to as many as 108 each class
receiving a different daily or monthly wage, and sometim~s individual~ in the same class receiving a varying wage, due, no doubt, to
theIr unequal skill and capacity.
.The classification of labor in and around a mine, excluding contract
mme~s and their laborers, includes the following different occupations:
RepaIr men, road men, bottom men, plane men, switchmen, car runners, sp~aggers, fan and door boys, oilers, lamp men, pump men, stable
men, dnvers, loader bosses, loaders, chute starters, day miners, day
laborers, loco~o~ive engineers, inside engineers, hoisting engineers,
firemen, m~chmIst::, carpen~ers, blacksmiths, blacksmiths' helpers,
break~r engmeers, ]lgger engmeers, platform men, timbermen, topmen,
slate pIckers, breaker boys, etc. The wages of all of these classes differ
although they do not differ widely. Nevertheiess some of them requir~
more aptitude and training than others, and deserve and receive a correspondingly higher wage rate. Hence, excluding machinists carpenters, bla?ks~it~s, ~nd those having. trades that are co~mon 'to every
commumty, It IS difficult to make a Just comparison of the wage rates
received by these mine workers, with those" paid in other occupations
requiring equal skill and training."
. It must be observed that we are here dealing with the rate of wages
and not annual earnings. We have attempted the comparison, however, and carefully considered the voluminous testimony adduced on
this point, and we do not find that the proposition we are considering
to wit, that the present rate of wages of mine workers in the anthra:
cite region" is lower than is paid in other occupations requiring equal
skill and training," is supported.
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In view of the more permanent character of the employment of hoisting engineers and other engineers and pumpmen, who are 'employed
in positions which are manned continuously, as compared with other
miners and mine workers, the Commission adjudges and awards:
. That engineers who are employed in hoisting water shall have an
increase of 10 per cent on their earnings between November 1, 1902, and
April 1, 1903, to be paid on or beforeJune 1, 1903; and a like allowance
shall be paid to the legal representatives of such employees as may
have died since November 1, 1902; and from and after April 1, 1903,
and during the life of the award, they shall have 8-hour shifts
.
'
wIth the same pay which was effective in April, 1902; and. where
they are now working 8-hour shifts, the 8-hour shifts shall be continued, and these engineers shall have an increase of 10 per cent on
the wages which were effective in the several positions in April, 1902.
; Hoisting engineers and other engineers and pumpmen, other than
those employed in hoisting water, who are employed in positions which
are manned continuously, shall have an increase of 10 per cent on their
earnings between November 1, 1902, and April 1, 1903, to be paid on
or before June 1, 1903; and a like allowance shall be paid to the legal
representatives of such employees as may have died since November
1, 1902; and from and after April 1, 1903, and during the life of the
award, they shall have an increase of 5 per cent on the rates of wages
which were effective in the several positions in April, 1902; and in
addition they shall be relieved from duty on Sundays, without loss of
pay, by a man provided by the employer' to relieve them during the
hours of the day shift.
, The reason for this award is apparent, when the fact is considered,
that heretofore many men in these positions have worked on two shifts
inthe.24 hours, through the entire week, Sundays included, having no
cessatIOn from work on Sunday, except by the custom, by which each
of them in turn remains on duty 24 hollrs every other Sunday, in order
to alternate the men on the night and day shifts.
The Commission adjudges and awards: That firemen shall have an
increase of 10 per cent on their earnings between November 1, 1902,
and April 1, 1903, to be paid on or before June 1, 1903; and a like
allowance shall be paid to the legal representatives of such employees
as may have died since November 1, 1902; and from and after April
1, 1903, and during the life of the award, they shall have 8-hour
shifts, with the same wages per day, week, or month as were paid in
each position in April, 1902.
, Excluding hoisting engineers, pump men, other engineers, and firemen engaged where the work is continued through the 24 hours
most of these employees to whom we have just referred as compan;
men, who are paid by the day or hour, can work only when the
breaker or the mine is in operation. Here, again, we meet with the

54

REPORT OJ<' ANTHRACITE COAL STRIKE COMMISSION.

same result that we have considered in the case of the contract miner
that the rate of daily or hourly wages does not compare unfavorabl;
with· that obtaining in other similar industries requiring no greater
skill or training; but, owing to the want of continuousness in their
work, due to causes already referred to, the annual wage or income is,
of course, less than that which would obtain were the work less
interrupted.
Another feature to be considered, is, that most of these men, when
they do work, work less than 10 hours a day, although they work on
the basis of a lO-hour day; that is, taking breaker time as the standard, in many collieries they work. less than 9 hours a day on an
average. We find that in the an.thracite region at larg-e the time
made during the year 1901, on the basis of 10 hours to a day, was
196
while the days upon which actual starts were made , or dur. days,
.
mg some portion of which work was done, were 258. The general
average Of breaker starts, the average hours the breaker worked per
day, and the average number of working days of 10 hours for the
year 1901 have been given for various companies, and the detailed
statistics for the different collieries of these companies will -be found
in the appendix. (a)
It will be seen that there are comparatively few employees in the
anthracite region who are able to obtain steady employment throughout the year. . If a full day's work could be secured for every day the
breakers start, the condition of the mine workers would be greatly
improved, and their earnings would be increased approximately 25
per cent over those made in 1901, and would compare favorably with
other fields of employment. Taking, for instance, the collieries of
the Philadelphia and Reading Coal and Iron Company, the average
number of starts made by the 37 breakers reported by this company
was 261, which would have represented 261 working days of 10 hours
had frill time been made. But the average number of hours per day
made at these collieries was 8.6, and the average number of working
days of 10 hours was thus reduced to 224.5. The records of other
companies exhibit conditions less favorable.
In the collieries of the Delaware, Lackawanna and Western, the
average number of breaker starts was 262, the average hours per start
amounted to 7.8,and the average number of working days of 10 hours
was 205. The Lehigh and Wilkesbarre Coal Company averaged for
11 collieries 258 starts, with 7.7 hours to a start, equivalent to 199
days of 10 hours. The Delaware and Hudson Company reported for
24 collieries an average of 264 starts, with 6.9 hours to a start, or 183
days of 10 hours. Thisstatementforthe Delaware and Hudson Company includes the Baltimore and Delaware collieries, which were idle
more than half the year because of floods. Excluding these two collieries, the average breaker starts were 274, with 7 hours to the start,
a See pages 189 to 191.
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or 192 days of 10 hours. Six collieries operated by the Temple Iron
Company started, on an average, 256 days, making 7.2 hours to each
start, or 184 10-hour days. The average number of 10-hour days
made by the Scranton Coal Company (9 collieries), the Hillside Coal
and Iron Company (5 collieries), and the Pennsylvania Coal Company
(10 collieries), respectively, were 172, 167, and 159, the average breaker
starts being 260, 253, and 232.
.
A study of the tables shows comparatively few instances in which
the breakers made full 10 hours, while from 6 to 9 hour days were
the most numerous. In many cases the breakers made but 2, 3, or 4
hours afte . starting up, and these conditions, taken in connection with
•the number of days the breakers are shut down entirely, seriously
affect the earning capacity of the employees. The Commission recognizes, as already stated, that in many cases these interruptions to
st.eady employment are unavoidable. The complicated machinery of
the breakers, engaged in heavy and exacting work, is constantly liable
to accidents which apparently no foresight can prevent. Shortage of
railroad cars and other causes, which in some cases might be prevented,
frequently necessitate shutting down the breaker after only a few
hours work, and the greater part of the day is lost. As in the case of
contract miners, it is also true that suspensions are occasionallydue to
the action of the men themselves in remaining away from work because
of some holiday, and this has been given due weight in the deliberations of the Commission. The chief cause for complaint seems to be,'
however, in the frequent shut-downs after the work of the day has
begun, and the Commission feels that some remedy for this condition
is due the men. The time lost in going- to and coming from his working- place, is as great if the laborer works 2 hours as if he works 9 or
10 hours.
The tables in the appendix (a) show the average ~tes of pay per
lO-hoUl' day, the average number of 10-hourdays worked, and the average annual earnings of all the men and boys in various occupations in
and about the mines who are paid by the day, week, or month, exclush-e of superintendents, foremen, and fire bosses. These" day men"
or "company men" so tabulated number 81,856, and form 55 per cent
of the whole number of mine workers. Accurate records of their
earnings are on the books of the companies, and there was no difficulty
in ascertaining their annual earnings, except the enormous amount of
llibor necessary to bring all the data together. It was not practicable
in all cases to separate the earnings of men and boys. A table in
the appendix (b) shows these groups separately for the Do~aware and
Hudson Company, and may be taken as representative of the distribution of men and boys in the various occupations, the proportion of
men and boys being substantially the same under aU the companies.
a See pages 181 to 186.

b See

pages 184 to 186.
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The table of earnings of company men and boys, summarized, is as
follows:
NUMBER OF MEN AND BOYS EMPLOYED, AVERAGE ANNUAL EARNINGS, AVERAGE RATE
OF WAGES PER lo-HOUR DAY, AND AVERAGE 10-HOUR DAYS WORKED, FOR EACH COALMINING COMPANY.

Name o! oompany.
Philadelpbia and Reading
_
__ . _
-.Temple Iron Co _. _._. _
-....•. - .----. - --Delawareand Hudson Co
_
--- ------. ----_.. __ .....
Delaware, LackawannaanJ \Vestern
Hillside Coal and Iron Co __ ._. _
_.
..
.
-.. -- .- ..
Scranton Coal Co . _.. _. _.. _. __ . _ _.. _-- .-- - ... ---.
Pennsylvania Coal Co _... _.. _ _ _-. -. ---. ----

Number
Average Average
of men Average rate per lo-hour
and
annual 10-hour
days
boys.
earmngs.
day.
worked.
15,843
791
6,611
5,639
1,603
2,416

2,678

1.55

-.....i: 4S

23'2

r----· 207

The consolidated average for the foregoing companies, embracing 35,581 men and boys, gives a general average annual earning of
$377.76. (a)
These considerations seem to indicate that it is just to reduce the
hours per day for company men. This change, owing to the peculiar
conditions obtaining in the premises, and already discussed, should
not result in any decrease in the output of the mineS.
The Commission thinks it just, therefore,that the demand for a
reduction in time as to these classes of employees should be met, and
a careful consideration of all the facts bearing upon the situation has
brought it to the conclusion, that a reduction of the hours of labor from
10 to 9 would be fair to both employee and employer. This would
give the employees whom we are now considering practically a wage
in0rease of 11~ per cent, for the reason that, working the number of
huurs they now work, which is generally less than 9 each day, they
would be paid for hours in which they actually work, at the hourly
rate for a 9-hour day, instead of at t4at for a 10-hour day. For example, in case of the Delaware and Hudson Company the average hours
of breaker time per start is 7, and the company men (with the exclusions referred to) who now receive, say, $1.50 a day ·for 10 hours'
work, would, under the conditions of a 9-hour day, receive one-ninth,
instead of- one-tenth, of $1.50 a;; their rate per hour for 7 hours'
work, or 16! cents instead of 15 cents per hour.
.
J The Commission, therefore, considers, and so adjudges and awards:
That all employees or company men, other than those for whom the
Commission makes ::lpecial awards, be paid an increase of 10 per cent
on their earnings between November 1, 1902, and April 1, 1903, to be
paid on or before June 1, 1903; and a like allowance shall be paid to
tho legal representatives of such employees as may have died since
November 1, 1902; and that from and after April 1, 1903, and during
the life of this award, they shall be paid on the basis of a 9-hour day,
roceiving therefor the same wages as were paid in April, 1902, for a
10-houl' day. Overtime in excess of 9 hours in any day to be paid at
It proportional rate per hour.
('E....oneously p..inted $374.60 in advance copies of this Report.

I1I.-DEMAND FOR PAYMENT BY WEIGHT.

The third demand of the miners is for "the adoption of a system
by which coal shall be weighed and paid for by weight wherever
practicable, the minimum rate per ton to be 60 cents for a legal ton of
2,240 pounds, the differentials now existing at the various mines to be
maintained. "
To the question raised by this demand the Commission has devoted
much thought and attention. It finds, as is not surprising in attempts
to change eonditions of life or work which have been the ontcome of
years of experience and which affect large numbers of persons, that
great care is required to avoid embarrassing the situation in the
endeavor to amend it.
Weare met at the outset with the fact that there has existed in the
State of Pennsylvania (whose laws govern the industry) since March
30, 1875, a statute, which would seem, on its face, of controlling force
in this regard. As contained in Pepper & Lewis's Digest of the Laws
of Pennsylvania, page 3057, the statute is as follows:
1. ANTHRACITE COAL TO BE WEIGHED AS MINED.-All persons, partnerships, associations and corporations engaged in the mining of
anthracite coal in this Commonwealth shall provide and erect at each
of thei1: coal mines, or collieries, standard and lawful scales for weighing
the coal mined therein, and each and every miner's coal shall be separately and accurately weighed on said scale before said coal is dumped
and taken from the cars on which said miner loaded it in said mine or
colliery, and a separate and an accurate account shall be kept by all
said persons, partnerships, associations and corporations of the number of pounds of coal mined by each miner as aforesaid; and the miners
in each mine shall have the right to employ, at their own expense,
and keep a weig-hmaster at each of said scales to inspect said scales,
and also keep an account of the number of pounds of coal mined by
each miner; and the miners at each mine or colliery shall be paid at
the rate of so much per pound for amount of coal mined by -them, and
the- pound weig-ht shall be the basis from which to calculate the earnings
at all mines or collieries: P1'ovided, That the provisions of this act shall
apply only to mines or collieries in which the coal mined has heretofore
been paid for by the car, and that this act shall not go into effect until
sixty days after the approval by the governor: And provided furtAer,
That if any of said pel'l:lons, partnerships, associations or corporations
shall neglect or refuse to comply with the provisions of this act, he or
they so neglecting or refusing shall forfeit and pay, for everv day (of)
:,laid neglect or I'efusal after said sixty days, to the Common'wealth of
Pennsylvania the sum of one hundred dollars, the same to be sued for
nnd recovered in an action of debt in the court of common pleas, having
jurisdiction of the territory in which said mines or collieries may be
l:!ituate, the writs in said action to be served on the said persons, partnerships, associations or corporations, or the superintendents, agents,
l' clerks of said persons, partnerships, associations or corporations
l' ident within the jurisdiction of said court: And provided furtAer,
'hat the provisions of this act shall not apply to or embrace any per-
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sons, partnerships, associations or corporations that mayor shall by
any contract agree with his or their miners in any of said mines or
collieries, otherwise than as is provided in this act, for the compensation
of mining the same, and no penalty provided therein shall apply to
snch persons, partnerships, associations or corporations so contracting or agreeing.
It may seem strange, but from all the evidence before the Commission the undoubted fact appears to be, that the requirements of this law
have never been complied with. It is alleged by the counsel for the
operators, that they have never been applicable, for the reason that
the situation came within the purview of the last proviso of the section
quoted, which exempts from its provisions all cases where the employer
shall by contract agree with his miners, otherwise than is provided in
the said statute, for their compensation.
Attention in this connection should be called to a law approved
June 13, 1883, making the following provision:

All individuals, firms and corporations engaged in mining coal in
the Commonwealth, who, instead of dumping all the cars that come
from the mine into a breaker or shoots, shall switch out one or more
of the cars for the purpose of examining them, and determining the
actual amount of slate or refuse, by removing said slate or refuse
from the car, and who shall, after so doing, willfully neglect. to allow
the miner in full for all clean coal left after the refuse, dirt or slate is
taken out, at the same rate paid at the mine for clean coal, less the
actual expense of removing said slate or refuse, (he) shall be deemed
guilty of a misdemeanor.
.
What the present state of the statute law in Pennsylvania may
be, is of course a question for the courts of that State, and as we
have not been referred to any decision of those courts which passes
upon this question, or definitely upon that of the constitutionality of
the law of 1875; assuming it to be in force, the Commission finds the situation embarrassing. It is·a fact, however, that during this whole period.
of twenty-eight years since the passage of this act no question seems to
have been raised as to its requirements, or complaint made that they
have been violated, or the pre/::!cribed penalty invoked for any alleged
violation thereof. The inference is not unfairly drawn from this state
of things, that the situation with which the statute purported to deal,
has been, on the whole, not unsatisfactory to either miner" or operators,
and that the provisions of the statute referred to never attracted the
notice of the parties !1ffected, and were thus practieally ignored.
W'hether intentionally or not, the contracts, expressed or implied,
for compensation otherwise than by weight, have probably brought
the matter within the terms of the proviso of the law of 1875, and serve
to relieve the parties from the imputation of having disregarded the
obligations of that law..
It was understood at the hearings, that the representatives of both
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sides assent~d t~ th~ p:oposition, that the agreement to abide by the
award of thIS CommIssIOn comes within the purview of the proviso in
the law of 1875, referred to, and constitutes an agreement under that
statute.
The situation being thus anomalous, the Commission has not been
able to see clearly its way to an attempt to change it by an obligatory
awar~. Any ~easure of work performed, as a basis for payment,
must III a certam sense be arbitrary.. Payment by the car by the ton
?r b~ the yard? is the result o~ an agreement between 'presumabl;
Illtelhgent parties, and all the Circumstances attending either method
are matters for their consideration. If a miners' ton of 28 hundredw?ight is taken as the basis of payment, the price for such ton is fixed
WIth refere~ce t? its size. ~o of payment by the car or by the yard.
The sugges.tlOn IS not lost SIght .of that the miners' ton of,· say, 28
hundredweIght, was fixed at a time when the sizes of coal below pea
were not marketable, and that now they are. This is true' but· there
may be other considerations, and the operators assert that there are
which justice to them requires should be taken into the account. Fo;'
example, lump and grate sizes are not marketed now to the extent that
they were formerly, but are for the most part passed through the
breaker and reduced to domestic and smaller sizes. The cost of this
process and th~ waste consequent thereon are borne by the operator.
However thIS may be, the COl;nmission is not now prepared to
say, that the chan?,e to payment by weight, based on a 2,240 pound
ton, when the pnce would necessarily be adjusted to the number of
pounds-practically the case now-would prove of sufficient benefit to
the miners to compensate for the expense and trouble thereby imposed
upon operators now paying by the car. Many of the operators in
order to accommodate themselves to the change, would have to rec~u
struct the breakers, or place the scales at the foot of the shaft and
when there is more than one level in the mine, at the foot of each
~evel.

At. the ?earings, it was agreed by counsel for t.he Philadelphia and
Readmg U?al and Iron Company and counsel for the striking miners,
t~at the thll'd demand-the payment for coal by weight-:;:hould be
withdraw.n so far as that company is concerned, as it pays for coal by
the yard m most of its collieries.
It sh.ould not pas~ without comment, that the demand for a change to
the Weight system IS accompanied by the condition that the minimum
ra~e ~er ton of 2,240 pounds should be 60 cents, the differentials now
xlstIng at the various mine/::! to be maintained. This demand could
not ~ave bee~ made in full understanding of its practical effect, for
c aIlS now mmed at a cost varying from 19 to 59 cents a ton the
luiner's earnings being ~p. to the average level. Sixty cents pe;' ton
f 2,240 pounds as a mllllmum, and the maintenance of differentials
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now existing in the various mines on that basis, would result in many
instances in an increase of 300 per cent over present cost, and would
throw into confusion the whole matter of compensation and the business of mining.
On these, and other grouna-s, more generally discussed elsewhere
in this report, the Commission refrains from fixing a standard ton
where coal is paid for by weight, and from imposing upon owners of
collieries where coal now mined is paid for by the car the obligation
to pay by weight and to make the changes in plant necessary therefor; and it, therefore, adjudges and awards: That during the life of
/ibis award the present methods of payment for coal mined, shall be
adhered to, unless changed by mutual agreement.
IV.-DEMAND FOR AN AGREEMENT WITH UNITED MINE
WORKERS OF AMERICA.

The fourth and last demand of the miners is as follows:
The incorporation in an agre~ment between t.he United Mine Wo:kers of America and the anthracIte coal compames of the wages WhICh
shall be paid and the conditions of employm~mt which shal~ obtain,
tog.ether with .satisfactoI:y meth?ds for the adjustment ?f grIevances
whICh may arIse from tIme to tIme, to the end that strIkes and lockouts may be unnecessary.
The Commission is constrained to decline making an award, which
would compel an agreement by the operators with the United Mine
Workers of America; for however importantly that order may have
participated in the strike which was inaugurated on the 12th of May
last, and in its subsequent conduct, it is not a party to this submission.
It was distinctly stated at the first meeting of the Commission, that
the president of the United Mine Workers of America appeared
before the Commission as the representative of the mine workers in
the anthracite region, on whose behalf had been made the demands
which have since been incorporated in the formal statement of claim
filed. It is the striking anthracite mine workers, who appeal' before
the Commission as the pursuing party. It is true that they have
been represented, and ably represented, before the Commission by
Mr. Mitchell, but in so representing them he appeared" as the representative of the anthracite coal mine workers," and not in his official
character as president of the United Mine \ 0rkers of America. a .

"7

aAt the hearing before the Commission on October 27, Mr. Baer, representing the
Philadelphia and Reading Coal and Iron Company; made the following statement:
"I am anxious to have one thing clearly understood, because it may lead to complications, and it might lI.'3 well be stated now lI.'3 at any other time. We have no
objection to Mr. Mitchell appearing here to represent miners in the Schuylkill region;
but under the terms of the submission to you we have expressly excluded the miners'
organization, because it is a bituminous organization partly, and we can not consenl
lo MI". Mitchell's appearing here lI.'3 the representative and as the president of thnt
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Nor does the Commission consider that the question of the recognition of the United Mine Workers of America, is within the scope of
the jurisdiction conferred upon it by the submission.
.
The first appearance of this demand, so far-as this Commission is
concerned, was at its meeting on the 27th of October last. It is therefO!'e evident, that it was not considered one of the issues, when the
submission was suggested by the operators in their letter to the public,
and accepted by the striking miners in their convention of October 21.
The Commission feels, however, that it is incumbent upon it to give
some expression to its views on the general question. From the correspondence which passed between the coal operators and. the officers
of the United Mine Workers prior to the strike, and which has been
cited under the heading" History and causes of the strike" from the
voluminous testimony presented during the bearings befo;e the Commission, and from the arguments of counsel and othei's, with which
the public hearings closed, the Commission is led to the conviction ,
that the question of the recognition of the union and of dealing with
the mine workers through their union, was considered by both operators and miners to be one of .the most important involved in the
controversy which culminated in the strike.
~he order, as its name implies, is an organization to membership in
WhICh all workers who" produce or handle coal or coke in or around
the mines" are eligible. It claims a jurisdiction coextensive with the
coal-producing industry in America. lts purpose, as stated in its con8t~tution (which is printed in full on pages 203 to 214), is to unite the
mme workers and" ameliorate their condition by methods of conciliation, arbitration,
. or strikes." The members of the union assert, that
they have a rIght to form themselves into a union, choose their officers,
and delegate to those officers authority to represent and speak or bargain for them. They contend that if a majority of the employees of
a colliery, or of a mining company, are members of the union, the
union has a right to negotiate for the services of the employees of
that colliery or company, in their collective capacity.
The operators assert that they have no objection to their employees
j ining a union or labor organization. They say their refusal to
I' cognize and deal with the United Mine Workers, as at present
(Ionstituted, is based on the fact that ~he majority of the members
urganization. So far as he appears here to represent any of the miners in the anthra1,1 region that are in ouremploy, we have no objection, and we raise no question
hout it; but we do not want him to appear on the record as president of the United
ht Workers, because we have distinctly stated in the paper from which you have
II rlv d your authority to the President that we will not de.al with that organization."
In r ply to the foregoing, Mr. Mitchell said:
"As to the matter of my status before the Commission, I desire to say that the
IIh)I' tions that have been filed are not involved. .I appear here as the representative
tIJ unthracite coal mine workers."

.,t
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of the union are employed in the bituminous coal fields; that the
officers are chiefly from those fields and not well acquainted with
the work of mining anthracite coal; that to deal with them
would be dealing with an organization which is controlled by men
engaged in a rival industry, bituminous and anthracite coal mining
being considered by them as competitive or rival industries, so far as
the use of anthracite for steam-producing purposes is concerned. The
assertion is made that operators in bituminous fields contributed liberally to the striking anthracite miners, in order to continue the
advantages which accrued to the bituminous coal industry from the
suspension of work in the anthracite region; and it is also alleged and
proved, that the local unions in the anthracite fields are, to some extent,
controlled by the votes of young boys, who are admitted to membership and who are, through their youth and lack of experience, wanting in judgment, and, so far, irresponsible..
Great stress is laid upon the accusation that the United Mine Workers'
union resorts to and encourages lawlessness and violence in its efforts
to accomplish its purposes or desires.
The demands of the mine workers having been made through their
union, any adjustment which might have been effected between the
operators and the officers of the organization, would have carried with
it more or less direct recognition of the union. The agreement to submit the disputed points to the decision of this Commission, was subscribed to by the presidents of the large anthracite mining and
transportation companies on the one side, and by a convention of anthra- cite mine workers, members of the union, on the other. The submission provides that this Commission shall determine the questions
at issue between the several operators and" their respective employees,
whether the latter belong to a union or not," and shall fix the rates of
wages and hours and conditions of labor for a period of not less than
three years.
Whatever the jurisdiction of this Commission, under the submission may be, the suggestion of a working agreement between employers and employees embodying the doctrine of collective bargaining is
one which the Commission believes contains many hopeful elements
for the adjustment of relations in the mining regions, but it does not
see that, under the terms of the submission from which the powers of
the Commission are derived,such an agreement can be made to takc
the place of, or become part of, its award.
In the days when the employer had but few employees, personal
acquaintance and direct contact of the employer and the ~mployee,
resulted in mutual knowledge of the surrounding conditions and
the desires of each. The development of the employers into large
corporations, has rendered such personal contact and acquaintance
between the responsible employer and the individual employee, no
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long l' P?ssibl~ in the old sense. The tendency toward peace and goodr'lIowshIp WhICh grows ~ut of personal acquaintance or direct contact
sbo.uld .no~, however, be lost through this evolution to greatm: combinatIOns. There seems to be no medium through which to preserve it
so. natural and effic~ent ,as that of an organization of employees gov:
Oln.ed. by ru!es WhICh represent the will of a properly' constituted
maJonty of I~S members, and officered by members selected for that
purpo~e, and I~ whom authority to administer the rules and affairs of
the UllIon and Its members is v e s t e d . .
..
The ~e.u emplo!ed in a certain line of work or branch of industry,
have SImIlar ~eeIIllgs, aspirations, and convictions, the natural outgI:owth of theI~' common work and common trend or application of
ml~d. The umon, representing· their community of interests is the
~ogIC~1 result o~ their community of thought. It encourages c~lm and
Illtelhg~mt consIderatio.u of matters of common interest. In the absence
of a U~IO~, the extr~mIst gets a ready hearing for incendiary appeals
to preJudICe or p~sIOn, when a grievance, real or fancied, of a general
nature, presents Itself for consideration.
The c~aim of ~he worker that he has the same right to join with his
fellows III formmg an organization, through which to be represented
that ,the stockholder of the corporation has to join others i~
formmg the corporation, and to be represented by its directors and
other officers, see~s to be .thoroughly well founded, not only in ethics
but under economIC conSIderations. Some employers say to their
employees:. " We do n~t object to your joining the union, but we will
not re?og~Ize your umon, nor deal with it as representing you:" 1£
the unIO~ IS to be rendered Impotent, and its usefulness is to be nullified
by refusmg to permit it to perform the functions for which it is created; and for which alone it exists, permission to join it may well b
conSIdered as a privilege of doubtful value.
e
Trades unionis~ is ra~idly becoming a matter of business, and that
mp!oyer ,;ho faJl~ to gIve the same careful attention to the question
of hIS, rela~IOn to hIS !abor or his employees, which he gives to the <;lther
fac~oIs WhICh enter Illto the conduct of his business, makes a mistake
WhICh sooner or later he will be obliged to correct I thO
.'
·
'.
. n IS, as In
o.th er t h lllgS, It IS much better to start right than to make mI'stak '
tat'
h'h
.
esm
H I' mg, w IC
neceSSItate returning' to correct them. Experience
IIhows th~t the, more full the recognition given to a trades union, the
mo~e busmessl!ke an? responsible it becomes. Through dealing with
busmess me~ III busllless matters, its more intelligent, conservative,
and r~spo~slble ~embers come to the front and gain general control
"nd .dlrectIOn of ItS affairs. 1£ the energy of the employer is directed
.dlsco.uragement and repression of the union, he need not be sur1)1') ed If the more radically inclined members are the ones most
fr quently heard.

1
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The Commission agrees that a plan,cunder which all questions of
difference between the employer and his employees, shall first be considered in conference between the employer or his official rep~esenta
tive and a committee, chosen by his employees from their own ranks,
is most likely to produce satisfactory results and harmonious relations. and at such conference the employees should have the right to
call to theil- assistance such representatives or agents as they may
choose and to have them recognized as such.
.
In o;der to be entitled to such recognition, the labor organization or
union must give the same recognition to the rights of the employer
and of others which it demands for itself and for its members. The
worker has the right to quit or to strike in conjunction with his
fellows, when by so doing he does not violate a contract made by or
for him. He has neither right nor license to destroy or to damage
the property of the employer; neither has he any right or license .to
intimidate or to use violence against the man who chooses to exerCIse
his right to work, nor to interfere with those who do not feel that the
union offers the best method for adjusting grievances.
The, union must not undertake to assume, 01' to interfere with, the
management of the business of the employer. It should str~v~ to
make membership in it so valuable as to attract all who are elIgIble,
but in its efforts to build itself up, it must not lose sight of the fact that
those who may think differently, have certain rights guaranteed them
by our free government. However irritating it may be ~o see a.man
enjoy benefits to the securing of which he refuses to contnbute~ eIther
morally, or physically, or financially, the fact that he has a :lght to
dispose of his personal services as he choo.s~s; can ~ot be Ignored.
The nonunion man assumes the whole responslblhty whICh results from
his being such, but his right and privilege of being ~ ~onunion man
are sanctioned in law and morals. The rights and pnvIleges of nonunion men are as sacred to them as the rights and privileges of unionists. The contention that a majority of the employees in an indust:y,
by voluntarily associating themselves, in a union, acquire authonty
over those who do not so associate themselves is untenable.
Those who voluntarily associate themselves, believe that in their
efforts to improve conditions, they are working as much in the interest
of the unorganized as in their own, and ou.t of this. grows t~le contention that when a nonunion man works durmg a strIke, he vlOlates the
rights and privileges of those a.ssociated, in efforts to better. t~e general
condition, and in aspirations to a higher standard of lIvmg. ~he
nonunion man who does not believe that the union can accomphsh
these things, i~sists with equal sincerity that the. union destr?ys h~::i
efforts to secure a better standard of living, and mterferes wlt.h h.l::i
a pirations for improvement. The fallacy of such a:gument .lIes. In
the u e of the analogy of State government, under whIC? the mmol'lt):
lL ·qui se s in the rule of the majority; but government IS the result Q(
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organic law, ~ithin the scope of which no other government can
assum~ aU~hoI'lty to control the minority. In all acts of government
the mmonty takes part, and when it is defeated the government
becomes the agency of all, not simply of the majority.
.
It s~ou~d be rem~mbered that the trade union is a voluntary social
orgamzatlOn, and, hke any other organization, is subordinate to the
laws. of the land and can not make rules or regulations in contraventl~n ~h~reof. ~et it at times seeks to set itself up as a separate
and dlstmct govermng agency and to control those who have refused
to join its ranks and to consent to its government, and to deny to
them the personal liberties which are guaranteed to every citizen by
the constitution and laws of the land. The analogy, therefore, is
unsound and does not apply. Abraham Lincoln said "No man is
good enough to govern another man without that other's consent."
This is as trne in trade unions as elsewhere,.and not until those which
fail to recognize this truth abandon their attitude toward nonunion
men, and follow the suggestion made above-that is to make their
work and their membership so valuable and attracti~e that all who
are eligible to membership will come under their r~le-will they
secure that firm and constant sympathy of the public,which their
general purposes seem to demand.
W e b~lieve it is unwise and impolitic, to permit boys of immature
age and Judgment to participate in deciding the policy and actions of
a labor union. We think that no one should have such voice in the
affa~'s of a union, until he has reached his legal majority. Those
affal:s are momentous and are of growing importance. They should'
be d!rected by men who have a realizing sense of the responsibilities
of lIfe, both as to family, as to associates, and as to society. This
does not mean, of course, that minors should not belong to the union,
but they should not act as, nor vote for delegates to conventions
which consider or determine strikes.'
.
The present constitution of the United Mine Workers of America
does n.ot pres,ent the most inviting inducements to the operators to
nter I~tO contractual relations with it. Minors are represented in
(\ nventlOns called for the consideration of strikes; while boys do not
go as delegates, .only one case having been not~d, they send delegates
to such conventlOns; and as the boys in the union in the anthracite
I'cgion consti.tute about 2~ per cent of the membership, it' is easily
H~ n that theIr representatlves, who may be obliged to act on instrucI ~s, may ha,:e the balance of power, and thus carry a vote for a
"trIke when the more conservative and experienced members might be
opp sed to it.
nder the recently amended constitution of the United Mi~e Workers
1111 merica, strikes must originate with the locals or districts; (a) but
a See Article X of the constitution, pages 212, 213 of this Report.
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before final action is taken by any district npon qnestions that d~re~tly or
indirectly affect the interests of the mine workers of anoth.er dIstnct, or
that require a strike to determine such questions, the p:'esIdent and secretary of the aggrieved district must jointly pre~are, SIgn, an.d f?rward
to the national president, a written statement settmg forth the gnevance
complained of, the action contemplated by the district, and the reasons
therefor and the national president must, within five days after the
receipt;f such statement, either approve or disapprove of .~he action
contemplated by the aggrie,ved district, such approval or dIsapproval
to be made in writing and a copy forwarded to the secretary ~f t?e
complaining district. If the national president approve, the .dIstnct
is free to act· but should he disapprove the contemplated stnke, the
district may'appeal to the national executive board, whic? must. be
convened to consider such appeal within five days after Its receIpt.
Until the national president has approved or the national execu~ive
board has sustained the appeal, no district is free to enter upon a stnke,
unless it be general or national, ordered by a national :onven~ion. .
The::ie provisions give the districts in the anthl'acIt~ regIOn qUl~e
independent powers relative to the initiation of ~ stnke, and th.eIr
powers are in a measure safeguarded by the. necessIty o~ fir~t securlDg
the approval of the national president,
lD case of hIS dI~approval,
of the national executive board. The dIfficulty does not lIe so much
in the method now pursued as in the fact that a strike may be undertaken by a majority vote of the members. of a di~tr.ict co~vention
called for the purpose of considering the stnke. ThI~ I~ conSIdered a
weakness in the present method. Instea.d of a maJonty vote there
should be at least a two-thirds vote of all the delegates in the convention considering the question of a strike. The vote should be by
ballot and not by voice, or show of hands. An amendment to the
constitution making such provisions as those just indicated, and creating a sepa:'ate anthracite department, so far as strikes are concerned,
would remove some of the serious objections that have been urged by
the operators.
'
.
.
An independent and autonomous org~nizat~on of. the anthI:aCl~e mme
workers of Pennsylvania, howevera:ffihated, m whICh the obJectIonable
features above alluded to should be absent, would deserve the recommendation of, this Commission, and, were it within the scope of its
jurisdiction, the said fourth demand of the sta.tement of claim, for collective bargaining and a trade agreement mIght then be reasonably
granted.
..
The Commission has carefully considered and has outlilled a plan for
an organization for the execution of trade agreements i.n t~e an~hraci~e
region, to which thoughtful attention is called, a:nd whIch IS prlDted 111
full a:; (til appendix. (a)
,
Wit 'II under the award the parties have faithfully obeyed its terms
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and thusllEealmedJto dealf witn 1reach 'Other;'a1 brade'ag,reement between
operators andi31nianilib,raaite mil}eiwoT<keI'Sl\oFg~niza'tio'll!(may!coinmerrdi
itself to both sides, We believe this, especially when it is considered)
that in other dire6tiQl;Is,.ari:dfiiq othell1industrie&,lsilch agiJ!eenH~nts nave
be~n made andadihered! to 'foJ ter!TIs of Jyears,,!eompletely aV0idingstl'lkes and labor controversies .generally\ l'Of course, here and there
in the bituminous reg,i@ps, tHese ag,reements rimy) not have worked
with perfect satisfaction to both parties, and in some districts they
have been abandoned aft~t'h pi'l~f!'£rjai; but on tHe whole't.he exp'eri- .
ence under them in this cound'}~,'!li~a.'ih',Eb'g,li:uld, t'estifie~ to'1:lieir,g-re'
usefulness in preserving peac~ ~ha'J:l.h~fu6I1Y~I(ar " I \ ',1'j ,.J '1<1,)111
The Commission is of opinion~'he{rehhelg~s, th'dt smbe' satisfacto-Jy"
method for the adjustment of 'grievarip~sLwhichI fuay arise 'from time
to time, to the end that strikes and Id6kouts may be unnecessary the
demand for which as part of' ~n agreement with the United Mine
Workers of America is made'iri the fourth claim~1 just referred to.'
should be imposed by its award 'u1;oH the pa~tiei;; to'this sl1brllission.. dJ
. It, accordingly, hereby adjudges' an'd awards: That any diffichltf or
disagreement arising under this ta.'ward;(~ither as td its interpretation'
or application, or in any way growing out' of tHe relations! Of I too"
employers and employed, which, ap. not be .s~ttled or adjusted by con'
b
h
J. A
I\. ,( ",-,
(
,
•
sultatIon etween t e superm endent or manager of the mine or
mines, and the miner or miners dll'~etly interes'ted, or.is of a1seope,tk'>0
large to be so settled and adjusted,lshall i@elre'fierred to 'a·permanentl
joint committee, to be called',a boardr(i)£ conciliation,to consist' of six'l
persons, appointed as hereinafter :provided.. That is to say, if' there
shaD be a division of the wh,ole neglon·'into, tliree', districts, in each of
which there shall exist an organization representing a majority of thel
mine workers of such distI~ict" one, 0,£ said [board I of I conciliation shall
be appointed by each of sai~ organi~atlons" and ,three other perso'us
shall be appointed by the,opemt@rs'; the, .0perators in' each of said; dis"'
tricts appointing one personlll'"
,I [ '.1 j
. , 1.
r,f
,
The board of conciliatioJl thus.const~tuted, shall take up and consider
any question referred tbit as afQresaid, hearing both patties to the
controversy, and such evidence as mlliY be laid before it by either party;
and -any award made by a majority of such board of conciliation shall..
be final and binding on all parties. 1£, however; the said board is
unable to decide any; question submitted; 0;1' point related, thereto,
that question or point .shall be ,refe:rred to an umpire, to be appointed;'1
[tt the request of said board, by one of .the circuit judges of the third
judicial circuit of the'United States,1 whose decision shall be final and
binding in the premises. r 'I' T j 1 :oi r, ,') ''1
'
.
The membership of said,board ,shaH at·alltimes be kept complete,
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either the operators' or miners' organizations having the right, at any
time when a controversy is not pending, to change their representation thereon.
At all hearings before said board the parties may be represented by
such person or persons as they may respectively select.
No suspension of work shall take place, by lockout or strike, pending the adjudication of any matter so taken up for adjustment.
Certain matters outside the precise terms of the formal demands in the
statement of claim filed by the mine workers have been brought to the
attention of the'Commission, which in its opinion, are germane thereto,
and an award upon the same is deemed by it necessary to render more
effective the awards already made. These matters have, all of them,
been urged at the hearings and in the arguments, and have been thoroughly discuss'ed by both sides to the controversy as pertinent to it,
and as within the jurisdiction of the Commission, since they relate to
the conditions alluded to in the submission.
The following classes of employees are not included within the provisions of the awards already made, to wit: Superintendents, foremen,
assistant foremen, and bosses.
V.-CHECK WEIGHMEN AND CHECK DOCKING BOSSES.

The employment of check weighmen and check docking bosses,
would to a great extent, relieve the difficulties attending the payment
for coal on the basis of a 2,240-pound ton instead of by the car, as
desired under the third demand. The chief difficulty of the payment
for coal by the car, lies in the fact, that by such method the opportunity exists for unfairness on the part of the operators. It is this
opportunity which creates irritation and suspicion, and it has been
the subject of complaint on the part of the miners for a long time.
The Commission has striven most assiduously to discover some means
by which the opportunity for mistakes or injustice, can be removed
and thus allay irritation and suspicion, but, as stated, when discussing
the third demand of the miners, it has felt obliged to leave the methods of payment as they now exist. It does indulge the hope, however, thaCefforts will be made to secure some improved method of
payment by mutual agreement.
The Commission also feels that the employment of check weighmen and check docking bosses will remove, to a large degree, the
suspicions of the miners. This suggestion is fortified by much testimony, and by such statistics as are available relative to the percentao' of dockage, where coal is paid for by the car, prior to the
omployment of check docking bosses, and thereafter. The statisti.cs
o1~ tho 'p dence of three companies which now employ check docking
f'OF:lA s show tho following results: Previous to the employment of such
II I do I in r bos
th pl" ntage of dockage in tho Scranton
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Coal Company. was, f~r one colliery, 3.11 (of the carloads of coal sent
out by the millers); ill another colliery 4.41, and in another 6.46.
Subsequent to the employment of such bosses the percentage of dockage fell to 1.77,2.39, and 3.13, respectively. In four collieries of the
Temple Ir?n Company, the percentage previous to employment of
check docking bos~es was, in one colliery, 4.94; in another, 7.10; in
another, 4.62, and m the fourth 4.03 as against 234 ·443 208
d
"
. , . , . ,an
1 29'
. ,respectIvely, after the employment of such bosses. Under the
Dolph Coal Company the dockage was 4.95 per cent previous to the
employment of a check docking boss, and 3.78 per cent subsequent
there~. These figures show conclusively the satisfactory results to
be gamed by the employment of check docking bosses. Such employm~nt has ~ateri~l~y r~duced the amount of dockage charged to the
mmers for lillpurItIes ill the coal they send out.
In relation to check weighmen, who are employed where coal is paid
for by weight, it is found that there has been some increase in the
amoun.t of coal accredited to the miners, as against the amount so
accredIted before the employment of check weighmen. The testimony
shows t?at where check weighmen are now employed the miners
are cre~ted with. a larger amount of coal for which pay~ent is made,
than prlO~' to theIr employment. It may be that the employment of
check WeIghmen and check docking bosses by the miners, influenced
them to greater effort to free the coal from impurities.
(~)f course it should be understood that wherever coal is paid for by
weIght the co.mpany has a weighmaster, who certifies the amount of
?oal to be paId for,. and where coal is paid for by the carload, a dockmg boss, who certIfies the amount to be paid for. The check weighmen and check docking bosses are inspectors, employed by the miners
themselves, to watch the weighing and docking of coal in their interest
The Com:nission considers the employment of check weighmen and
check dockmg bosses an important matter, and, therefore, adjudges
a~d awards: That ~henever requested by a majority of the contract
mmers of any colhery, check weighmen or check docking bosses
or both, sh~ll be employed. The wages of said check weighmen and
?heck dockIng bosses shall be frxed, collected, and paid by the miners
In such manner as the said miners shall by a majority vote elect· and
when requested by a majority of said miners, the operators shall pay
the wa?,es fixed for check weighmen and check docking bosses, out of
deductlOns made proportionately from the earnings of the said miners
On such basis as the majority of said miners shall determine.
'
VI.-DISTRIBUTION OF MINE CARS.

The ~iners fo~' y~ars have made complaint that the mine cars are
t eqUItably dIstrIbuted; that favoritism is shown in .the distribution, and that from various causes they do not get a sufficient numII
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lb'er lof 'cars 'U(j' enable 'them leo earn', iib. I'some "cases; a fail!jday's pay.
The ope'rators contend th~t mine carS are distributed' as faiHy as possible. ,One of the difficultie's 'in' this 'matter 1'1ies' in' the iact, that it
is rare that' any colliery isl supplied with 'al sufficient number of cars
to keep all the'miners constantly. employed! It'is a diffieult matter .to
adjust, but there seem's to be'no' reason why cars should not be distributed uriiformly, so rar as the equii>,merit of 'cars will allow.
, The Commissio'n, 'tl1ere£ore,"adjudges and awards: That mine cars
shall'be distributed 'among minel.'s, who are at work, as uniformly and
,as equitably a~rpossible, and that thel'eshall be no concerted effort on the
paTt of the miners or mine workers' of any colliery or collieries, to
lirllit the output of the mines or ;to detract from the quality of the work
performed, unless such limitation of! 'output ,be inconformity to an
agreement between an,6'('>erator or operators ,I arid an organization repreI Sl:\I1ti:iJ.g"llJ mn:joHty of said miners in, his, o:r"their employ.
I
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A 'donside~a ble 'portido' of tlle te'stiIp'onf 'pres'ented 'IrY the miners in
the' llearings' before the CommissIon, was,ldevoted'to variations in
,
,
,
'
I
"
II" Iii"
b' '0 ,
I (l th t th
the
'sizes
of'"the
mine
cars,
muc
"camp1",J
alll~ I emg mll: e
a
e cars
had been gradlJ,aIly 'increased in Slz~,'witliout 3.n' equivlllent compensation t~ the IDiner. It does not seem 'to the Co'mmissibn that the latter
charge was (mbstd~tlat'ed, thorlg~ the fact that; several sIzes of cars are
UsM' in some min~s, with the s'aine tate' of' pay fo1.' each, may be considered as'a '6ause 'for'susp\cion' athong the mine worK~'fs." It was quite
~learlY'sho{y.n thdt in I sonie d.sles the mih'e'ts had somewl:la~exaggerated
ideas of the amount of ~oar,
~~ight~' the' kine cars'contained. \ One
witness,' who had meas'urea his car and'ascei·tained its cubical contents,
expressed the opinion tbat th'e cs;r held 4 'tons when loaded. It iu, fact
held about 2i tons, Still, the different si.zes of cars which are"in use
in some collieries cause c01:ifrisioIi and misdndei'staoding, and ~hdiud
be avoided whenev~r possible:'
!", ' .
'.' , ,t,'
, This condition is s,omewhat coiriplic~ted' by the differe,nt prictes'. paid
I\f8r the sll-me 'cars in, the saine collietries. Take, foi.· ex~m'p~e, mb'Maple
'Hill coni~ry Io'f the: Phil~deJphia an'd I{c'adi'ng Coal and Iron Compaby.
ll'Id this! da:s~ 'onl:fJ orle size b£ dar 'is used:' I it 'contain's, witter 1e el; ,126
"cutiic'feet,aha.',.witb' 18 irtclii:is' df' toppirig;'1150' cubic ~feet~ . TwelVe difIt:fer~ht r~tes' aHb'pald'.r~r"tliikonecal;.tlie!r,~~eslvatfih g ft·oili.:75' ~e~ts
'td'$W;2 :I T&~de' diffeilen:tial~' ail~;'b£1 co'ut:~e,1 due 'tOI the variety of conditions u'bd'ei!lwh~cHltllefn'irl~rs work'." lll'tIie Pb:denixi-'c6llie~yl6f'the
same company.~~our.. diJ:f~rentocarsl'T';'fyill,g jp. ~ife from. 74.4 to 94
cubic feet, are each paid, for at fiv~ dIfferent pnces, ranglllg fr?~ 70
""cent.<! to $1.05. lThislma:K'e~ltlie Irate petIto vary'from 30'to 56 I cent",
or nearly tOO iper'cent. ' rn·tb'e MbuntfLookbut'colliery Of the Templo
I Iron' Cdm'i> ' ny , fOliri·a.iffe~etitJ''ilizes 'o'£" cats' lire '-used, I val.'Y1.ng Irl'O'l1l

!I

1)y

r

71

80.56 to 93.61 cubic feet. Two rates are paid for mining, 98 cents
and $1.23 per car, according to the working conditions. The result is
. eight different rates per ton, varying from 42 to 61 cents.
Anthraci~ coal varies considerably in specific gravity, and the
space occupIed by different grades and sizes ranges from 36.5 to 43
. cubic feet per long ton. For the purposes of this report the average bUlk of a long ton of anthracite coal is assumed to be 40 cubic feet.
The table given in the appendix presents a statement of the different
sizes of cars us~d at a number of collieries in the anthracite r~gion,
where payment IS made by car. It shows the cubical contents to" water
level," and also with the usual topping required. (a)
,
These facts make it impossible for the Commission to reach a decision
re~at~ve to the. ~ize of cars, without disturbing to too great an extent
eXIstmg condItIOns; but in order to make its award relative' to an
increase of pay effective, it adj udges and awards: That in all cases where
. miners are paid by the car, the increase awarded to the contract miners
is based up.on the cars in use, the topping- required, and the rates paid
p.er cal.' whICh were in force on April 1, 1902. Any increase in the
SIze ?f car, .01' in the. topping required, shall be accompanied by a proportIOnate lllcrease III the rate paid per car.
VIII.-SLIDING SCALE.

The attention of the Commission during the argument was called to
a proposition for the establishment of the sliding scale, as a basis of
payment or as an a~junct to any general system of payment adopted.
It ~as many attr~ctIve features and is, in its essence, a profit~sharing
?eVICe. T~e testlmony shows that it was in operation for many years
III the Lehlgh and Schuylkill regions.
As it existed in the latter it
seems to have given measurable satisfaction. It appears, however, to
have had a confessed defect, in that there was no minimum basis of
earnings for the miner.
No sliding scale can be of permanent value unless there be established a minimum basis of earnings, and a minidtum price of the article
on which the scale is consttucted. The statistics of the prices of coal,
f. o. b. New York Harbor, have enabled the Commission to arrive at
what seems to be a just basis, so far as price is concerned while the
minimum basis of earnings must necessarily be that establi~hed in the
award.
The ~~mmission has not thought it wise to adopt an arrangement
fO,r a shdmg scale as a substitute for an increase in the compensation of
mme wor~ers, ~nd has, accordingly, in its preceding awards, provided
fo.r such dIrect lllcrease as in its judgment is fair to hoth operator and
mme work~r, fOl~ t~e period of three years. Therefore, in prescribing
the followmg shdmg scale, the Commission does not do so with the
xpectation that it means any immediate addition to the increases
a, ,.
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already provided for in the earnings and wages of mine workers, or
that it necessarily means an increase at all, but with the thought that
if in the future the price of coal should become what might be called
abnormally high, there might be participation by miners and mine
workers in the profits derived from such increased price.
The Commission, therefore, adjudges and awards: That the following.
sliding scale of wages shall become effective April 1, 1903, and shall
affect all miners and mine workers included in the awards of the
Commission:
The wages fixed in the awa'rds shall be the basis of, and the minimum
under, the sliding scale. •
For each increase-of 5 cents in the average price of white ash coal
of sizes above pea coal, sold at or near New York, between Perth
Amboy and Edgewater, and reported to the Bureau of Anthracite
Coal Statistics, above $4.50 per ton f. o. b., the employees shall have an
increase of 1 per cent in their compensation, which shall continue
until a change in the average price of said coal works a reduction or
an increase in said additional compensation hereunder; but the rate
of compensation shall in no case be less than that fixed in the award.
That is, when the price of said coal reaches $4.55 per ton, the
, compensation will be increased 1 per cent, to continue until the price falls
below $4.55 per ton, when the 1 per cent increase will cease, or until
the price reaches $4.60 per ton, when an additional 1 per cent will be
added, and so on.
These average prices shall be computed monthly, by an accountant
or commissioner, named by one of the circuit judges of the third judicial circuit of the United States, and paid by the coal operators, such
compensation as the appointing judge may fix, which compensation
shall be distributed among the operators in proportion t-o the tonnage
of each mine.
In order that the basis may be laid for the successful working of
the sliding scale provided herein, it is also adjudged and awarded: That
all coal-operating companies file at once with the United States Commissioner of Labor, a certified statement of the rates of compensation
paid in each occupation known in their companies, as they existed
April 1, 1902.
IX.-DISCRIMINATION, LAWLESSNESS, BOYCOTTING, AND
BLACKLISTING.

In the letter of the operators, which forms the basis of the submission of issues to this Commission, the signatory parties state "that
they are not discriminating against the United Mine Workers, but
they insist that the miners' union shall not discriminate against or
refuse to work with nonunion men." The testimony proved that
some discrimination, on the part of both operators and union men, was
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made, before and after the strike was inauguratBd and even
,
, to some
extent, after it had been declared off. It is difficult, of course to
d.etermine just how far the employers declined to reemploy min;rs,
simply because they were members of the union, or just how far the
miners themselves refused to work with nonunion men. In the abovementioned letter it is stated that the understanding is that" the miners
will return to work and cease all interference with or persecution of
any nonunion men who are working or shall hereafter work."
The testimony does not reveal any considerable amount of interference on the part of members of the union with nonunion men, after
work had been resumed-that is, after the 23d of October. Nevertheless, it is evident to the Commission that discrimination, whether
on the part of the .operators or of any of their employees, is a serious
menace to the discipline of the mines. There is no industry in which
discipline is more essential than in mining. The hazardous nature of
the work calls for the best discipline; it is to the intel~est of the
employer and the employee to see that it is maintained. Each should
a~d ~he. other, n~t only in establishing the best metcods for securing
diSCipline, but m efforts to preserve it.' Discrimination and interference weaken all discipline.
Although some reflections on the general subject have been made
no ?iscussion of the conditions 'prevailing in tbe anthracite regio~
durmg the continua,nce of the late striKe, would be adequate, that did
not fully deal with the disorder and lawlessness which existed to some
extent over the whole region, and throughout the whole period. It is
admitted that this disorder and lawlessness was incident to the strike.
history is stained with a record of riot and bloodshed, culminating
m three murders, unprovoked save by the fact that two of the victims
were asserting their right to work, and another, as an officer of the
law, was performing bis duty, in attempting to preserve the peace.
Men who chose to be employed, or who remained at work, were assailed
and threatened, and they and their families terrorized and intimidated.
In several instances the houses of such workmen were dynamited or
otherwise assaulted, and the lives of unoffending women and ~hild~en
put in jeopardy. The armed guards, employed to protect tbe collieries
and. the men who worked them, appear not to have been an unnecessary
precaution, and the governor of the State was, as the evidence before
the Commission shows, justified in calling out the citizen soldiery of
the Commonwealth to preserve its peace and vindicate its laws.
The resentment expressed by many persons connected with the strike,
at the presence of the armed guards and militia of the State, does not
argue well for the peaceable character or purposes of such persons.
No peaceable or law-abiding citizen has reason to fear or resent the
presence of either.
It is true that exaggerated accounts of the disturbances were pub-
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lished, and there was testimony from reputable witnesses, tending to
minimize them, and vouching for the good order of the communities
in which such witnesses lived; but these were mainly in the localities
where the operators made no attempt to work the collieries. It is
also true, and justice requires the statement, that the leaders of the
organization which began and conducted the strike, and notably its
president, condemned all violence, and exhorted their followers t~
sobriety and moderation. It would seem, however, that the subordInate local organizations and their leaders, were not so amenable to
such counsels as to prevent the regrettable occurrences to which reference has been made.
In making this arraignment, we are not unmindful of what appears
to be the fact, that the mine workers of the anthracite region are, in
the main, well-disposed and good citizens of the Commonwealth of
Pennsylvania, and that it isin the power of a minority of the less responsible men and boys, together with the idle and vicious, unless propeHy
restrained, to destroy the peace and good order of any community.
Absence of protest and of active resistance on the part of the better
element, means encouragement and license to the class abov;e described.
It has been declared by some persons, that this state of things is no more
than was to be expected in communities where such large numbers of
men and bovs were idle for so long a time. If this be so, and it is not
necessary f~r our present purpose to traverse the truth of this state
ment, it affects seriously the responsibility of those leaders of a labor
movement who are, in the main, responsible for the inauguration and
conduct of a strike.
There can be no doubt that without threats, intimidation, and violence toward those who would otherwise be willing to remain at work,
.or take the places of those who had ceased to work, the coercion of
employers, which a strike always contemplates, would be less pot~nt
in compelling acquiescence in its demands. This is the danger pomt
of the whole matter. The law, which governs all citizens of a free
country alike, can make no exceptions. The beneficence of labor
unions is acknowledged. Their development, as we view it, has been
one of real, though of slow and intermittent, progress to the betterment of labor conditions and to improvement in the relations between
employer and employed. All combinations of men, however, to achieve
a common purpose have potencies for evil. Such combinations are
more than mere aggregations of the rights and powers of the individuals composing them. They become new and powerful entities and
factors for good or ill, according to the wisdom or unwisdom with
which they are managed and controlled. The strike ordered by a
trade union which compasses no more than the enforcement of
demands pr~viously made, for the supposed benefit of its members, by
the cessation from work in the event that those demands are not COI1l-
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plied with, transgresses no law of a free society, and, whether wise
or unwise in inception and purpose, is an exercise of no more than the
legal rights that belong collectively or individually to its members.
It is true that the stress thus placed upon employers, may constitute a kind of coercion, l'l,:sulting, in some cases, in an enforced compliance with the demands of the association or union. Such coercion,
however, is not illegal and does not come within the condemnation
of the law. It is the indirect consequence of the legal exercise of the
right to work, or to cease to work, belonging to all men.
But a strike set on foot with the view to the accomplishment of its
purpose by intimidation or violence, exercised against those who choose
to remain at work violates the law from the beginning. Where, however, the strike itself is separable from the illegal violence and intimidation, which in many cases accompany it, the legal liability for such
violence and intimidation rests alone upon the individuals who commit
the act, and those who aid, encourage, and abet them. Though no
illegality of purpose is imputable to those inaugurating a strike, its
existence, if it involve large numbers of men in a single community,
tends, of itself, to produce disorder and lawlessness.
As has been said, the idle and vicious, who are in no way connected
with the purpose or object of the strike, often unite with the less
orderly of the strikers themselves, in creating the deplorable scenes of
violence and terror, which have all too often characterized the otherwise laudable efforts of organized labor to improve its conditioils.
Surely this tendency to disorder and violation of la w imposes upon the
organization, which begins and conductl< a movement of such importance, a grave responsibility. It has, by its voluntary act, created dangers, and should, therefore, be vigilant in averting them. It bas, by
the concerted action of many aroused passions, which, uncontI;olled,
threaten the public peace; it, therefore, owes society the duty of exerting its power to check and confine these passions within the bounds of
reason and of law. Such organizatioos should be the powerful coadjutors of government in maintaining the peace and upholding the law.
Only so can they deserve and attain the respect due to good citizenI ship, and only so can they accomplish the beneficent ends, which for
, the most part they Welle created to attain.
"A labor or other organization, whose purpose can only be accom,plisbed by the violation of law and order of society, has no right to
,exist.
"'liThe right to remain at work where others have ceased to work, or
to engage anew in work which others have abandoned, is part of the
personal liberty of a citizen, that can never be surrendered, and every
J,nfringement thereof merits, and should receive tbe stern denounceD;1~nt o~ the law.
All government implies restraint, and it is not less,
but,more, necessary in self-governed communities, than in others, to
t
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compel restraint of the passions of men which make for disorder a~d
lawlessness. Our language is the language of a free people, and falls
to furnish any form of speech by which the right of a citizen to work
when he pleases, for whom he pleases, and on what terms he pleases,
can be successfully denied. The common sense of our people, as well
as the common law, forbids that this right should be assailed with
impunity. It is vain to say, that the man who remains at work while
others cease to work, or takes the place· of one who has abandoned
his work, helps to defeat the aspirations of men who seek to obtain
better recompense for their labor, and better conditions of life.
Approval of the object of a strike, or persuasion that its purpose is
high and noble, can not sanction ·an attempt to destroy the· right ~f
others to a different opinion in this respect, or to interfere with theIr
conduct in choosing to work upon what terms and at what time and
for whom it may please them so to do.
The right thus to work can not be made to depend upon the approval
or disapproval of the personal character and conduct of thoseyvho claim
to exercise this right. If this were otherwise, then those who remain
at work might, if they were in the majority, have both the right and
power to prevent others, who choose to cease to work, from so doing.
This all seems too plain for argument. Common sense and common
law alike denounce the conduct of those who interfere with this fundamental right of the citizen. The assertion of the right seems trite and
commonplace, but that land is blessed where the maxims of liberty are
commonplaces.
It also becomes our duty to condemn another less violent, but not
less reprehensible, form of attack upon those rights and liberties of
the citizen, which the public opinion of civilized countries recognizes
and protects. The right and liberty to pursue a lawful calling and to
lead a peaceable life, free from molestation or attack, concerns the comfort and happiness of all men, and the denial of them means destruction of one of the greatest, if not the greatest, of the benefits which
the-social organization confers. What is popularly known as the boycott (a) (a word of evil omen and unhappy origin) is a form of coercion
by which a combination of many persons, seek to work their will upon
a single person, or upon a few persons, by compelling others to abstain
froni social or beneficial business intercourse with such person or persons. Carried to the extent sometimes practiced in aid of a strike,
and as was in some instances practiced in connection with the late
anthracite strike, it is a cruel weapon of aggression, and its use
immoral and antisocial.
aThe following-named States have laws which may fairly be construed as prohibiting boycotting: Alabama, Connecticut, Florida, Georgia, Maine, Massachusetts,
Michigan, Minnesota, Mississippi, Missouri, New Hampshire, New York, North
Dakota, Oklahoma, Oregon, South Dakota, Texas, Utah, Vermont, and Wisconsin.
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To say this is not to deny the legal right of any man or set of men,
voluntarily to refrain from social intercourse or business relations
with any persons whom he or they, with or without good reason, dislike. This may sometimes be unchristian, but it is not illegal. But
when it is a concerted purpose of a number of persons not onlj to
abstain themselves from such intercourse, but to render the life of
their victim miserable by persuading and intimidating others so to
refrain, such purpose is a malicious one, and the cOllcerted attempt to
accomplish it is a conspiracy at common law, and merits and should
receive the punishment due to such a crime.
Examples of such "secondary boycotts" are not wanting in the
record of the case before the Commission. A young schoolmistress,
of intelligence, character, and attainments, was i:lO boycotted, and
her dismissal from employment compelled for no other reason than
that a brother, not living in her immediate family, chose to work contrary to the wishes and will of the striking miners. A lad, about 15
years old, employed in a drug store, was discharged, owing to threats
made to his employer by a delegation of the strikers, on behalf of
their organization, for the reason that his father had chosen to return
to work before the strike was ended. In several instances tradesmen
were threatened with a boycott-that is, that all connected with the
strikers would withhold from them their custom, and persuade others
to do so, if they continued to furnish the necessaries .0£ life to the
families of certain workmen, who had come under the ban of the displeasure of the striking organizations. This was carrying the boycott
to an extent which was condemned by Mr. Mitchell, president of the
United Mine Workers of America, in his testimony before the Commission, and which certainly deserves the reprobation of all thoughtful and law-abiding citizens. Many other instances of boycott are
disclosed in the record of this case.
'
In social disturbances of the kind with which we are dealing, the
temptation to resort to this weapon oftentimes becomes strong, but
is· none the less to be resisted. It is an attempt of many, by concerted action, to work their will upon another who has exercised
his legal right to differ with them in opinion and in conduct. It is
tyranny, pure and simple, and as such is hateful, no matter whether
attempted to be exercised by few or by many, by operators or by
workmen, and no society that tolerates or condones it can justly call
itself free.
Some weak attempt was made at the hearings to justify the boycotts
we have been describing, by confusing them with what might be called,
for convenience sake, the primary boycott, which consists merely in
the voluntary abstention of one or many persons£rom social orbusiness relations with one whom they dislike. This indeed might amount
to a conspiracy at law, if the ingredient of malicious purpose and con-
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certed action to accomplish it were present; but whether this be so or
not, the practical distinction between such a boycott and the one we
.
have been reprobating is clear. .
It was attempted to defend the boycott, by calling the contest between
employers and employees a war between capital and labor, an.d pur~u
ing the analogies of the word, to justify thereby the cruelty and Illegaht!
of conduct on the part of those conducting a strike. The ana~ogy IS
not apt, and the argument founded upon it is fallacious. There I~ only
one war-making power recognized by our institutions, and that IS the
Government of the United States, and of the States in subordination
thereto, when repelling invasion or suppressing dome~tic violence.
War between citizens is not to be tolerated, and can not, m the proper
sense, exist. If attempted, it is unlawful, and is to be put down by the
sovereio-n power of the St.ate and Nation.'
'.
The ;ractices, which we are condemning, would be ~uts.0e the pale
of civilized war. In civilized warfare, women and chIldren and the
defenseless are safe from attack, and a code of honor controls the
parties to such warfare which cries out against the boycott we. have
in view. Cruel and cowardly are terms not too severe by whIch to
characterize it.
.
.
Closely allied to the boycott is the blacklist, by which employers of
labor sometimes prevent the employment by others, of men whom
they have discharged. In other words, it is a combination among
employers not to employ workmen, d~scharged by an! of the members
of said combination. This system IS as reprehensIble and as cruel
as the boycott, and should be frowned down by all humane men.
Happily there was little evidence of its existence. among th~ ~pera
tors in the anthracite region, one case only havmg been dlst~nctly
proved, and in that the refusal to employ the tabooed men contm~ed
but for a short' time. Wherever it is practiced to the extent of bemg
founded upon an agreement or concerted action, it, too, comes within
the definition of the crime of conspiracy, and as such should be punished. (a) There is also a civil remedy open to one who suffers from
having been blacklisted, in an action against ~h~se who ~re a party
to it to recover damao-es compensatory of the mJury reCeIved.
The Commission is nfully aware of the difficulties inherent in this
subject. It is a psychological matter beyond rules and awards unless
the lawmaking power of the community fix a penalty upon boycotting and blacklisting. Even then the various degrees to which the
two can be carried elude the enfOTcement of a statute. The Commission is of opinion, however, that there should be a positive ut.teru.nc on its part relative to discrimination, interference, boycottmg,
IITlou Ullit <1 States and the following-named States have laws whichmay.!airlybe

prohibiting blacklisting: Georgia, Michigan, New HampshIre, New
01'1<, Oldlll'Oltlll, r gOIl, Rhode Island, and South Dakota.
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!lud blacklisting, and this opinion it has put in the form of an award,
!l follows:
It is adjudged and awarded: That no person shall be refused employment, or in any way discriminated against, on account of membership
or nonmembership in any labor organization; and that there shall be
no discrimination against,or interference with, any employee who is
not a member'of any labor organization by members of such organization.
X.-DIRECT PAYMENT.

It is the general custom with the companies in the anthracite regions,
to pay a miner the total amount of money due him for mining coal,
the miner paying hiEl laborer or laborers the amount due them. A
contract miner, whose earnings may be practically what he sees fit to
make them, within proper limits, engages his own laborer and blows
down or cuts the coal, while the laborer loads it into the mine cars, he
being paid therefor, on an average, something over one-third of the
gross earra,ngs of the miner. At the end or two weeks the money due
the miner is handed him in an envelope, with a statement of the amount
of coal mined, allowances, etc., aud the miner pays his laborer or
laborers.
. It is contended that on pay day the laborers, at times, meet at a
neighboring saloon, and the miners there pay them, the excuse being
that thev are not able to make change, and so secure the assistance of
the salo~n keeper. This mayor may not be a grievous complaint, but
it could be enti~'ely Qvercome by the operators paying the miners'
laborers direct and at the pay office. The Commission, therefore,
adjudges and awards: That all contract miners be required to furnish
within a reasonable time before each pay day, a statement of the
amount of money due from them to their laborers, and such sums shall
be deducted from the amount due the contract miner, and paid directly
to each laborer by the company. All employees when paid shall be
furnished with an itemized statement of account.
XI.-LIFE AND CONDITIONS OF THE AWARDS.

The Commission further adjudges and awards: That the awards
herein made shall continue in force until March 31, 1906; and that
any employee, or group of employees, violating any of the provisions
thereof" shall be subject to reasonable discipline by the employer; and,
further, that the violation of any provision of these awards, either by
employer or employees, shall not invalidate any of the provisions
thereof.
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RECAPITULATION OF AWARDS.
1. The Commission adjudges and awards: That an increa~e of 10 per
cent over and above the rates paid in the month of April, 1902, be
paid to all contract miners for cutting coal, yardage, a~d other work
for which standard rates or allowances existed at that time, from and
after November 1,1902, and during the life of this award; and also. to
the legal representatives of such contra~t miners as may have died
since November 1, 1902. The amount of mcrease under the award due
for work done between November 1, 1902, and April 1, 1903, to be paid
on or before June 1, 1903.
.
II. The Commission adjudges and awards: That engmeers who are
employed in hoisting water shall have an incr~ase of 10 per cent on
their earnings between November 1, 1902, and April 1, 1903, t? be
paid on or before June 1, 1903; and a like allowance shall b~ paI~ to
the legal representatives of such employees as may have dIe~ smce
November 1 1902; and from and after April 1, 1903, and durmg the
life of the ~ward, they shall have 8-hour shifts, with the same ~ay
which was effective in April, 1902; and where they are now wo.rkmg
8-hour shifts the 8-hour shifts shall be continued, and these engmeers
shall have an'increase of 10 per cent on the wages which were effective
in the several positions in April, 1902.
Hoisting engineers and other engineers and pumpmen~ other. ~han
those employed in hoisting water, who are em~loyed m pOSItions
which are manned continuously, shall have an mcrease ~f 10 per
cent on their earnings between November 1,1902, and April 1, 1903,
to be paid on or before June 1, 1903; and a like allowance shall.be
paid to the legal representatives of such employees as may have dIed
since November 1, 1902; and from and after Apri11,1903, and during
the life of the award, they shall have an increase of 5.~er ce~t on t~e
rates of wages which were effective in the several pOSItions m AprIl,
1902; and in addition they shall be relieved from duty on Sund~ys,
without loss of' pay, by a man provided by the employer to reheve
them during the hours of the day shift.
.
The Commission adjudges and awards: That firemen shall have an
increase of 10 per cent on their earnings between November 1, 19?2,
and April 1, 1903, to be paid on or before J~ne 1, 1903; and a hke
allowance shall be paid to the legal representatIves of such employe~s
as may have died since November 1, 1902; and from and after AprIl
1,1903, and during the life of the award, they shall have 8-h~ur. ShIfts,
with the same wages per day, week, or month as were paId m each
position in April, 1902.
.
.
The Commission adjudges and awards: That all employees orco~pany ill n, other than those for whom the Comm~ssion ~akes specIal
I1wl11'ds, b paid an increase of 10 per cent on then earnmgs between

November 1, 1902, and April 1, 1903, to be paid on or before June 1,
1903; and a like allowance shall be paid to the legal representatives of
:such employees as may have died since November 1, 1902; and that
from and after April 1, 1903, and during the life of this award, they
:shall be paid on the basis of a 9-hour day, receiving therefor the same
'Wag~s as were paid in April, 1902, for a lO-hour day. Overtime in
..excess of 9 hours in any day to be paid at a proportional rate per hour.
III. The Commission adjudges and awards: That during the life of
this award the present methods of payment for coal mined, shall be
;adhered to, unless changed by mutual agreement.
IV. The Commission adjudges and awards: That any difficulty or dis:agreement arising under this award, either as to its interpretation or
:application, or in any way growing out of the relations of the employ,ers and employed, which can not be settled or adjusted by consultation
between the superintendent or manager of the mine or mines,' and the
ruiner or miners directly interes,ted, or is of a scope too large to be so
:settled or adjusted, shall be referred to a permanent joint committee,
,to be called a board of conciliation, to consist of six persons, appointed
:as hereinafter provided. That is to say, if there shall be a division of
.the whole region into three districts, in each of which there shall exist
:an organization representing a majority of ,the mine workers of such
,district, one of said board of conciliation shall be. appointed by each of
:said organizations, and three other persons shall be appointed by the
\Operators, the operators in each of said districts appointing one person. The board of conciliation thus constituted, shall take up and consider
:any question referred to it as aforesaid, hearing both parties to the
,controversy, and such evidence as may be laid before it by either party;
:and any award made by a majority of such board of conciliation shall
ibe final and binding on all parties. If, however, the said board is
unable to decide any question submitted, or point related thereto,
.that question or point shall be referred to an umpire, to be appointed,
:at the request of said board, by one of the circuit judges of the third
judicial circuit of the United States, whose decision shall be final and
.binding in the premises.
The membership of said board shall at all times be kept complete,
-either the operators' or miners' organizations having the right, at any
time when a controversy is not pending, to change their representa
tion thereon;
,
At all hearings before said board the parties may be represented by
such person or persons as they may respectively select..
No suspension of work shall take place, by lockout or strike, pending the adjudication of any matter so taken up for adjustment. ' .
V. The Commission adjudges and awards: That whenever requested
by a majority of the contract miners of any colliery, check weighmen
l' check docking bosses, or both, shall be employed.
The wages of
S. Doc. 6--6
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said check weighmen and ch~ck docking bos~es shall. be ~xed, col~
lected, and paid by the miners in such manner as the saI~ m.mers sh~ll
by a majority vote elect; and when requested by a maJorIty ?f saId
miners, the operators shall pay the w~ges fixed for che~k weIghmen
and check docking bosses, out of deductIOns made proport~on~telyfro~
the earnings of the said miners, on such basis as the maJorIty of saId
miners shall determine.
VI. The Commission adjudges and awards: That mine cars shall b.e
distributed among miners, who are at work, as uniformly and as eqUItably as possible, and that there shall be no co~certed effor.t o.n the
part of the miners. or mine workers of any colhery or co~herIes, to
limit the output of the mines or to detractJrom the ~uahty of ~he
work perj'ormed, unless such limitation of output be m conf~rm:ty
to an agreement between an operator or .ope~ators,a~d an orgamzatIOn
representing a majority of said miners In hIS or thmr. employ.
.
VII. The Commission adjudges and awards: That m all cases w.here
miners are paid by the car, the increase awarded to the contract mIne~'s
is based upon the cars in use, the topping required, an~ the rate~ paId
per car which were in force on April 1, 1902. Any In~rease m the
size of car, or in the topping required, shall be accompamed by a proportionate increase in the rate paid per car.
'..
VIII. The Commission adjudges and awards: That the follOWIng slIding scale of wages shall become effective April 1, 1903, and shall. a~ect
all miners and mine workers included in the awards of the Com~I~sIon:
The wages fixed iIi the awards shall be the basis of, and the mllllmum
under, the sliding scale.
. '
For each increase of 5 cents in the average prIce of whIte-ash coal
of sizes above pea coal, sold at or near New York, between PeI~th
Amboy and Edgewater, and reported to the Bureau of AnthracIte
Coal Statistics above $4.50 per ton f. o. b., the employees shall have
an increase oj' , 1 per cent in their compensation, which shall co~tinue
until a change in the average price of said coal works a reductIOn or
an increase in said additional compensation hereunder; but the rate of
compensation shall in no case be less than that fixed in the award.
That is when the price of said coal reaches $4.55 per top; the compensati~n will be increased 1 per cent, to continue until the price fall.s
below $4.55 per ton, when the 1 per cent increase will cease, or. untIl
the pricc reaches $4.60 per ton, when an additional 1 per cent WIll be
added, and so on.
These average prices shaH be computed monthly, by an ac~ou~ta~t
or commissioner, named by one of the circuit judges of the thud ]UdIcial circuit of the United States, and paid by the coal operators, such
compensation as the appointing judge may fix, which compensation
shull be diRtributed among the operators in proportion to the tonnage
of u·!J. mine.
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In order that the basis may be laid for the successful working of
the sliding scale provided herein, it is also adjudged and awarded: That
all coal-operating companies file at once with the IT nited States Commissioner of Labor, a certified statement of the rates of compensation
paid in each occupation known in their companies, as they existed
April 1, 1902.
IX. The Commission adjudges and awards: That no person shall be
refused employment, or in any way discriminated against, on account
of membership or nonmembership in any labor organization; and
that there shall be no discrimination against, or interl'erence with, any
e~ployee who is not a member of any labor organization by members
of such organization.
X. The Commission adjudges and awards: That all contract miners
be required to furnish within a reasonable time before each pay day,
a statement of the amount of money due from them to their laborers,
and snch sums shall be deducted from the amount due the contract
miner, and paid directly to each laborer by the company. All employees when paid shall be furnished with an itemized statement of account.
XI. The Commission adjudges and awards: That the awards herein
made shall continue in force until March 31, 1906; and that any
employee, 01' group of employees, violating any of the provisions
thereof, shall be subject to reasonable discipline by the employer; and,
further, that the violation of any provision of these awards, either by
employer or employees, shall not invalidate any of the provisions
thereof.
GENERAL RECOMMENDATIONS.
ENFORCEMENT OF LAW AND PROTECTION OF PROPERTY.

The Commission thinks that the practice of employing deputies,
upon the request and at the expense of employers, instead of throwing
the whole responsibility of preserving peace and protecting property
upon the county and State officers, is one of doubtful wisdom, and
perhaps tends to inyite conflicts between such officers and idle men ,
rather than to avert them. Peace and order should be maintained at
any cost, but should be maintained by regularly appointed and
responsible officers and deputies, at the expense of the public, and
reenforced as strongly as may be necessary by public authorities.
rather than by guards hired by corporations or individuals. The fact
that deputies are, to all intents and purposes the employees of one of
the parties, usually works injury to the cause in which they are
ngaged-that of preserving peace and protecting property.
.
The employment of what are known as "coal and iron policemen,"
by the coal-mining companies, while a necessity as things are, militates
u ruinst the very purpose for which they are employed. Although
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the testimony before the Commission proved that, as a whole, the
coal and iro~ policemen were men of good character, there were a
sufficient number of bad characters, taken from cities, to discred~t t~e
efforts of the whole body. The employment of this body of polIce IS
authorized by law but they are really the employees of the coal companies, and thus do not secure the respect and o~edien?e .to which
Their presence >IS an Irntant, ~nd
officers of the law are entitled.
many of the disturbances in the coal regions during th~ late str~e
grew out of their presence. Should this matter be remedIed by legIslation so that the laws could be enforced and peace preserved by a
reguI~rly constituted constabulary, appointed and paid ?y the cou~ty
or State, the Commission believes that much 01 the dISorder whICh
accompanies strikes would be avoided.
EMPLOYMENT OF CHILDREN.

Another subject, not a matter of submission, but concerning. which
much testimony was offered, is that of the employ~ent of children.
Boys are employed in the breakers. T.he atte~tIOn o~ the Commission was called to the painful fact that mother mdustrIes boys and
girls are employed, and work long .hours both day and night. .While
the law prescribes the ages at whlCh boys may be employed ~n and
around the mines and at which children may be employed mfactories or mills, it a~pears, from the evidence, that the. age is not pla?ed
sufficiently high. Infancy should be protected agamst the physlCal
and moral influences of such employment, and there ought to be a
more rigid enforcement of the laws which now exist.
COMPULSORY INV~STIGATION.

Your letter of October 23, 1902, stated that you had appointed the
undersigned" a Commission to inquire in~o, co~sider, and .pas~ upon
the questions in controversy in connectIOn wIth the strIke m the
anthracite region, and the causes out of which the controv~rsyarose,"
and also enjoined upon us to make the" endeavor to establIsh the relations between the employers and the wage workers in the anthracite
fields on a just and permanent basis, and, as far as possible, to do aw. ay
with any causes for the recurrence of such difficulties as those whICh
you have been called in to settle."
.
.
We believe that the awards we have made, and whIch are ~erew.Ith
submitted, will accomplish, certainly during their life, the hIgh alms
contemplated in your letter. Faithful adherence to the terms of the
awards can not fail to accomplish this; but in order to secure th~ publIc
I~gainst long-continued controyersy> and .to ma~e a coal fam~ne or a
<htmin in any other direction practICally ImpossIble, we deem It essen-
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tial that there should be some authority to conduct just such investigations as that you called upon us to make.
There are some who have urged the Commission to recommend the
adoption of compulsory arbitration, so called, as the means of securing
this desired result, but we can not see our way to recommend any
8uch drastic measure. We do not believe that in the United States
such a system would meet with general approval or with success.
Apart from the apparent lack of constitutional power to enact laws
providing for compulsory arbitration, our industries are too vast
and too complicated for the practical application of such a system.
We do believe, however, that the <State and Federal governments
should provide the machinery for what may be called the compulsory
investigation of controversies when they arise. The States can do
this, whatever the nature of the controversy. The Federal Government can resort to some such measure when difficulties arise by reason
<<of which the transportation of the United States mails, the operations,
• civil or military, of the Government of the United States, or the free
and regular movement of commerce <among the several States and
with foreign nations, are interrupted or directly affected, or are
threatened with being interrupted or affected.
<
The Federal Government has already recognized the propriety of
action under the circumstances just cited, as evidenced in the act creating boards of arbitration or commission for settling controversies
and differences between railroad corporations and other common carriers engaged in interstate or territorial transportation of property or
persons, and their employees,. approved October 1, 1888. Under that
act, when such controversies and differences arose, the President was
authorized, on the application of either of the contestants, to appoint
a commission of three members to investigate the causes surrounding
the difficulty. That act was cumbersome in its provisions and was
repealed by an act approved June 1,1898, entitled" An act concerning
carriers engaged in <interstate commerce and their employees."
The provisions of the act first cited were applied at the time of the
Chicago strike, so called, of 1894. There has been no resort to the
act of June 1, 1898, which simply provides, so far as the Federal
Government is concerned, that the chairman of the Interstate Commerce Commission and the Commissioner of Labor shall, upon the
request of either party to a controversy coming under the terms of
the act, with all practicable expedition put themselves in communication with the parties to such controversy, and shall use their best
efforts, by mediation and conciliation, to settle the same amicably;
and that if such effort shall be unsuccessful, they shall at once endeavor
to bring about an arbitration of the controversy in accordance with
the provisions of the act. The duties of these officials then cease ,
except where there is no choice of a referee by the parties selected as
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arbitrators. Then the commissioners named have power to designate
the third arbitrator. Thus the principle of Federal interference,
through investigation, has been established by these acts of Congress.
We print in the appendix a paper by Charles Francis Adams, read
before the American Civic Federation in New York December 8,1902,
in which he outlined a proposed" act to provide for the investigation
of controversies affecting interstate commerce, and for other purposes." (a) This proposition is that the President,whenever within
any State or States, Territory or Territories of the United States a
controversy concerning wages, hours of labor, or conditions of employment shall arise between an employer a.nd the employees or association
or combination of employees of an employer, by which the free and
regular movement of commerce among the several States and with foreign nations, is in his judgment interrupted or directly affect~d, ~r
threatened with being so interrupted or directly affected, shall, In hIS
discretion inquire into the same and investigate the causes thereof,
and to thi~ end may appoint a special commission, not exceeding seven
in number, of persons in his judgment specially qualified to conduct
such an investigation. The proposed act consists of eleven sections,
and makes provision for all methods of procedure, rules, etc., requisite
for its being carried into effect.
.
With a few slight modifications such an act would, in the opinion of
the Commission, meet just such an emergency as that which arose last
summer in the anthracite coal regions, and we submit it to you for
your consideration. A similar act might be passed by the States not
now having the machinery for the rigid i.nvestigation of labor troubles.
Some of the State boards of arbitration have the right to make such
investigation, but others are limited simply to the consideration .of
controversies when voluntarily submitted to them by the partIes
concerned.
These suggestions are reenforced through the consideration of a
matter somewhat without the scope of our inquiries, but which during
their ~rogress has pressed itself upon the attention of the Commission, and that is the apparent lack of a sense of responsibility to the
public at large, manifested by both operators and mine workers, in
allowinO' the controversy between them to go to such an extent as to
entail ;pon millions of their fellow-citizens the cruel suffering of a
fuel famine.
In the opinion of the Commission the questions involved in this
controversy were not of such impo~rtance as to justify forcing upon
the public consequences so fraught with danger to the peace and good
order as well as to the well-being and comfort of society. 1£ neither
party could have made concessions to avoid a result so serious, an
arbitration would have prevented the extremity which was reached.
Undoubtedly the proposition that the men who own the property and
a See pages 243 to 251.
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carryon the business must control it, is generally true, and its main'tenance is necessary to the political and economical welfare of society;
but it is also true that where a business is of such magnitude, and its
physical conditions are such as to constitute a natural monopoly, it is
affected with a public interest that can not be ignored by those who
control it.
The Commission trusts that when the time during which its awards
are to remain in force shall have elapsed, the relations of operator
and employee will have so far improved, as to make impossible such a
condition as existed throughout the country in consequence of the
strike in the anthracite region. Nevertheless the public hasthe right,
when controversies like that of last year cause it serious loss and suffering, to know all the facts, and so be able to fix the resp~nsibility.
In order to do this power must be given the authorized representatives of the people to act for them by conducting a thorough investigation into all the matters involved in the controversy. This, of
course, applies only to those cases where great public interests: are at
stake. It should not apply to petty difficulties or local strikes.
The chief benefit to be derIved from the suggestion herein made lies
in placing the real facts and the responsibility for such condition
authoritatively before the people, that public opinion may crystallize and make its power felt. Could such a commission as that
suggested have been brought into existence in June last, we believe
that the coal famine might have been averted-certainly the suffering
and deprivation might have been greatly mitigated.
All of which is respectfully submitted.
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APPENDIX A.
NAMES OF PARTIES AND COUNSEL AND. THEIR STATEMENT OF
THE CASE.
PARTIES TO THE HEARINGS BEFORE THE COMMISSION.

Striking mine workers.
Nonunion mine workers.
Delaware and Hudson Company.
Delaware, Lackawanna and Western Rail. road Company.
Lehigh Valley Coal Company.
Lehigh and Wilkesbarre Coal Company..
Pennsylvania Cpal Company and Hillside Coal and Iron Company.. _
Philadelphia and Reading Coal and Iron
Company.
Scranton Coal Company and Elk Hill
Coal and Iron Company.
Temple Iron Company.
Lehigh Coal and Navigation Company.

Jermyn & Co.
Lee, Geo. F., & Co.
Nay-Aug Coal Company.
Northern Anthracite Coal Compauy.
North End Coal Company.
Parish Coal Company.
People's Coal Compan;,.
Pine Hill Coal Company.
Raub Coal Company.
Richmond, Wm.
Rissinger Bros. & Co.
Riverside Coal Company.
Robertson & Law.
Spencer, A. D. & F. M.
Stevens Coal Company.
West End Coal Company.
Wyoming Coal and Land Company.
Connell, Wm., & Co.
St. Clair Coal Company.
Markle, G. B., & Co.
Dodson, C. M., & Co.
Pardee, A., & Co.
Pardee, Calvin, & Co.
Pardee Bros. & Co.
Silver Brook Coal Company.
Upper Lehigh Coal Company.
Van WickIe, A. S.,estate of.
Wentz, J. S., & Co.

I

INDEPENDENT OPERATORS.

Austin Coal Company.
Black Diamond Coal Company.
Buck Run Coal Company.
Carney & Brown.
Clear Spring Coal Company.
Dolph Coal Company.
East Boston Coal Company.
Enterprise Coal Company.
Elliott, McClure & Co.
Gardner Creek Coal Company.
Gibbons Coal Company.
Green Ridge Coal Company.

LIST OF COUNSEL.

Bedford, Geo. R., representing G. B. Markle & Co.
Brownell, George F., representing Pennsylvania Coal Company and Hillside Coal
and Iron Company.
Brumm, C. N., representing striking mine workers.
Burns, Ira H., representing independent operators.
Burr, James E., representing Scranton Coal Company and Elk Hill Coal and Iron
Company.
Darrow, Clarence S., representing striking mine workers.
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De Forest Bros., representing Lehi['h and Wilkesbarre Coal Company.
Dickson, Samuel, representing Lehigh Coal and Navigation Company; G. B. Markle
& Co.; independent operators.
Gowen, Francis 1., representing Lehigh Valley Coal Company.
Hand, Alfred, representing Scranton Coal Company and Elk Hill Coal and Iron
Company.
Kearny, J. J., representing striking mine workers.
Kerr, John B., representing Scranton Coal Company and Elk Hill Coal and Iron
Company.
Lenahan, James L., representing striking mine workers.
Lenahan, John T., representing nonunion mine workers.
Lloyd, Henry D., representing striking mine workers.
MacVeagh, Wayne, representing Pennsylvania Coal Company and Hillside Coal and
Iron Company.
McCarthy, Daniel J., representing striking mine workers.
McClintock, Andrew H., representing Lehigh and Wilkesbarre Coal Company.
Murphy, John J., representing striking mine workers.
Newcomb, H. T., representing Philadelphia and ReadingCoal and Iron Company_
O'Brien, Joseph, representing nonunion mine workers.
Reynolds, H. C., representing independent operators.
Ross, Walter W., representing Delaware, Lackawanna and Western Railroad Company.
Shea, James H., representing striking mine workers.
Shea, John F., representing striking mine workers.
Taylor, W. H., representing St. Clair Coal Company.
Torrey, James H., representing Delaware and Hudson Company.
Warren, Everett, representing Pennsylvania Coal Company; Hillside Coal and Iron
Compan J , and Delaware, Lackawanna and Western Railroad Company.
Whalen, J. F., representing Philadelphia and Reading Coal and Iron Company.
Willard, Warren & Knapp, representing Temple Iron Company and Lehigh Valley
Coal Company.
Willcox, David, representing Delaware and Hudson Company.
Wilson, J. R,'representing Delaware, Lackawanna and Western Railroad Company.
Wolverton, S. P., representing Philadelphia and Reading Coal and Iron Company.
DEMANDS OF UNION MINE WORKERS AND THEm
REASONS THEREFOR.

IN THE MATTER OF THE ARBITRATION BETWEEN THE OPERATORS
AND MINE WORKERS OF THE ANTHRACITE COAL REGION.
-

To the Anth:racite Coal Strike Oommission:
The mine workers make of the operators the following demands,
which were formulated by the Shamokin convention held March 18 to
24, and for the enforcement of which the strike was inaugurated:
FIRST. An increase of 20 per cent upon the prices paid during the
year 1901 to employees performing contract or piece work.
. This demand is made on account of the following reasons:
(1) The present rate of wages is much lower than the rate of wages
paid in the bituminous coal fields for substantially similar work.
(2) The present rate of wages is lower than is paid in other occupation~ requiring equal skill and training.
(3) The average annual earnings in t~e an~hracite .coal .fields are
much lei; than the average annual earDlngs m the bltummous coal
field· for l:lubstantially similar work.
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( ) Th average annual earnings in the anthracite coal field. arc
much less than the average annual earnings for occupations requiring
'equal i;kill and training.
.
(5) The rate of wages in the anthracite coal fields is insufficient to
ompensate. the. mine 'Yorkers i!1 view of the dangerous character of
the occup.atlOn, lD rel~tlOn to aCCIdents, the liability to serious and permanent dIsease, the high death rate and the short trade life incident to
this employment.
(6) The annual earnings of the mine workers are insufficient to maintain the A.!?erican standard of living.
(7) The lDcreased cost of living has made it impossible to maintain
a fall' standard o~ life upon the basis of I;>resent wages and has not only
prevent~d th~ mme workers ~rom s~c?nng any benefit from increased
prospenty, but has made their conditlOn poorer on account of it.
(8) The wages of the anthracite mine workers are so low that their
ch~dren are prematurely forced into the breakers and mills instead of
bem~ supported and educated. upon t~e earni~gs of thei.r parents.
~9). Wages are below the fall' and Just earDlngs of mme workers in
thIS mdustry.
SEC?ND. A red.uction of 20 per cent in hours of labor without any
reductlOn of earnmgs f?r 0..11 ~mployees paid by the hour, day or week.
. ~he second demand IS SImilar to the first in that it is designed to
lDcrease the hourly rate of wages of mine ~orkers employed by the
hour, day or week, ~nd all the reasons applIcable to the first de~and
are aske~ ~o be applIed to the ~econd without repetition.
In addItIon thereto we su bmIt the following:
(10) The ten-hour day is detrimental to the health life safety and
well-being of the mine workers.
'
,
.
. (11) Shorter hours improve the physical, mental and moral conditlOn of the workers.
(12) Shorter hours increa~e the inte~sity and efficiency of labor.
(13) The tendency <?f NatIonal an~ State governments, of organized
trades and of production generally IS toward shorter hours.
. (14) A working day of eight hours is sufficiently long for the best
mterests of the wor~Illgmen and of the c~mmunity.
'!HIRD. The.adoptIOn of a systeIJ?- by WhICh co~l.shall be weighed and
paId for by weIght wherever practIcable; the mInlIDUm rate per ton to
!>e 60 cents fo:a leg~l ton of 2,240 pounds; the differentials now exist- mg at the varIOUS mmes to be maintained.
This demand is made on account of the following reasons:
(1) Meas~rement by the legal ~on wherever practicable is the only
honest and Just system of measurmg the earnings of the mine workers.
(2) When the operators sell or transport coal it is on the basis of a
.
legal ton of 2,240 pounds.
_(3) The excessiv~ ton was originally intended to compensate the
operator for the WeIght of the small sizes of coal which were then discarded but which are now utilized and sold and therefore there IS no
present necessit.y for the.use of any other than the legal ton.
(4) The adoptIOn of thIS system would remove an incentive both to
the operator and the worke~, to cheating and dishonesty, a~d would
allay Jeal~u.sy among the mmers and pr.event unjust discrimination
and favorItIsm.
(5) The change of the present system to the one asked for would
p~ove a strong factor in allaying suspicion and discontent amongst the
mme workers.
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FOURTH. The incorporation in an agreement between the United
Mine Workers of America and the anthracite coal companies of the
wages which shall be paid and the conditions of employment which
shall obtain, together with satisfactory methods for the adjustment of
grievances which may arise from time to time, to the end that strikes
and lockouts may be unnecessary.
In support of this demand we submit the following reasons:
(1) The anthracite mine workers should not be compelled to make
or sign individual agreements but should have the right to form such
organization and choose such agents and officers as they desire to act
collectively instead of individually whenever they deem that their best
interests are subserved thereby.
(2) Agreements between employers and employees through workingmen's organizations are the ordinary methods of regulating production and wages in the bituminous coal· fields and in other large
industries, and are beneficial, successful and in keeping with the spirit
of the times.
(3) Unions of workingmen tend to better discipline of the men and
to the improvement of their physical, moral and mental condition,
and to the preservation of friendly relations between employer and
employee.
(4) Experience shows that the trade agreement is the only effective
method by which it is possible to regulate questions arising between
employers and employed in large industries, and that a'trade agreement is the only possible way "to establish the ;felations between
employers and the wage workers in the anthracite- Ids on a just and
permanent basis and as far as possible to do away 'with any causes for
the. recurren~e ~:>f such difficulties a~ those yo.~,'~he Anthracite Coal
StrIke CommIssIOn) have been called m to setth~l~'!
.
Respectfully submitted.
../·:.~~HN MITCHELL,

Representative of the Anthracite Kine Workers.
DEMANDS OF NONUNION MINE WORKERS AND THEIR
REASONS THEREFOR.

~

To the Anthracite Coal Strike Oommission:
The nonunion mine workers we represent present to the said Commission the following statement of their demands:
FIRST. For an increase of 20 per cent upon the price paid during
the year 1901, to employees performing contract and piece work.
SECOND. For a like increase of 20 per cent upon the prices paid
during the year 1901, to employees paid by the hour, day, or week.
This request for increased wages, rather than decrease of hours of
labor is earnestly urged because such increase of wages will apply to
the class of labor now receiving least pay at the mines, and being,
therefore, the class which is especially in need of increase of wages.
Instead of desiring a reduction in the hours of employment, we insist
upon a right to work as many hours as we choose, and as opportunity
affords, so as to better our conditions and increase our earning capacity; and we insist that the operators shall not conduct their mines in
such a way as to favor certain workers in certain chambers, and places
of labor, to the detriment of others who are willing to work. At
the !:lame time, we insist upon the right of any of us to do as much
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work as. the opportuni.ty in the particular mine affords or offers, even
though It may. re~ult l.n. less. work b~i,:g done by another employee,
,~ho, through mdlsposltlOn, IS not wllhllg to work when the opportumty afford~, ?r bJ:' reason of any contract with the mine-workers'
umon restnctmg hiS own class of labor.
THIRD. We demand the adoption at each colliery of whatever
m~t~ods may be necessary and practicable to secure for the miner a
mmlm~ rate. of 60 cent~ per t~n of 2,240 pounds upon all coal sold
from saId collIery, the dIfferentIals now existing at the various mines
to be maintained.
' .
FOur:TH . ~ e protest against the making of any agreement between
~he Umted Mme Workers <?f America and our employers, determinmg what wages shall be paId to us, and what shall be the conditions
o~ our em'p!oymen~, or pretending to deal in any respect whatever
WIth our nghts or mterests as mine workers.
FIFTH. W e ea~nestly prot:st aga~nst any agreement being made by
our employers WIth the Umted Mme Workers of America for the
reason ~hat any agreeme?t] if made, will render it impossible for us
to ~ontmue to earn our hVIng by our labor in and about the mine in
w~lCh w.e are now employe~,. or to which such agreement applies, and
WIll subJect us and our famIlIes to all manner of abuse, violence outrage, and probably murder.
'
Sr.xTH. "IVe insist. that it shall be an indispensable condition to any
dealIng whatever WIth any members of the Mine ,,,"Vorkers' Union of
Ame.rica in the. anthracite coal fields that they shall be effectually
req~l~'ed to deSIst from. all manner of annoyance to us and to our
famIlIes, al?d shall permIt us to exercise our right to earn our living
m any lawfu~ manner we choose, and under any conditions which are
mutually satisfactory to our employers and ourselves.
SEVENTH. y\T e protest a~'ainst any rule, limiting or restricting the
number of cars to be furnIshed to a contractor miner or laborer for
the purpose of loadin~' the s~me, whether such 'rule be made either by
the operators, the U mted Mme Workers, or by the mutual aO"I;eement
of both of them, providing that the furnishing of the increase;'! number
of cars to any contractor~ mine.r or laborer does not in any way restrict
the number of cars to be furmshed others, and we insist that a rule.
shall be adop~d and strictly enforced, compelling' drivers in the mine
those haVIng c~arge of the management and distribution of the
n;nne cars. to the mmer, contractor, and laborer not to favor any partICular mmer, contractor, or laborer in such distribution to the detriment and exclusion of othl:'r contractors, miners, and laborers.
EIGHTH. We believe !t ~o be an inalie?able and undoubted right to
work w.hen we can obt;am It, and to reCeive as compensation for it the
best pnce we can obtaIn. And we further believe that the laws of the
lan.d vou~hsafe to us protection ~rom insult, outrage, violence, molestatIOn or Interference III the performance of OUl' labors and in order
that we shall not be disturbed in the free and full ex~rcise of these
rights, we most respectfully urge that the assertion of them be made
.
a part of the finding in this proceeding.
Nn;'TH. In our effort to earn a livelihood for ourselves, our families
and tho~e dependent upon us, we have been most outrageously interfered With. Our homes have been assaulted, and the lives of ourselves
and those dear to us threatened. On our way to and from work we
have been stoned, clubbed, beaten, insulted, jeered at, and the same
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course of outrageous treatment has attended us at our places of
employmenC In order that we might to some extent be protected at
our work, our employers hav~ been obliged to have guards constantly
with us, and in many instances it became necessary to escort us to and
from work to our homes. The sheriffs and their posses have been
obliged to iSJ:me proclamation after proclamation to preserve the public peace, and it became necessary to increase their deputies and forces
to a large number in and about all the collieries in the anthracite mine
region, with a view to insuring the public tranquillity. By reason of
the destruction of life and property and the gravity of the situation
in and about the coal fields, it became necessary for the governor of
the Commonwealth of Pennsylvania to order the State troops to the
places of violence and disorder.
And this serious and outrageous course of conduct toward us was by
no means confined to our homes and places of employment. It followed us everywhere. We have been hung in effigy in public places.
The vicious and unlawful boycott has been practiced to such an extent
upon us, that merchants dealing in the necessaries of life have been
forbidden to furnish us, even with food and clothing. In church
where we worship, the service has been interrupted by members of
the union because of our presence there. Our names have been published in conspicuous places as being" unfair" and enemies to labor.
In very many instances, we have been obliged to stop work on account
of fear, and we have been in constant terror. All kinds of crimes,
even murder of our comrades and fellow-workmen, have been committed, for no other. reason than that we insisted upon our right to
.work, and against this course of conduct we emphatically protest.
TENTH. We hereby guarantee to abide by the decision of the
Commission on all questions decided by them, and agree that whatever
conclusion it reaches, the same shall be final and conclusive.
NONUNION MINE WORKERS.
By JOHN T. LENAHAN,
JOSEPH O'BRIEN,
Attorneys.

long period of dep.ression prior to 1900, this respondent did not reduce
. the same, but contmued to make the same rates of payment so that its
oml?loyees should J?ot be. dis~re~sed by the pre~ailiJ?g conditions of
busllless and the dIfficul~Ies lllcIdeJ?t to marketII?g Its .product. In
October, 1900, after a strike of conSIderable duratiOn, thIS respondent
~nade a general advance .of 10 per cent in such prices; the rates so
I~cI:eas~d have been contIllued ever since; by notices posted at its colhenes III Mar~h last t~e same were ~ontinued until April 1, 1903, and
thereafter subJect to SIXty days' notIce, and no request for any further
increase has ever been presented by this respondent's employees.
Those of i!-S employe~s.who perform contract or piece work, as a matter of theIr oyvn voht.lOn work only about six hours a day and take
numerous hohdays, WIthout the consent or approval of this respondent, and their earnings, by hours of actual work are therefore much
.higher than thos~ ~n any simi.l~r employment. Th~ ~atisfactor'y character of the condItIOns prevaIling has been conclUSIvely shown by the
facts that, witho,:t any effort on the part of this respondent, for many
yeaTS those seelnng e~ployment ha~e thronged to the region and as
soon as the recent stnke was termmated, those employees of this
respondent who had secured other employment, immediately abandoned the same and returned to their work in respondent's service at
the present rates of payment.
The work of bituminous coal mining is carried on throughout the
country under conditions differing so materially among themselves
and also from those of anthracite coal mining, that there is no uniformity in the rate of wages paid in that industry, and neither industry is
a proper ~tandard. of comparison with the other. The rates paid to
the bItumlllous mIllers have fluctuated greatly with the prosperitv of
the iudustry, while as already said, those paid to this respondent's
e~ployees have never been reduced in~ periods of business depression.
StIll further, the rates paid to bituminous miners require the coal to
be free from all impurities and cover the service of loading the coal
into the mine cars, while the a,nthracite miners hire laborers to do this
for them. and the substance which they send out contains a considerable amount of impurities which are" subsequently, removed in the
bteaker. Any comparison attempted to be made between the rates
paid in the two industries must, therefore, be based upon the amount
paid in each for the entire service C!f Jliining the coal and loading it
upon ~ars and. upon the amounts paId for clean coal. Moreover, the
bItumIllOUS mmers are for the most part under contracts requiring
them to wO~'k at .least eight hours per day if the operator wishes, while
the anthraCIte mmers do not average more than six hours per day and
thi.s differen~e ~(:lUld warrant higher rates i? the bitu~linous industry
as It would n.1!llmls~ the fixe~ charges. Agam, anthraCIte coal !equires
large expenditure III preparmg the same for market, from WhICh bituminous coal is free.
The prices paid by this respondent to its employees for their services
ltre hig'her than those paid in the same region, or indeed throughout
the country generally for similar services in other lines of employment.
. SECOND. The se~ond demanq is ~or a reduction of 20 per cent
1ll ?ours of labor Without any redu~tlOn of earnings for all employees
paId b:y the hour, day o~· wee.k. Thls respondent de~ies each and every
allegatIOn of fact contamed III the reasons set forth III support of said
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ANSWER OF DELAWARE AND HUDSON COMPANY.

BEFORE THE .ANTHRACITE COAL STRIKE COMMISSION.

The answer of The Delaware and Hudson Company, a corporation
chartered under the laws of the State of New York and authorized
by statutes of the State of Pennsylvania to carry on business in said
State, to the demands of its employees engaged in the various
branches of its coal mining business in Pennsylvania, so far as the
same are represented before the Commission by John Mitchell.
FIRST. The first demand in said statement is for an increase of 20
per cent upon the prices paid during the year 1901, to employees performing contract or piece work. This respondent denies each and
every allegation of fact contained in the reasons set forth in support
of said demand.
.
This respondent at all times wishes and endeavors to pay to all of
it· employees prices for their services which shall be just and adequate,
and believes that it has pursued that course in the past. During the
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demand, save that it admits that there has recently been much agitation for shorter hours on the part of organized trades.
This demand does not contemplate that the aggregate earnings of each
~mployee covered thereby shall be increased, but merely that he shall
work a shorter time for the same amount of money. It, therefore,
concedes that the present earnings of this class of labor are sufficient,
and, in fact, the labor in question is fully paid in comparison with
other labor in the region of a similar character. Inasmuch, therefore,
as the present rates are adequate for the service rendered, it does not
. seem reasonable that such service shall be reduced. This respondent's
pumping machinery works all the time, and the best results are obtained
from its breakers by running them full time so far as possible. The
labor in question is for the most part employed in connection with
these parts of the respondent's works and is not severe in its character
and past experience has shown that the performance thereof has had
no detrimental physical or moral effect. The reduction of hours suggested would add very considerably to the cost of production and to
the fixed charges which must be met. Such addition to the cost of
production would tend to permanently increase the price of coal. This
increase would f.all upon the domestic sizes used by the public generally and amountmg to about 60 l?er nent of the entire product because
the small sizes compete with bItuminous coal and the prices thereof
could not be permanently raised.
. The real question at issue is whether the wages paid by this respondent to its employees are reasonable and the proper measure is the rate
paid by the hour because the length of time worked by the day is not
uniform, and owing to the conditions of the industry can not be made
so. For the reasons above stated it would be improper and unnecessary to arbitrarily increase the expense of mining as this demand
suggests.
THIRD. The third demand is for the adoption of a system by which
coal shall be weighed and paid for by weight wherever practicabll.';
the minimum rate per ton to be 60 cents for a legal ton of 2,240 pounds;
the differentials now existing at the various mines to be maintained.
This demand differs materially from the one heretofore presented
to the operators, which was merely that" coal should be weighed and
paid for by weight wherever practicable." This responQent denies
each and every allegation of fact in the reasons set forth in support of
said demand, save that it admits that when it sells or transports coal
it is on the basis of a ton of 2,240 pounds. The same is, however,
coal after all impurities have been removed from it and the coal has
been fully prepared for market, while the substance sent out by the
miner from the mine contains a large amount of such impurities which
must be removed from it and the coal prepared for market in the
breaker. ~he two matters are, therefore, entirely different.
At present the miners are paid upon the basis of a unit of the mingled
coal and slate sent out by the miner, consisting of a mine car, or of a
definite weight thereof. If a man is paid a specified amount for a car
load or for a specified number of pounds of the substance which he
~cnds fr<;>m the mine, it has no re.levancy to. the subject to say that he
If:; not prlld by the ton.
The parhes are at hberty to settle the unit of
paY.lllcnt n, they ~ee fit and no injustice is done thereby. This demand
l~y I hi t l'~ Itrll~lt that the system suggested is not. in all cases practl 'altle. 1 h I'ctOl'C there can be no general rule apphcable to all cases.

This respondent has for many years paid 'ts m~ners l£(])r ,coal mined
by weight at many of its mines at rates mutu'a ly atisfactory to it and
them. The unit upon which payment is m¥1~ a the:;;€) w\nef/,' a fi ed
after careful experiment and by mutual agreement ~s thJ amo'un't necessary to produce a ton of 2,240 pounds of; marketablel c0al after the
removal of impurities by passing through the breakr i'l v\t\o'tlher of
respondent's mines where this method has not beert p 'u'cticable, payment has been made by the car, the cubical capacity of the cal' being
definitely fixed so as to produce a marketable ton, as nearly as could
be calculated; and the rates per car being agreed upon after full discussion between this respondent and its miners, so as to yield the miner
a fair and full remuneration for his labor. No complaint has been
made to respondent by its employees of any inequality in pay for similar work by reason of this diversity of methods, and there is none in
fact. This respondent is, however, at all times ready to take up with
its employees at its several eollieries any questions which may be raised
as to the practicability of extending the weighing system or of equalizing rates in any way. The end to be secured is fair pay for work
done which shall be as nearly equal in the varying mines and veins as
practicable. The present methods are the result of many years of
experiment and mutual conference between respondent and its employees; and are more equitable than would be a new and untried system
based on purely theoretical premises. Since it is not demanded that
the rates per ton shall be uniform, no gain in equality would be made
by fixing a definite weight. There are two factors in the problem of
the miners' pay for coal. mined, viz.: (a) Quantity or weight, (b) rates
of pay. Nothing can be gained in the direction of uniformity of result
by fixing absolutely one factor if the other may be indefinitely varied.
If the Commission could, in the time at its disposal, satisfactorily determine which, if any, of respondent's collieries can practicably adopt the
~eighing system, and should advise such adoption, it would then be
necessary to fix new rates for all the varying veins in such collieries
in such way as to reach the same result already reached in passing
.
upon the first de!lland.
As this demand seeks to set up a new standard of payment for the
miners, it is really a branch of the first demand and the two must be
taken together and applied practically to the production of the mines
to determine how far they would affect the existing rates paid to the
miners. The suggestion of a minimum rate of 60 cents per ton of
2,240 pounds is purely arbitrary, and no reason is assigned for its
adoption. It has not the character of a uniform method of payment,
because it includes retaining the present differentials. As already said,
it therefore raises no question save whether the rates already paid are
sufficient; that is to say, the question arising under the first demand.
To adopt this suggestion and attach to it the differentials now existing
would mvolve an entire readjustment of the rates as above stated with
no practical advantage. The differentials existing in the different
mines, and frequently in the different veins of the same mines, have
been adopted from time to time by agreement between this respondent
and its employees, without reference to any such minimum as is now
suggested, and to fix a minimum and preserve the differentials would
lead to endless confusion, and be wholly inconsistent with the grounds
leading to the establishment of such differentials in the first.place.
Inasmuch as this demand lays stress upon the fact that this respondent
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sells and shiRsl coal by the ton of 2,240 pounds, it seems proper to
again call attenti6n'to tJre Ifact that this is not the substance sent 'from
the mine, but merchantal:i1e coal prepared for sale by the operations
of tlte\ hr~akfl:r, \ H j1jbjs hould be made the unit of payment to the
miners, it should, of course, be the same Hubstance-namely, merchan~p~e co~ll prepared f01 sale. This might be applied by weighing
the mer6hantab e coal after the same had been run through the breaker
and the amo~nt' payabl~ therefor might be then divided among the
miners in proportion to the quantities produced by them respectively.
In that case the sum payable for each ton of merchantable coal would
necessarily be fixed in connection with the first demand, as it then
would be a question entirely what prices should be paid to the miners
for their services.
The fourth demand is for the incorporation in an agreement between
the United Mine Workers of America, and the an thracite coal companiesof the wages which shall be paid and the conditions of employment which shall obtain.
"
The reasons set forth in support of said demand are mainly expressions of opinion; so far as they contain any allegations of facts, this
respondent denies them. No such demand as this was formulated by
the Shamokin convention of March, 1902, or has ever been presented
to this respondent, and Mr. Mitchell has frequently stated that he did
not demand on behalf of the anthracite employees recognition of the
United Mine Workers' association. The operators' submission clearly
expressed their unwillingness to enter into relations with the United
Mine Workers' association, especially because it would sacrifice the
rights of nonunion men, and stated as the subject-matter of the I:;ubmission "all questions at issue bet'Yeen the respective companies and
their own employeeH whether they belong to a union or not." It
is, therefore, respectfully submitted that this fourth demand is not
within the scope of the present submission. But even if this were
not the case, this demand should not be granted for the" following
reasons:
1. The United Mine Workers of America is an association composed
of a large number of miners and laborers, ineluding many minor
children each of whom is entitled to half a vote, engaged throughout
the country in mining anthracite and bituminous coals, which are
competitive products. It has divided the whole country into various
districts, each of which is represented by a president and embraces
local unions and seeks to induce everyone enga~ed in the industry to
join the organization. The affairs of the aSSOCIation are managed by
an executive board having its headquarters at Indianapolis and by
conventions called from time to time representing the entire organization. The object and practice of the association are so far as possible to regulate the supply of labor engaged in the occupation of coal
mining throughout the country and the terms of employment thereof.
It thus consists of one central organization which seeks to control the
production of fuel everywhere throughout the country and embraces
10 its membership a very much larger number of bituminous than
anthracite mine workers. Its ultimate object is to control the entire
fuel supply of the country. It opposes the introduction of labor-saving machinery; seeks to limit the supply of labor, and reduce all to
tho tnndard of the least efficient, and to systematically raise the cost
of production. It sets up extravagant demands in order to serve as a
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basis of compromise. It habitually enforces its orders and directions
by. whatever mean~ may be most ~ffectual, including sympathetic
stnkes, boycotts, pICketmg and the lIke, not confined to its own members alone, but. in. which are compelled to join as far as possible all "
other persons SImilarly employed. Its "methods have been frequently
co?~~mned by ~he. c.ourts, and its response has consisted mainly in
crItICIsm of the JudICIary. Both the purpose of the association and its
!llethod ?f accomplis~ing its results are, therefore, of doubtful legalIty and Its tendency IS to obstruct the progress and prosperity of the
country.
.2. The United Mine Workers' association is an unincorporated body
WIth a constantly shifting membership; it declines to become incorporated, and 0P:J?ose~ any sy~tem of arbitr.ation which shall compel it
to any course of actIOn. It IS, therefore, lllcapable of makino' a contract which. has any bi~ding effect ~pon anybody. So, ~o, this
res~ond~nt IS a corporatl<;>ll engage~ In the management of its own
affaIrs; IS not connected WIth others 10 the same line of businesH and
is .inc~pable of making contracts for the performance of services'save
WIth ItS ow~ employees. There would, therefore, be no propriety or
legal force m makmg a contract with an unincorporated association
the .bulk of the mem"?ers of which are not engaged in this respondent's
busmess or even reSIdents of the localities where the same is carried
on, and would be unable to perform any such contract even if it
i~posed any legal obligation upon them. It is, indeed, 'a complete
mISnomer to call any such proposed arrangement a contract as it would
bind nobody and would be incapable of enforcement.
3. Th~ United Mine Workers' association has shown its inability to
control Its own members. After the settlement of the strike of October, 1900, upon terms which were accepted by the organization of the
mine workers' association, local strikes and disturbances were more
freguent t~an they ~ad ever bee~ before. Moreover, during the strike
whICh has Just termmated, notWIthstanding public expressions of the
officers of the Mine Workers' association in favor of preservation of
the peace, there were constant disturbances and acts of violence which
were finally fully recognized by the governor of Pennsylvania and
rendered ?ecessa~'y calling out the e~t!re militia of the State 'by a
proclamatIOn WhICh stated that conditIOns of tumult and disorder
existed which were constantly increasing.
4. Inasmuch as the United Mine Workers' association has frequently
expressed its indisposition to work with noillmion men, the effect of a
contra?t suqh as sugg'ested would be to exclude from employment in
the mllles all men not belonging to said association and to deny to
them the opportunity to labor to which they are entitled. It would
nlso. have the effect of turning over the control of this respondent's
huslI1ess to those who are not interested in its efficient prosecution,
ILnd would destroy the effective discipline which is indispensable to
:-:uccessful mining operations.
"
5. This respondent has never discriminated against members of
(lny labor organization and does not desire to do so now. Such organizl1tions have in fact e:c~ste~ in its mines and in its service generally for
llJltny :yeaI:s.. Its posI~IOn IS that the members of no such organization
"hltll dlscrlmmate agamst or refuse to work with nonunion men- that
LlJ. l' shall be no I'estriction 01: deterioration in the quantity or q~ality
of work 11)' l'elL~On of the eXistence or nction
. of anv. such uniml , and
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that the successful prosecution of. its business requires that ll.ll iUl
employees shall be treated with equal justice, and the m~n~gement of
its property shall remain in the hands of those to whom It IS entrusted
by law.
All of which is respectfully submitted.
THE DELAWARE AND HUDSON COMPANY,
By R. M. OLYPHANT, President.
DAVID WILLCOX,
JAMES H. TORREY,
Of Omtnsel.
ANSWER OF .DELAWARE, LACKAWANNA AND WESTERN
RAILROAD COMPANY.

ANTHRACITE STRIKE COMMISSION.
Before the Honorable
GEORGE GRAY,
\
Ohairman,
JOHN M. WILSON,
E. W. PARKER,
E. E. CLARK,
THOS. H. WATKINS,
JOHN J. SPALDING,
. CARROLL D. WRIGHT,
Recorder.

Commissioners.

The answer of the Delaware, Lackawanna aild Western Railroad Company to the demands made by John Mitchell, representative of certain of the anthracite mine employees.

1:
The fi1'3t demand made by the representative of a portion of the
employees of this company engaged in mining anthra~lte coal is that
it shall increase the wages of such employees performmg contract or
piecework in its mines .20 p~l' cent and in reply. to this demand and
to the several reasons gIven m support thereof thIS respondent says:
It is a corporation, duly organized and existing under the laws of
the State· of Pennsylvania, and is authorized thereby to o~n and
operate coal mines and railroads and to buy and sell coal. ThIS company owns and operates about 25 anthracite colli~ries in the State .of
Pennsylvania and employs about 12,000 persons m that branch of Its
business.
.
This company has alwa):'"s sought to l?ay its employees fair ~nd
reasonable wages, and that It has d<;me so IS demonstrated ?y the tact
that it has always been able to obtall1 all of the employees It reqUIred
in the conduct of its business. This statement is subject to one
exception, and that is, th~t duri.ng the recent s~rike i~ was una.ble to
obtain all the employees It reqmred to conduct Its busmess, but It was
not elu ' to the fact that the wages and condition:'! of employment were
uot attnwtiv to persons seeking employment from this company, but
it Wlt8 due to tit flL·t that by reason of the lawless methods adopted
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by the association known ll.S the United Mine Workers of America,
the men desiring to work were prevented from so doing by reason of
the many acts of violence performed against such men by the members of said association. This company also states that it is reliably
informed that 80 per cent of its employees were opposed to entering
upon this strike but were forced to strike by a majority vote of this
organization in other fields.
This company denies that the work of its mining employees engaged
in mining anthracite coal is similar to that of the bituminous miner,
but alleges the fact to be that there is great dissimilarity in the anthracite mines and veins and methods of mining coal therein, and when
these conditions are comfared with those prevailing in the bituminous
mines and veins they wil be found to be so widely different that no
fair comparison,can be made.
It alleges the fact to be also that the conditions prevailing in the
various anthracite coal mines and veins are so varied and different that
it is necessary, in order to obtain men to mine the coal, to pay them
prices to correspond, or prices that will enable a miner working in a
thin vein to earn as much as a miner working in a good or thick vein
for the same amount of labor performed. This company, therefore,
submits that it is impossible to adopt a uniform rate to be paid to the
miner for a unit or definite amount of coal mined by him at all mines,
and urges that the question of what is a fair wage can be determined
only by examining the conditions of mining coal prevailing at each
colliery which this company operates. It is necessary to take into consideration the ease or the difficulty attendant upon mining coal from
each particular one of its veins in which it is engaged in mining coal.
It is, therefore, clear that the first reason given by the representative
of the anthracite mine workers in support of his first demand that the
wages paid in the bituminous fields for similar work are greater than
those paid by this company to its employees in the anthracite mines is
vague, indefinite and irrelevant.
This company denies that the present rate of wages paid by it to such
employees is lower than that paid in other occupations requiring equal
skill and training, and it says if such were the fact its employees would
seek and obtain employment elsewhere rather than continue to work
for the alleged inadequate compensation paid by such company.
This company is not informed as to the average amount earned per
annum by workers in the bituminous coal field, nor as to how such
average compares with the average annual earnings of workers in this
company's anthracite coal mines, and asks that proof of the truth of
this claim be made. It is unfair to attempt to compare the annual
earnings of all anthracite employees with the average earnings of all
bituminous employees, for the following reasons: (a) There is a larger
proportion of young men and boys employed in the anthracite mines
than in the bituminous for the purpose of breaking, preparing and
cleaning coal; (b) the anthracite miners have not as a rule workedas
many hours at mining coal per day as the bituminous miners.
This company denies that the average earnings of its employees
engaged in mining coal are much less than the average annual earnings
of other occupations requiring equal skill and training, and it asks that
the petitioner be required to prove this allegation.
During the recent strike as also during the strike of 1900 many of
its mine employees sought and secured employment in bituminous coal
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mines, others secured work in other than mining industries, but immediately after these strikes were over practically all these men returned
.to the employ of this company and none of consequence continued
work in their new places. It submits that this would not have resulted
had these employees been so inadequately paid as is claimed.
It submi~s furthermore that during the present period of unequaled
prosperity throughout the country, if this company's mine employees
had been so grossly underpaid as claimed they would have sought·
employment elsewhere and in other lines of work' requiring similar
and equal skill and training. It alleges the fact to be that its mine
employees have not done this but have seemed anxious to continue in
the employ of this company at the wages and under the conditions
obtaining.
It admits that the work of a portion of its employees in the mines is
of a hazardous character, rendering them liable to accidents, particularly if discipline is not maintained and they fail to live up to the com~
pany's rules, and the anthracite mining laws. It denies, however, that
the work of this element of its mine employees is substan~ially more
dangerous in character than that of many of its employees engaged in
the transportation service of its railroad, who are paid no higher rates
of wages and in some cases less than its mine workers. It denies that
the work of the balance of its anthracite mine employees is of a dangerous character or renders them part~cularly liable to accident.
It denies that any of its mine employees are unduly liable to serious
or permanent disease or that the death rate among them due to disease
is liigh, or that incidental to their employment their lives are shortened, and asks for proof of this claim.
It is not informed and has no means of definitely,ascertaining what
is regarded as the "American standard of living" to the maintenance
of which the annual earnings of its mine employees or any of them,
are alleged to be insufficient. It asks that this claim be more accurately and definitely set forth.
It alleges however, that judging by the character of homes in which
its mine employees live, the large percentage of whom own their own
homes, the thrifty appearance of themselves and families as seen on
Sundays and holidays when not at work, the infrequent cases where
their wages in the hands of the company are held to satisfy legal process, the large aggregate of savings held in savings banks and building
and loan associations, the large sums the foreign element of the mine
employees monthly remit to their relatives in other countries, the mine
workers in its employ are on an average as prosperous, comfortable
and contented (or were, prior to the introduction of agitators and mischief-makers among them) as any body of workers in similar employment engaged in the promotion of any industry in this country.
It denies the truth of the allegation that the increased cost of living
has made it impossible to maintain a fair standard of living upon the
present basis of wages.
It alleges that the increase in the number of days worked by its mine
employees in addition to previous increase in their rates of wages has
not on'ly fully covered the increase in cost of living but has enabled
its fru~al an~ .careful employees, to save a substantial amount per
ILnnUIll HI rlddltlOn thereto.
It n.dmitH thlLt !:lOllle of its anthracite mine employees force their
·h ild ron tIl work ill Hll' hroakers and millFl, but denies that thi::; is the
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result of the low wages paid them, or that it is due to any bLt the. comcau.ses that influence parents engaged in other pursuits to force
theIr c.hIldren. to wo,rk at. an ~arly age. As a rule in mining, as in all
'?ther I~dustnes, thIS.3:ctIon IS largely due to either the incapacity,
ImprOVIdence or cupIdIty of the parents. It denies that it employs
any ~ersons to work i~ its breaker or mines except those who are of .
suffiCIent age as prescnbed by the acts of assembly in Pennsylvania in
sucb, cases made and provided.
. . It denie~ that the wag:es pa.id ?y it are below the fair and just earnIngs of mIlle workers III thIS Industry, and asks that proof of this
assertion be made.
mO~l

II.
For reply to the demand that a reduction of 20 per cent in hours of
labor, without any reduction of earnings, for all employees paid by
the ho,:r, day or week, it says that this demand is unreasonable, unfair
, and unJust, and the reasons given in support of said demand are neither
sound nor true. qn t~~ contrary, it alleges that it is . an axiom that
the success of an IndIVIdual man depends almost entIrely upon the
concentrating of his efforts on the work in which he is engaged for a
reasonable number of hours of the day. The experience of a great
many years has demonstrated that it is not unreasonable for man to
labor ten hours out of the twenty-four. The farmer the business and
~rofessiona.I man seldom succeed by giving but eight hours of their
tIme to theIr work; why should the miners be thus restricted in their
opportunities of earning and of development.
. The contract miner is not paid by the hour, day or week, but is paid
for. the amount of coal he mines. In order to afford him the opportumty to labor a reasonable number of hours, if he so desires, it is
neces:,;ary to keep the mining plant in operation, and the men employed
in that branch of work must labor a reasonable number of hours. The
axiom applies to one or many. No such business employing thousands
of men can hope to compete successfully in the markets of the world
if its ho~rs of labor are restricted b~tween.7 a. m. and 3 or 3.ao p. m.
It demes that the ten-hour day IS detnmental to the health life
safety and well-being of the mine employees; or that shorter hour~
necessarily improve the physical, mental and moral condition of the
workers; or that shorter hours would increase the intensity and efficiency
of this company's mine employees, and asks that this claim be proven.
It admits that the tendency of National and State O'overnments and
org-a?ized trades is generally towards shorter hours,':but alleges that
thIS IS almost wholly due to the fact that political influence is exerted
to this end in order to satisfy the demands continually made that the
Government, ~tate and municipal patronage shall benefit as many
people as pOSSIble.
.
This company alleges that the wonderful development of this country and the unegualed prosperity of its people, including the laboring
element thereof, has been acquired as a result of the wonderful activity, industry and productiveness of the individual man; that this condition of prosperity has been reached under conditions where a ten-hour
day for work has been regarded as a standard working day for men in
many walks of life.
Under this condition the physical, mental, moral and financial con-
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dition of the laboring man of thi5 country has 5teadily improved a.nd
this respondent believes that the. claims made by the .advo~atesof the
eight-hour day are not those whIch really govern theIr actIOn.
This company alleges that it is nowanu has for some years operated,
its collieries to their full capacity and given employment to as many,
men as it could use to advantage. The reduction of the hours of work
from ten to eight would materially restrict the producti.on of anthra, cite coal to consumers throughout the country, and the mcreased cost
of labor, together with the fixed charges on account of pUID:Ping, ve~
tilation etc. would largely increase the cost of productIon. ThIS
would ~ecessitate a price that would either tend to force the public to
use bituminous coal or still further restrict the consumption of anthracite which w0uld in turn act to the disadvantage of this company and
its ~mployees and impose an additional burden or cost on the public in
the use of a necessary of civilized life in this zone.

III.
Answering the demand. for the adop~ion'of a system by ~hich coal
shall be weighed, and paId for by WeIght wherever practIcable, the
minimum rate per ton to .be. 60 cents for th~ legal.ton of 2,240 pou~ds,
the differential as now eXIstlllg at the varIOUS mllles to be mallltamed
and the reasons set forth in paragraphs 1 to 5 inclusiv~ for such demand:
(1) It denies that measurement by the legal ton IS the only honest
ana just system of measuring the earnings of its mine employees and
asks for proof of this assertion.
.
(2) It admits that when it sells or transports coal It does so on the
'basis of a ton of 2,240 pounds.
.
.
(3) As this company pays .its ~ine.rs for ~he labor performed m mming- its coal by the car and III pItchlllg vems by the yard the alleged
inJustice account of "excessive ton" does not apply.
(4) It denies that the adoI?tion <;>f a system. whereby ~oal shall be
weighed would remove any Illcen~Ive to cheatmg :;tnd dIshonesty or
that the same would allay alleged Jealousy among mlllers, and further
said company has no knowledge of any .unjust discrimination or
favoritism and demands proof of this allegatIOn.
.
It is inferred that this is intended to apply to the practIce of docking or disciplining mine employees f~)l' l?ading rock, sl:;tte,. etc., in the
cars contrary to their contract oblIgatIOns. The WeIghing of coal
would in no way prevent actions of this character. A careless or
dishonest employee would in no way be reformed by such a change.
(5) It denies that the change from th.e prese!lt system to, th~ <?ne
requested would prove a strong factor III allaymg alleged SUSJ;>lCIO.n
and discontent among mine workers and ask~ for proof of thIS
assertion.
'
The demand calling- for the adoption of a system whereby coal shall
be weighed and prescribing the minimum rate of 60 cents per ton of
2,240 pounds with a cont!nuation of the differ~ntialsas th~y now exist
is out of all reason and Its effect so far as thIS company IS concerned
i a demand for an additional increase in the wages now paid miners
of from 5 to 40 per cent, besides the increase of 20 per cent set forth
in petitioners' demand numbered first.
'1'0 change the present method of compensation from a car .basis to a
ton basis, would cost this company an enormous sum to alter ItS break-
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.ra, a:nd in-equipment 1 mainten~nce, and operation of 5Cale5, whereM
, If adJusted on an eqUItable baSIS, no one would be benefited thereby
nnd none of the contentions would be obviated.
The method adopted by this company of paying its employees for
the coal mi!led by car is fair to both the company and its employees.
The car prICes and corresponding differentials in the different mines
and veins on acconnt of the ever-varying conditions met with in relation to impurities which the miner has to contend with, such as yardages and allowances, have been adjusted from time to time to meet the
changes and conditions. To change this method so as not to work an
injustice to either miner or employer, it would be necessary to use the
present prices paid for the different sizes of cars as bases or units. If
this is d?ne it is immaterial whether the miner is paid by the shovel
full, cubICal foot, car, 2,000-pound ton, 2,240 or 2,800 pound ton, so
long as the price is adjusted in accordance with the basis of labor
performed.
The present rate of pay, and the rate on which contracts have been
accepted, in the majority of this company's mines, have been on car
?asis. This basis has b~en establish~d after years of experience, and
It can be shown by earnIngs to be fan to all concerned. A change in
the basis of measurement without adjusting the prices to correspond
would be eminently unfair to all.

IV.
With reference to incorporating in an agreement between the United
Workers of ~,?erica and this co~pan;y the wages that shall be
paId and the condItIOns of employment whICh shall obtain together
with satisfactory methods for the adjustment of grievances ~hich may
arise from time to time it says:
It objects to this being made one of the issues which shall be ~ub
mitted to your honorable Commission for determination or recommendation.
By the express terms of the proposition under which it consented to
refer to the decision of this Commission the "questions at issue
between" itself and its "own employees whether they belong to a
union or not," it reserved and exempted from the submission the question of making such an agreement and in equally express terms stated
that the findings of the Commission should govern the conditions of
employment between it and its own employees for the term named.
And furthermore it maintains that it has never in any manner given
its consent to jo~ning with ot~er co~panies or individuals in making
, an agreement WIth the "Umted Mme Workers of America" on the
9nestions of wages, conditions of employment or other matters, and it
IS now and always has been unwilling to have the question of the pro~riet;y or nec~ssi~y o! making such an agreement ~u~mitted for investIgatIOn or adJudicatIOn by your honorable CommISSIOn.
This' company unequivocally asserts that it will under no condition
recognize or enter into any agreement with the association known as
the United Mine Workers of America or any branch thereof. Nor
will it permit said association or its officers to dictate the terms and
conditions under which it shall conduct its business. It charges that
::laid association has been declared by the Federal courts to be unlawful, and that it is opposed to the vital principles of our Government.
M~ne
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It is seeking to obtain an enforced enrollm~nt OJ?- its mem~ership list·
of all persons employed in or about coal mIJ?-es m the Umted ~tates.
If it succeeds it will have the power at any tIme, to paralyze the mdustries of our n~tion and bring untold suffering upon our people. Its
principles oppress 'the industrious and. ambitious laborer ~o~n to the
standard of the sluggard. It has not III t~e past, and.theI~ IS n.o reason to believe that it will in the future, hesItate to sacrIfice hfe, ~Ibert.Y
and property, to gain. its vici~)Us and temporary end. It demes the
rio-ht of man to sell hIS labor In a free market.
"'Respectfully submitted.
THE DELAWARE LACKAWANNA AND WESTERN RAILROAD CO.

H. TRUESDlLE, President.
W ALTER 'V. Ross,
Of Oounsel.
W.

ANSWER OF PENNSYLVANIA COAL COMPANY
BEFORE THE ANTHRACITE COAL STRIKE COMMISSION.

Answer of the Pennsylvania Coal Company to thestateme~tof dem~nds
of that portion of its employees who are represented before the Commission by Mr. John MItchell.
FIRST. Answering the first demand for an increase of 20 per c~nt
upon the prices paid during the year 1901 to eml?loye.es performlI~g
contract or piece work, and the reasons set forth m saId statement m
support of such demand:
.
.
1. It denies that its present rate of wages IS lower, or that the.average earnings of its emyloyees are less than the ~ate of '."age~ paId to,
and the average annua earnings of, employee~ m the bltU~IJ?-0~S c?al
fields for substantially sim.i1ar ~ork. ':l'~ere IS a great dI~s~nlllanty
between anthracite and bltummous mmmg, and th~ condltI~ns and
character of the work in anyone part of th.e anthraClte field d~ffer so
materially from those of work in otheJ; pOl·tIOns of the ant~raClt~ fie~d
and in the bituminous field that there IS, and can be, no uniformIty ~n
the rate of wages paid for contract or piece wo.rk, and the wag~s paId
in one field can not be taktm as a standard in fixmg a wage scale In any
part of the other.
.
2. It denies that its present rate of wages IS lower, or that the average annual earnings of its employee~ are less than the .rate of wages
paid to, and the average a;nnual ean;I!?,gs of, employees m other occu..'
pations requiring equal skIll and tramIng:..
3. It denies that the rate of wages paId to Its employees IS msufficientto compensate the mine workers in vie~ of the char~ct~r of .the
occupation and conditions, or that the conditIOns ?f labor m Its mll~es
are such as to expose its employees to extraordmary hazards or ha. bility to permanent disease, or to unusually early. death, as ,c<?mpared
with many other employments requiriJ?-g equal skIll and tra~nIng, and
in which lower rates of wages prevall. A large proportIOn of the
accidents in the mines are due to the carelessness of the men, and not
to th· ·hn.racter of the employment, as is sho~n b.y th~ annual report'!
of til mine in 'pectors of the several anthraCIte chstncts made to thn .
.Penw.;ylvllnill bureau of mines.
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4. It denies that the annual earnings of its mine workers are insuf, ficient to maintain the American standard of living. In so far as a
'atisfactory American standard is not maintained, the failure to do so
is due to a voluntary limitation esta,blished by the men themselves.
Large numbers of its employees are not American citizens, and many
have no knowledge of or desire to conform themselves to American
. tandards of living. The wages paid by this company are sufficient to
enable its employees, if they so desire, to maintain a standard of living
fully equal to that adopted by other wage-workers in employments
requiring equal skill and training.
5. It denies that the increased cost of living has made it impossible
for its employees to maintain a fail' standard of life upon the basis of
present wages, or that the mine workers have been prevented thereby
from securing benefits from increased prosperity. While this companyfixes the contract rate per unit of weight, the daily and annual
earnings are the product of this rate multiplied by the term of work
performed by the miner. The latter factor is not within the control
or this company but is restricted by the refusal of the miner to work
more than six hours per day when in the mines, or to work at all on
many of the days when opportunity is afforded. Every miner can
increase his annual earnings by working more steadily. In spite of
this self-limitation of earnings, the community made up of the mine
employees of this company were, until the intervention of the United
Mine Workers' organization and the inauguration of the recent strike,
as prosperous as indnstrial communities of like size throughout the
United States, and with those disturbing causes removed will become
so ,again. This is evidenced by the large and growing individual
deposits in the savings banks, State and national banks in such communities, the investments in homes and building associations, the sel£supporting churches and the standards of living maintained in those
communities.
6. It denies that the wages of its anthracite wage-earners are so low
that their children are prematurely forced into the breakers and mills
instead of being supported and educated upon the earnings of their
parents. The employment of persons under the age of 21 is regulated
by the laws of Pennsylvania, and no person is employed by this company who is under the statutory age. The State of Pennsylvania has
annually expended large sums of money for the education of children,
and for the furnishing of free text-books, and has enacted laws for
compulsory attendance at its schools. This company has paid large
amounts by way of taxation for these purposes. Such of its employees as are industrious, thrifty and economical always have been able to
comfortably maintain and educate their children. Where the children
of its employees are set at work by their parents at an age when,
although beyond the compulsory school age they should be attending
chool, it is usually due to the desire of the parents, and not to the
conditions of their employment.
.
7. It denies that the wages of its employees are below the fair and
just earnings of mine workers in this industry.
.
.
During the long period of depression prior to 1900 it did not reduce
the rate of wages which had been adopted many years before when
the average selling price of coal was greater than at the present time,
but continued the same rates in order that its employees should not be
di. tressed by the depressed conditions then prevailing. In October,
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1900, it advanced the wages of an its contract employees t~ an amOl~nt
which averaged from 10 to 14 per cent upon the rates preVIOusly paId.
These increased rates have been continued ever since, and by notices
posted at its collieries March, 1902, were continued until April 1, 1903,
and thereafter subject to sixty days' notice.
. It believes that its employees were satisfied and content with the
rates of wages so paid, and that the strike inaugurated in May last
was contrary to the wishes and desires of a large majority of its
employees who would have preferred to continue in their employment
at the wages which they were then, and are now, receiving, but were
forced into the strike by the votes of other mine workers in no way
connected with this company.
The wages paid to its employees are reasonable, just and adequate,
and are much higher per hour of actual work than are paid in other
employments requiring similar skill and training, and if they would
avail themselves of the opportunity afforded and work as many days
as is customary in other industries instead of suspending work during
a considerable portion of the year, their annual earnings and prosperitv would relatively increase.
.
It "is because the wages paid by it are reasonable and adequate
and higher than the wa~es paid in the bituminous coal fields, or in
other occupations requinng equal skill and training for substantially
similar work, and enable its employees to maintain a standard of
living satisfactory to them, that an excess of labor has for many years
been attracted to the anthracite coal fields and to the mines of this
company; that its employees have ~Town gray in its service, and seldom if ever have voluntarily left It to seek employment in the bitumin~us coal fields, or in other occupations, and that at the termination
of the recent strike practically all of its employees, who during the
strike had found employment in the bituminous coal fields and el~e
where, immediately abanq.oned the same, returned to the anthraCite
coal fields, and sought their former employment, preferring to work
in the anthracite mines.
SECOND. Answering the second demand for a reduction of 20 per
cent in the hours of labor without reduction of earnings, for employees
paid by the hour, day or week, and the reasons set forth in said statement in support of such demand:
1. To the first nine reasons assigned, which are identical with the
reasons given in support of the first demand in said statement, it makes
the same answers given in reply to the first demand as hereinbefore
set forth.
2. It denies that under the conditions prevailing in the anthracite
coal industry the ten-hour day is detrimental to the health, life, safety
or well-being of its )l1ine workers. The labor of those employed by
the hour, day or week-which does not include cutting of coal and
other contract or piece work-wI' the most part is not severe in its
character, and the experience of many years has demonstrated that a
nominal ten-hours' day is not detrimental to the health, life, safety or
well-being of such employees so engaged.
3. It denies that shorter hours than now obtain would materially
illlprov the physical, mental and moral condition of such employees.
'I'h y Itl'O i He from various causes so many days in the month, and
thoro ILl' :;0 Illltlly days when they do not work the fuIl ten hours, tha;t .
t hoi I' wOl'k 011 tho days when th y do work ten hours can not be detn-

mental to their health, life, safety or well-being. Their work on the
work days throughout the year does not average more than eight
hours per day.
.
4-. It de~ies that under the conditions in the anthracite coal industry
a?y reductIOn under.te~ hours would ,increase the intensity and effiCIen?y: of labor. ThIs. IS. a matter whlOh depends upon the personal
quahtIes and ch~racte:lstlOs of the. worker, and this company believes
that the cases III ,:hlOh greater Intensity and efficiency have been
secured by a re~uctIOn of hours were usually those in which work has
been dC?n~ by p~ecework Instead of by the hour or day, or where some
other SImIlar stImulant to energy and efficiency has been provided by
penalty or bonus.
5. The le~gth of time worked per day is not uniform and can not be
made so OWIng to the varying conditions of the industry. The true
measure!Dent of the pay of employees is by the hour, even when they
are n.ommally e~ployed by the day, and it would be unjust and unfair
~ thIS c~mpany III the present state of the anthracite coal business to
Illcrease Its expenses 20 per cent, or any other per cent by reduction
to tha~ extent o~ the hours of labor of its employees, without a correspondmg reductIOn of the present rate of wages, which is based upon a
ten-hour day.
THJ~D. Answering the. third dema~d for the adoption of a system
~y WhlOh coal shall be weIghed an.d paId for by weight wherever practIcable, .and the reasons set.fo~th. In said sta~ement in support of such
demand. It all~ges that ~hI1e It IS not practlOable to do so in all parts
of .the anthra~Ite fi~ld, It already has a system by which the coal is
Weighed, and Its mIners are now fully compensated for every ton of
?,240 l?ounds of merchantable coal produced. For much of this coal
It r~c.elves less. on ~oard cars at the breaker than it pays the miner in
addltI~n.to Wh.lOh It pays ~or .day labor, dead work, material, gen~ral
e~pen.ses and Interest on, ItS Investment. There never has been any
disag~eeJ?ent between thIS company and its employees over its system
of WeighIng coal.
M~asurement directly by the legal ton is not practicable at the mines
o.f thIS company on account of the nature of the product, its preparatIon for m~rke~ and. the mixture of rock, slate and bone. If denies
that the mmerston In excess of 2,240 pounds was originally intended
to compensate the operator for the small sizes of coal then discarded.
It was mtended to cover the waste material of any and every character
whether rock, slate or ~one. These waste products still exist and are
unmarketable. There IS the same necessity to-day that there always
has been for the use ?f the miners' ton as a basis of compensation.
t!nder ~he system In vogue at the collieries of this company there is
?O InCentIve to ~efr~ud the miner. He is paid for the quantity mined
III accor~ance WIth hIS contract, and the weight is checked at his option
by a WeIghmaster selected by him.
FOURTH. Answering the fourth demand for the incorporation in an
agre~m~nt between the._ United Mine W ~rkers of America and the
anth~a.mte coal compames, of the wages which shall be paid and the·
~ond~tlOns of emp!oyment which shall obtain, and the reasons set forth
III saId sta~ement III support of such demand:
~t submIts th~t this demand is not within the scope of the questions
referred to thIS Commission for decision. The question at issue
botween the several companies and their employees, referred to the
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Commission for decision, relate to wages and mining conditions and
methods, and not to what the companies' relations to the United Mine
Workers of America should or might be. That is not a question at
issue between this company and its employees. While it is alleged in
the statement that this demand is one of those "formulated by the
Shamokin convention and for the enforcement of which the strike was
inaugurated" yet Mr. Mitchell has repeatedly declared that it was not
one of the d~mands of the employees represented by him or one of the
'demands' for the enforcement of which the strike was inaugurated.
It was not included in the specific statement of the demands of the
employees given in writing by Mr. Mitchell to the Commissioner of
Labor in June, last, and its consideration was distinctly and unequivocally excluded by the terms of the communication to the public by
the chairman of this company and other coal operators on October 13,
1902 which was the basis of the appointment of this Commission and
defin'edthe subjects submitted for its decision. In that communication
it was stated that a large number of their employees are not m~mbers
of the United Mine 'Vorkers of America, and that the compames had
declined to deal with that association; that the issues involved before
this Commission, so far as this company is concerned, are limited to
those between it and its employees without reference to their membership, or nonmembership in the United Mine W ork~r~ of America.' or
any other labor organization; that they were not wIlhng to enter I?to
any arrangement which would not secure to all their employees, umon
or nonunion, the right and opportunity to work in safety, free from
interference, and without personal insult 01: bodily harm to them <,)1'
their families. Partly tOlllsure the protectIOn of every employee In
his right to work, it was expressly provided that" the findings of this
Commission * * ~. sball govern the conditions of employment
between the respective companies and their own employees," a~d it is
respectfully submitted that there is neither authority nor occaSIOn for
requiring an agreement with the United Mine Workers incorporating
such findings of the Commission.
2. Further answering said fourth demand and the reasons set forth
inthe said statement in its support, it denies that the United Mine
Workers association as now organized and conducted tends to better
discipline of the men in the ant~r.acite field or to improv:eme.nt i~ their
physical, moral and mental condItIon, or to the pr:servatIOn of fnendly
relations between employer and e!llployee. ThIS co~pan;Y h~s .never
opposed trade unionism or orgamzed labor, no.r has It dISCl'lmlllat~d
against its employees on account of membershIp or nonmembershIp
therein; but it has insisted upon its right to employ any competent
person whether union or no~union, and upon the I~ght o~ every such
employee to work free from Interference. The U mted MIne 'Vorkers
have denied that right, have declared it compulsory on the par~ of all
employees in the anthracite industry to become members of theIr association, have refused to work with non-union men and have undertaken
to prevent them from working, and to enforc~ such dema;nds by ord.ering strikes of the employees of the compallles emplOyIng nonUl1lon
men.
3. The United Mine Workers is primarily an organization of bitumi nOIlS 'old workers. Until its advent in the anthracite field in 1899,
p no ltnd contentment had reigned for a quarter of a century in the
min of th i. oOlpnny. Unrest, agitation, turmoil and financial los.
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have followed its apI?earance. In 1900, with a membership of less
than 6,000, or abut b per cent of the anthracite mine workers it
broug~t about a long and disastro.us strike. A large advance in wages
was g.~anted upon the un~erstand~ng that tl~e ~ontroversy was satisfactonly ended, but notWlthstandmg, the agItatIOn was continued and
e.jf~rts were made to res~l'ict the individual exertions of employee~ and
hmit .the ~molfnt of the~r work. A depreciation in the quantity and
det.erIOratIOn m the qualIty of work followed, amounting to about 12
pel cent of the averag'e output I?el:.man per day. During the past two
years the. members of the aSSOCIatIOn brought about more strikes and
mterruptIOns of .work than had occurred during the previous twentyfive years.. In SIX months there were more than 100 interruptions of
wo~'k occaSIOned by unwa:rranted demands and agitation, resulting in
great loss o~ wages, ~nd m a loss of over ?OO,OOO tons of production.
, 'Vhen the. Iecent st:Ike was declared a reIgn of terror was inaugurated, whICh the .Umted Mine Workers either could not or would not
Erevent,. aud whICh steadily grew worse throughout the anthracite
el~ untIl the governoy of Penn~ylvania was obliged to issue a proclamatIOn that tumults, l'l~ts and ~:hsord~r prevailed and mob law reigned,
and to call out t!Je entIre NatIOnal Guard of Pennsylvania to protect
the I~en who deSIred to work and their families and to preserve the
puhhc peace.
4. The. United Mine Workers' association embraces within its field
of ope ratIO? both. th~ anthracite and bituminous coal fields and an
oVCl:whe~mmg ma]ol'l~~ o~ i.ts m~mbers are e~ploye~ in th~ mining
o~ bitummo~s coal WhICh IS m actIve, keen and mcreasmg competition
WIth anthraCIte co~l. Twenty years ago.40 pel' cent of the total coal
output of the U mted States was anthracite. Since then it has been
g!'adu~ny reduced to 2~ per cent owing to the competition of the
bitummous product, .which now threatens the anthracite market more
than ever befo!'e. Smce 188? the bituminous production has increased
more than 42b per cent whIle the production of anthracite has in?reased only about 185 pel' ~eJ.lt. :Forty pel' cent of anthracite coal
I~ sold.at a~out ~he cost of mmmg because it must. be sold in competitIOn WIt!J bItunllnOus c.oal or not at all. Every advance in the cost of
p~'odu?tIon of anthraCIte coal t~nds to benefit its competitors in the
bitummous field. A large portIOn of the employees in the anthracite
field are not. mem~ers of the United Mine Workers. The relations
and commumty of ll:terest that usually exist between employer and
e~ployees do not eXIst .between the anthracite producers and United
!\fme Workers, b.u t t~e mterests of the latter are closely related to the
, mterests of the bitummous producers.
The fourth demand is in effect that an association controlled by the
employees of a riva;l. and competitive industry be allowed to regulate
~he wages and condItIOns of employment in the anthracite field affectIng large nu~bers o~ employees not members of that association.
5. The U mted. Mme ~qrkers' association is unincorporated ~nd
therefore le~~llyIrrespon~Ibleand there is no legal method of enforcing
any contrac:t lts ?flicers mIght make. It is not a trade union composed
of ~or~el's m a gIven t:ad~, but i~ an organization composed of employees 11: dIfferent com~etlDg mdustrIes, anthracite and bituminous mining
and In the. an.thraCl.te fields alone comprising employees engaged i~
upwards of ~hu'ty dIjfere~t trades and occupation, such as miners carpenters: en<Ylneers, slate-pICkers, blacksmiths, drivers, firemen, mf~sons
S. Doc. 0--8
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and stablemen, whose interests are not in common except that they
. are all employed in the coal field. About 20 per cent of the 150,000
employees are boys and youths 14 to 21 years of age and they are of
over twenty different nationalities, speaking over a dozen different
languages and dialects. The employees in the anthracite field nearly
equal in number the wage-earners in a city of half a million inhabitants,
and the demand that the wages and conditions of employment of all
these anthracite employees be governed by agreement entered into
with the officers of this association is about as unreasonable as would
be a demand that all similar dealing:s with the wage-earners of a great
city should be conducted only through the medium of a set of officers
controlled and chosen chiefly by thl3 inhabitants of a rival city.
PENNSYLVANIA COAL COMPANY,
By E. B. THOMAS,
ChaiJrman of tlw Board.
ANSWER OF HILLSIDE COAL AND IRON COMPANY.

The answer of the Hillside Coal and Iron Company is practically
the same as that of the Pennsylvania Company, and therefore is not
printed.
ANSWER OF SCRANTON COAL COMPANY AND ELK HILL
COAL AND IRON COMPANY.

BEFORE THE ANTHRACITE COAL STRIKE COMMISSION.

To the Anthracite Coal Strike Commission:
The Scranton Coal Company and the Elk Hill Coal and Iron Company, in reply to the demands set forth in the statement submitted to
the Commission by Mr. John Mitchell, claiming to be "Representative of the anthracite mine workers," respectfully state:
That the companies named own and operate ten collieries and three
washeries for the mining and preparation of anthracite coal, all situated in the county of Lackawanna, and when in full operation employ
about 5,000 men and boys, many of whom Mr. Mitchell has no
authority to represent before the Commission.
Further replying in detail to the demands contained in said statement,
.
. We deny that employees of the companies performing contract or
piecework are entitled to an advance of 20 per cent or any other
amount over the prices paid for their work in 1901.
Weaver that from the best information obtainable, the present rate
of wages paid to employees performing contract or piecework in the
anthracite field is not lower than the average rate of wages paid in the
bituminous coal fields for substantially similar work, nor lower than
wages paid in other oceupations requiring equal skill and training;
that the average annual earnings are not less than the average annual
earnings in the bituminous fields for substantially similar work, nor
less thf~n the average annual earnings of workers in occupations requiring (pllLl Hk ill and training. But, we aver, that if it should appear that
tit avol'ILg'( all II I IlL I ,fLI'lling-s of the anthracite employees performing
(~ollf,l'a 'f, 01' I>ioe work al'() lesH th:tn the annllfd average earnings of
WUl'kol'H ill Ii III hit,lllllillOIIH fiold, or ill :LilY occupation requiring equal

Hkill and training, the fact is due to the conduct of the contract 01' pieceworkers themselves, because they (except on days when work may be
illterrupted by accidents in the mines, breakage of machinery, shortng' of cars for shipment of coal, or other causes beyond the control of
til companies), themselves regulate their hours of labor; and that
wbereas, by remaining at work for a reasonable number of hours they
(~ouldlargely increase their earnings, they leave their work in from
t.hree to five hours, notwithstanding that their employers desire them
t. remain for a longer period and thus not only increase their own
(£trnings, as before stated, but those of all the employees in and about
Lhe colliery, because the number of hours' work in the breakers and of
nil men and boys paid by the day or hour, and the earnings of the
miners' laborers are entirelv dependent upon and controlled by the
nmount of coal sent up from the mine by the contract or pieceworkrs; and we assert that the miners, who are the conti'act and pieceworkers, deliberately fix their own hours of labor and the amount of
their earnings without any regard for the interests or wishes of their
mployers, and in total disregard of the p,arnings and welfare of every
ther class of employees.
We further aver that the existing rate of wages paid the mine
workers is sufficient compensation in view of the character of their
occupation; that the proportion of accidents to the numbers employed
i, not greater than in many occupations requiring like skill and training; that there is no greater liability to serious and permanent disase, nor a higher death rate nor a shorter trade life incident to the
occupation of mine workers, than is found in many other employments,
Rnd we assert that the fact is that there is no class of workers healthier.
ijtronger and longer lived than the mine workers in the anthracite
field.
While we are unable to say what is "the American standard of living," we assert that an inspection of the places and manner of living
of the anthracite workeri'< and the appearance of the men and boys
mployed, and of the families of the workers, with their sc~ools and
facilities for education provided for the children, demonstrate that, as
I~ class, the mine workers and their families are as well housed, clothed,
fcd and educated as any other similar class in the country, due regard
l>eing had to their ordinary habits of life and ways and ideas of living;
and that those who are sober, industrious and thrifty, willing to attend
to their duties when work is open to them, can accumulate means a.q
I' adily as men engaged in any other industry.
In October, 1900, a general advance of 10 per cent was made in the
wages of all employees in the anthracite region, and this advance alone
Jill, much more than covered any increased cost of living that may
JlILve latterly been met, but in addition to that advance, work has
hn n much more steady and abundant for those who would avail themHI Ives of the opportunity to work; yet the miners have not, and apparI ntly will not, reap the benefit of that opportunity, but, on the
('ontrary, since the advance of 10 per cent in 1900 the contract and
pi(~ 'cworkers have produced less coal per mau than theretofore, apparIlltly contenting themselves with about the same amount of income
tllloy had before the advance was made.
'fib laws of Pennsylvania prescribe that no minor under the age of
II Iihall be employed inside of any mine, and none under 12 years
(If ItIt outside the mine; and that before employment the fact that the
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minor is above .that age must be attested by the parents or guardian
or by other satIsfactory proof. The children of the anthracite mine
workers enjoy as good educational advantages as children of anv other
clas~ ~n any other community, and if they are forced to work-before
attaIllmg the age mentioned, they do so in defiance of the law and
through fraud on the part of the parents or others entitled to act for
them.
W~ges on the rresent scale ~~e n?t below the fail' and just earnings
of mme workers III the anthracIte mdustry but - on the contrary are
· and·Just return for t he amount and
" character of the work
,
a f all'
performed.
.
A reduction of 20 per cent in the hours of labor without any reduction in the eal:nings ~or all emI?loyees, paid by the'hour, day or week,
would result Ill. an .Increase of cost ~f s~ch labor to the employer of
25 per cent, wh~ch; If granted, must mevitably fall upon the public in
an mcrea.sed 'pnce of co.a~. 1\11 s~ch labor is now paid its full value,
and nothmg m the condItIOns JustIfies any such increase, for the same
reasons that apply to the other employees, as above stated.
We dimy that ~he ten-hoUl: day is detrimental to the health, life or
safety an~ well-bemg of the mIlle w~r~en;, or that shorter hours improve
the phYSICal, mental or moral·conditIOn of the workers or that shorter
hours in~rease the in.tensity ~nd efficiency of labor,
that a working
day of eIght hours IS suffiCIently long for the best interests of the
workingman and of the community.
Weaver that, outside of engineers, firemen, pump runners, and
some classes of foremen, the employees rarely work ten hours out of
twenty-four.
As has been before stated, the miners do not work an average of four
to five hours when they go in the mine, hut the time of the run of the
breaker, and of all the work other than that of miners, is governed by
the amount of coal cut by the miners. The system long ago established, and now prevailing, of taking the number of hours worked by
al~ employees (except those ~orking on monthly salaries, and the
mmen; and their laborers, paId by contract or piecework) during a
mo~t~, dividing ~he aggregate number of hours by ten, and thus
arnvmg at what IS called the number of days worked per month is
mis~eading, because. it indicates a fewer number of days and longer
perIOd of labor dun~g each. day than the men and boys have actually
been at work, and mspectIOn of the pay rolls will prove this at it
glance.
Weaver that, it is impossible to adopt any system by which the
exact amount of coal contained in a mine car as it comes from the
mine, can be determined.
'
When the mine is feeding the breaker with cars, the hoist a-verages
generally from one to two cars a minute. There is no time and no
place to take out, sort and weigh the contents of a car. While it is
true that in former years the very small sizes that are now merchantable were thrown on the dump, it is the fact that during that time
much more lump coal was produced and sold than at present from
which there was little breakage or waste; whereasnowthatthed~mand
for lump coal has very greatly decreased and the coal has to be broken
d W~I to the sizes demanded by the market and consumers, there is a
?I1HI?1 mbl 10 to t?e oper~tor in the unavoidable making of. small
~JZ H JIl th pro's of breakmg down and cleaning. The small sizes
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moreover, command but a comparatively small price in

til market, are sold entirely for steam purposes in competition with

hituminous coal, and net the companies but a trifling sum, so that if
liuch small sizes should be included as demanded, it would be necesliury, in justice to the employers, to reduce the price paid the miner
P l' car or ton.
.
. .
The difference between the "miner's ton," as it is known at the
mines, and the market ton of 2,240 pounds, is intended to offset the
impurities that are found in the mine car, and the loss by breakage in
preparation, and this difference varies in amount at different mines,
ILCcording to the condition existing in each.
As under the contract or piecework system, the miner employs and
controls his own laborer, who loads the cars in the mine, the miner
usually only drilling holes, firing blasts and taking care of his chamber, the remedy for any complaint in this regard is in the hands of the
miner, who, if he will stay in the mine a reasonable time and ~mperjn
tend the loading of the cars and see that rock, slate and other waste is
not thrown in, would himself remove any cause there may be for
complaint from either the employers or the miner..
In reply to the fourth demand presented, we assert that this Commission has no right or power to consider any proposition looking to
an agreement with or recognition of the United Mine Workers of
America, for the reason that the letter of the companies submitted to
the President of the United States, which is the only basis and warrant
for the proceedings of this Commission, expressly states that the companies submit only such questions of difference as exist between them
and their own employees as individuals. We assert emphatically that we have never compelled or attempted
to compel, any of our employees to make or sign indiviJual agreements, nor interfered with or questioned the right of the men to form
or join any organization they may think it for their interest to affiliate
with, and assert that we have never failed to consider, and adjust as
far as possible any complaint~ made to us by our own employees,
individually or by committees of their own number, chosen by them,
irrespective of whether or not they belonged to associations or unions.
We deny that agreements between employers and employees through
workingmen's organizations are beneficial and succesRful in the bituminous coal fields or elsewhere, and assert that any such agreement as
a method of regulating production would be and is injurious to the
best in.terests of the p u b l i c . .
.
We deny that unions of wOl'kingmen tend to better the discipline of
the men and to the improvement of their physical, mental or moral conditions, and to the preservation of friendly relations between employer
and employee, but assert, on the contrary, that since the ad vent of the
assoCiation called "The United Mine
orkers of Ameriea" in the
anthracite fields, the workers there have become rlemqralized; that
those who havejoined the association have tyrannized over those who
would not join and committed innumerable acts of violence and oppression since they forced the strike in May last, in order to deter from
working those who wished to do so; that they attempted the destruction of the properties of the companies by calling out the engineers,
firemen, pump runners, and others, whose only work was to protect
the properties from flood and fire, and preserve them not only for the
owners but for the men when they should resume work; under the rule
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of the union unnumbered petty strikes have occurred since 1900 and
the discipline at the mines where a large number of the employees are
boys, always inclined to be unruly, but, admitted to a vote and voice
in the union, has been so impaired as to make a marked decrease in
the efficiency of the working forces and the productive capacity of the
mines.
Finally we assert that· the great majority of the "United Mine
Workers of America," are men employed in the bituminous coal fields;
that the action of the uJ;lion is controlled by a majority vote in their
conventions; that the bituminous men largely outnumber and dominate
the anthracite men; that few, if any, of the officers of the union have
had any experience in the anthracite field, most of them who have
worked at all having acquired their knowledge of coal mining in the
bituminous regions; that the system of mining and preparation of coal
is entirely different in the two regions; that bituminous coal is substantially the only competitor of anthracite coal in the markets of the
country, and that it is directly antagonistic not only to the interests of the
owners of anthracite properties, but of every man and boy employed
on those properties, that they should be led, advised and controlled by
an influence (guided, perhaps, by the employer to some extent), that
has not and can not have their interests solely at heart.
T. P. FOWLER,
PresiaP11.t, Scranton Ooal Oornpany,
ana Elk Hill Ooal.ana Iron Oompany.
ANSWER OF LEHIGH VALLEY COAL COMPANY.

To tAe Anthracite Ooal Strili,e Oommission:
Answer of the Lehigh Valley Coal Company to the demands presented
by John Mitchell as a representative of anthracite mine workers.
FIRST. It denies that the demand for an increase to its employee::;
engaged in contract or pieQe work of 20 per cent in the prices paid
during the year 1901 is warranted by the condition::; surrounding 01'
pertaining to such employees and it avers that the prices prevailing
during the year named for such work are adequate and just, whethel'
tested by the wages paid in other trades or employments or by the
conditions under which such work is performed. A comparison
merely between the rate per ton paid to miners respectively in thn
anthracite and bituminous fields is wholly misleading if it is intended
to demonstrate thereby that the anthracite miner is underpaid, for thl\
conditions surrounding the two are so dissimilar and the amount of
labor required to produce the same results as to product varies i'C'
materially that to disregard these in making a compariHon would lead
to entirely ·false conclusions. Taking into consideration all such qua Ii
fying conditions, this respondent denies that the bituminous minel' iH
better paid than the anthracite. Were it otherwise, considering t.hl\
proximity of the two fields, the bituminous mines would have bl,t'n
tilled durin~' the past years at the expense of the anthracite, a condi
tion which tlas not existed and does not exist.
Flll,th I' this re pondent denies that the wages are inadequate, JIlL"
ing rogard cithor to the risks incident to the character of the \Vol'l •

the cost of living or the support and maintenance in a decent and
propel' way·of a miner and his family.
That there are boys engaged in various 9ccupations in and about the
anthracite mines is not due to the insufficiency of the wages earned by
their parents. Such work as is ,performed by these boys is. not laborious and is of a less exacting character than that in which boys of similar ages engage in other' occupations, and in the employment of such
boys, care is taken that none are employed under the age which the
State of Pennsylvania by legislative enactment has designated as a fit
one for the commencement of manuallaboL
This respondent calls attention to the fact as pertinent to the question whether the annual earnings of the contract miners are sufficient
and adequate, that no complaint whatever has been made as to the
iQsufficiency of earnings of any other class of labor employed in and
about the mines and this despite the fact that under the rate of wages
now prevailing, the contract miners can earn more per day than any
other class of labor in and about the mines and are exposed to. no
greater hardships ?r risks th~n the~r fellow ernplo,Yees. The absence
of such compln'lJ.t IS persuaSIVe eVIdence of the fact that the wages
received by such other employees are fair and adequate and that consequently the demand of the contract miners who can and do earn
more than such other employees is not justified and consequently should
not be granted.
As bearing upon this question of alleged insufficient earnings, this
respondent in conclusion submits that if the annual earnings of the
contract miners are deemed by them to be inadequate or insufficient,
they could, were the miners themselves so disposed, be readily increased
to the extent of 20 per cent by the simple expedient of working steadily
for even eight hours a day.
For the year 1901, the average hours work by these contract miners
on the days when they did work, did not amount to seven hours per
day, and on many days they were idle of their own volition.
An adequate remedy is therefore in their own hands, but it is not
made use of because the desire for increased earnings has not been
strong enough to induce the steadier work necessary for the purpose.
SECOND. Replying to the demand for a reduction of 20 per cent
in hours of labor without any reduction of earnings for all employees
paid by the hour, day or week, this respondent also say~ that t~is
demand is unwarranted and should not be approved by thIS CommISsion nor made the basis of action by it.
The reasons adduced in support of such demand are insufficient to
support the same considered merely with reference to the advantage
of an eight-hour labor day as affecting all character of work. The
condition~ aft'ecting ant~racite mining' and the methods necess?,r.y to, be
pursued III the operatlOn of the nnnes make the proposed lImitatlOn
inexpedient and unjust.
Under the system prevailing and having regard to the production
of the maximum output of the mine which is of importance to both the
operator and to the public, the coal mir:ed or cut by thp: contra~t
miners should be promptly loaded and shIpped from the mIlle, and If
the hours during which the other employees at the mines could be
called upon to work were to be restricted to eight, frequently this
could not be accomplished promptly and the operation of the mine
would thus be retarded.
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In point of fact, however, a very large proportion of the employees
who would be affected by a reduction of the hours' of labor, actually
work under the present system less than eight hours a day upon an
average. The contract miners work irregularly and for short hours
and this necessarily results in the other employees even while on duty
being idle while waiting for coal to handle. Then again, duc to the
complicated nature of the operations as a whole at anyone mine, th~re
are more or less inevitable stoppages or interruptions of work whlCh
have the effect also of shortening the hours of labor actually performed
by the employees. Due to these and to other causes, in which latter
may be included days of suspension of work by the miners themselves
because of holidays or strikes, the average number of hours worked
during last year by the employees of this company was substantially
less than cight hours per day for each working day of the year.
THIRD. Replying to the demand that there shall be adopted a system
hy which coal shall be weighed and paid for by weight wherever practicable, this respondent says that the granting of such demand would
be inexpedient as it would accomplish no real good and would result
in conditions which would work to the disadvantage of both ,the
operator and the miner.
In the first place, thoro are many operations where the only practicable wav is to pay as is now done-by the yard, and this because the
coal mined by the contract miner is not immediately loaded but accumulates for weeks and even months before being loaded, and as no
'system of weighing is possible until the coal is loaded on the mine cal',
the payment of the miner would be postponed for such a long period
as to make it impossible to secure labor for the. mining of coal that
must be mined in this way.
The method of paying the miner by weight of coal mined has been
followed only in the case of a few mines, and as a matter of fact has
not been suceessful in eliminating contention, and this larg'ely- because
of the fact that deductions from the weight of the coal actually loaded
in the mine car had to be made ou account of the impurities and refuse
that would, even in the case of honest and careful loading, be sent out
with the coal. Under such a system there is a constant temptation to
the men engaged in loading the cal' to defraud the company by loading
with the coal, rock, slate and other impurities, and the honest miner
is made to suffer by reason of the fact that as it is impossible to
examine each separate car with the view of ascertaining' the percentage of refuse loaded therein, an average deduction has to be made
based upon the average per car of such refuse, with consequent injustice
to the honest miner and overpayment to the dishonest one.
_ It would be wholly impracticable to pay by weight without a propel'
allowance for such impurities and refuse, as such a system would
undoubtedly lead to a reckless and dishonest loading of the mine cars
and would indeed be almost a direct incentive to such practices.
There is another and serious objection to the payment by weight,
based upon the consideration of the time that would necessarily be
consumed in weighing and the consequent holding back of the mine
shipments that would result therefrom. None of the mines of this
respondent lLrC so arranged or equipped as to make practicable wi~hout
Ycr)' cOlisid mblc outlay, any system for weighing' the coal, and even
if it~ Illillc~ WOI' flO real'l'::tllged n,s to allow the coal to be weighed,
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Hcrious delay in it~ movement to the breaker would result with conse- .
qu nt decreased daily output of each mine.
This ~omp:;tn:y's pra?tice has been and is t~ pay, in cases where eoal
when mIlled IS Immediately loaded, by the mIlle car and where coal is
1I0~ ~~ediately .loaded but is he~d back on account 'of conditions preY.aIlI!1g I~ the mmes, by the c~blC yard, and so far as known its practlCe 111 ~hIs respect has been satIsfactory to its employees, and it submits
tbat thIS system best answers requirements and conditions that have to
he taken into account in the different fields of the anthracite region.
The. d.emand embraced in the third demand, already alluded to, that
tue mIllImum rate per ton to be paid to the miner shall be 60 cents for
It legal ton of 2,240 pounds, is so extravagant that its effect could not
have been intepigently.considered or .understood by those making it.
In many cases It wouldmcrease the pnce payable to the contract miner
m?re thaI?- 40 pel' cent., and this particular demand is so inconsistent
~VIth the first demand made that this respondent assumes that it is not
mtended to seriollsly urge or press it.
FOURTH. Referring to the fourth demand which asks for the incorporation in an agreement between the United Mine vVorkers of
America and th.e .anthr~cite coal companies of all matters pertaining
to wages, Co~dl~lOns of emp,Ioyment or any other subject affecting
these .compan.lOs em'ploye~s 1ll and about the mines, this respondent
FJU.bU;lltS that Il1 malnng tlns demand the petitioner has asked this CommISSIOn to exceed and transcend the powers vested in it.
This respondent has declined to deal with the United Mine Workers
of Ame~'ica in the manner sought to be enforced by this demand
because It regards sucl.l action ~s pre~u.dicial not only to it but to it~
<,mployees. It recogmzes the nght of ItS employees to exercise such
lawful means as may be at their disposal to enforce demands which
they ~eeII?- just, and. this may just~fy ~he existence of an employees'
org-amzatIOn, b.ut thIS by no ~eans JustIfies t.he ~lain~ that the employer
Hhould be reqUIred t? de~l WIth such orgalllzatIOn 1ll the manner proposed ~'ather than WIth Ins own employees directly, or that he should
uteI' mto contracts or agreements with such organization for the
barter a';ld sale of ~he Jabor of its members. No effective discipline
~un pOSSIbly be ~naI';ltaIlle~ and consequently no good results achieved
In any undertakmg III winch the employee regards himself as subject
not to the commands 01: requirements of his employer, but only to
. uc~ cOIl1,man~s or r.eqUlrements as may be approved by some organIzatIOn of whlCh he IS a member. Such methods tend neither to good
organization nor to effective work.
Th~ method proposed is further objectionable in that it gives almost
'oerCIve power to the organi;zation to compel all employees engaged
ill a com.mo~ employment WIth members of the union to ally them(Iv~s WIth It, and results, therefore, in deprivino- individuals of the
'ight to sell their o~n labor upon such terms asthey can secure and
ompels them to abIde by and accept the terms which may be secured
01' them by an organization over which as individuals they can exerIlle but very little control.
.
These obj~ctions app.lY str<?ngly to any agreement of the character
( manded WIth the Umted Mme Workers of America and in addition
11 I'e. are spe?ial,reasons against such a course that ~pply peculiarly
) that orgamzatIOn. It would be unprofitable to enumerate all these
ut one, and this a most potent one, is that 'the organization named i~
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under the control of bituminous miners and it would be quite as reasonable to allow the bituminous operators to determine the cost at which
anthracite coal shall be produced as to permit the waO'es hours lwd
conditions of labor of i,he anthracite miners to be fixed by ~n orga'nization controlled by bituminous miners.
LEHIGH VALLEY COAL COMPANY,
By FRANCIS 1. GOWEN,
ANSWER OF LEHIGH AND WILKESBARRE COAL COMPANY,

The reply of the Le~igh ~nd Wilkesbarre Coal Company to the demands
of those anthraClte mme workers represented by John Mitchell.'

To the Anthracite Ooal Strike Oommission:
The Lehigh and Wilkesbarre Coal Company, replying to the demands
of John Mitchell, representing certain anthracite mine workers says:
FIRST. That it owns 12 collieries situate in the counties of Lu'zerne
Schuylkill and Carbon, and that it did operate, previous to the strik~
inaugurated by the United Mine Workers of America, 11 collieries
and 1 washery, and that at that time it employed 6,500 men in' and
about the mines.
~ECON? The demand for an increase of 20 per cent upon the price
paId durIng the year 1901 to employees performing contract or piece
work, is unreasonable and unjust. An increase of 10 per cent was
made in the year 1900. To grant this demand and further increase
these prices by the amount named would add 20 per cent to prices
already recently increased by 10 per cent. '
There is no such similarity in the mining of anthracite and bituminous coal as to make wages paid in the bituminous coal field a standard for wages paid in the anthracite coal field. The mining of anthracite coal is not substantially similar work to the mining of bituminow.;
coal. The present rate of wages in the anthracite coal mines operated
by this company, making proper allowance for the difference in conditions, is not lower than the rate of wages paid in the bituminous coal
fields, nor is it lower than the rate of wages paid in other occupatiom;
requiring equal skill and training, The average annual earnings in
the mines of this company of men working the full time which they
have the opportunity of working are not less than the average annual
earnings of men working for the like time in the bituminous coal
fields, nor are they less ,than the average annual earnings of men working like time in occupations requiring equal skill and training. NOI'
is the rate of wages in the anthracite coal mines of this company insufficient to compensate mine workers, in view of the character and ri:.;k
of their work. As respects the sufficiency of the earnings of worker;!
in the mines of this company, to maintain what is called in the demand
presented by John Mitchell "the American standard of living" and
"a fail' standard of living," this company asks that this standard
defined, so the issues on this point may be more definite, but it insi:.;IH
that it is .easy for industrious mine workers working in its mino;!j
whenever work is offered, to maintain, with present wages, a standar(
of living superior to that enjoyed by workmen in occupations requir'
mg equal skill and training. This company expressly denies that tllil
wages of any workers in its mines are so low as to prematurely fol't'\1
their children into the bl~eakers and the mills instead of being educatt\d
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upon the earnings of their ,Parents. On the contrary it alleges that
bo.v:s are never employed In Its brea~ers except with the knowledge of
theIr parents an~ upon represent~tIOn that such boys are above the
lawful age at WhICh they are permItted under the laws of Pennsylvania
to .work. That the w~ges of industrious employees in the mines of
thIS company are suffiCIent to enable them to maintain a comfortable
st3;ndard of living, an.d to prevent their being forced to send their
?hIldren prematurely Into the breakers and mills, is evidenced by the
m,:es~ments t~at. they ,have ?een able to make of savings in homes, in
bUIldmg aSSOCIatI.O?S, m ~avIngs bank deposits, and otherwise, so that
the t<;n~ns and CIties a~Jacent to t~e mines of this company, though
contaInIng: a large foreIgn pop,ulatIOn who have not yet adopted the
mode ~f hfe co~~on t~ A~erIcan workmen, are superior to mining
towns In other mInIng dIStrIcts of the United States.
THIRD, As r,espects the second demand that a reduction of 20 per
?ent be made III the hou~'s of labor, without any reduction of earn~ngs, for aU employees l?aId by, the hour, the day or the week, this is
In substan~e a demand for an In~rease of 20 per cent in the cost of
labor. It IS unreasonable and unJust that any such increase should be
made, and all considerations affecting the demand for a direct increase
of. 20 per cent upon contract 01' piecework apply with equal force to
thIS demand.
The certified miners, under present conditions seldom work eight
hours a,day. The greate: cost in the production' and preparation of
an~hraClte.coalfor market IS not the cutting of the coal.
Many emplovees a~e paI~ by the ~10nth, the pumping continues day and night, the
machIll~ry. IS eXpe?SIVe, an~ the cost of coal is largely conditioned on
the colhe~Ies runnIllg full tIme, The output is entirely dependent on
the q~a.nt~ty of coal a cer,tified miner is willing tocut daily, and because
of thIS It IS seldom practICal to work the full breaker time.
Any it;crease ~n ~ages will nece~sarily increase the price of coal to
th~ pub.hc, restrIct ItS use, and serIOusly affect the ability of the industnes ~SIll~ It as fuel t? compete with the industries using bituminous
coal; It WIll ?ear he,a,:I1y on the workmen and necessarily oppress the
genera~ l?ubhc, and InJ~re the general. business of the country. Because
of the lllJury to the HIlnes by the stnke of the United Mine Workers
of Amenca the cost o~ pro~ucing coal has been greatly increased and
a tempc;>rary adva:nce III prIce was made, but it would be objectionable
to contInue such,Increase when mining operations become normal.
FOURTH. A,s resI,>eets bot~ demands for this 20 per cent increase,
whether by dU'eet Illcr~ase III wages, or a reduction in the hours of
work, the amount whICh can be paid for labor in the mines of this
comI!any depends not ';Ipon any arbitrary amount which is claimed to
~r?vlde a wage suffiCl~nt to m.aintain in ~ny particular standard of
hVIllg, but upon the prIce at wluch anthraCIte can be sold. Anthracite
coal is sol~ in i.ncre~singly close competi!ion with other kinds of fuel,
notably WIth ~ItumIllous c?al, gas and 011, and any amount which can
and WIll b~ paId for labor In the mining and preparation for market
of anthracI~e.coal deper:~s up~n the pric~s which the public are willing
to pay; for It III competitIOn WIth other lunds of fuel.
:I;'IFTH. As respects the ado,ption o~ a system by which coal shall be
weIg~ed, and paId for by weIght, thIS company states that it has had
no dIsagreements with any of ~ts employees about the weighing of
coal. The payments are deternuned by the car, not by the ton, ~hjch
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cars are uniform in size for the mine where used;- and the rate per car
is fixed for the different veins in the several mines or collieries. It
denies that there is anything unreasonable or unfai.r .in the method it
has practiced in arriving at the paym~n~ for the ml~llng of coal from
its mines, but avers that such method IS Just and eqUItable. ..
SIXTH. As respects the demand that the wages and condltIon~ of
employment shall be incorporated in an agree~ent between th~ Umte.d
Mine Workers of America and the anthracIte coal compames, thIs
company insists that this is not a subject which the Anthracite Coal
Strike Commission should consider, and on the contrary alleges that
this subject was excluded !rom ~o?sideration b.y the terms of the submission under which the CommISSIOn was appomted.
"
The statement in which this company joined, under which this Com.
mission was appointed, contained the f?llowing pro'.'is.o:"
"The managers of th~ coal compames l;lre not wIlhn~ to. enter .mto
arbitration with the Mille Workers' U mon, an orgamzatlOn chH~fly
composed of men in rival and competi~ive i~lterests, and they are not
willing to make any arrangements whlC~ '~Ill not secure to the men
now working and all now or her~after wlShmg tt? work, whether th.ey
belong to the Mine Workers' Umon or !lOt, the I'Lgh~ and opportumty
to work in safety and without personal msult or bodIly harm to themselves or their families."
The question whether this company ::;hould, a~ainst its will, ~ecome
a party to any agreement between other anthraCl.te coal compames a~d
the United Mine Workers of America, re::;pectm~ wages ~o .be paId
and the conditions of employment, is not before thIS COmJlllSSlOn.
Respectfully submitted.
ANDREW H. MCCLINTOCK,
DF~ FOREST BROTHERS,
Counsel for LeAigh and TfTilkesbarre Coal Company.
NOVEMBER 7, 1902.
ANSWER OF PHILADELPHIA AND READING COAL AND
IRON COMPANY.

To the Anthracite Coal St1'1'ke C01h1n1'ssion:

Answer of the Philadelphia and Reading Coal and hon Company.
The Philadelphia and Reading Coal and Iroll Co~pan~', re~lying. to
the demands of John Mitchell, _representing Cel·tam anthracIte mme
workers, says:
..
.,
".
FIRST. That it owns 37 colllenes sItuate m the countIeS of Sch~ylkill Northumberland and Columbia, and that it ~id operate pl'evlou::;
to the strike inaugur~ted by the United M~ne orkers of America 3~
collieries and 4 washeries, and that at that time It had 26,829 employee:;
in and about the mines.
SECOND. The fird demand for "20 per cent increase upon the
price paid during the year 1901 to employees performing contract or
piec work" is arbitrary, unreason~ble, and unJu~t.. .
This cOll1pltny denies that there IS ~ny .,uch SImIlarIty betwee~ t~e
lI\inin u ' 01' hitlllllinoll and of anthraCIte coal as to make wages paId 111
ono a standurd 1'01' the othor. It avers that the bituminous coal fields

vy

extend over many States of the Union; that they differ widoly in the
physical and local trade conditions whieh largely control wages; that
the work of mining anthracite coal is not substantially similar work
to the mining of bituminous coal; and making all necessary allowances
for differences in" conditions, it denies that the rate -of wages in the
mines operated by this company is lower than that paid in the bituminous coal fields, whose coal output competes actively with the products of this company's mines.
THIRD. This company denies that the present rate of wages is lower
than is paid in other occupations in the same locality and control'led by
like conditions.
This company is not informed as to the average annual earnings in the
bituminous coal fields, but it avers that nearly all of its former employees
who, during the past five months worked in the bituminous mines,
have returned to the anthracite regions, pi"eferring to work in the
anthracite mines. And it further avers that the annual earnings of
the anthracite mine workers is largely reduced by their refusal to
work as many days as it is customary to work in other occupations,
,and that by reason thereof this company is subjected to great loss, and
the cost of producing coal is largely increased and the annual earnings
of its employees diminished.
FOURTH. This company denies that the average annual earnings of
the men working full time in the anthracite coal field is less than the
average annual earnings for occupations requiring equal skill and
training.
FIFTH. This company denies that" the rate of wages in the anthracite coal fields is insufficient to compensate the mine workers in view
of the dangerous character of the occupation in relation to accidents,
liability to serious and permanent disease, the high death rate and
the short trade life incident to this employment."
SIXTH. This company avers that whilst the sixth specification is too
general and vague for specific answer thereto, that it is true that the
anthracite coal regions (almost entirely dependent on ~he anthracite
mining industry) are among the most prosperous in the United States;
that employees of temperate and economic habits have saved money,
and invested their savings in houses, building as'lociations, and other
property, and that deposits in savings, State and national banks,
aggregating millions of dollars, have been made by such employees;
that the standard of living is equal to that of the average American
workmen; that the towns and cities are better than any mining towns
in the bituminous coal fields of the United States.
This company deriics that the alleged increased cost of living has
made it impossible to maintain a fair standard of life upon the basis of
present wages or from securing an}T benefit from increased prosperity,
and that the condition of the workmen is poorer on account of it.
This company further denies that "the children of the anthracite
mine workers are prematurely forced into the breakers and mills instead
of being supported and educated upon the earnings of their parents
because of low wages of such parents, or that such wages are below·
the fair and just earnings of mine workers in this industry." It avers·
that the State of Pennsylvania makes large annual appropriations to
schools, and that the school districts levy local taxes for school purposes; that textcbooks are supplied from public funds, and that the
laws provide for compulsory attendance at public schools. In the
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county of Schuylkill this company paid for school taxes in the year
1901, $80,000.
.
The local school boards are elected by the qualified voters of the
townships, boroughs, and cities. The means of education provided by
the State, through its system of free schools and compulsory attendance, are not fully utilized, because of. the failure of the local school
boards to enforce compulsory attendance, but the wages paid are ample
to insure a good common school education for all children in the coal
regions desiring to attend school.
No ooys are employed in and about the mines and breakers in violation of the statutes fixing the ages of employment.
In addition to provisions for education, ample hospitals for the care
of the sick and injured are maintained in the anthracite coal regions.
This company avers that ther~ is not anywhere else in the world a
mining region where the workmen have so many comforts, facilities
for education, general advantages, and such profitable employment.
SEVENTH.' This company denies that the second demand "for a
reduction ot 20 per cent. in hours of labor without any reduction of
earnings for all employees by the hour, day, or week" is either just or
equitable, and avers that the reasons assigned in support of the demand
are impracticable, in so far as they relate to the mining of anthracite
coal. The certified miners, under present conditions, seldom work
eight hours a day. The greater cost in the production and preparation of anthracite coal for market is not the cutting of the coal. Many
employees are paid by the month, the pumping continues day and
night, the machinery is expensive, and the cost of coal is largely conditioned on the collieries running full time. The output is entirely
dependent on the quantity of coal a certified miner is willing to cut
daily, and hecause of this it is seldom practicable to work the full
breaker time.
In general, we deny that, in so far as they relate to anthracite mining, "That the ten-hour day if.' detrimental to the health, life, safety,
and well being of the mine workers;" that" shorter hours improve
the physical, mental, and moral conditions of the workers;" that
"shorter hours increase the intensity and efficiency of labor."
It admits that the tendency of National and State governments and
of labor organizations is toward shorter hours, but denies that a work~
ing day of less than ten hours will be of real advantage to the workmen
engaged in and about the anthracite mines and collieries. In some
exceptionally exhausting work, a day of ten hours is too long, but
there is no exhausting labor, which justifies a reduction of hours of
work in the anthracite ,coal <fperations.
Any increase in wages will necessarily increase the price of coal to .
the public, restrict its use, and seriously affect the ability of the industries using it as fuel to compete with the industries using bituminous
coal; it will bear heavily on the workmen and necess!i,rily oppress the
general public, and injure the general business of the country.
Because of the injury to the mines by the strike of the United Mine
Workers of America, the cost of producing coal has been greatly
incrca. ed and a temporary advance in price was made by this company, but it will be impracticable to continue 'such increase when
mining' opomtion.· become normal.
El'OTl'l'II. This compn,ny, replying to the third demand, says: That
it !lUi:! hau no UiHl\.g'l'COmcnts with any of its cmployees about the weigh-
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IIIA' of coal. T~e q.uantity is usually determined by measurement;
Llmt when coal IS mmed by the ton it is customary and necessar to
1l1~Lke allowances for slate.and impurities. But this company doe/not
nl1~~ bl the ton. It .demes that there is anything unreasonable or
unfair m the met~od I~ has practiced in arriving at the measurement
of the coal from Its mmes.
NINT!I' Thi.s company, replying .to the fourth demand, says: That
U~c U ~l1te? ~me W ~rker.s of Amerl;ca ar.e primarily a bitumi nous coal
()~.gal1lzatIOn,. that bitumlllous coa~ IS a nval competitor in the market
\\1th anthraCite c~al;. that ever smce the advent of the United Mine
Workers of. Am~nca In the anthracite fields the business conditions in
the anthraCite mmes have become intolerable- the output of the .
has decre?,sed, discipline has been destroyed, strikes have be~~n~f
almost dally ?c.currence; men worked when and as they pleased, and
, the cost of mmmg has been greatly increased.
. At the Shamo~in convention of the United Mine Workers of AmerIC~' referred to m the statement, it was resolved: "That the United
Mme Workers at any .colliery, when the emplovees refused to become
members. of the organ~zation and wear the button, the local governing
l:lUch C?ll.ICry, aftel;' ?smg all persuasive measures to get such emplovce~ to Jom, and f:;tlhpg 1ll ~uch shall have full power to suspend ope'ratIOn ?'t s?ch colhenes until such employees become members of the
oro-amzatIOn. "
SUb.seq~ently, to wit, on May 12, the United Mine Workers of
Amenca l;naugurated a strike, and by threats and intimidation caused
a suspenSIOn ?f work at all.rr~ines. Under date of May 21 they issued
a formal offic.ml order reqmrmg all pumpmen firemen and eno-ineers
to ?esert theIr posts of duty, with intent to f~rce sub~issioni~ their
unJust dema~ds by the destruction of the mines. By threats and viole?ce they tned to prevent ~ther men from taking the places of the
tiI emen, pumpmen, and engmeers. The said United Mine Workers
of Amenca w~ll knew t.hat if this company did not succeed in keeping
the.pump~ gomg t~e mmeR would be so greatly injured that it would
be ImpOSSible to mme coal for many months alter the strike ended
and tha~ by reason thereof the workmen of the anthracite fielus would
be dep~1Ved of employment and the public be made to suffer untold
hardshlps because of inability to procure fuel during the winter
months.
. In obed.ience to th~ strike and. pump orders,and the power expressly
glv~n ?y Its ~hamokm conventIOn-', to suspend operations at such
'ollIenes ~ntll such emplo.yees become members of the organization"al~ mannel of force and VIOlence was used to prevent pumping of the
m.mes to s~ve them fl:om ~est~'uction, and to prevent nonunion me~
flOm wor kmg. The SituatIOn IS well described in the proclamation of
the goveI'l:or of the State of Pennsylvania, to which we beg to refer as
part of thIS answer.
This company avers that these acts of intimidation of injury to per
lions and property, and disturbance of the public pea~e were contrarythe law of the land.
'
1 This. c~mp~nJ:, f~rther answerin.g.' avers that the jurisdiction of this
CommiSSIOn 113 hml~ed to the conditIOns named in the statement of th
I'oltl ~ompany preSidents, by virtue of which the Commission wa:
~rpolTlted.' and ~hat. by ,:xpress terms, as well as by necessary implica()U, the lllvestlgatIOn IS confined to matters affecting its employees,
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and ex?l~de~ the Uni ted M.ine Workers of A~erica from any part or
recogmtIOn III the proceedmgs, recommendatIOns, or decisions of this
Commission.
Further answering, it says that if and when a labor organization,
limited to workers in anthracite mines, is created which shall obey the
laws of the land, respect the right of every man to work whether he
belongs to a union or not, and shall honestly cooperate with the
employers ~n .se?uring good work, efficiency, fair production, and
necessary dIseIphne, trade agreements may become practicable.
And, further answering, the company says that it does not and will
not discriminate against workmen belonging to the United Mine
"\Vprkers of America, or any other labor organization, so long as they
perform satisfactory wOl:k, and be~ave as law-abiding people should,
but that the company wIll at all tImes employ any person it sees fit
and will not permit any lahor organization to limit the right of employ'
ment to the members of its organization.
Respectfully submitted,
By
,TOHN

S.

THE PHILADELPHIA AND READING COAL
AND IRON COMPANY,
GEO. F. BAER, Presl:dent.

F.

WHALBN,
P~ WOLVERTON,

Omtnsel.
ANSWER OF LEHIGH COAL AND NAVIGATION COMPANY.

To tILe JJ£e1l1bers of the Anthracite Ooal Strike Oom1Tliission, appointed
by tlw President of the United States:
The Lehigh Coal and Navigation Company respectfully :mbmits the
following answer to the demands of the miners:
FIRST. The Lehigh Coal and Navigation Company is the oldest
corporation engaged in the mining of coal in the anthracite region.
It .was chartered in. 1822, and wa~ the. successor of the Lehigh Coal
Mme Company, whIch was orgamzed III 1793. It also acquired certain r~ghts on the Lehigh River which were granted in 1818. It gradually Improved the. slack-water naviga:tion of the river, and finally
completed the LehIgh Canal, from WhIte Haven to Easton, where it
co~nected with the State canal (which it now controls), running to
Bnstol on the Delaware, 20 miles above Philadelphia. It also built
an~ ~wns the Leh!gh and Susq~eha;nnaRailroad system, running from
PhIllIpsburg to Scranton, whICh IS leased for a share of the gross
receipts to the Central Railroad Company of New Jersey. It owns
a~d contr?ls abol;lt 14,000 ~cres .of coal la~ds in Carbon andSchuylkIU countIes, WhICh are estImated to contam over 500,000,000 tons or
available unmined coal. Its employees number about 6,000 and it~
capacity of production is over 200,000 tons a month. Its capital
stock and funded debt amount to upward of $32,000,000. All of it~
capital stock and bonds were issued for full value, but although it:-;
more important coal lands were purchased at a time when the country
wa;':! fL wildel:n~ss, and all i~s lan~s have been acquired at moderat(\
prl os, the diVIdends upon Its capItal stock to date only average 4.0~
p l"nt . Tbo pt'ofit on coal mined by the company during the til II
y url:l lIUlIlg' Do' mber 31, 1901, has averaged 11.09 cents per tOil,
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~fter charging off taxes on coal lands and depreciation, but not includ~
mg any charge for royalty which represents the value of the coal in
the ground. Nor were the rates of freight upon the railroad exorbitant, as is ~hown by the fact that the company operated its own canal,
but found It advantageous to send the coal to market over the railroad
rather than by the canal. The building of the first blast furnace at
Catasauqua, of the Crane Iron Companv, was promoted by the Lehigh
Coal and Navigation Company in 1841: and the first development of
the iron industry, and the subsequent development of the cement and
o.ther industries .which have replaced the maimfacture of pig iron
SInce the exhaustIOn of the cheap ores of eastern Pennsylvania and
New Jersey, were only rendered possible by the supplies of cheap
fuel, and the mod~rate freights which have been given bv the canal
and railroads.
.
~ECON~. The demand for an increase of 20 per cent upon the prices
p~tld durmg the year 1901 to the employees performing contract or
pIece work is utterly unjustifiable, and the reasons given in support of
such demand are not founded in fact. The first and third reasons are
based upon the average annual earnings in the bituminous coal fields
for substantially similar work.
. (a) ~his company does not know what rate of wages is paid in the
bItummous coal fields throughout the country, but there is nowhere in
any fields "substantially similar work" to that which is done under
contract in the mines of this company. The bituminous coal fields
extending from Pennsylvania to the Pa"cific, have no uniform rate of
wages, and the conditions are so different in different localities that it
would be impossible to obtain, with any certainty, a standard which
would .be of any ~se in considering: the wages which should be paid in
the mInes of thIS company. It IS a fact, however, that miners of
Ol:dinary skill and experience have always been able to go from the
mmes of this company to any other mining region throughout the
country and obtain. employment; but with the exception of the very
considerable number who have obtained positions as bosses and fore-.
men and superintendents in bituminous mines, those who have gone
from the mines of this company have invariably returned. This was
notably the case during the recent strike. Labor was never in greater
demand throughout the country, and any able-bodied man could find
employment upon the railroads or in the iron furnaces and mills or in
the bituminous mines and slate quarries; but those who went to the
bituminous mines found the conditions so much harder and so much
more disagreeable that they refused to remain, and so soon as work
was resumed nearly everyone who had left the employment of this
company returned; and one of the most serious difficulties which has
occurred since the resumption of work has been that so many of them
have insisted that those who have taken their places should be removed
and that they should be given their old situations.
~b) The second, fourth, fifth, and ninth reasons, which allege in
effect that the present rate of wages and the average annual earnings
are less than in other occupations requiring equal skill and training
and not sufficient to compensate the mine workers, in view of the dan~
~·erous. ch~racter of their occupation, and below the fair and just earnIngs of mme workers, are equally unfounded. The work of the miner
in the anthracite mines does not require unusual skill or training. A
laborer of ordinary intelligence could in the course of a few months
S. Doc. U--9
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learn all that is necessary that a skilled miner should know. Under
the law, a beginner is required to work two years before he can get·a
certificate as a miner who is to cut and blast coal, but no i:luch length
of time is really necessary to qualify the average man for the work.
That the rate of wages is not lower than that paid in other occupations
requiring equal skill and training, and that the average earnings are
not less or insufficient to compensate them in view of the character of
their occupation, is apparent from the fact that they have preferred,
during many years, to remain in the employment of the company
rather than go elsewhefe. About o'ne-half of the men work inside and
about one-half outside.
The wages earned per day, and the aggregate amount for the year
1901, are set forth in the statement hereto annexed.. marked "Exhibit
A." It will be seen that for a day of ten hours contract miners earned
an average of $3.14 per day; skilled laborers, $2.31; unskilled laborers, $1.83; bovs, $1 for work underground. The rates for outside
labor average as follows: Skilled labor, $1.96; unskilled labor, $1.28;
boys, 77 cents. The average annual earnings of adults were $475.25.
They have some incidental advantages. Supplies are cheap, and the.
climate is an ·exceptionally good one, and while working underground
the men escape the extremes of temperature which l1 farm laborer, a
lumberman, or a workman in open quarries must encounter, and the
experience of many years has shown that those who leave theanthracite mines, attracted by the stories of higher wages paid in the gold
and silver mines of the Rocky Mountains, almost invariably return.
In fact, very few men who have worked for the Lehigh Coal and
Navigation Company have ever left it voluntarily, except those able
to obtain official positions, as bosses or superintendents in other mines
and foreigners who had saved a competence and returned to their
homes in Europe.
(0) The further reason that the earnings are insufficient to maintain
the American standard of living, and to maintain a fair standard of
life upon the basis of present wages, and so low that their children are
prematurely forced into the breakers, is entirely inconsistent with the
facts, so far as the operations of this company are concerned. . It is
much to be regretted that the members of the Commission had only
time to visit the nearly worked.-out portion of one of the collieries of
the company, and were unable to see Lansford, Summit Hill, and
other mining villages in which the conditions of life are as favorable
as are enjoyed by an American workman in any part of the country.
Out of 3,043 families, 870 own their own houses. Pianos will be found
in 146, and house organs in 337. The company owns and rents to its
employees 671 houses, at an average rental of $4.70 a month. The
character of these houses is fully up to the average in any part of the
country occupied by any other class of workmen. As a systematic
misrepresentation of the facts in regard to the condition of the miner,;
in the anthracite regioIl, photographs of the shanties and huts put up
and occupied by foreigners (who are unwilling to pay fair rentals, and
prefer to save the larger part of their earnings, in order that they may
return to their homes and live in idleness) have been printed and
widely publisbed, and the attention of the Commission was called from
tim t time to hovels of this character as illustrations of the way in
which th 111 11 were obliged to live; but if the homes of self-respecting miner, who have worked for tLis company from boyhood, as did
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t,!H'ir fathers before them, could have been visited it would have been
n that they were living with the comfort and neatness and convlllliences of America!1 civilization. l~ has been the policy of the com1'1I.IIY to sell surface rIghts to those of Its employees who desired to put
lip their own houses, and for many years there has been a steady
d .IDftnd on this account. The town of Summit Hill has a population
of about 3,000, and ah:;lOst the entire surface, with the dwellings, is
now owned and occupIed by employees of the company. This borough and I:ansford are li~hted with electric light, both incandescent
for domestIc use and arc lIghts for the streets, the electricity for these
lights being furnished by this company practically at cost. The incancescent lights in the dwellings in Lansford and vicinity number over
(1,000. It should be added that this companv owns over 100 houses
which were built many years ago, and which are much inferior to the
pre'Sent standard, and these are rented at a rate of about $2.50 a month
or less to those who are unwilling to pay a higher rental. It is in all
cases, however, a matter of choice and not of necessity that any
employee should occupy such a dwelling, and almost without exception these people are foreign born who do not speak the English
language.
The families of the employees have ample school accommodations
with capable teachers, and over 3,000 children are in attendance, whil~
over 75 per centum of the whole fund expended in the region is derived
from taxes paid by this company upon its coal estate. The law forbids
employing boys under 12 years of age, but the company must rely
upon the representations of the parents as to the ages of their boys.
In case of doubt, they are required to furnish affidavits, and if any
below the prescribed age do impose upon the officials of the company
the number must be very limited. It is to be observed, also, that in
the preparation and handling of the coal there is an unusual demand
for the labor of boys. Slate picking is a very easy occupation compared to the work done by the boy upon a farm, and many are needed
to take care 'of the mine mules and other light work, and in this way
the wages of the household are largely and legitimately increased. It
is probably true that It is by the combined exertions of the father and
his boys that the comfortable dwellings which many of them occupy
have been built and furnished, but in very many cases the father has
been able to send his sons to high schools or technical schools and to
college for education. Since 1887 more than 250 young men have gone
from Lansford and other villages in the neighborhood to normal schools
und colleges and become mining engineers, attorneys, chemists, dentIsts, architects, ministers, and priests.
.
As before stated, some of the foreigners prefer to live in a very niggardly and squalid manner, so that they may ae-cumulate the larger
part of their earnings, and return to Europe to live in idleness; but
those who have their permanent home in the region have at least
'1,000,000 on deposit in the banks and saving funds in the vicinity,
saved from the wages earned in the employment of this company.
The annual remIttances to their families and friends abroad, through
~~enc~es in the region and vicinity, ~mounted to $150,000 or more.
10 thIS should be added the large savlllgs of the Italian laborers who
~enerally remit through New York bankers, and of S"'edes who peridically send oue of their number to Sweden to carry their remittances.
I'll'
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In 1884 the company established a beneficial fund, to which it has contributed the sum of $196,889, and the employees $154,768.
When the strike of 1900 occurred, the employees of this company
refused to join in the strike or to become members of the union.
Repeated meetings were held, and appeals were made to stand by the
men in the other sections, but they declined, and upon two occasion~
mobs of several thousand men marched into the Panther Creek Valley
"
and drove the men from their work.
In recognition of their fidelity the board made a contribution to the
beneficial fund of $25,000 as set forth in the following statement:
To the employees of the Lehigh Coal and Nauigation Company:

The officers and managers of the Lehigh Coal and Navigation Company desire to
give public expression of their high appreciation of the conduct of their employees
during the recent strike in other portions of the region. Their steadfast loyalty prevented the business and prosperity of the community in which they lived from being
interfered with, and by working they served both the company's interest and their
own. Such an exhibition of friendly feeling on the part of the men in the employ
of the company is most gratifying. and it is confidently hoped that nothing will ever
occur to disturb the cordial relations which have so long prevailed. In recognition
of the courage and fidelity shown by their employees, the managers of the company
at their last meeting directed that a contribution of $25,000 should be made to the
Lansford Beneficial Fund.
This fund has been in successful operation since 1884, and is one in which all the
employees of the company participate if they are so unfortunate as to be injured in
the company's service. This contribution is in addition to the sum paid annually,
which is based on the production of coal by the company. The contribution to this
fund by the company and the men amount up to this time to upward of $320,000,
which sum has nearly all been paid out under the rules and regulations of the fund
to the employees of this company, and the fund in its practical working has proven
to be one of the most worthy institutions.
The sum donated is to be invested in good mortgage bonds, and held in trust, and
the income from the same is to be used to augment the receipts of the fund.
LEWIS A. RILEY, President.
PHILADELPHIA, N01Jember 7, 190(1.

Since then, most of them have joined the union, and felt bound to
join in the strike when orderedlast May. No complaint was addressed
to this company; no grievance alleged; and no req uest for higher wages
made; but, without notice, the men left work in a body, against their
own will and judgment, because required to do so by the vote of the
miners employed in other coal fields. During the strike, many of
them have expressed their anxiety to resume work, and many of them
.have assured the soldiers and officers, who were on duty, that so far as
they were concerned, they would be glad to go back, if permitted to
do so, and they were only deterred and held' back by being kept in a
state of subjection by a small minority of lawless men, who assaulted
those who were at work, terrorized their families, attacked their homes,
and made it impossible for any man to resume work unless sheltered
and fed within the protection of the company. There have been, of
course, the usual protestations on the part of the leaders of the union
that they discouraged violence, but they were easily understood in the
sense which was intended, and a fresh outbreak always followed a visit
of the strike leaders to the neighborhood. These brutal and savage
crimes were onlv committed in the interest of the strike ordered bv the
union. No pel~sonal animosity prompted 01' inspired them, but "they
weI' )lIad ystematicallyand repeatedly and deliberately in the interests of tit stl'ik of the miners' union, and the miners' union did nothin"j' as all organization, to prevent them, nor made the slightest effort
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ecure the arrest and conviction of the men guilty of these outntge .
n the contrary, it did what it could to shield and defend them. A
Ii t of the events of this character, far from complete, will be found in
be appendix, marked "Exhibit B."
THIRD. The claim for a reduction of 20 per cent in the hours of
lnbor, without any reduction in earnings, for all employees paid by
the hour, day, or week, would be peculiarly absurd if enforced as
ugainst this company. In point of fact, the breakers of the company
lLre only able to run nine hours a day and not ten. The miners only
work from five to seven hours a day and the real difficulty in the
region is that contract labor prices are too high, as the men get an
amount sufficient for their wants by working less than three-quarters
of a day. The men employed by the dav only work, as a maximum,
nine hours, and as many of them cOJ;J.sume from half an hour to an
hour in going to and from their work to the foot of the shaft, they do
not even work nine hours. Compared to the work of the farm laborer
or the man upon the railroad, the hours of labor and the wages are
mu~h more satisfactory in the mines of this cumpany than in any
other employment in eastern Pennsylvania, as is shown by the fact
that the supply has always been equal to the demand. As illustrating
the influence of the excessive rates paid for contract work, it may be
said that during normal conditions in April of this year the men working by contract only earned an average of $3.02 a day, but when it
became probable that a strike would be ordered, the same men earned
an average of $4.468 a day.
FOURTH. The claim that a system should be adopted by which coal
should be paid for by weight" whenever practicable," has no application to this c0n;tpany. A geological map, made !fi~ny years .ago ?y
Mr. Rothwell, IS hereto annexed marked "ExhIbIt e," which Will
show at a glance the general character of the veins in the property of
the Lehigh company. Some of them are at places quite vertical, and
are nearly always what are known as steep pitching. Not only does
each mine, therefore, constitute a distinct problem, but the conditions
in each mine vary from month to month, and almost from day to day.
As no supervision can be exercised over the miner engaged in cutting
coal at the top of a steep chamber or room, the work must be done by
contract, and the only method which has ever given satisfaction is to
pay for the cutting by the fineal yard. How much this should be can
only be determined in each particular case between the superintendent
or mine boss and the miner. When mining is not paid for by the
lineal yard, the contract is based on a price at the breaker in cars. The
cars used by this company are of uniform l:lize, each containing 100
cubic feet. The price paid varies according to the condition of the
vein, locality, degree of danger, etc.; the car must be a full carload
and be reasonably free from impurities; no uniform price per car
could be fixed that would be fair to the miner or to the company, but
most of the work is paid for by the lineal yard. Any method of paying for coal by weight, under the conditions prevalent at the collieries
operated by this company would therefore be impracticable, and is
not desired by either the employers or employees. There must be a
bargain made for each separate piece of work, and that this can be
done to the satisfaction of both sides is conclusively proved by the fact
already mentioned, that at the time of the strike in 1900 the employees
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of the company refused to join it, and were almost unanimously
opposed to that ordered in May last.
Down to 1900 any differences of opinion between the miners and the
mine boss were easily adjusted by a reference to the mine foreman, or,
if necessary, by an appeal to the superintendent, but since the strike
of 1900, and the men have been induced to become members of the
miners' union, they have been much more disposed to be unreasonable
and make trouble, and the adjustment of prices to be paid for contract
work has not always been easy, and in consequence of the advance in
wages, they have been able to earn the same rate of wages as formerly
by less work, so that the result is that the output of the mines has been
considerably reduced. Some influence, believed to be. that of the
union, has led the men to reduce the production, but notwithstanding
this difficulty, it remains true that the only way in which wages can be
satisfactorily measured is by contract for the work done, which necessarily varies from mine to mine, and sometimes between breasts upon
the same gangway, and even upon the same breast, from day to day.
FIFTH. To the demand that there shall be an agreement between
the United Mine Workers of America and the anthracite coal companies, this company respectfully calls attention to the fact that the
statement under which the CommisRion was appointed declared that
the managers of the coal companieR were not willing to enter into
arbitration with the mine workers' union, for the reason that that
organization was chiefly composed of men in rival. and competitive
interests, and were not willing to make any arrangement which would
not secure to the men then working, or then and thereafter wishing to
work, whether they belonged to the mine workers' union or not, the
opportunity to work in safety, without personal insult or bodily harm
to themselves or their families.
This company desires to reiterate the objections then specified, and
say that it would not have consented to appear before the Commission if
it had not understood that it was not to be asked to enter into an agreement with the mine workers' union. In addition to the reasons urged
by the representatives of the operators against entering into any such
agreement, there are some peculiar to this company. The conditions
of mining in the Lehigh and Schuylkill regions are quite different
from those which exist in the Wyoming and Scranton districts. While
this company has no objection, therefore, to its own employees organizing among themselves, it has always objected and does object even
to an organization which includes other anthracite fields, working
under different systems of compensation, as a result of which its men
are ordered upon strikes by reason of controversies in which they have
no interest. It is unreasonable and unjust that the mines of this company should be shut down because of a quarrel in a mine in Luzerne
or Lackawanna counties, and it is absurd that a question in disputo
in its mines should be determined by the authority of miners in tho
bituminous coal field, who are interested to have the anthracite minc:4
shut down in order that they may themselves work full time in thei I'
mines.
It would be still more inexcusable that any outside authority should
as urne to interfere in the discharge of an employee. Every freemall
has tho right to quit work when and as he chooses, and the employo!'
Inn ,t pos e s llnd be able to exercise the reciprocal right of discharg"l
if h j' t maintain discipline; and in a business where property 01'
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such vast importance, and the lives of hundreds, are at the mercy of
those engaged in running the engines or hoists or in charge of the ventilation, it would be criminal for the owners to abdicate their duty and
.'urrender their right to discharge any man in their employ at pleasure;
and if this company has been erroneously advised to the effect that no
f:iUch question has been submitted to the Commission for its consideration or decision, it respectfully prays to be permitted to withdraw
from the submission which otherwise it would gladly make.
All of which is respectfully submitted.
THE LEHIGH COAL AND NAVIGATION COMPANY.

By

A.
Oounsel.

LEWIS

SAMUEL DICKSON,

RILEY,

P1'e8ident.

EXHIBIT A.-WAGES OF MINERS.
STATEMENT SHOWING THE EARNINGS OF THE EMPLOYEES OF THE
LEHIGH COAL AND NAVIGATION COMPANY FOR ONE YEAR, BASED
ON THE TIME WORKED DURING 190], THE NUMBER OF THE SEVERA.L CLASSES OF WORKMEN AND THE RATES PAID BEING TAKEN
FROM THE PAY ROLL FOR THE FIRST HALF OF MAY, 1902.
A.-INSIDE THE MINES.

Number
of employees.

Description.

------~----i---

Contract miners
_.. _...........
Otber skilled labor
_........
Unskilled labor.
_..........
Boys....

622
707
1,032
114

I average
Daily
rates.

NumAverage
Earnings
bel' of
A1?-nual
ann~lal
per day. days em- ear11lngs per earnmgs
ployed
class.
per em.
ployee.

---1----1
$3.144
2.31
1.83
1. 006

$1,955.57
235.00
$459,556.95
1,633.17241.00393,593.97
1,888.56
216.00
407,923.96
114.68
208.75
23,939.45

~ i ~""5:591. 98 ~~

1'otal..

1,285,021.33

$738.84
556.71
395.28
210.00
519.20

Average annual earnings of the 2,361 adults employed inside, $534.13.
Average daily earnings for a day of ten hours of the 2,361 adults employed inside,
$2.32.
B.-OUTSIDE THE MINES.

Number
of employees.

Description.

Daily
average
rates:

Earn~e~~f
A1?-nual
ings per days em- earnmgs per
day.
ployed.
class.

Average
annual
earnings
per em·
ployee.

----------1--- ---------1-----1---Skilled labor
Unskilled labor
Boys

1'otal.

..
.
.

..

1,279
761

$1. 96 $1, 185. 80
1. 28 1,637.12
.77
585.97

2, 645

I 3,408.89

605

275.00
258.00
208.75

$326,095.00
422,376.96
122,321.24

$539.00
330.24
160.13

, 870,793.20

329.22

-------------1----·1----

Average annual earnings of the 1,884 adults employed outside, $397.28.
Average daily earnings of the 1,884 adults employed outside, $1.499.
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SCHOOLS.

SUMMARY A AND B.
Average Average
daily
aunual.
earnings earnings
per em· per em·
ployee. ployee.

Number of employees.

2,361 adults, inside
1,884 adults, outside

_

_

_

.
.

_

4,245 adults, inside and outside
114 boys, inside
761 boys, outside

_

·$2.32
1. 499

$534.13
397.28

1. 955

475.75

1.006

__
.7_7

210.00
1_60_._73

.

.80

167.16

.
.

1. 955
.80

475.75
167.16

.

1. 756

421. 05

.

------

_...
_

_

875 boys, inside and outside
4,245 adults, inside and outside·
875 boys, inside and outside .5,120 employees, inside and outside

_

During the months of August and December heavy rains occurred, drowning out a
number of mines and resulting in loss of working time equal to thirty days for all
the collieries.
The 5,120 employees represent 3,043 families.
The average total daily wages paid by the company was equal to daily
average perfamily
__ . __
__
__
__
$2.96
Total amount paid the employees of the company in 1901 was
2,158,885.38
Had not two floods reduced the working time by about thirty days, the
amount paid would have been about .. __ ." __ ...
... ,
...... 2,355,142.69
APPROXIMATE VALUE OF PROPERTY OWNED BY EMPLOYEES PAST
AND PRESENT OF LEHIGH COAL AND NAVIGATION COMPANY.
Approxi·
mate value.

Locality.
Lansford
Summit Hill
Mauch Chunk Township
Rahn Township
Tamaqua
TotaL

. $1,054.956
__

: ........•.........• ,

__

_

_

.
..
..

_

.

Assessed
value.

644,730
504,990
304.540
362,730

$175,826
107,455
84 165
243: 730
152,270

2,871,946

76a,446

1----1----

MONEY ON DEPOSIT.
First National Bank, Mauch 0hunk
Second National Bank, Mauch Chunk
Linderman National Bank. Mauch Chunk
First National Bank, Lansford
First National BaLk, Tamaqua
Tamaqua Banking and Trust Company
Savings and building funds and other depositories

.-

.-.-.- .. .-.-

:

Total

.. $800,000
.. 350,000
.. 185,000
.. 132,000
.. 370,000
.. 193.000
. 500,000
2,530,000

It is safe to say that at least $1,000,000 of the above deposits is the property of
employees of the Lehigh Coal and Navigation Company, and represents savings from
wages earned in its employ. Of the 3,043 families now furnishing the employees for
the company, 870, or nearly 27 per cent, own houses. In 146 of these houses pianos
are found. In 337 of these houses organs are found. Churches and schools within
the boundaries of Lehigh Coal and Navigation Company's territory:

CHURCHES.
Lansford .. .- •••••..•.... .- .. .lllllllllt 11111
Mlllleh Chllllk'l'OWIlHhlp
llahll·I'llIVIlHhlp
l!:uI:lL WILl'd, 'il/Lulu,qon

'l·otltJ.

.- . .-.-.-.- . .-.-
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, .. .-.- ........• .- .. .-.- . .- .. .-

.-. 12
7
3
6

__ ..•................

1

29

-----------------------.,-_. - Locality.
Lansford
Summit Hill

.-..

ITeachers. Scholars.
. .. .. .. .. . . . .. . .. .. . . . .. .

23
16

1,120
812

~1£ft~J~~~~~:~~~~~::::::: :::::::::::::::::::::::::::::::::::::::::::::::::: ::1 }~
m
Total. -----.' --- .. --."
-1---72-1----s:m

EXHIBIT B.-LIST OF RIOTS, ASSAULTS, AND OTHER OVERT ACTS ON
THE PART OF STRIKERS IN THE LEHIGH COAL AND NAVIGATION
COMPANY TERRITORY.
[There are many minor cases that were not made note of, and many Hungarians,
who continued at work, have been beaten without attention being specially called
to the fact, fearing that if they would tell they would be subject to further ~buse.]
May 16.-A lal"ge body of strikers surrounded the men loading stock coal at Hauto
and threatened that if they did not cease work they would be stoned to death. Since
then the'se men have been fed and lodged by th~ company, all the while working
and living under a strong guard day and night.
June 2.-The engineers and firemen were called out on strike. Many of them did
not immediately desert, but through intimidation and fear of assault they were
afraid to continue at work. In the course of a week butfew remained at their posts.
June 4.-At Nesquehoning, houses of engineers remaining at work were stoned.
June 5.-Briggs, the engineer at No.6, at night, in the presence of his wife, was
threatened with bodily harm if he did not cease working. His wife was thrown
into hysterics.
June 8.-A large meeting of strikers was held in Lansford Opera House, at which
Mitchell was expected to speak. As a result of t.he meeting, the next morning
(June9), large gangs of strikers congregated on the street corners as early as 3 o'clock,
and hy threats and by intimidation turned back many men on their way to work.
June 11.-Sheriffs of Schuylkill and Carbon counties were asked to restore peace.
A'young man, named Ackerman, in going to work at Lansford shops, was surrounded
by a large mob, and hit a terrific blow in the face by a big Hungarian.
June 16.-Mobs kept a number of stable bosses at home, thus preventing them
looking after the stock.
June 12.-Mobs made midnight calls at the houses of men away at work to frighten
their wives with threats of blowing up their homes with dynamite if they did not
persuade their husbands from going to work.
June lS.-Merchants, butchers, milkmen, and bakers were warned by committees
of strikers not to furnish the necessaries of life to the families of men at work or
suffer the penalty of boycott.
Hungarians working at No. 10, captured in Tamaqua by Coaldale strikers, and
marched to McAdoo. To make the journey as painful as possible to the marched
men, pebbles were put in their shoes by the strikers.
June 28.-Martin Poinitski was beaten by strikers because he persisted in working.
Both he and his wife were assaulted while on their way home.
June 29.-Hungarian workmen were kidnaped by strikers and forced to walk to
McAdoo.
June SO.~Clay gang was stopped from going to work. Policemen escorting men
to work in the morning were attacked by lUobs. Coal and iron Policeman Harris,
in getting off a trolley car while on the way to his home; was surrounded by a mob
and accompanied as far as the door of his house. Threatening to follow into the
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house, he drew his revolver and drove them away. Later on, he was arrested and
- put under bail for carrying a concealed deadly weapon.
Four coal and iron policemen, in trying to make arrests at noon, were surrounded
by a mob, pushed around, beaten, and one badly wounded. A Hungarian was kidnaped and marched to Tamaqua by Coaldale strikers. The man was badly beaten.
Thomas Barr and Henry Shaeffer, coal and iron policemen, in protecting a Hungarian going to work, and attacked by a mob, were interfered with and beaten. The
policemen swore out warrimts against the leaders of the mob, who were released
under light bail.
John Pashuta was forcibly taken off the pavement on Ridge street, Lansford, and
marched down the valley toward Tamaqua. He was beaten, kicked, and dragged
by his heels, and left fop dead by the roadside. He is still disabled through the
severe treatment given him, and the doctors say his injuries are permanent.
Chief of Police Chester and Assistant Superintendent Snyder, in endeavoring to
rescue Pashuta, were surrounded by the mob, thrown to the ground, jumped upon,
and robbed of their revolvers.
Jul'/! 5.-At the baseball park, Lansford, stones were wedged in the guard rail of
the t;olley road. This same place was blocked a number of times afterwards.
July 7.-William Black, a workman, at Summit Hill while coming out of the hall
of the P. O. S. of A. was surrounded by strikers and marched to Coaldale, and there
by order of the secretary of the Coaldale local, was taken to a clubroom where he
was abused and obliged to swear that he would not go to work again.
After he had taken the oath, the officers discovered that it would not be safe to let
him get into the hands of the mob outside the building, so he was finally taken out
the back way by some of the prominent strikers and given his liberty.
July 8.-Elmer McCready and Samuel Nevins, jr., two young men working at
colliery No.4, were assaulted and beaten by a body of strikers. Eight or ten of the
strikers being known by the young men, they were arrested but they were released
by the justice, putting them under light bail.
July 9.-M. B. Weidleich, a coal and iron policeman, was surrounded by strikers
on a street of Lansford, at dusk, marched to Coaldale, beaten, shamefully abused
and stripped of all his clothing but his drawers. In this condition he walked to his
home, a distance of several miles, which he reached in an exhausted condition. He
was confined to bed for several weeks by his injuries.
July 10.-J ames Smyrle, a brakeman, living at Summit Hill, just as he was leaving
his home in the morning, was captured by a mob of strikers and marched to Coaldale. He was badly beaten, had his nose broken, and was nearly stripped nude.
He reached bome without sboes and but little clothing. .Smyrle was laid up for a
week or more on account of bis injuries.
July 10.-The sheriff of Carbon County applied for troops, and to impress the governor' with the great need of them, a committee of Lansford citizens went to Harrisburg and made a personal appeal to the governor that he send troops to the Panther
Creek Valley to protect life and property, and which at that time he refused to do.
July 13.-Samuel Meese, a stableman at Nesquehoning, was chased by an angry
mob of strikers. To escape them he took refuge in the house of a friend.
July 14.-Harry Hornsberger, a coal and iron policeman, stationed at Lansford
shops, while going to work and still within 40 feet of his door, was assaulted by
strikers and threatened with death if he did not desert his post. Hornsberger had
one of his assailants, Daniel S. Lewis, arrested and put under bail.
.July 26.-John Heugle, a brakeman working for the company, living at Hauto,
was cal tared by his neighbors, strikers, and marched toward Nesquehoning. Word
being phoned to Lansford office of the kidnaping of Heugle, a force of policemen
uourd d. lIll Ilg-ino, overtook tbe mob, and rounded up forty-seven of tbem. All were
brought to Lun~ror<1 and J ut in the lockup. Later in the evening, when the dOQl' of
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the lockup was opened to take the prisoners to the squire for a bearing, witb the aid
of a lot of Lansford strikers the greater number escaped. However, all were finally
put under bail to appear at court.
July 26.-The wife of Heugle while trying to help her husband escape from tbe
mob, was knocked down and jumped upon by George Jyumber, a striker. Jyumber
WllS arrested and put under bail.
July 26.-In the evening, Arlington switch was half thrown open and blocked with
stones and iron. This was discovered by a motorman just in time to prevent a serious
accident.
Augu.st 4.-Rioting at Summit Hill. A number of workmen were beaten and a
trolley car was held up.
.
August 11.-Thomas Reeves, conductor, was pulled off his car at Summit Hill by
a mob of strikers.
.
August 18.-Pay Sbarpe was killed at Nesquehoning by William Ronemus, whom
he was assaulting. Troops were again asked for, and a battalion of the Twelfth Reg. iment arrived at Lansford tbe next morning. During the day, they located permanently at Manila Grove.
August 23.-Rails on trolley road, on Coaldale grade, were greased.
4ugust 23.-A Hungarian was abused and assaulted by strikers on the pike leading
to Lansford office.
August 24.-The guard rail on curve at baseball park was filled up with stones and
blocked.
.
August 25.-Peter King, a nonunion man, was robbed by strikers on Center street,
Lansford, while on his way to work. To avoid being mobbed, he goes to his home
but once a week.
•
August 25.-William Henry was not allowed to leave his house by a mob of strikers,
and was kept in until August 27.
August 26.-Thomas Barr and Edwin Fritz, coal and iron policemen, were badly
beaten by a mob of strikers in Coaldale; 17 strikers were arrested for this offense.
August 26.-Mrs. Samuel Pollock, the wife of a worKman, was abused by strikers
and her clothes torn off her while on the streets of Lansford.
August 26.-A Hungarian, named Shoemaker, was badly beaten by strikers in
Lansford.
August n.-Two trolley poles, on the Summit Hill grade, were sawed off. Two
trolley poles between Lansford and Coaldale were dynamited. The rails on the grade
east of Coaldale were greased..
August n.-A bullet was fired by strikers into the house of W. C. Henry.
August 28.-A detachment of soldiers was sent to guard the bouse of Henry. They
remained on duty the entire night.
Augu.~t 28.-Strikers started two cars of sills down the Summit Hill grade. The
cars derailed near No.4 breaker and were completely wrecked. The lock and chain
on a switch was taken off and thrown. away.
August 29.-Strikers in early morning, at Lansford Opera House, jeered and hooted
the soldiers. The soldiers making a charge on the strikers drove about forty of them
into the opera house, many of them in their haste breaking windows to get in.
August 29.-John Kelly and Frank and John King, strikers, while insulting soldiers, were captured and put in the guardhouse.
.
August 30.- W. C. Henry, being surrounded by a mob, drew his revolver to defend
himself.
eptembe'1' 4.-The trolley track to ear barn was blocked with stones, sills and beer
kegs, requiring ten minutes to clear away the obstructions.
eptembe'r 12.-A Hungarian, working at No.4, was caught by strikers near LansfOl'd shops and terribly beaten apout the head. In a semiconscious state, he wan-
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dered to the camp at Manila Grove, where the soldiers dressed his wounds. Two
other Hungarians were assaulted by strikers in Lansford and badly beaten.
September l3.-Through the accidental discharge of a carbine, a Hungarian laborer
was killed at No.4 colliery.
September l6.-The behavior of the strikers, who interfered with the funeral of the
Hungarian accidentally killed at Colliery No.4, which took place from his boarding
house on West Bertsch street, Lansford, was most disgraceful. They held up the
funeral for an hour and a quarter, insulting the preacher of the Lutheran Church, to
which the Hungarian belonged, while conducting the services, and threatening the
pallbearers with severe punishment if they attempted to remove the corpse from the
house. At the graveyard a mob of about 1,000 gathered to hoot and jeer, and when
the grave was partly filled up desecrated it.
September l7.-Thomas Richards, serving as a coal and iron policeman, in order to
escape neighbors who were persecuting him and his family, moved to a quieter part
of Lansford. His moving was greatly interfered with by the strikers.
September l8.-Charles Loftus, another coal and iron policeman, while moving to
another part of town was interfered with by the strikers. His family were offered
all sorts of insults. By hooting, jeering, and dancing around the wagon, and by
prodding the team of mules, they caused a runaway, with the result that a piano on
the wagon was dumped off onto the street and badly damaged. Not satisfied with
this, they further damaged the piano by throwing stones at it.
September n.-Strikers surrounded the house of John Hunsicker, living at Summit
Hill, and to keep him from going to work threw stones at the house, breaking in the
windows. A detachment of soldiers was sent to protect him on his way to work.
September 20.-Archie and James McMichael, while taking a boy to work at Lansford shops, were surrounded by a mob of strikers, who were throwing stones. Archie
McMichael with his revolver dispersed the mob.
September 30.-W. C. Henry to have peace was obliged to move out of his own
house into one he rented in the East Ward of Lansford.
September 30.-Crowds of strikers congregated at the corner of Bertsch and Center
streets and the corner of Ridge and Center streets, Lansford, waiting to interfere with
workmen going home from work, were dispersed by soldiers sent for that purpose.
October 1.-A train of coal cars was derailed at No.9 switch. The strikers learning of the derailment assembled in large numbers, and in various ways interfered
with the railroad men in getting the cars on the track. The mob became so violent
that a detachment of soldiers was called for to disperse it.
Mrs. Bristricke was cook in the No. 10 stockade during the strike. Before going
to the stockade she lived with Mike Nickles, and left all her belongings in his house
excepting what she needed at the colliery. Nickles and his wife also took work at
the colliery and while so employed locked up their house. Upon their return from
the colliery, they found their home had been entered, and the contents destroyed.
The legs of beds and tables were sawed off, trunks were broken beyond repair to get
at the contents, the bedding was ripped to pieces, and the clothing belonging to
Nickles and family, Mrs. Bristricke, and several other boarders at work in the stock- .
ades maliciously destroyed. The sleeves of coats and legs of trousers were cut off,
skirts torn apart, furs cut to pieces, and portions of all burned up by building a fire in
the middle of one of the rooms on the first floor, which burned a large hole in the
floor.
To protect property and workmen, to keep the pumps running, and to load and
prepal"e coal, 323 men were kept in stockades, and boarded and lodged. The greater
numb I" f the. men did not get away from the stockades for months.
In ndditi n to th above, there were five cases of kidnaping, many riots, many
ca 8 of II.8Sl1U I t and. battery, and any number of c::ses of intimidation.
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ANSWER OF G. B. MARKLE & CO.

To the me;mbers of the Anthracite Strike Oommission, appointed by
the President of the United States:
.
The firm of G. B. Markle & Co., by John Markle, managing partner, respectfully submits the following answer to the demands of the
mine workers:
FIRST. The original firm of G. B. Markle & Co. was organized in
1858, and composed of George B. Markle, Ario Pardee, J. Gillingham
Fell, and Gen. William Lilly. It has been renewed from time to
time, some of the partners retiring and others taking their places.
Since November, 1880, I have been in charge, upon the ground, of
the mining interests of the firm, and have directed its policy, and am
immediately responsible for the conduct of its business. The present
firm was formed on December 30, 1889, for the purpose of mining
coal upon lands held by the firm under lease from the Union Improvem~nt Company, for thirty year~ froJ!l January 1, 1890, and from the
. HIghland Coal Company for thIrty years from January 1, 1892. The
mines are situated at or near Jeddo, and the firm operates the following collieries, viz., Jeddo No.4, Highland No.2, and Highland No.5.
As a condition of the last leases, the lessors insisted that the Ebervale
Mine, which had been drowned out, should be included in the lease,
and, for the r.urpose of drainage, it was necessary to construct the
Jeddo Tunne , which is about 5 miles in length, and discharges into
the Little Nescopec, in Butler Valley. This tunnel drains substan~ially all of the mines, excepting Highland No.2, and but little pumpIng IS necessary.
The firm employs about 2,400 men, and many of its employees
reside in the villages of Freeland, about 2 miles distant, and Hazleton, about 7 miles distant from Jeddo. There is trolley connection
from some sections of the property to Hazleton, and from Jeddo No.
4 to Freeland. The lessees erected and own all the improvements
upon the property, including breakers, stores, shops, and tenement
houses. The dwelling houses had always been kept in ordinary repair,
but after the renewal of the leases in 1890 and 1892, steps were taken
to improve their character and condition. The houses were sided,
painted, the roofs renewed, chimneys and cellars built, summer kitchens
erected, and enlargements made where practicable and necessary by
reason of the size of the family. The rentals were not increased,
except where the houses were enlarged or special facilities provided.
Water tanks were built and pipe lines laid through the villages and
hydrants attached. About 1896 a board of health was established in
Jeddo, and the general outside superintendent of the firm was appointed
deputy health inspector, and every necessary precaution taken.
.
SECOND. From the time of my first connection with the business, in
1880, there have always been a resident physician and assistant physicians upon the property, down until recently, with the exception of a
short interval. The firm selected the head physician, who chose his
assistants, and we collected 75 cents a month for the married men and
50 cents a month for the single men over 21, and the amount collected
was paid over to the physician without charge or deduction therefor.
This was in accordance with the custom which prevailed universally
at that time throughout that mining region. Upon one occasion some
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difficulty arose, and the firm discontinued making the collections, but
the collections were subsequently resumed, and were continued down
until the strike, in May, 1902. This arrangement was not compulsory
upon the men or families, and no deduction was made from anyone
after notice to the contrary. The resident physician was always a
.competent and trustworthy person, and commanded a good practice
outside of the property. The only object which the firm had in view
was to insure to its employees the services of a competent doctor, and
in fact, those who were temporarily unable to pay, received the same
care and attention as other3.
Under the act of assembly of 1901, a tax of 25 per cent was imposed
upon collections for the company physicians, and they were notified
that these collections would not be continued, but, being advised that
the act was unconstitutional, they authorized the amount of the tax to
be retained, and the amount so deducted is still held, subject to the
final disposition of the supreme court.
At the request of the men, the firm retained the amount of the subscriptions which had been agreed upon between them and their church,
and paid the same over to the priests, the latter having left with the
clerk a list of the names and the amount each man had agreed to pay,
as the men thought that it was easier to pay their church dues in this
way than to carry them to ch).1rch. This was done without charge,
solely for the accommodation of the priests and their parishionp.rs.
In the early part of 1898 my wife employed, at bel' own expense, a
trained nurse to look after tbe sick, and later, when this nurse retired,
another nurse from St. Luke's Hospital in Betblebem took her place,
who introduced the system of district nursing in the borough of Jeddo
and in the neighboring villages. As the results were highly satisfactory to the families in the firm'!> employ, the firm joined in the payment of tbe expenses, and two additional nurses were employed, and
all three gave their services to the families of tbe employees without
charge. These nurses reported as to the cases in which patients should
be sent to the hospital for treatment, and looked generally after the
sanitary conditions of the homes of the workmen. They were also
directed to report as to all cases where help was needed, and it was
also t~e duty of the genera~ storek:eeper to visit thos~ who were reporte.d
to be III need, and to use hiS own Judgment and to gIve them such credIt
as he thought proper. Just prior to the strike of 1902, it was brought
to our notice that it was reported among the men that the nurses were
friends of the firm, and were employed to spy upon the people. and
carry tales to the general superintendent. This was ahsolutely untrue,
but in view of these reports and of the feeling which then developed,
it was determined to give up the employment of the nurses, and they
are no longer in service.
THIRD. Stores for the sale of general merchandise and of miners'
supplies have always been maintained upon the property, and have
been and are an accommodation to the 'men and their families. The
men have never been required to deal there, and have always been paid
on pay Jay the amounts due them in cash, so that those who preferred
to dord elsewhere were always given the amounts due them in money
on tho day it wa. Jue. As competitive stores have always been maintainer! ill JI a:>.! ton and Freeland, and their delivery wagons drive
l"dmOf'it daily Lhl'Ollg'h th properties, it would not have been possible,
even if it bad h {'Il cl :'lit' d, to charge, on the average, higher prices
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than were charged elsewhere for the same class of goods; but in fact,
nlthough many of the employees reside in Hazleton and in Freeland,
they have preferred to deal with the stores of tbe firm, and outside
parties have also found it to their interest to trade there. These
tores have further been of advantage to the men, as it has been the
custom to allow them a reasonable credit when working on short time,
or when the mines were closed down. After the passage of the store
bill tax law of 1901, we discontinued the credit system, but in 1902,
at the request of some of our employees, we introduced a credit system which is working sati'3factorily.
FOURTH. For some years the men have maintained a funeral fund,.
authorizing us to deduct 50 cents from each member when anyone of
their number died. In all cases of death, resulting from accident in
the mines, the firm contributed, and for some years the contribution
~as been ~50 in each case, upon condition that only the men in the partICular mIlle should come out to the funeral, and that they should
remain at work until noon of the day of the funeral. Since the strike
of 1900, and the men have joined the United Mine Workers, the men
have failed to observe the condition, but the firm has continued to
make its contribution of $50. 1£ the men who were absolute strangers
to the deceased would stay at work, instead of spending the day in
idleness, and devote even half of their earnings to the relief of the
family, a sufficient fund would be provided.
FIFTH. By the terms of the coal leases, G. B. Markle & Co. are
required to pay all the taxes upon the property. The taxes paid by
the coal operators constitute the largest portion of the taxes collected
in the county, and the public schools are well housed and well pro··
vided with teachers and all proper appurtenances. In the fall of 1897
a second teacher was found to be necessary in Jeddo, and as the fund
allotted to that district was not sufficient to support two teachers, the
firm made up the balance of their salaries. In addition to the public
schools, there are also parish schools near the property.
In 1890 a house in the village of Japan was leased at the nominal
rent of 1 cent per day (so as to establish the relation of landlord and
tenant) to a club composed of young men, which had been instituted
for educational and social advancement. In 1898 a large clubbouse,
heated by steam, was built by the firm at Japan, and a similar clubhouse at Oakdale, which clubhouses were turned over at a rental of 1
cent per day. In 1899 dwelling houses for club purposes were assigned
on the same terms in Highland and Ebervale, and a library was started
in the new Jeddo boarding house, and is open to the employees residing in Jeddo.
.
SIXTH. The mines of the company, except Highland No.2, are
drained by the Jeddo tunnel and the full standard of fresh air supply,
as required by the mining laws of the State, has at all times been maintained, and the regular weekly measurements of air, as required by
law, have been duly forwarded to the mine inspector of the district.
C.omplaints made have been investigated, and wherever possible remedIed. Reference may be made to the official reports of the mine·
lnspector, and particularly to the published report on page 243 of the
Department of InteTnal Affairs, Part V, 1901, which gives the air
measurement'3 ~s repol-ted to him. It must be obvious to every perI; n of common sense that self-interest would always prompt the mine
owner to keep the mines in a condition of safety, and the real value
of the very admirable and complete code of legislation upon this sub-

t,

I

I,

144

APPENDIX A.-THE PARTIES AND THEIR STATEMENTS.

ject consists in the fact that it fixes the standard which the observation
and experience of mining experts have determined to be reasonable
and proper, as accidents from explosions were generally due in former
years to lack of knowledge rather than to willful neglect.
SEVENTH. From 1880, when I took charge, down to 1900, except
during the strikes of 1884, 1885, and 1887, the relations existjng
between the firm and its representatives and the men were, with few
exceptions, of a friendly character. In 1885 a local strike, lasting three
months, occurred, by reason of a difficulty with two of the miners at
one of the collieries. When the men returned to work they signed
an agreement containing- a clause whereby they and the firm agreed to
settle differences t_hat might arise by arbitration, to be conducted as
therein specified. This was not a part of or attached to any lease, as
testified by Jame8 Gallagher, but was always a separate and distinct
paper. A sliding scale basis of labor had been agreed upon in 1875,
and had been generally in force from that time in the Lehigh region.
The agreement embodied this sliding scale provision, together with an
arbitration clause, and all the employees signed before returning to
work. In 1887 Mr. Powderly, as president of the Knights of Labor,
appeared, and succeeded in inducing our men to break the agreement
and quit work. . The strike lasted six months, and the men having
returned to work without any of their demands having been granted,
we insisted upon their signing the same agreement, and all of them
did become parties to it before returning to work in the spring of 1888.
In the autumn of 1897 a strike occurred in the Lehigh region, but
some of the collieries, in addition to those of our firm, continued at
work. This was the strike which culminated in the Lattimer riots.
Upon September 13, 1897, the following statement was presented by
a committee:
JEDDO, PA., September 13,18.97.
At a meeting of the workingmen of Jeddo, held at the Japan schoolhouse on the
evening of the above date, the following resolutions were adopted:
"Resolved, That the stripping men demand an increase of 25 cents.
"Resolved, That we demand a reduction of 70 cents per keg on powder.
"Resolved, That we demlJ.nd a semimonthly pay.
'
"Resolved, That purchasing from the company's butcher and company store be
optional. "Resolved, That we demand a reduction of $1 on coal per load.
"Resolved, That men carrying props over 30 yards be paid 75 cents per prop.
"Resolved, That we be paid yardage on robbing a pillar, the same as in a breast.
"Resolved, That company fix chutes, batteries, etc., in readiness to rob a breast.
"Resolved, That door boys be paid 75 cents per day: patchers, $1; single-mule
drivers, $1.25; two-mule drivers" $1.45; company miners, $2.10; slate-picker boys,
beginners, 50 cents; slate pickers, old men, $1; jig runners and those employed
repairing screens, etc., $1.15; laborers, $1. 75; 3-mule drivers, $1. 75; bottom hitchers,
$2.10; bottom drivers and runners, $1.90.
"Resolved, That platform men be paid the same wages when working around the
breaker ou idle days as on the days that the breaker works.
"Resolved, That the Hungarian board bills be not collected through the office.
"Resolved, That the men who came out to attend the funerals of the_men who met
death at Lattimer the 10th instant, be not discharged.
"Resolved, That we give the company ten days' notice from date."
OOMMITrEE.

ties they may have with us are to be settled by arbitration. Our answers to your
,. solutions submitted under date of September 13 are, therefore, upon request from
you subject to arbitration.
1. You ask: That door boys be paid 75 cents per day; patchers, $1; single-mule
drivers, $1.25; two-mule drivers, $1.45; three-mule drivers, $1. 75; compl\ny miners,
$2.10; laborers, $1. 75; bottom hitchers, $2.10; bottom drivers and runners, $1. 90.
Our answer is: Under the agreement between us the wages of the above classes of
labor are on the Lehigh sliding scale basis, in accordance with which we are now
paying.
2. You ask: That men carrying props over 30 yards be paid 75 cents per prop;
that you be paid yardage in robbing a pillar the same as in a breast; that the company fix chutes, batteries etc. in readiness to rob breasts.
'
Our answer is: ,"Ve can not change our present system.
.
3. You ask: That stripping men be paid an increase of 25 cents; that· slate picker
boys, beginners; be paid 50 cents per day; that slate pickers, old men, be paid $1 per
day; that jig runners and those employed repairing screens be paid $1.15 per day.
Our answer is: For this and all other classes of labor in and around the breaker or
elsewhere we will pay the average wages of the Lehigh region.
4. You ask: A reduction of 70 cents per keg on powder and a reduction of $1 per
load on coal.
Our answer is: No change in the price of coal or of powder will be made.
5. You ask: For semimonthly pay.
Our answer is: Our notice to our men under date of July 13, 1893, provided"Payments semimonthly will be made to such employees as demand it."
Accordingly, those desiring their pay semimonthly will give notice at our office..
6. You ask: That purchasing from the company's butcher and company store be
optional.
. Our answer is: Purchasing from the company butcher and company store has
always been and is optional.
7. You ask: That platform men be paid the same wages when working- around the
breaker on idle days as on the days the breaker works.
Our answer is: Different occupations command different wages and men will be
paid according to the class of work at which they are employed.
8. You ask: That Hungarian board bills be not collected through the office.
Our answer is: It is our rule that board shall be collected through the office. We
can not make any exceptions.
9. You ask: That the men who came out to attend the funerals of the men who
met death at Lattimer on the lOth instant be not discharged.
'" Our answer is: No men will be discharged for the above cause.

No further communication was received from the men, and without
asking for tile arbitration which was tendered, theyeontinued at work,
without further interruption, until the year 1900. During the latter
part of that year a strike was ordered by the United Mine Workers,
which began in the northern coal field, and subsequently, with few
exceptions, the men throughout the entire anthracite field came out.
United Mine Workefs came to our property on a Sunday afternoon
in September, 1900, with a band of music and endeavored to gather
our men together to talk to them and urge them to become members
of the United Mine Workers of America. The great majority of our
men paid no attention to these agitators, but they had a meeting and
selected a committee, who prepared a set of grievances and submitted
the same, and gave us ten days in which to answer, stating that they
would continue to work. Meanwhile, John Mitchell made his headquarters at Hazleton, and made strenuous efforts to coax or coerce our
men into joining the United Mine Workers.
Upon the 14th day of September, 1900, a committee appeared and
presented the following statement of grie,ances:
.

On September 22, 1897, the following- answer was made:

(Copy.)

(Copy.)
JEDDO, PA.,

1.'0 t/il)
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September

22,

1897.

om:llI'illl'e:

011 (If t.I, ('II'Hlit:ions of the agreement between our employees and ourselves stipulates tbllt uudor u 'Quaid mtion will they enter into a strike but that any difficul-

'.

JEDDO, PA., September 14, 1900.
At a meeting held by the employees of G. B. M. & 00., the following grievances
weI" adopted to place before you for consideration by the following men-James Bot-

S. Doc. 6--10
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toms, Theodore Wackley, Thos. Boyle, Thos. Elliott, George Sweet, Frank Ray,
Henry Shovlin, David Renshaw, John Brannigan.
"Grievance No. 1. That we receive our pay every two weeks.
"No.2. That the drivers be paid every hour they work.
"No.3. That all miners robbing receive pay for all dead work.
"No.4. That when the slope is in condition to hoist, that all men waiting to get
up should be hoisted at once.
"5. That the powder be reduced' to as Iowa figure as possible.
"6. That for every prop over 6 feet 75 cents shall be paid, and all props under 6
feet 50 cents shall be paid.
"No.7. That all engineers be paid by the hour at the same price as at present.
"No.8. That a tool and powder car be placed at every slope in the morning, and
at 4 o'clock, for to take the same down and up.
,
"No.9. That the powder be delivered at No.1 Highland, instead of having to carry
it from No.2, and that a powder house be placed at the east end for the contract
miners.
"No. 10. That any employees getting $1.50 per day be advanced 5 per cent and
under that figure be advance 10 per cent.
"Resolved, That we give you ten days for to consider the same and we to remain at
work in the meantime."

I commended them for dealing directly with the firm, and assured
them that if our answer was not satisfactory, we would submit to arbitration. Pending our reply, our men were told by agents of the
United Mine Workers that we would not keep our agreement, and I
was informed that John Mitchell had argued that we were not sincere
in offering to submit to arbitration. Father Phillips (now deceased),
a priest who had been long stationed at Hazleton, and with whom I
had held no communication for years,asked me if I would agree to
accept Archbishop Ryan as a third arbitrator, if it met with the
approval of the employees, as the statement had been made that no
third arbitrator could or would be agreed upon. I answered, " U nquestionably; if our employees are satisiied, I will very gladly accept so
eminent a man as Archbishop Ryan for the third arbitrator."
'Some of the committee had asked me if I would be willing to meet
all of our employees and make the same statement to them which I
had made to the committee, to which I agreed, and a meeting was
called for September 19,1900, at 4 o'clock, at the schoolhouse at Japan,
for the purpose of hearing my statement, and Father Phillips was also
asked to be present.
,
The notice issued by the employees for the meeting appeared in the
newspapers, giving the locality, and when I arrived at the meeting a
large audience had already assembled, and John Mitchell was addressing them. Some of our men wanted to know whether they should not
throw him off the platform. I replied, "No, men; be patient and hear
what he has to say." In the course of his speech John Mitchell said
substantially and in pleading tones: "I ask you, for the sake of your
downtrodden and struggling fellow-workmen, who do not enjoy such
advantages as you possess, to go on strike and to help win their battle.
The few must suffer for the many."
When he had finished, one of his attendants moved an adjournment,
but our men refused to leave, and gave me a respectful hearing. I
saiq. to them that if there was any q.uestion as to whether or not we
were sincere in our arbitration agreement, this was their opportunity
to test us. Father Phillips followed me, telling the story of his interview with me, and cautioned them against breaking the solemn contract they had made with the firm, which contract the firm was loyally'
keeping. fn sub ·tance, he said that the greatest blow they could give
organized labor would be the breaking of this arbitration agreement.
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A report of the proceedings of this meeting which appeared in the
Public Ledger of ~eptember 20,1900, is appended hereto.
Our men determined to continue at work, and on September 24,
1900, we made the following reply to their statement of grievances:
(Copy.)

JEDDO, PA., Septembe:r 24-, 1900,
Messrs. JAMES BOTTOM, THOS. ELLIOTT, HENRY SHOVELIN, THEODORE W ACKLEY,
GEORGE SWEET, DAVID RENSHAW, THOMAS BOYLE, FRANK RAY, JOHN BRANNIGAN,
Committee of the Employees of G. B. Markle & Co.
MEN: ,Believing that arbitration was the proper method of settling all differences
between employers and employees, as far back as 1885 an arbitration clause was
embodied in the agreement with our men which is as follows:
.•
"We further agree that under no consideration will we enter into a strike. Any
difficulties we may have with our employers are to be settled by arbitration, viz.:
by our choosing a competent man and their choosing one, and if these two men can
not agree, these two must choose the third, and their decision, or a decision of a
majority of them to be binding. It is further agreed that'we will not be governed
by any labor association in settling any difficulties while in the employment of G.
B. Markle & Co."
At this time, when the answers to your grievances are due, we find a number of
men absent from work. Of these, some advise us they are restrained from working
through fear, while others, we know, have allied themselves with labor organizations. Under these circumstances, we could, we believe, in perfect good faith,
announce that our arbitration agreement was at an end, but we do not feel that men
who regard their pledges as sacred should be dishonored through breach of faith by
others. Our answers to the grievances are given with the understanding that only
those who are working to-day have the right to act upon them and with the further
understanding that their action shall be bindin~ upon us. Those identified with
labor organizations having by that affiliation dIsqualified themselves from acting
under our arbitration agreement, are not entitled to vote. Those who are deterred
from work by conditions for which we are not responsible must be considered as in
a state of voluntary E lspension, and their votes also must be excluded.
It is our earnest endeavor to advance the welfare of our employees wherever possible. This course, we believe, we have followed in the past and we assure you the
past can be regarded as a precedent for the future.
The question having arisen as to the possibility of failure on the part of the two
arbitrators chosen under our mutual contract, to agree on the third arbitrator, we
have expressed our willingness, which we again confirm, that, if they can not agree,
Archbishop Ryan, of Philadelphia, if agreeable to yon, shall act in that capacity.
We also agree that if any changes be made as the result of arbitration, they shall be
effective as of date September 15, 1900, that being the date upon which the committee waited upon us.
Our answers to your grievances are hereinafter set. forth in the order of their
submission.
Grievance No. 1.-" That we receive our pay every two weeks."
Our answer is: In 1897, when you submitted a list of grievances, among others asking for a return to semimonthly pay, we answered by stating that at the time of our
resuming monthly payments, viz, July, 1893, we posted notices on our bulletin boards
advising you that all who desired to be paid semimonthly should give notice at our
pay wmdow and they would be paid accordingly. We found while we were paying
semimonthly that many of our employees did not call for their wages on the pay day
covering the first half of the month and this became so general we abandoned the
system. We have also found that many of the wives of our men preferred monthly
payment and also some men who said when they received their payments monthly;
bemg larger sums than if received semimonthly, they were more inclined to save.
Our experience has been that after pay day some of our men have been absent from
work and when asked the rea,son frankly confessed they had been drinking too much.
From July, 1893, up to the present time, with the exception of the grievance filed in
1897, no request has been preferred by any of our employees for semimonthly pay.
The question therefore arises is it to the benefit of all to have semimonthly payments?
If, after mature deliberation, you decide it is, we will resume semimonthly payments for all our employees.
.
Gnevance No. 2.-"That the drivers be paid every hour they work."
Our answer is: The rate of wages paid to drivers in vogue on this property for years
is based UPOll service from 7 a. m. to 6 p. m., in addition to the harnessing of their
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mules in the J;llorning and the unharnessing and r~turn of them to the sta.blE; at night.
It has also been our custom, and we believe thiS happens a large maJonty of t~e
time, that the drivers are thro~gh with their .work at 5 o'clock, or shortly.after, m
which case they have been conSidered as workmg a full day and have recelved full
compensation.
'"
"
Grievance No. 3.-"That all mmers robbmg receive pay for all dead work.
Our answer is: As explained to us. this grievance refers to buggy roads; the rule
applicable to buggy roads in breasts will be applied to robbing.
.
Grievance No. 4.-" That when the slope is in condition to hoist, that all men WaIting to get up should be hoisted at once."
.
Our answer is: It is explained to us that this grievance refers partlCu~arly to. ~he
use of the slope on idle days and when the men who have been engaged m repalrmg
the slope have left their work temporarily or else have finished their work and have
failed to release the car. This will be remedied.
Grievance No. 5.-"That the powder be reduced to as Iowa figure as possible."
Our answer is: As the price we are now charging, viz., $2.70 per keg, appears to
you to be excessive we ask arbitration so that this question may be finall~ settled.
Grievance No. 6.-"That for every prop over 6 feet, 75 cents shall be paid, and all
props under 6 feet, 50 cents shall be paid."
. .
.
Our answer is: Our attention, a bw days before the submlttmg of your ~neva~ces,
was directed to this matter and we had arranged to make the folloWlllg pnces,
effective from September 1, at all our collieries:Props 8 feet and under 25 cents. Props 12 feet and over 8 feet, 39 cents. Props
over 12 feet, 64 cents.
.
.
Grievance No. 7.-"That all engineers be paid by the hour at the same pnce as at
present."
Our ansu'er is: Engineers have always been paid by the month ll;nd are employed
during idle time upon repair or other work and when we are ~orklJ?-g short days, as
is frequently the case, they have rendered less than ten hours service. In €;eneral,
however, we desire to say t~at engin~ers are e~ploy~d by th~ month an~ their occupation implies they must gIVe attentlOn to their engmes ?utslde of hauling coal and
empty cars. We believe the present rule should be contmued.
.
Grievance No. 8.-"That a tool and powder car be placed at every slope m the
morning, and at 4 o'clock for to take the same down and up."
.
.
Our answer is: It is a rule of this company that under no conslderatlOn should
dynamite be lowered into the mines unles~ in a separate car provided for th~t purpose. If this refers to black powder we Will be glad to take. uP. the ~atter :WIth our
miners at our various slopes and arrange a plan to meet thelr Views If pOSSible. In
reference to tools we have had so much trouble and complaints. from our mi~ers lo.sin'" tools in and about the mines that if you can suggest a feasible plan which Will
ov~rcome these difficulties we shall be very glad, indeed, to comply With your request.
. Grievance No. 9.-"That the powder be delivered at No.1 Highland instead of having to carry it from No.2, and that a powder house be placed at the east end for the
contract miners."
Our answer is: We will arrange to erect a powder house at Highland No.1 as soon
as possible. As to the powder house at the east end, ~nd we ~derstand that by the
" east end" is meant the east end aLleddo No.4 Basm, we Will arrange to erect a
powder house at this point to accommodate our rr:.en.
Grievance No. 10.-"That any employees getting ,~1.50 per day be advanced 5 per
cent and under that figure be advanced 10 per cent.
Our answer is: We understand by this grievance that you request that any employees
receivin~ $1.50 per d~y J::>e advan~ed ? per cent and under that figure 10 pe~ ce~t.
The slidmg scale which IS embodied m our agreement, has g?verned wages slI~ce Its
adoption, and, notwithstanding increased cost in the productl?n a~?- preparatlOn. of
coal, has remained the same. In times past we have heard little, If any, complamt
of the rates of wages, but rather, of the number of days worked each month.· :!?llring 1899 and thus far this year the number of days worked largely exceed pre;'lOlu
years and reference to.our pay rolls and the ea~nings .of our men, to our mmd~,.
justify the basis on whlCh our men have been paid. Smce December, 1899, tbe](
has been an advance of 6 per cent on the basis and since February 1, 1900, the rates of
wages paid our men have been higher than at any time since Januaryl, 1885. W\'
can not grant the request.
. '
.
In conclusion: We desire to state that we will be glad to have an expresslOn of
your final deliberations on these answe~ that are .her~with submitted so !hat no
delay will occur in taking those questl(~ns to arbitratIOn that you so deSire and
getting a de 'isioll at an early date as pOSSible.
JNO. MARKI,B,
'Yours truly,
Managing PCtrtner.
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Upon September 26, 1900, we received the following answer:
(COpy.)

JEDDO, PA., September 26, 1900.
At a meeting of the employees of G. B. Markle & Co., the following business was
transacted. Wm. Butler was nominated and elected chairman, and Andrew Oliver
as secretary. The answer of Markle & Co. was read and acted upon.
Grievance No. 1. The men want semi-monthly pay.
No.2. We want arbitration.
No.3. We want arbitration.
No.4. Accepted.
No.5. Arbitration.
No.6. Arbitration.
No.7. Accepted.
No.8. That a committee be appointed to settle the question.
No.9. Accepted.
No. 10. Arbitration.
On motion that Highland No.5 and Jeddo No.4, No.1 and 2 Highland be unanimous on settling by arbitration.
The motion was carried unanimously that the committee should select the arbitrator.
On motion that G. B. Markle & Co., deduct from the pay of each family that
return to work their quota for the payment of the arbitrator selected by the men.
Motion carried.
That the arbitrators settle these grievances as soon as possible.
ANDRBW OLIVER, Secretary.,
W~I. BUTLER, President.
The committee agreed at the mpeting that all will work on, if not the agreement
is broken.
Hy. DEISENROTH, and Others.

As a result we told the committee to proceed to the selection of an
arbitrator, but it appeared that they were unable to find one satisfactory to themselves, and our men gTadually stopped working, until, on
September 29, 1900, the committee appeared, and after discussing the
question, made the following report:
JEDDO, PA., September 29,1900.
We the undersigned committee of employees of G. B. Markle & Co., appointed to
arrange for arbitration under the agreement between the company and the men do
report that the agreement is broken by the employees.
.
ED. WINWOOD, and Others.

Immediately thereafter the following notice was posted on our
bulletin boards:
(Copy.)

NOTICE TO EMPLOYEES OF G.

B.

MARKLE

&0

co.

JEDDO, PA., September 29, 1900.
The following report has been received:
JEDDO, PA., September 29, 1900.
We, the undersigned, committee of employees of G. B. Markle & Co., appointed
to arrange for arbitration under the agreement between the company and the men
do report that the agreement is broken by the employees. .
ED. WIN WOOD, and Others.
In accordance therewith we announce the contract heretofore existing between
ur employees and ourselves is at an end.
'We will start up all our collieries on Monday, October 1, and afford any of our
ornployees an opportunity to work so long as our collieries are sufficiently manned
[.0 perate them to our satisfaction.
The present rate of wages will continue until further notice.
JNO. MARKLE,
Managing Partner.

150

REPORT OF ANTHRACITE COAL STRIKE COMMISSION.

We continued to work with a reduced force, but were obliged to
protect our men by the employment of deputy policemen.
Upon the 27th of October, 1900, the committee came to us with the
following request:
(Copy.)

JEDDO, PA., October 27, 1900.
We, a committee of the employees of G. B. Markle & Co., hereby ask your favorable consideration of the following changes in wages and powder prices:
(1.) We ask that you adjust the rates of wages so as to pay the contract miners on
and after October 29, 1900, a net increase of 10 per cent on the wages paid in the
month of September, 1900.
In adjusting the above wages we ask that black powder be sold the miners for $1.50
per keg and that the difference between this rate and the old rate of powder shall be
taken into the question in figuring the advance of 10 per cent noted above for this
class of labor.
(2.) To all day, weekly and monthly men in and about the collieries you will pay
an increase of 10 per cent over the rate of wages paid in the month of September,
1900.
(3.) You will abolish the sliding scale heretofore used in calculating our wages.
(4.) You will agree that the above wages and powder price will remain in force
until April 1, 1901.
(5.) You will take up with your employees any grievances which they may hereafter submit.

To this we

answe~'ed

as follows:

JEDDO, PA., October 27,1900.
Messrs. CHARLES HELFERTY, THOMAS GALLAGHER, PATRICK KENNEDY, GEORGE YouRICH, W~r. V/ESKEVCH, PETER'J. GALLAGHER, TrroMAs GALLAGHER, Committee.
MEN: We beg to acknowledge receipt of the following written requests:
"JEDDO, PA., October 27,1900.
"We, a committee of the employees of G. B. Markle & Co., hereby ask your favorable consideration of the following changes in wages and powder prices:
,
" (1.) We ask that you adjust the rates of wages so as to pay the contract miners
on and after October 2, 1900, a net increase of 10 per cent on the wages paid in the
month of September, 1900.
"In adjusting the above wages we ask that black powder be sold the miners for
$1.50 per keg and that the difference between this rate and the old rate of powder
shall be taken into the question in figuring the advance of 10 per cent noted above
for this class of labor.
, " (2.) To all day, weekly and monthly men in and about the collieries you will
pay an increase of 10 per cent over the rate of wages paid in the month of September,
1900.
" (3.) You will abolish the sliding scale heretofore used in calculating our wages.
"( 4.) You will agree that the above wages and powder price will remain in force
until April 1, 1901.
"(5.) You will take up with your employees any grievances which they may hereafter submit."
.
In reply we desire to state that we hereby grant all the above requests.
JNO. MARKLE,
],[anaging Partner.

In pursuance of the settlement thus made, work was resumed October 29, 1900, and shortly thereafter our men generally were bullied or
cajoled into joining the United Mine Workers.
'
EIGHTH. From that time until the strike was ordered in May last,
the conditions of labor in our mines were altogether unsatisfactory.
Some men who were by nature discontented and insubordinate were
itl WllY engaged in trying' to make trouble and to stir up dissatisfaction
and diHObc lien' and the old relations of confidence and friendship
wlti 'h Inul nxilitc 1b tw en the men and the officiab in charge of the
uw;in( Iili and til( Illin'r Wel' to a gr at extent de troyed. This has
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been a most serious injury to the men themselves, as the influence of
the nnion tends to induce them to regard themselves in an attitude of
antagonif'm to their employers and to root out any sense of a common
interest in the business, thus making them disaffected and hostile, and
depriving them of any interest in their work for the work's sake.
What they do becomes in this way a disagreeable task, which is only
performed unwillingly for the wages to be received. Nothing could
do more to deprive our men of any sense of satisfaction in their work,
and in this state of mind it is easy for the union officials to persuade
them that they are very badly abused. Assuming that these officials
are men of the average sort, and even superior to the common run of
politicians as portrayed in the newspapers of the day, they are always
subject to the temptation that in order to show a reason for the exist. ence of the union and the payment of dues, they must be doing something, and it is by keeping the men stirred up and discontented and
excited that they can best retain their hold upon them. Whether they
did, in reality yield to these considerations I can not assert as a fact,
but it is true that our men were less efficient, more given to grumbling, and more insubordinate and regardless of their duty after 1900
than ever before. It was not uncommon, when an order was gi yen by
a mine boss, that it should be disobeyed. As a rule, the men worked
less hours and produced less coal when they were working than before.
the increase in wages.
.
Between 1900 and 1902 many requests w'ere made for the correction
of alleged grievances, which were all taken up and considered and
acted upon; but neither individually nor collectively, orallv or in
writing-, did the men make any complaint in reference to the "method
of collecting tbe dues for the doctors or the priests; nor was our attention called to any defect in respect to ventilation; or unfair treatment
at the store; nor as to the size of the cars; nor as to the slope cleaning;
or the docking, until April, 1902; and we had every reason to believe
that, taken as a whole, the men were entirely satisfied with the conditions of their employment. It may be worth mentioning that the estimate given of the amounts of the slope cleanings was absurdly exaggerated, as an examination of the records shows that it averages less
than 1 car in 300 hoisted.
The mining law of the State, and the ruling of the inspectors, make
miners responsible for the safety of their laborers, and we endeavored
to insist that they should remain in the breasts until 5 o'clock, unless
excused. From the middle of 1900 down to the beginning of the last
strike, we were unable to compel obedience to this rule, and contract
miners left the mines when they saw fit, often leaving their laborers
behind them.
.
NINTH. In the course of the bearings at Scranton, complaint was
made of the size of the cars, but in r.eality the size has not been
changed, as will be proved by the testimony of the builders, who will
be produced. It was also alleged that the docking was excessive, but
the accountant will testify that it was less than 2 per cent. Objection
was also made that tbe full 10 per cent advance was not given. The
manner in which this advance was computed was repeatedly explained
to the men, and it will be shown by the expert accountant that it was
·orrectly calculated.
.
TE TH. When I first went to the property in 1880, Jeddo was already
onnected by railroad with the rest of the country, and anyone dis-
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satisfied could find transportation to any point of the United States to
which he desired to go. It has been suggested that it was the practice
of the coal operators to bring surplus labor into the region, and to keep
men there in excess of the number really required, in order to keep
down wages. This theory must have been evolved by some youthful
professor from the depths of his own internal consciousness. At aU
events, nothing of the kind occurred upon the property of our firm.
On the contrary, during the time when we were only able to work a
part of the week, owing to the condition of the market or otherwise,
we kept down the number of miners, so that they could work as many
days as possible, and took our men from one breaker to another, working them alternately. Peter G. Gallagher, in answer to the question:
"Did you work full time every month if" says (pp. 1924-1925): "Well,
under that company we were working half pitches, and we could work
days that the breaker would not work, and prepare coal for days which
the breaker would work. Then, if we would get in a number of car'l,
we were prepared to load them when the breaker did work. Of course,
the breaker was only working two or three days a week, but we could
load extra cars when the breaker would run."
During the year 1901 we were able to run more continuously than
in former years, and it appears that in spite of many unnecessary holidays that were taken, contract miners were able to make large earnings. The annexed statement shows the earnings of six of the largest
earners, including Frank Ray, who appeared before the Commission
and testified at Scranton, and one of the men not taken back. The
second list was made up by the bookkeeper to show the contract miners
who made the next highest earnings, and those who made the lowest
giving an average of $826.48. The individual net earnings of everv
contract miner will appear on the statement of amounts to be submitted.
ELEVENTH. Under date of February 16, 1902, the men made the
following complaint:
"3. After hearing the reports of the different committees we find that in every case
your bosses are making statements to serve their own interest best, and as there is
many of our men are being treated unjustly by them 'hiring new hands in preferenceto the old employees, which we believe is unjust, therefore we respectfully ask that
when the men and the bosses differ in regards to the different statements that the men
and bosses have a hearing together before the superintendent and the committee."

On April 18, 1902, the following complaint was received:
(Copy.)

JEDDO, PA., April 18, 1902.
Mr. W. H. SMITH, Supt. G. B. MARKLE & Co., Jeddo, Pa.
DEAR SIR: At a meeting of the employees of G. B. Markle & Co. held at the Jeddo
schoolhouse on the above date, we the undersigned committee, was appointed to
present the following grievances.
'
1. Discharged men for loading s'ate in Wharton. It has been customary to load
the bone in the Wharton, up until the present time. We believe this is a change.in
the system of working those places, and there should also be a change in prices for
working those places if the gobing of bone is to be insisted upon.
2. Whereas, as there has been three men discharged, viz., Joe Holman, Joe.
Leber, and John Switze, for loading slate, and as those men stated that they have
cleaned their coal, as they did heretofore, we see no good reasons, why those men
were discharged, and we ask that those men be reinstated, pending an im;estigatiun.
3. Whereas, in our opinion the cars, is sufficiently large to allow over and above
th amount of I' fu e loaded by the men to warraut no dockage.
4. We, tho 111 pI y es of the aforesaid company, having been notified to load om
cn.rs np and top o'nr cars, we insist on knowing how much topping is expected to hu
on our car~ lcaving ur pIa 'e~ o[ work.
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5. And whereas, the following men, viz., Mike Medvis, AndrewHudock, Bernard
Ward, John Demshock, Steve Ferris, Mike Whitske. John Eskay, John Rubuts,
.John Cosick, Jacob Yiasky, Andrew Cawarey, Mike Runyo, have been notified, and
as we believe that the third notification is a dismissal we ask that all notifications in
regard to loading slate, and light loading be abolished until there is a full and complete investigation made. These men state they have been notified to load heavier
on top the cars.
COMMI'rTEE.

To which, under date of April 23, 1902, we answered as follows:
(Copy.)

JEDDO, PA., April 23, 1902.
Messrs. CHARLES HELFERTY, PAUL DUNLEAVY, DAN BRENNAN, JOHN SOCK, CHARLES
KEENAN, A. J. CARLIS, Jr., JOHN M. GALLAGHER, PETER LE~lON, Comm'ittee,
DEAR SIRs: The following are our answers to your co'mmunication of April IS.
1. There has been and is no docking for bone in the Wharton vein. If, howevet:,
it is intended to include under the term bonE>, the so-called "niggerhead," slate or
slate interlaid with fine streaks of coal, these impurities are docked, as has heretofore
been our custom.
2. John Switze was discharged because, after due warning, he said he would not
clean his coal any better, and added, he didn't care whether he worked any more or
not. He will not be reinstated.
Joe Holman and Joe Lieber, working partners, had ample warning. They promised at first iIlterview to clean their coal better, theu said they could not clean it better, and finally said they would clean their coal if thev were given additional pay.
When discharged, these men notified us we would be· sorry and that they would
give us trouble. Holman and Lieber will not be reinstated.
3. Your statement that the cars are sufficiently large to allow over and above the
amount of refuse loaded by the men to warrant nO'dockage, could not be sustained.
If this were true the amount of impurities would only be limited by the capacity of
,the car.
'
4. "Topping," as we understlmd the term, means the loading of lumps on top of
car by hand. No such instructions have been given.
.
Cars must reach the bottom of the slopes loaded water-level full with coal properly
cleaned. This has been the rule in times past and will be continued. That our
employees understand this fact is proven by past experience and also by the fact
that at present almost all the cars are loaded to our requirements but in so doing
some employees are loading too much slate, rock, and refuse. This last condition
has much improved lately at Jeddo r o. 4, showing these men know and can, if they
desire, load their cars properly.
We desire to avoid docking. To accomplish this, cars must be loaded in accordance with our rule. Men failing to do so, will be warned and if the offense is continued, they are liable to discharge.
5. Some of the men named w.e are unable to locate, but all men who have been
twice notified and again load light cars or cars containing too much refuse are subject
to discharge.
Our answer to the third paragraph of your communication of February 16 which
we took under consideration isWe can not see that any benefit can be derived from adopting the suggestion.
Further, we will exercise our discretion in the hiring of men and anv employee
who fails to comply with our' rules, who disobeys orders, who is incompetent, or
who does not give a fair day's work, must expect discharge.
Yours truly,
G. B. MARKLE & Co.,
By W. H. SMI'l'H, Jr.,
General Superintendent.

This state of affairs existed at the time of the declaration of the
strike, on May 10. All of our employees who were ,engaged ill and
Rround the pumps and around boilers were asked, when the order
tame for them to cease work on June 2, if they would continue at
their work. In a number of cases we .were assured that they would
he glad to do . 0, but felt that they would work at the risk of their
live.', and in view of the raids made upon our property when working
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through the strike of 1900, a policy of general inactivity was determined upon, and, taking advantage of the tunnel which drained our
No.4 and part of om' No. 5 operations, we concluded to allow an inside
slope at our No.5 to fill up, also the bottom of No.5 to fill up to a
point where it would drain by the tunnel, and at Highland No.1 and
No.2, which have no drainage connection, to allow the bottom workings to fill with water. At no place on our property were any steam
plants in operation, save at the fresh-water plant which supplied the
fresh water to the various villages. All our bosses and trusted employees who remained with us were sworn in and placed on duty as
watchmen, so that our property was unique in this respect, that no
work of any kind with reference to the pumping of water or mining
of coal was attempted, and no foreign or imported guards were employed till October 3, when we began pumping at Highland No.2.
Notwithstanding this fact, even the employees whose sole occupation
was to protect the property from fire or damage were more or less
interfered with and were asked in many instances to stop work. At
no time was there any serious trouble on our property, owing to the
course determined upon and pursued by us. The conditions which
prevailed in the coal regions generally were such as to absolutely
destroy all regard for law and order and practically threatened the
destruction of all rights and liberties of individuals. All I have said
or have written upon this subject I believe to be absolutely true.
During my sojourn at Jeddo I had information which led me to believe
that many of the people who were then on strike would be only too
glad if they could go to work, but the fact that they were threatened _
with bodily harm or that it was openly understood that if any man
went to work to expect to have his house dynamited deterred them.
Indeed, we were informed from time to time that some of the men
desired to resume work, but that these men were notified that if they
did so, "They might as well order their coffins." We believe that
those warnings were made seriously, and we did not think it right to
expose the men to the dangers which they were sure to encounter if
work was resumed. The names of those who were most active in
making these threats were communicated in confidence to us.
TWELFTH. As we had not been parties to the correspondence under
which the Anthracite Strike Commission was appointed and the strike
declared off, we were not willing to permit our men to return to work
without a distinct understanding that they would abide by the award
to be made by the Commission. Notice was accordingly posted that
those wishing to secure employment should call at the office and should
bring with them the brass checks which th~y held. The notice read
as follows:
JEDDO, PA., October 22, 1902.
All men desiring to work for us are hereby notified to make application at our
office at Jeddo, Pa., and bring with them the brass checks we had heretofore issued.
G. B. MARKLE & Co.

When this notice was posted, we were informed that some of the
men objected, upon the ground that the men should be taken back in
a body, and the rumor was started to the effect that they would be
required to sign an ironclad agreement, as a condition of going to
work. Many of the notices were torn down, pickets were stationed
in the neig-h hOl'hood of the office and along the lines of road, to prevent the men from COIning to the office, where they might have learned
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the truth, and arranged for a resumption of work. Our information
was that the same men who had made the threats during the continuance of the strike were the most active in the circulation of these
rumors, the tearing down of the notices, and the attempt to prevent
the men from going to work. _
Upon October 23, 1902, a committee called at the office, about 3.45
p. m. A statement of the proceedings of the meeting was tll-ken down,
and the material portions are as follows:
Charles Helferty, Jeddo No.4; Joseph Mather, Jeddo No.4; Frank Billman,
Ebervale; Ed. Doggett, Highland, No.5; Anthony McNelis, Highland No.5; Thomas
Boyle, Highland No 2. Charles Helferty, chairman of the committee, asked this
question: "What is the meaning of the notice that was issued, stating that we
shotlld make application here individually for work?" I then fully explained the
object of this notice, viz., that we were not parties to the proposition presented by
- the presidents under which President Roosevelt appointed the Commission, and the
action of the miners' convention at Wilkesbarre would not necessarily be binding on
our men, and it was therefore necessary that we should ask them this question:
"Will you abide by the decision of the Commission appointed by the President of
the United States under the conditions set forth by the presidents of the large
coal corporations?" vVe also stated that their answers would be recorded in the
employment book, and in addition to that we would issue a new brass check, the
object being to enable us to start with a lower number, as the old brass checks had
reached such high -numbers, and for our convenience we were issuing- a new check,
exchanging the old for a new. I also explained that the other questions that were
asked were age, nationality, married or single, residence, where did you work last,
did you ever work here before? If so, where and in what capacity? In case of
minors, the parents' name. I explained the reason for all of this, first, on account
of knowing what men were here, so we could open the different collieries as fast as
enough men reported for work; and, second, to have each one individually state
that he would abide by the decision of the Commission, so there would be no question raised about this hereafter, explaining that no one need sign; that this was only
a matter of record, and this record was essential in making our reports to the mine
inspector yearly, and for identification of a man holding a certain number of brass
check. I also stated that a great many men had gone away, and we did not know
as they would ever return, and therefore we did not know what places we must fill.
I stated: "W"e have our mules to shoe, light the fires at the different collieries where
we have had not any pumping, all of which would have to be done before the men
could be put into the mines, and as soon as we had men enough at anyone colliery
we would immediately start." I also explained to them that there were some men
on our property we were going to give very careful consideration whether we would
ever employ them again or not, stating that we had information regarding them,
and if, after investigation, we were satisfied the information was correct, we would
never employ them again. I further stated there would be no discrimination made
between union and nonunion men; that it makes no difference to us whether a man
belonged to a union or not, as long as he obeyed our rules and did a fair day's work.
The men then asked whether they would get their old jobs back. I said all would
get their old jobs back except those we had under consideration. They left.
On October 24, 1902, a committee appeared at the office about 10.30 a. m., and the
chairman stated that he represented all of the employees, and that the men had
decided that they would only come back in a body. I asked how many were present at the meeting where that was agreed upon, and they said that the seating capacity
- of the building was 500, and admitted that employees of Coxe Brothers & Co. were
there. They finally admitted that there was not a majority of our men at the meeting, but reiterated that the men wanted to go back in a body. I replied:"Well, you can't. There have been a good many reports spread about this matter, and ironclad agreementB, and all that sort of thing, that are an absolute set of
lies. I want to be fair to you men, and I expect you want to be as fair to me; a
majority of the men, at least. Threats have been made, intimidations have been
going on; men have been denied the privilege of working when and where they
please. Do you think I am going to allow this on this property any more? You
stopped of your own accord, but I am going to have something to say when you
start. I am perfectly willing to abide by the result of the decision of the Commission, and absolutely all I ask of you is, Will you individually abide by it? I will-say
to you frankly there are certain men who will not be reemployed, but I want it
thoroughly understood that it is not because he is a United Mine Worker, but wholly

156

REPOR'I' OF ANTHRACITE COAL STRIKE COMMISSION.

on account of his personality-his personal acts. No more intimidation no more
threatl:!, will be allowed on t?is· property; it is a criminal act, and I wiiI treat it
accordingly. There .are ~ertam ~en W?O can never return to work on this property,
not on account of their belllg Umted Mme Workers, but on account of their individual
acts. I don't ca.re 'Yhat a ma~'s religion or politics is, or whether or not he belongs
to a labor orgamzatlOn; laborm~ men have a perfect right to organize if they want
to. Now,You are all considering the proposition that you are no longer employees
of O1~rs. I.tell you fra~kly I think you are making a great mistake. I want you to
consider thlS matter senously, and the great responsibility you are assuming by refusing to abide by ~he d.ec~sion and return 0 work. I don't know that we have anything
further to say, lf ~hlS lS your final declslOn. You are refusing to agree to what you
say your conventlOn agreed to do. I have asked you individually to do just what
the convention in a vote stated. You know as well as I do how you create your
delegates, and that a num!Jer of our people do not attend the meetings; a great many
~en .were no~ at the meetmg:s,. and never go there. I want to know that every man
lS gomg to abide by that declslOn. I want everything cleaned up now so there will
be no trouble afterwards by men coming back, and saying thev never a,greed to abide
by the arbitration decision. It is with that in view, and for 'no other purpose that
I am requesting this. A great many of our men would go to work now, but th~y are
being held back by a few, and we know who those few are.
"CHARLES HELFERTY: Intimidation is not the thing.
"JOHN M!l-RKLE. There are a few of you fellows down there in Japan, the worst
lot on the property. * * * .I have not had a non-union man on the property. I
have not attempted to do a thlllg;have not turned a wheel; I made up my mind I
was not going to conflict with this thing this time, and I sat quietly by.
"CHARLES HELFERTY: Isn't it a fact, Mr. Markle, that some of the places are filled'
that there are some men who will not get their places back?
'
"JOHN MARKLE: To my knowledge there is not a man who will not get his old
place back, with the exception of. the fe~ who can never b~ taken back. If you
want t? k:now who those men are, lf that lS why you are holdmg back, I will let you
know lllslde of ~wenty-four hours. If you think by insisting upon coming back,in a
body you are gomg to force me to take those men back, yon are mistaken. Politics
have 1:?eenat the bottom of this whole trouble. When you mix business and politics
there IS trouble. Th~y won't mix. I ~ave no hard feeling against our men. There
are.a few men who w~l~ not work on thlS property, and you can make up your minds
to It, under no conditIOn. There are some men Oil this property who have done
more than you d~eam of, and making more threats. ·If this is your final action, I
want i:0u to state lt to me; then you have thrown down the gauntlet, and I will act
accordingly. There are a few men I won't take back, and if yOll fellows want to stay
out on account of those few men, why you can; that is all I have to say' but vou are
very foolish.
'
•
·"CHARLES HELFERTY: That means that every man comes back and applies individually, so you will know who is here to go to work?
~'JOHN MARKLE: Yes; and another reason is that each individual will agree to
abide by what you hav~ already agreed to abide by at your convention. I was not
a p~r~y to your con.ventlOll, and I want you to.tell me that you will abide by that
declSlOn. If you Will do that, say so, and we Will arrange to open our collieries get
our mules shod, light our fires, and start our ~entilation. If you won't do that: you
must leave the houses. You can't.be a.dog m the manger; you can't remain here
and not work. If you want to conslder lt further, all right; do so. I would advise
. you to go slowly."

After .having consulted betwe.en themselves, they stated that they
would gIVe an answer the followmg day (Saturday), but did not return
at the time appointed.
THIRTEENTH. Meanwhile, I had been informed that the same men
who ~a~ b~e~ ma.ldng trouble dur~ng the strike, were taking a leading
part m mtImIdatmg and threatenmg anyone coming to the office and
returning to work under the conditions specified, and that false statements had been given as to the facts of our interview to the effect
that we insisted upon the men signing an iro'nclad agree~ent, and that
the mcn would never come back under those conditions.
Having waited for the committ.ee until 11 o'clock on the morninO" of
Monday, 0 tob r 27, 1902, I ordered the notice to give up posscs~ioll
of the bouscs to lJ crved upon twelve of the thirteen men who had
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\) on active in preventing the men from resuming work, viz.: John
ahi, Charles Keenan, James Poucun, Charles Jacquot, George
Polack, Andro Kanyeck, Henry ColI, Paul Dunleavy, Charles Helferty, James Gallagher, John Demchock, and Henry Shovlin. It
should be added that Frank Ray, one of the thirteen, was not a tenant,
but owned his house. After they were served, we were informed that
these men asserted that they would pay no attention to them; that
they had been advised by their attorney they could not be put out of
their houses, and their whole attitude was one of defiance. The leases
(of which a copy is annexed) required a six days' notice, but we waited
ten days from the time the notices to quit the houses were issued, and
no one of them came and asked fo1'" an extension of time. As the
lease contained a waiver of the benefit of the exemption laws, a distress might have been made immediately, and their household effects
seized and sold, as is commonly done by the owners of tenement
houses in cases of this character in every large city, but no attempt
was made to collect the arrears of rent which had accrued during the
strike, and the notice to quit having been served October 27, judgmentin ejectment was entered November 5, and the parties evicted on
November 6, 1902.
The only request for an extension was when the sheriff appeared on
November 6, when he was asked for a few hours' delay. He came to
. the office and reported, and our local counsel at Hazleton being present, advised that they were only aSking for delay to get out an
injunction, and that the proceedings should not be stopped. No reason was given, on the ground of sickness or otherwise, for the delay,
and I knew nothing of the conditions of any of the families which
made it improper or unreasonable to recover possession of the houses,
as we had determined that we ought not to take back any of the men
named, and I have learned upon inquiry that no one in the office had
any such information, nor was. there, in reality, any substantial
foundation for the stories that were told. The net earnings of the
twelve men who were evicted, for the year 1901, were as follows:
Joseph Popcum .. __ ....
. __ .
Charles Keenan
.
. _. .
Charles J acquott
.
.
Andrew Kamjuck __ .
.
John Dimshock . __ . _.
..
.
James Gallagher .
.
.
Henry Coll
...
.
Paul Dunleavy (eight months) .
Charles Helferty . _.
.
.
Henry Shovelin
..
George Pollock
.
.
.
John Nohie
o. '

__

0

•

.
.

.. - - - - - - - - - ., - - - - - - - - $1,026. 76
.
------688. 59
- _... - .. - - - - - - - - - - - 730. 32
. _.
-- ---------------714. 77
..
- -- -. -- - --- - - --- -714. 47
. -------------779. 07
. __ - - - - - - - - - - - 491. 99
...
. _. - - - - _. - - - - 510. 29
..
--- . --------. ---494.07
.
. ---------------973. 93
. _.
---. ---- -----275. 65
.

.
.

.

.
..
.

.
•

•

_

•

-

-

-

-

-

-

-

-

-

-

-

344. 54

Henry ColI's son earned $235.15 in the first seven months of 1901;
when he left the property, presumably to better his condition. ColI
himself had always been given good wages, beyond what he could earn
in recent years, and the firm contributed $50 to a relief fund for his
benefit. No one knew anything of the condition of his wife, and she
did not die in consequence of the eviction, which occurred on the 6th
of November, as she lived until the first week of December. He was
one of the men reported to have been advised to refuse to move, and
though he had ten days in which to'make ready, he compelled the
sheriff to put his goods out of the house. It is manifest that it was

158

REPORT OF ANTHRACITE COAL STRIKiE COMMISSION.

thought desirable by some one that the firm should be forced to take
this action, in order to make a case which should appeal to the sympathy of the Commission. A word will be said hereafter as to where the
responsibility rests.
James Gallagher had three unmarried sons in the employment of the
firm~ who received $944.81, during the year 1901. The youngest son's
earnlllgs can not be accurately ascertained, and were included in his
father's earnings, as in disregard of the rule upon the subject, his time
was not separately reported, as he was working as a laborer for his
father. Several of the sons of the men who were evicted were taken
back and are now working for the firm.
The father of the boy Chippie was killed as the result of his own
negligence. The report by the mine inspector of .his death is given
in the Report of the Bureau of Mines of 1901, page 260. He was not
indebted to the firm at the time of his death. His earnings for the
.t>revious six months, from February to July, inclusive, amounted to
:j;i330.30, the highest month being $70.51 in February and $69.09 for
the month of March. The funeral fund paid over to his widow was
upwards of $350. She had kept boarders during his lifetime, and has
continued to do so until now. Many a widow left in penury has
brought up a large family by keeping boarders, and paid rent besides;
but Mrs. Chippie paid nothing on account or rent or coal. When she
first brought her boy to the office, she was told that he was too young
to be allowed to go to work, and he was not permitted to start until
about six weeks before the strike, when he started as a beginner, at
nominal wages, until he had sufficient experience to entitle him to an
advance. The work is easy, and the. boys are sheltered, and kept
fairly comfortable. In cold weather, the breaker is heated by steam,
and, as the coal is worked wet, there is comparatively no dust. Compared to the life of the boys on the farms in Luzerne County, or of
the messenger and telegraph boys in Philadelphia, he was relatively
well off, if obliged to work at all; and many men who are now superintendents, foremen, independent operators, and judges on the bench,
began life just as he did. The statement of account handed to him
was made out by one of the bookkeepers in the regular way, without
its being brought to the attention of the superintendent, but, as already
stated, Mrs. Chippie had· been allowed to Ii ve in 'the house from the
time of the death of her husband, without ever having been called
upon to pay for rent or coal.
As to Mrs. Burns, her husband died in November, 1888, and her
son started to work February 1, 1894. During that interval of over
five years, she was allowed to live in the house without paying rent,
and was supplied with coal without payment. When her son began
to work, under the rules, she was allowed to go to the store and buy
goods on credit. In the regular course she should, at that time, have
been credited with the amount due for rent and coal, but this was
overlooked, and it was not until 1898 that she was credited with
$376.70, the amount of rent and coal; or, in other words, she was
forgiven the indebtedness which had accrued down to the time her
/?on began work.
If the Commission shall desire detailed information as to the other
ca e , it will be presented at the hearing; but I repeat that in no one of
them had I any knowledge, or reason to believe that there was the least
reason for, 'ui:lpending the enforcement of the contract of lease. The
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houses were built and are kept up for the employees of the firm, and,
xcept in cases like Mrs. Chippie or Mn,. Burns or Mrs. Remock, where
families have been permitted, as a matter of charity, to remain until
the children have been able to go to work, anyone leaving our employment, or discharged, is expected to vacate. It was the ordinary case,
therefore, of ejecting tenants who we believed to be criminals in intent
and counsel, if not in act, and dangerous to the discipline of the men
and the proper conduct of the business. Not only was ample notice
given them, but the committee representing the men, and Thomas
Duffy, the president of the seventh district, also knew that notice had
been given, and would be enforced.
FOURTEENTH. At an interview held on November 1, 1902, between
Mr. Williams, the present superintendent of the company, and Mr.
Duffy, a conversation took place of which the following is a report:
Mr. Duffy brought up the matter of certain employees having been given notice to
quit the houses in which they lived, and I willingly explained that no action had
been taken on this matter until after the failure of the committee to report, and that
Mr. Markle had taken this action against certain employees, not on account of their
connection with the union, though from the statement published in the paper I had
since found that there were a number of union officers in the list, but that the action
was taken as against men who had personally done acts that were improper, and
while unwilling to use the word" criminal," I thought the acts committed far beyond
such as might have resulted from enthusiasm or zeal for the side which they represented during this strike. Mr. Duffy thought that it was strange Mr. Markle
should not give these men a hearing before their fellow-workers and neighbors, and
that he should be broad enough to consider these matters from all sides, and allow
other people to know the reasons why they were discharged. I stated that the action
of the men on whom notices had been served had been gone overmost carefully, and
I considered Mr. Markle's action very broad, in that no man was served with such
notice simply because of agitation, or because he was prominent in connection with
persuading our men to stay away from work, but because of personal aggressive acts.
Mr. Duffy wished to know whether I would receive a committee of employees asking for the reasons of the discharge of the men who had received notices to vacate,
stating particularly that he asked this question personally, and not as a representative of any kind. I stated emphatically that I could not receive such a committee of
employees, as it was a matter Mr. Markle had decided upon, and had stated positively that such men could not be again employed by this company, that when a
committee of employees had been here twice, at both of these meetings Mr. Markle
had told them that there were certain men who he intended to consider carefully
personally, but when the committee did not report Saturday he had decided that
such men could not be employed here hereafter. Mr. Duffy wished to know personally and specifically, stating not as a representative, whether I would ascertain
from Mr. Markle whether he would see a committee of employees if they called. I
stated I could only call Mr. Markle up on the telephone and ask the question, at the
same time stating that when the committee was here, and were told that the cases
of certain men were to be considered before they were employed, that no question
arose at their meeting as to such men demanding a hearing, and that when two of
the men upon whom notices to vacate were served, called later, that these men did
not ask for a hearing. I stated that I believed Mr. Markle's action in this matter
was final, and that the cause of their being served with notices to vacate was personal in each case, and was not affected by the question whether they worked in the
mines, at the barn, or on the p~operty at all, therefore, I did not think a hearing
would be granted before a commIttee of employees.
.
Mr. Duffy again stated that he came personally and did not expect recognition as
a representative of the United Mine Workers at this time, though he hoped that such
recognition would be accorded him at some future time, which was said with a smile,
and received in the same way by Mr. Dunkerly and myself.
Mr. Duffy requested that I call up Mr. Markle, and that he would call again at a
quarter to twelve to ascertain if any answer had been received. Mr. Duffy stated
that he hoped Mr. Markle would grant a hearing in cases of the men served with
notices to vacate, as it was his earnest desire that something should be done so that
the men on this property would not be req~ired to remain idle longer, and hoped
Mr. Markle would go half way in arriving at a settlement. I quoted Mr. Markle's
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statement at the meeting .of the committee of employ:ees that certain men. could .not
be employed again by thIs company, and that the list of those served wIth n?tICes
was the result of his decision in the matter; that Mr. Markle had the reputatIOn of
saying what he meant and all that he meant, and saying the same plainly ~o there
could be no misunderstanding, and Mr. Duffy stated that such was certamly the
case.
. h
t h
Mr. Duffy stated, whether these men were discharged WIt re,ason or no, w 0
knew whether this list would not be followed shortly by another hst of ten .or more,
and continual discharges made without reasons being given; t~at where dIscharges
had been made heretofore, notiCes and in other cases explanatIOns had been asked
for and received by committee of employees. Mr. Duffy stated he had known many
of the men on whom notices to vacate had been served, for five years, and that ~e
was sure there was nothing criminal that. s~ch men had. d?ne. 1 stated, whIle
unwilling to class their actions as either cnmlllal or noncnm~al, that Mr. Markle
had known these men for many years, and had not acted hastIly, and felt ~hat they
had done things sufficient to warrant him in the course he ha~ taken, that IS, OI:derinO' them to vacate their houses. I stated that so far no one, eIther of the commIttee
o{'employees or the two men on whom notices were served to vacate, had asked for
a hearing, and that therefore the question had not been in an, wa~ ,?rought up or
mentioned, and consequently I could not state what Mr. Markle s deCISIOn would be,
though I believed his decision was final.
Mr. Duffy asked whether the men on whom notices to vacate had been served
would be made to vacate to-day, Saturday. I said" No."

The fact that the evicted men had been notified to leave is thus
brought home to the president of the. district UniOl?, and if he and. his
attorney did not encourage and adVIse. them to d.Isregar~ the oblIgations of their contracts and to run the rIsk of defymg the Judgment of
. the court, it does not appear that they gave them the counsel they
should have given them.
If any reasons existed in any of the cases why the law should not be
allowed to take its course, it would have been easy for the men themselves or the committee or the mine union, or their friends, to have
asked' for indulgence, add given the grounds upon which the. request
was made. It is also apparent that if,. in any. case, the partIes were
entitled to sympathy and help, the Umted Mme Workers (who h!!,d
kept them in idleness during six months, and whose officers were 10
direct communication with them, so that they had the me::"ns of kno,?", ing the truth as to their condition) m~ght easily ~ave assIsted them 10
removing to suitable homes and provIded for th~Ir wants, and for the
consequences which followed they are responsible.
GEORGE B. MARKLE & Co.,
By JOHN MARKLE,

ManaqiJng Partner.
GEORGE R. BEDFORD,
SAMUEL DICKSON,

Of Coun8el.
CITY AND COUNTY OF PHILADELPHIA, 88.

John Markle, being duly sworn, says that the facts set forth in the
foregoing answer so far as they are stated of my own knowledge, are
true, and so far ~s they are stated on the information of others, I
believe them to be true.
J NO. MARKLE.

Sworn and subscribed before me, this third day of January, A. D.
1003.

W. C.

HARRIS,

[SEAL.]

Notary PUbUc.
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APPENDIX. [TO ANSWER OF G. B. MARKLE & CO.]
EXHIBIT A.-EXTRACTS FROM REPORT OF MEETING AT JEDDO SCHOOLHOUSE, IN PUBLIC LEDGER OF SEPTEMBER 20, 1900.
Mitchell was talking when John Markle arrived. He was cautioning the men not
to listen to the persuasions or promises of the company, for they were only calculated to deceive. Markle stood and listened to him. He came to the conclusion that
the miners there who were not his own men were union friends of Mitchell, and
that any interference on his part would only lead to disturbance.
Mitchell attacked the Markle contracts, saying the men had to sign or they could
not get work, and that the company would not consider a contract binding if it chose
to break it. "Then why," he asked, "should the men stand by it? No representative of the miners was present when the contract was drawn up. It was purely a
creation of the operators, drawn in their interests. From one end of the coal region
to the other," Mitchell continued, "I have met with miners struggling for bett.er
conditions and wages that will enable them to live like Christian beings. Resume
work at this mine, and you deal them a blow from which they may not recover.
Join the strikers and you help them to regain their rights and yours. Strike and
stay out until settlement is made, that will give you all the privileges to which you
are entitled; it will surely come. I want arbitration that will crush out the railroad
companies that control the coal output, and are crushing you and the Markles also.
If these railroad companies want to arbitrate, our organization is ready to meet them,
but we will not deal with individual operators. Trust us, and we will proye.your
claim to every demand you make. Do not continue to pay the company $2.75 for
powder that costs them $1. Out in the bituminous regions we can go to the mill and
buy all we want for $1.25. Where the miners' organization is strong, there are no
strikes. The operators and the union men meet every year on a business basis and
agree to the scales of wages for the year. We do not want strikes, but it is necessary
for you men to strike until you can get what you desire. Once the power of the
railway companies is broken, you will be all right. I do not believe in shouting
down capital, but labor is older than capital, and is entitled to its share of the com. forts that capital will bring. If you want homes instead of hovels, and desire to
keep your boys out of the life-destroying breakers, join the strike."
Markle then took his place to address the meeting. For the first fifteen minutes
he had to put up with a running fire of questions from his hearers. Even his own
men did not spare him. It was the first time an operator had eyer put himself up
as a target in th;lt fashion, and the men intended to make the most of it. After
a while, however, this subsided, and Markle was able to talk about arbitration.
"Our contract says we shall not strike. It says we shall arbitrate. The agreement
is as binding to you as it is to me. I feel bound to live up to it. Don't you? Are
you going to let these men stifle your honor? I don't want to postpone our answer
to your grievances: You shall have it when the ten days are up, and if it is not satisfactory, name your man to arbitrate. Let him, with our man, choose the third
man, and whatever conclusion they come to, I pledge myself to stand by."
This was received with an outburst of cheers. Markle went on: "I have been
asked if Archbishop Ryan would be satisfactory to us as a third man? Unquestionably so. I do not know that you could get a better or fairer man. But if you think
you could, why, get him. It has been charged by the other side that our proposal
is not made in good faith. They can not argue that from anything we have said or
done. If you have any doubt that I will live up to my contract, try me. It won't
take many days." * * *
"Mitchell says he has your welfare at heart. Then, why does he reject my proposal? He wants to arbitrate, but only under his own system."

'. Doc. 6-11
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"I want to arbitrate the entire question, not your end of it," shouted Mitchell
from the crowd.
"Will you let our .men arbitrate as agreed in the contract?" replied Markle.
"No; not on the basis you propose," retorted Mitchell.
"Look what money you were making three weeks ago," continued Markle, ignoring Mitchell, and addressing himself to the men. "You were working six days a
week, and some of you came to me and asked that you be worked only five days,
and nine hours. You were getting too much work. You want prosperity. You
have it. Why should you allow outsiders to come in here and interfere with you?
* * * Suppose you trust me and see what I mean to do. If I. fail to live up to
our agreement, condemn me and strike; but not until then."
When Markle had finished talking, the miners called for Eather Phillips, who was
in the crowd. When he reached the platform, the popular priest lifted his blackthorn stick impressively, and said:
"This is a very difficult position for me. I do not like to advise you. I did not
come here to take any part in this discussion. But after listening to the way Mr.
Markle has talked, I feel it a positive duty to say a word. My father was a miner.
I have spent the better part of my life in the mines. I know and sympathize with
every pulsation of the miner's heart. There are no better and truer men; no men of
kinder hearts and more generous acts. I know your grievances, your hardships,
and your temptations. I deplore this strike. It is the desire of my heart to see it
settled. But I am convinced that the only way to 'settle it is by arbitration. I
never in my life saw a meeting like this or heard an operator make such a proposition
as Mr. Markle has made to-day. I call Mr. Mitchell my friend, but I can not see
how he can advise you to reject it. You will have the advice of that splendid
majestic man, the Metropolitan of Philadelphia, the brightest orator in the pulpit
to-day, loved and honored by all-Archbishop Ryan, of Philadelphia. You will find
him always on the side of the poor and oppressed. It has gone out to the world that
you have been offered arbitration, and if you reject it I believe from my heart that
you will deal one of the hardest blows that has ever been struck at organized labor."
This angered the union men. About 200 of them withdrew, calling to the others
to follow and making an effort to break up the meeting.
The advice of the earnest priest, in whom the miners have such confidence, had a
startling effect on Mitchell, and he did not attempt to conceal it. Father Phillips
concluded:
"Any breach in your ranks now will not be pleasing to the men who are fighting
the battle. I do not want to see you lose. I want you to have all you deserve. But
be honest; be fair. There is nothing so fair as arbitration. Do not throwaway an
opportunity you may regret for the rest of your lives."
In a minute Mitchell was addressing the throng again, to counteract the effect of
the priest's words. He said his arguments were specious and his motives not disinterested. "Markle offers arbitration," said Mitchell, "but ask him if he will agree
to live up to his promise after the strike is lost in the other part of this region.
When the price of coal goes down, your wages will go down. The reason coal is
going up is because there is none of it going to market. Remember, men, if 'you
work, you are doing so at the expense of your fellow-miners. If you work, you add
to the heavy burden alr'"Jady on their shoulders. If your wages are increased, you
can not derive any permanent benefit unless theirs are increased, too."
It was an effective string, and Mitchell fiddled on it for a long time.
In conclusion, Mitchell said:
"'Ve are in favor of arbitration if it· includes the railroad corporations that control
the supply of coal. If they will arbitrate, we will arbitrate. The United Mine
'Vorker. r America know best what isgood for the miners. I should neit undertake
to tell III,V friend Father Phillips how to manage a church, but I am a miner and I
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do know something 'about mines. The railroads fix the price of coal, and you are
their victims. The operators are also their victims. They are crowding the individual operators out of the business. The railroads control 72 per cent of all the
coal going out of this region. The coal companies pay no div:idends, but they turn
the money over to the railroads. It is taking profits out of one pocket and putting
them into another."
NOTE.-In the course of his final remarks, Mitchell appealed to the men substantially in the words quoted in the body of my answer.
J. M.
EXHIBIT B.-EXTRACT FROM REPORT OF THE BUREAU OF MINES
FOR 1901, PAGE 260.
Nos. 36 and 37. Michael Remock, miner, and Andrew Chippie, miner, employed
at Jeddo-No.4 colliery, were instantly killed on August 6. The men had fired a shot
in the pillar, and had retreated to a place of safety. They were sitting under their
platform when a fall of coal followed the shot, which overloaded their platform,
causing it to break down on them with the aforesaid result. The investigation showed
that the platform was only a temporary or frail structure, built by the men themselves, which they considered safe. They were engaged in robbing pillars, and should
have gone out of the gangway when a shot was fired. This error in judgment cost
them their lives.
EXHIBIT C.-STATEMENT OF EARNINGS [OF CONTRACT MINERS].
Earnings of certain contract miners during eleven and onf-halj months ended December
15, 1901, including 11 of the highest earners and 5 of the lowest.
Thomas Elliott
..
Henry Hoffick
_ $4,402.61
2,532.67
John Ty'son
.
_ 1,889.77
Frank Ray
.
_
Stanley Rowland
_ 1,735.54
1,822.18
Frank Forasser
.
.
_ 1,701. 04

14,083.81

P. J. O'Donnell
William Vescevick

.

,

.

_ 1,297.45
_ 1,225.44
1,190.92
_ 1,145.52
1,113.78
_
521. 14
•
481. 27
_
456.97
. __
438.58
_
393. 76

~dlr~~~~~~ii~~~~~=====~~====~===~~~~~~:~~==~===~~~~=:====~==:=:
.

Mike Banjo
Mike Rushinskie_.
George Kotch
Barney Komikkey _.
Adam Glasbus
James McDermott

.

.

.

.
..
.

. __ .

.

.
.

.

Average for second group, $826.48.

8,~64.83

EXHIBIT D.-[FORM OF LEASE OF COMPANY HOUSE.]
On this - - day of - - A. D. 188-, G. B. Markle & Co. hereby lease and let
unto - - - - - - , lessee, all that the following-described premises, to wit: - - - - to have and to hold the same during the will and the pleasure of the said
G. B. Markle & Co.
.
For wbich the said lessee - - - - - - , will pay to the said G. B. Markle & Co.
the rent of - - - cents per day, which may be retained by the said G. B. Markle
& Co. out of any moneys which may be in their hands due to the said lessee, or
which may be distrained for by the said G. B. Markle & Co., if by them deemed
expedient; and in case of a distress for rent due, the lessee herein, by this instrument,
waives all allr!l:linfTular the rights, benefits, and privileges, and process of any exemption Jaw of this COll1monwealth now in force or which may hereafter lio '1111 t'd.
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And the said lessee hereby agrees that upon six days' noti~e so to do, ~e will quit
and deliver to the said G. B. Markle & Co. peaceable possessIOn of the said premISes
with the appurtenances; and this notice may be given by delivering to the lessee in
person a copy thereof, by leaving a copy thereof at his residellce in the pre~ence
of some adult member .of his family or neighbor's, or by posting upon the premises a
copy of the same.
.
.' .
In case the said G. B. Markle & Co. shall choose to resort to an achon of ejectment
to recover possession of said premises, then the said - - ' - - hereby authorizes
and appoints - - - - or any other attorney of the court of common pleas of
Luzerne County, to appear for h~m, accept servi~e of the writ, and ~ confess judgment to plaintiffs for the same With co~ts, an?- Without stay of execuhon.
.,
.
Witness the hands and seals of the saId parhes - - day of - - anno Domllli 18--.
'Witness,
[SEAL.]
[SEAL.]

EXHIBIT E.-FORM OF CONTRACT [WITH EMPLOYEES] WITH
ARBITRATION CLAUSE.
We, the undersigned, miners and other persons working at * * * hereby
agree that wages and car prices shall be calculated and paid for the future upon the
'following system-viz:
When the New York Lehigh Coal Exchange monthly circular of prices averages
five dollars ($5.00) per ton f.o. b., Perth Amboy, N. J., miners shall receive for
mining and loading coal in cars, as follows: Oak Dale 1st, ninety-six 196) cents per
car; Oakdale 2nd, one and seventeen one-hundredths ($1.17-100) dollars per car;
Highland 1st, one and one-hundredths ($1.1-100) dollars per car; Highland 2nd and
Highland 5th, one and twenty-four one-hundredths ($1.24-100) dollars per car.
When the above circular prices average five dollars ($5.00) per ton, inside wages to
be as follows, viz: Miners, twenty-one (21) cents per hour; gangway labor, eighteen
and nine-tenths (18 9-10) cents per hour; platform labor, seventeen and two-tenths
(172-10) cents per hour; company men and first-class drivers, eighteen (18) cents
per hour; second-class drivers, fourteen and six-tenths (14 6-10) cents per hour;
third-class drivers, twelve and eight-tenths (12 8-10) cents per hour. The above
prices and wages constitute the basis.
When the circular of prices of the New York Lehigh Coal Exchange averages one
dollar ($1.00) more or one dollar ($1.00) less than the above five dollars ($5.00)
average f. o. b. at Perth Amboy, N. J., there shall be a corresponding rise or fall of
ten per centum on the above basis.
When the circular of prices of the New York Coal Exchange averages five dollars
($5.00) per ton f. o. b. cars, Perth Amboy, N. J., gangways shall be four and seventyfive one-hundredths ($4.75) dollars per yard; airways shall be three and sixteenth
one-hundredths ($3.16) dollars per yard; crosscuts shall be one and eighty-eight
one-hundredths ($1.88) dollars per yard; opening breasts, narrow, twenty-four and
fifty one-hundredths ($24.50) dollars; opening breasts, wide, eight ($8.00) dollars.
The gangway, per yard, shall always be the same as the average of the monthly circular of prices of the New York Lehigh Coal Exchange, f. o. b., Perth Amboy, N. J.
Airway, per yard, crosscut, per yard, opening breast, narrow and wide, shall rise
Or fall on the same percentage as the gangway rises or falls; all other labor and prices
shall be regulated as heretofore.
It is agreed that there is to be no change in prices and wages of less than one per
centum at any time. We further agree that under no consideration will we enter
into a strike.' Any difficulties we may have with our employers are to be settled by
arbitration, viz: by our choosing a competent man and their choosing one, and if
these two men can not agree, these two must choose the thin;!., and their decision or
the decision of a majority of them to be binding. It is further agreed that we will
not be gol" rn <1 by any labor association in settling any difficulties while in tho
employment of G. n. Markle & Co.
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ADDRESS OF THE INDEPENDENT COAL OPERATORS OF THE
LACKAWANNA AND WYOMING REGION TO THE ANTHRACITE
COAL STRIKE COMMISSION.

SCRANTON, P A., November 6, 19012.

To the Anthracite Coal Strike Commission.
GENTLEMEN: 'Ve beg- to submit the answer of the independent
operators of the Lack~wanna and Wyoming i'egion to the demand of
our employees f?r a hig-her rate of wages and shorter hours. To theiI:
deman~ for a ';lmforrn lllcrease of 20 per cent for contract miners, and
an eqUIvalent lllcreaseto all other help employed, in the way of shorter
hours, we affirm that the scale of wages now in force is such as to
enable the dilige~t and skillfu.l miner to earn more per hour than any
class 0.£ labor, .skilled or unskilled, employed in the cities and towns
wherem our mllles are located.
Previous to the advent of the union of mine workers, the hours of
labor ~nd the nu;mbe~ of cars produced per shift, was optional with
the mmer, and hIS ~aIly .or a~n.ual earnings were entirely under his
0:v n control and vaned WIth. hIS Idea .of the proper standard of living.
Smce the advent of the umon of mmers the hours of his labor have
remained entirely optional with him, all~wing him to work as few
hours as he may s~e fit, restricting him only to a certain number of
cars to be sent out.m any: one ~ay. We assert, and it is our purpose
to. p~ove to the entIre satIsfactIOn, we believe, of your honorable Comm~ssIOn., tha~ th.e. rate of 'Yages ~ow :paid. per hour to the contract
mI.ner, If he IS ~IlIgent an~ Illdust~I?US IS greater than that paid to any
skIlled or.unskIlled labor 1ll t~e CItI.es or towns in which he lives, and
ar~ suffiCIentl~ ample to furnIsh hIm means not only to educate his
chIldren an~ lIve as becomes an American, but also to enable him to
lay by suffiCIent means. to support him~elf in his old age.
If we are succe~sf~llllth~ pres~ntatlOn of facts and figures to your
hO~Ol'able CommISSIOn whICh will substantiate our contention we
believe that the rate of wages paid and the hours worked should not
be disturbed.
'
~T e herewith answer in detail the statements presented by the miners
to your honorable Commission:
.
FIRST. The present rate of wages is much lower than the rate of
wage~ I?aid in the bituminous coal fields for substantially similar work.
. ThI~_lS not a statement of fact. The earnings per hour of the anthraCI~e mmer are greater than the earnings per hour of the bituminous
.
mIller as can be shown by comparison.
SECO~D. The I?r~sent rate of. wages is lower than is paid in other
occupatIOns ~'eqUIrmg equal skIll.and training.
In presentIng our answer to thIS statement it is difficult for obvious
reasons, to deter.mine upon.any clas.s of labor which is suitable for purpo~e~ of compar.Ison; notwIthstandIllgthat it requires less preparatory
traIllmg to qua~Ify a man to be a licensed miner than is required in any
of the ~ther skIlled trade~. Despite t~is condition it will be shown by
comparIson that the earmngs of the mIller per hour equals and in most
cases exceeds the wages of the skilled workman in other branches of
trade in this vicinity.
.
THIRD. The average annual earnings in the anthracite coal fields are
much less than the average annual earnings in the bituminous coal
Ii Ids fol' ubstantially similar work.
.
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This statement is practically answered by our reply to the first
demand. From the fact that the miner controls his own time of
employment the equitable way,to arrive at his wages, is to consider
the number 'of hours he works per day which, as we have stated, is
entirely within his own control. W e ?e~ieve that we can show to the
satisfaction of your honorable Com~l1ssl(;m, that based on t~e actual
number of hours worked by the mmer III anyone year, hIS annual
earnings are greater than the annual earnings of the miner in the bituminous field for the same number of hours.
.
. FOURTH. The average annual earnings in the anthracite coal fields
are much less than the average annual earnings for occupation requiring equal skill and training.
.
To answer this statement we beg to call the attentIOn of ,Your honorable Commission to that which we have already stated wIth regard
to the amount of time which the miner puts in at his work. As we
have said the miner controls absolutely his own time. The rate of
wages he is paid is high and whether his bu.lked earn.i~gs for a ye~r
are larger or smaller than those ~f oCcup~tIOns req~Irlll&, eq~af skIll
and training is a condition for whICh the tIme the mIller IS WIllI~g to
devote to his work is responsible, and for which the operator III no
wise can be held to account.
.
FIFTH. The rate of wages in the anthracite coal fields is insufficient to
compensate the mine wO~'kers in vi.ew of the d~ng.e~·ous character of
the occupation, in relatIOn to accIdents, the hab~~lt~ t? permane~t
disease, the big death rate, and the short trade hfe mCldent to thIS
employment."
.
.
.
.
We submit that this statement IS mlsleadmg and Incorrect. (a) The
rate of wages paid in the anthracite field is com?1ensurate with the
danger of the occupation, and ~s more~)Ver m~c~ hIgher th:;tn the rate
of wages paid in other occupatIOns whICh StatI~t1CS conclUSIvely prove
are more hazardous. (b) So far as the deleterIOUs effect of coal work
on the general health of the ~i~er is co~cer.ned.' we beg to submit a
paper herewith attached (~xhIbI~ A) 'Yh1C~ IS. SIgned by a number of
miners employed at a certaIn collIery In this CIty.
ATTENTION VOTERS

To the Votero o~ Lackawanna County.
We, the undersigned miners of the Sloan mines, do hereby recommend for your
consideration the candidacy and nomination of Llewelyn M. Evans, for the office of
mine inspector, we as men employed under him can conscientiously speak of him
with full appreciation of his worth as a man and official; we herehy testify that the
general condition of the Sloan mines is second to none, the ventilation is certainly
perfect, as there is an abundance of air in every section of the mines; in other words,
in the faces of the chambers where the men are employed.
The Sloan mines is a reopened one and from the old condition it has been completely transformed to the pride mines of the anthracite coal fields, and Llewelyn
M. Evans is the gentleman who accomplished this transformation. Mr. Evans is a
skilled and competent mining surveyor and in laying out the mines and grading the
roads he has done this work with much pride and care; there is not a place on the
main roads where the men and boys or mules need get their feet in water; there is
plenty of spa' on each side of the car tracks for the safety of the men and boys from
the danger of IIIl)Villg cars, and the driver boys can turn their mul~ arou~d a c~r with
snroty ill allY Hl' '!.iOIl ()f tit mines. Mr. Llewelyn M. Evans, whde he IS stnct and

APPENDIX A.-'I'HE PARTIES AND THEIR STATEMENTS.

H;7

careful, he is decidedly just. He having had twenty-one years of practical experi~nce in all departments of mining, from door boy to his present official standing, he
ls.a competent judge of good work, and its worth; he does not violate any agreement
ma~e between himself and his men; he is always ready to grant a fair day's pay for
a fall' day's work; he has passed all the technical examinations pertaining to mining
with high markings.
.
The voters of Lackawanna County are well aware that there is to be two mine
inspectors Iiominated and eleded, and in consideration of Mr. Llewelyn M. Evans's
fairness betwee.n the w?rkmen and the company and his practical worth and ability,
we, the underSIgned millers of the Sloan mines, ask with all fairness to Mr. Evans,
and to do credit to the office, we urge each and every voter in the county to vote for
Llewelyn M. Evans as one of your choice for the important office of mine inspector.
Republican primaries July 8,1902, from 4 to 7 p. m.
We, the undersigned, have worked in the mines the number of years as follows.
Respectfully,
MINERS OF THE SLOAN MINES.

Michael J. Hogan_
22 years.
WilliamT.Bonetto
20 "
Jno. W. Lewis
38
J no. H. Williams
"
.40
Jas. Davis __
__
. __ .45
John Loliskie
.. __
__ .10
Owen Davis __ ..
.
50
vVatkin Davis
~ .
49 "
Thos. Moore .. __
__ ..
.17
Joseph Bradbury
24 "
Richard R. Richards
24 "
William N. Thomas
20
Franklin Heller
25
Lewis Jenkins
__ .
.
.11 "
Evan Jenkins
__ .
47 "
William Jones_
_ __
45 "
John Price .. _.. __
_ .40
J. W. Laister ....
..__
36
Thos.J. Davis ._._.
38 "
William Jenkins. __ ..
.
45 "
J no. T. Howells _... _..
~
.30 "
Richard R. ThoD)as
.
22 "
W m. E. Lewis
_.15
Chas. Charles
..
•• _.46
Thos. W. N oyle
.22 "
Wm. J. Morgan ..
. _.. 29 "
Wm.E.Jones ....... __ .
._ .... 30 "
Evan T. Jones ..
..
.28
Jno. Hughes
__ •• 15
Absalom G.Jones._.
.. __ ....50 "
Robert Stenner
__ .. __ .
.45
Thos. L. Jones __
__ ..
.29 "
DavidJ. 'Villiams __ .
38 "
Llewelyn Davis
30 "
J no. T. Lewis
50 ' ,
Wm. Thomas • __ ..
. __ .. __ .. 10
Jas. Edmundson
.
30 "
Miles Delmer
_.
. _. __ .... 50 "
Jno. T. Davis
__ . __ .
15 "
Evan Edmunds
_
35 "
Henry M.Davis ..
.. _.. _.
15 "
Owen Jones
..
. __ .30
J no. Jones
.
... 30 "
Juo. A.Phillips ....
... __ ~30 "
Luke Scott.
19 "
Edward Bryant.
__ . __ ..
.]5
Thos. Jones
_
27

Michael Joyce
18 years.
Owen Williams
..
20 "
Morgan D. Hopkins
.... 33 "
Toney Friday __
.12 "
Juo. Butt
..
.
52 "
David J. PowelL _.
.. _.14 "
Jno.D.Gallagher
_. __ .36 "
Wm.Charles ... _.. _..
__ .. _32 "
Wm. McNicholas ..
37 "
David :v.£. Davies
-__ . _.'__ .. 16 "
Walter Delmer
.
17 "
J no. Lewis
....
18
David Reese _ '
21 "
Morgan Lewis
. __ ..
.... 23 "
Wm.N.Le\vis
.
13 "
Solomon Jones
. __ ....
28 "
Thos. W. Jones- ...
45 "
Wm. J. Davies
.. 25 "
Gomer Hughes
:
_
35
Patrick Durkin
_
20
Juo. W.Gallagher..
36 "
Jas. McNicholas
.37
Patrick Barry
. _.. 15 "
John McNiff
__ ._.
... 20
Jerry Driscoll. _.
.. _43 "
Thos. J . Lamb .....
17 "
W m. Driscoll
.
.
15
Jno. Kenney.
.
...... 21
John Gallagher.
. __ .. _15 "
Mark Provovich . _..
.
15 "
David Redmond
__ ..
.50 "
Thos. E. Jones
..
. __ . .40
Thos. Creans.
..
. __ ...... 25
John Bartley. _.. _.. _.
.25 "
Mike Liman ..
15 "
Edward R. Jenkins
25
Thos. F. Howells
.. 15 i'
Lawrence Burns __ . __
50
Peter Gallagher ..
.• 12 "
Daniel Hefferon
~ _20
"
William Hopkins
22
Patrick J. Rainey __ .. _.
.. _ 25 "
Thos. Butler ... _.. __ ..
27 ".
John Carroll ." _. _~
_..
In "
Steve Boston
_
__ .. __ .. ]5 "
Ed,vard Jenkins
~
". ..... 24 . "
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SIXTH. The annual earnings of the mine workers are insufficient to
maintain the American standard of living.
We have already shown wherein the miner himself controls entirely
the number of hours which he shall work, and so directly the bul~ed
earnings which he receives per day. or .month. Moreov~r we claIm,
and have stated, that the opportumty IS affor?ed the m!~er to ear.n
sufficient wages to educate his children, lay aSIde a proVISIOn for hIS
old age, and live meanwhile according.to the Americll;n standar~. If,
with these conditions obtaining the mmer does not hve accordmg to
the customary American standard, we believe it fai! to assume that
the manner of his living is that which he elects as hIS own standa;d.
The high plane of American living is due en~irely to the thrIft,
industry and economy of the great mass of AmerIcan people.
SEVENTH. The increased cost of living has made it impossible to
maintain a fair standard of life upon the basis of present wages, and
has not only prevented the mine workers fr0!ll secUl:iJ.lg any benefit
from increased prosperity, but has made theIrcondlbon poorer on
account of it.
In ans,,:ering .this stateme?t, we beg to re!er t~ ~)Ur reply to the
statement ImmedIately precedlpg, and t? state m admho?: .Tha~ a~sum
ing that there has been an Increase III the cost of hvmg, It IS an
increase which falls on all a1ike. In this, the miner's circumstances are
no worse than those of others. There has been a general advance in wages
in the past two years, and ~n this the min~r has share? in common
with the other trades. Agam we find the mmer on relatIvely the same
footing as others. A condition exists, however, which makes the
miner's condition in the labor world preferable to that of the followers of other occupations, in that he retains to himi'mlf the opportunity
and privilege to increase his daily wage by his own effort, to a much
greater extent than almost any other skilled workman.
EIGHTH. The wages of the anthracite mine workers are so low t~at
their children are prematurely forced into the breake~s and mil!s
instead of being supported and educated upon the earmngs of theIr
parents.'
.
This statement we deny absolutely. Where the chI~dre~ ~f the
miners are prematurely forced into the breakers and mills, I.t IS due
entirely to the disposition of the parents, for the fact remams. that
many of our most prominent and progressive profesRional and busIlless
men have been miners themselves, or are the children of miners, and
in their educational qualifications they are easily the equals of their
associates whose start in life was from other surroundings.
. NINTH. Wages are below the fair and just earnings of mine workers
in this industry.
This is fully answered in our foregoing answers to statements.
TENTH. The ten-hour day is detrimental to the health, life, safety
and well-being of the mine workers.
.
In answering this question we beg to refer your honorable CommISsion again to the paper marked Exhibit A.
.
Whether ten hours' work per day is detrimental to health, 1if~ and
gene~'al safety, is a proposition wh!c~ is applicable .to all avocatIOns,
and I not confined to that of mlllmg alone. It IS. a matter to be
determined by tatistical research and the opinions of physicians and
actuari s.
ET,EVENTH. horter hours improve the physical, mental and moral
c~)J)dition of tb work I' .
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Tbis is ~urely a sociologic~l question witb which the coal operators
have nothIng to do. By thIS we do not desire to be understood as
assuming an atti~ude of entire indifference to the physical and moral
welfare. of th~ mI~e workers, but we .reiterate that the proposition is
one whICh SOCIOlogIsts are better qualIfied to deal with than business
me? The operators' concern in this controversy is to arrive at a
sa.tlsfactory basis upon which the mining of coal can be proceeded
WIth by the payment of a fair rate of wages to t):J.e inine workers.
TWELFTH. Shorter hours increase the intensity and efficiency of
labor.
Another sociological question. Shorter hours also increase the cost
of production.
THI,RTEENTH. The tendency of National and State governments, of
orga~Iz~d trades and of production generally, is toward sborter hours.
ThIS IS tbe result of a nearly universal disposition among men to
work no more than necessary in order to maintain sucb standard of
living as they find most conducive to their own happiness.
FOURT~ENTH. A working d!1y of eight bours is sufficiently long for
the b~s~ Interests of ~be w.orkmgman and of the community. , - ThIS IS another SOCIOlogICal question.
'1. Measu~'ement by tbe legal ton wherever practicable is the only
hone~t ~nd Just system of measuring the earnings of the mine workers.
ThIS IS not a statement of fact, and it must be admitted without
argument that it is just as fair to mine coal by measure as by weight.
If a. legal ~on was made the standard in ascertaining the earning of
th~ mIners Instead of tb~ present practice of making 27t hundredWeIght to 30 hundredWeIght the standard it would not make the
slightest difference in tbe miner's pay as h~ would simply be paid by
the bundredweight instead of by the ton.
.
If he were paid the same price for 20 hundredweight or a legal ton '
as for 2it. to 30 bundredweight, it would be an incre~e of 40 to 50
per cen~ In ,,:age~, and we submit that this claim for a legal ton is a
very thInly dIsguIsed effort to secure 40 to 50 per cmit advance in
wages.
2. When the operators sell or transport coal it is on the basis of a
.
legal ton of 2,240 pounds.
T~e.quest~on at issue in this controversy is whether the miner is
reCeIVIng fall' wages for the labor he performs and we submit that
this question does not enter into the controversy' at all.
3. The ,excessive ton was originally intended to compensate the
operator for the waste of the small sizes of coal which were discarded
but which are now utilized and sold, and therefore there is no present
neces~ity for the use of any other than the legal ton.
. ThIS statement has no bearing on the question at issue. If we understand a!ight, the questions before your honorable Commission are to
deter!DIne whether the ~ine worker is receiving a fair and just return
for hIS labor. In the adjustment of this question we believe that the
only points to be considered are: (a) The nature and character of the
work I?erformed; (0) the hours .o~ employ.ment; (c). the wages paid,
both WIth respect to the cost of hvmg, and m comparIson with the rate
of wages paid to other skilled labor.
.These questions we have aJ:.ls,,:ered, but we again respectfully submIt that the above statement IS Irrelevant and not a question at issue
or of concern to the mine workers. We, however might note that
when thi' standard was established, the market took'from 20 to 40 per
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cent of lump coal and a large percentage of g-rate coal, ·but owing to
changes in methods of burning, and the substitution of soft coal and
coke in iron making, the demand for lump and grate coal has practically disappeared. Now we only have market for egg, stove, nut and
the smaller sizes. The g-rinding down of the lump and the grate to
the smaller sizes entails a waste equal to the gain made by the selling
of the smaller sizes. As a matter of fact, the records of many companies show that 27t to 30 hundredweight, according to the different
kinds of coal is barely sufficient, owing to the breakage in preparation
and foreign substances sent out in the car, which run from 20 to 40
per cent, to produce a ton of marketable coal, including pea and buckwheat.
.
4. The adoption of this system would remove an incentive, both to
the operator and the worker, to cheating and dishonesty, and would
allay jealousy among the miners and prevent unjust discrimination
and favoritism.
This is an absurd statement, and does not enter into the question in
controversy at all. It is as easy to cheat, if the desire to do so is present, in weight as in measure, and it is impossible to keep a dishonest
man honest.
.
5. The change of the present sY5tem to the one asked for would
prove a strong factor in allaying suspicion and discontent among the
mine workers.
This is simply a repetition of a former demand, and we desire to
reiterate as we have stated in our answers to former demands, that it
is a poorly disguised effort on their part to secure an advance of 20 to
50 per cent in the price for their labor in addition to the demand for
20 per cent in wages which they have already made, and thereby
increase a wage scale already above that of other employments requiring- vastly greater skill and intelligence and years of apprenticeship at
extremely low wages, as against a short term of apprenticeship at high
wag-es required to make an efficient miner.
1. The anthracite mine workers should not be compelled to make or
sign individual agreements, but have the right to form such organizations and choose such agents and officers as they desire, to act collectively instead of individually wherever they deem that their best
interests are subserved thereby.
We do not deny the rig-ht of our employees to organize for purposes
of mutual ad vantage and benefit to themselves, and to act collectively
when their best interests may be served thereby. BU,t we do deny the
right of any interference with the individual for the purpose of preventing him from entering into any agreement he may see fit for the
sale of his labor, a right guaranteed him under the Constitution of
the United States.
2. Agreements between employers and employees through workingmen's organizations and the ordinary method of regulating production and wages in the bituminous coal field and in other large
industries are beneficial, successful and in keeping with the spirit of
the times.
This is absolutely disputed by the operators in the bituminous
region. . .
. . .
3. Umons of workmg men tend to better diSCiplIne among the men
and to th improvement of their physical, moral and mental condition,
and to tho pt' sorvation of friendly relations between the employer
and employ .
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. T? t!:te statem~nt that labor unions improve both the morals and
dlsCIplme of theIr mem?er~, we answer, that this may be true when
applIed to some orgamzatlOns. But when applied to the miners'
un~on as now c~nducted, we. enter a mo~t emphatic denial, and propose
to ~ntroduce eVidence showmg that prIor to the advent of the org-anizatIOn known as the United Mine Workers of America it was consider~d bad form ~o kill or maim a citizen who attempted to exercise
the nght to sell hiS labor, guaranteed him under the Constitution of
the United States. We also propose to show that the vast number of
brutal murders and beatings committed during the past five months
show that; th~ teachipgs of ~he miners' union has brought about such
moral oblIqUity as to cause Its members to believe themselves justified
in these acts of violence, and we will prove that the officers and the
members of this union have justified this course by defending both by
coun~el and by procuring bail ~h~se .who have been guilty of these
a~roCI~)us acts. In. regard ~ diSCIplIne, we offer to prove that the
d.iCtatlOn of the mmers' umon as. to whom we should hire, and partiCularly as to whom we should discharge, has resulted in such absolu~e and cont~nued insubordination of employees in the anthracite
mmes as to brmg about absolute reduction in efficiency of from 10 to
20 per cent. This can be co~clu~ively proven by the daily production
per man as shown by the mme mspector's report of 1899, and compared to the same production of 1901. These statistics in some
instances show a falling off of 20 per cent entirely due to lack of
ability to e~force discipline by discharge.
'
4. Expenen~e s~0'Ys that. the trade ag-reement is the only effective
method by whiCh It IS po~sIble to. regula.te questions arising between
emplo:yer and employ~d m large mdustnes, and that a trade ag-reement lS the only posslble way to establish the relations between the
employer and .the wage worker in. the anthracite field on a just and
permanent baSIS, and as f=;tr as p.osslble to do away with any cause for
the recu;rence of ~u?h dIfficultIes as thos.e you now (the Anthracite
Coal Stnke CommiSSIOn) have been called III to settle.
yv e deny this statement and offer to show that for twenty years
pn~:>r t? the advent of the miners' union, the miners had been able to
mamtam a standard of hour wages higher than anv other class of
em~loyees without reg-ard to skill required. This ~they have done
dur~ng long periods of depression in business. We will show that
durmg some of these periods the bituminous miners have been forced
to accept as low as $1 per day, while at the same time the men eng-aged
in anthracite. mining received from 40 cents to $1 per hour. We will
sh~w that thlS scale of wages has been maintained without the help or
as.slstance o~ any labor union or orga:nization whatever, and practically
wlthout stnkes or lockouts. We WIll also show that since the advent
of the miners' union we have had seven months of complete idleness
and many, many days and weeks of idleness at individual collieries a~
the result of the attempt of the miners' union to manage and control the
op~rators' busines~ in the matter of hiring and discharging men. We
belIeve that we wlll be able to prove such tremendous losses of life
and mone~ as the direct results of the methods of this particular union
as to convl~ce your honorable Commission that it is inexpedient to do
any act whiCh may contribute to its continued existence.
1. H. BURNS,

H. C.

REYNOLDS,

AttornelJ8.
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APPENDIX B.
EARNINGS OF CONTRACT MINERS AND OF EMPLOYEES PAID
BY DAY, WEEK, OR MONTH.
METHODS OF PAYMENT AND EXPLANATION OF WAGE
STATEMENTS.

Prior to the organization of the Commission a very large amount of
work had been done by some of the companies who were parties to the
submission, in the preparation of statements showing the earnings of
their employees. This work was carried on independently, and as a
result the statements prepared and presented in response to the request
of the Commission, while entirely sufficient for its purposes, were
made up on different bases and in such different forms as not to be
given readily in one general tabulation.
The statements showing the earnings of contract miners, made up by
the Lehigh Valley and the Lehigh and Wilkesbarre Coal companies,
embraced only those miners who worked throughout the year for these
companies, respectively, and whose names appear on the pay rolls for
each of the twelve months. The statements of the Delaware, Lackawanna and Western, the Philadelphia and Reading, and the Hillside
companies include all contract miners appearing on their rolls, irrespective of how short a time they may have worked. This results in a
correspondingly larger proportion of men in the lower groups in the
statements of these companies than is the case in the statements of the
companies first named. This must be taken into account in any comparison of the different tables, as the earnings shown in the lower
groups, in the statements of those companies which included all their
miners, do not necessarily represent annual earnings. The average
days worked by the miners in these lower groups, as is shown by the
second column, are so few as to represent only a few months' work.
These same miners may have worked the remainder of the year in the
collieries of other companies, and if it were possible to know the
amount earned by them from different companies, their annual earnings might be found to be considerably higher than appears from any
one statement.
Some difficulty was met in the effort to ascertain accurately the
annual earnings of contract miners, owing to thf~ir different systems of
carrying on their w0rk. The contract miner, as has been pointed out
in the report, is an independent contractor who employs one or more
assistants. The more general practice is for each miner to occupy one
chamber and to hire one laborer to load the coal into the mine cars.
In some cases the miner has no laborer and loads his own coal, while
in others a single miner may have several laborers. In a still larger
number of cases two miners work together as partners, assisted by one
Or several laborers; and in still other instances a single miner works
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with one or more assistant miners and a number of laborers. Some
of the companies have on their books the name of each miner where
two or more are working under one contract, and they pay to each his
proportionate share of the joint earnings; and they also require the
miner to state the amount due to his laborer or laborers, and they
deduct this amount from the miner's eal'nings and pay it directly to
the laborer. This is the practice of the Lehigh VaHey, Lehigh and
Wilkesbarre, Philadelphia and Reading, and the Scranton Coal Company. These companies have, therefore, on their books an accurate
record of the actual net earnings remaining to each miner on their
books after paying his assistants.
The Delaware, Lackawanna and Western, the Hillside, the Pennsylvania, the Delaware and Hudson, and the Temple Iron Company carry
on their books the single minm' in whose name the contract stands,
irrespective of how many men may be in the group that does the work
under that contract, and they pay over to him the entire amount
earned, leaving it to him to pay his assistants their respective shares.
The almost universal practice, however, in the mines of the Delaware, Lackawanna and Western and the Hillside companies is for each
- miner to work assisted bv a single laborer. A careful investigation
made at their collieries du"ring the sittings of the Commission showed
that the laborer received, as an average, 36 per cent of the gross earnings of the miner. The statements showing the earnings of the contract miners of these two companies have been made upon this basis
of distribution of earnings between miner and laborer, and may-be
taken as substantially correct.
There is no uniform method of working in the mines of the Pennsylvania Coal Company or the Temple Iron Company or the Delaware
and Hudson Company. The practice of groups of two, three, four,
or even more men working under a single contract was found to be
so common as to render it impossible by the adoption of any average
percentage of distribution between miner and laborer-as was practicable in the cases of the Delaware, Lackawanna and Western and
the Hillside companies-to tabulate the actual net earnings of contract
miners with any approach to accuracy.. These companies filed all the
available data shown by their books for the information of the Commission, and a careful examination of this indicates that the tabulations of earnings of contract miners here published are thoroughly
representative.
_
The figures given in the wage tables in the following pages are made
up from data furnished to the Commission by the several mining
companies.
The tables showing earnings of contract miners contain a column
showing the number of days the breakers started. This is equivalent
to the numher of days on which the colliery began operations, and
may be taken as showing the number of days on which the opportunity
to work was offered the miner. As a rule, the work of the miner is
limited by the time the breakers are in operation. This is also true
of the greater part of the men and boys employed by the day, week,
or month, the work of only a very few ,classes being entirely independent of breaker time.
The following table shows, by collieries, the average annual earnings
of an contract miners of the Lehigh Valley Coal Company whose
nam s npp Ill'. d on the pay rolls of their l'~spective collieries, each and
ov l'y m nth HI th yeal' 1901, togethel' WIth the number of day" th
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break~r started in each colliery, the average number of days on which
the mIners worked, the per cent of breaker starts worked by miners
the averag~ daily earnings, and the per cent of the total number of
contract mIllers reported who were employed in each colliery:
AVERAGE ANNUAL AND DAILY EARNINGS OF CONTRACT MINERS
WORKING THROUGHOUT THE YEAR 1901, AND AVERAGE DAYS ON
WHICH MINERS WORKED, FOR EACH COLLIERY OF THE LEHIGH
VALLEY COAL COMPANY.
Average Per cent
Days dayson of break- Average Average Per cent
Miners. breaker which er starts annual daily of .total
started. miners worked
~arn~rn- m~~~rs
worked. mi~~rs. mgs.
mgs.
ported.

Collieries.

------------ ---

Hazleton shaft ... '" ............

41

[~!~~J;;t: ~ ~~~ ~ ~ ~~~~~~~~~: II:

85

................... _-.--._-

~o~nce .............................

P:~k~~ ~o. 2 ........................

I~;~:~/
............................

§p';fE;~~OOk::::::::::::::::::::::::
Average .......................

49
77
10
126
74
12
27
33
87
52
30
46
53
63
58

288
284

268
276
253
280
273
282
247
264
290
222
266
268
236
268
230

256
257
231
252
212
254
243
231
211
245
239
193
236
239
211
229
194

236

88. 9
90.5
86.2
91. 3
83.8
90.7
89.0
81. 9

92.8
82.4
86.9
88.7
89.2
89.4
85.4
84.3

$667.27
656.41
644.32
595.74
594.75
587.18
576.26
566.21
565.17
563.99
546.87
536.10
527.86
522.38
522.34
501. 43
465.37

$2.61
2.55
2.80
2.36
2.81
2.31
2.38
2.45
2.68
2.30
2.29
2.7!l
2.24
2.19
2.48
2.19
2.40

89.4

568.17

2.41

85.4

4.5
9.2
5.3
8.3
1.1
13.7
8.0
1.3
2.9
3.6
9.4
5.6
3.3
5.0
5.7
6.8
6.3

- -923-- - - - - - - - - -- - - - - 264
100.0

The nex~ table shows by collieries the average annual earnings of all
contract mmers of the Lehigh and Wi~kesbarre.Coal C?mpany whose
names appear~d on the pay rolls of theIr respectIve collIeries each and
every month m the year 1901, together with the number of days the
,break~r started in each colliery, the average number of days on which
th,e mmers wor~ed, the. per centof breaker starts worked by miners,
the ave!,age dallyearnmgs, the per cent of the total number of contract mmers reported who were employed in each colliery:
AVERAGE ANNUAL AND DAILY EARNINGS OF CONTRACT MINERS
WORKING THROUGHOUT THE YEAR 1901 AND AVERAGE DAYS ON
WHICH MINERS WORKED, FOR EACH COLLIERY OF THE LEHIGH
AND WILKESBARRE COAL COMPANY.
Average
Days days on
Miners. breaker which
started. miners
worked.

Collieries.

______~
~~~~ Wilkesbarre

I---........

121

:

~.

r::~~T£I~:::::::::::::::::::::::::::: 1M

Nottingham
Audenried

}jallam~e·k··························
gO en ec NO.2

_........

78
81
116

~~:Z~~~~~:::::::::::::::::::::::: 19!
Average

:

S. Doc. 6--12

276

2,50

~~

~

~~i

268
263
244

~

~

237
234
234

~

Per cent
of break- Average Average Per cent
er starts annual daily of total
worked
~arn~rn·
miners
.by
mgs.
mgs. reported.
IDl_ne_rs_.
_
90.6

$686.08

$2.74

93.4

~:~~

2.40

~U ~~:~

~:~

89.0
95.9

577.53
574.33
564.27

~J ~:~

11.1

~J~

In

~.~

~.4

2:46
2.41

10.7

5.9

7:~

H: n

~ ~-mI~589:052:47-WO--:-o
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APPENDIX R-EARNINGS O~' MINE WORKERS.

The following table shows, by groups, the annual earnings of all
contract miners of the Lehigh Valley Coal Company, whose names
appeared on the pay rolls of their respective collieries each and every
month in the year 1901, together with the average number of days on
which miners worked, the per cent of breaker starts worked by miners,
the average daily earnings of each group, and the per cent of the total
miners reported who were in each group:

:rhe following table shows, by groups, the earnings of all contract
mIller~ wh.o worked for any I?eriod during the year ending October 31
1901, III lllne selected collIerIes of the Philadelphia and Reading Coai
an.d Iron Company, together with the average number of days on which
millers wor~ed, th~ per c~nt of breaker starts worked by miners, thc
av.erage dally earJ.llllgs of each group, and the per cent of the total
mmers who were III each group:

ANNUAL AND AVERAGE DAILY EARNINGS OF CONTRACT MINERS
WORKING THROUGHOUT THE YEAR 1901, AND AVERAGE DAYS ON
WHICH MINERS WORKED, CLASSIFIED BY ANNUAL EARNINGS, FOR
THE LEHIGH VALLEY COAL COMPANY.

ANNUAL AND AVERAGE DAILY EARNINGS OF CONTRACT MINERS AND
AVERAGE DAYS ON WHICH MINERS WORKED FOR YEAR ENDING
OCTOBER 31, 1901, CLASSIFIED BY ANNUAL EARNINGS FOR NINE
SELECTED COLLIERIES OF THE PHILADELPHIA AND READING COAL
AND IRON COMPANY.

Classified annual earnings.

Miners.

Average Per ce~t
days on of break· Per cent Average
which er starts of total
daily
miners worked miners earnings.
worked. mi~~rs. reported.

--~-------------I---------

$1.000 or over
_
.
$900 or under $1,000 :
"'"
$800 or under $900
_
.
$700 or under $800
.
$600 or under $700
_..
$500 or under $600
_. _
_
.
$400 or under $500
_••..••••••..••••••.••....•.••.
$300 or under $400
_
__ ..
$200 or under $300 •••••••..•..•••.•......•..... - - - •.
Under $200
.
Average

.

10
10

254
252

96

33

253

93

250
249
238
221
206
159

98
95
95
91
84
78
70
60

236

89

204

295
176
76
16
10
923

97

185

-----1.1
1.1
3.6
10.1
22.1
31.9
19.1
8.2
1.7
1.1

100.0

$3.77
3.29

3.00
2.61
2.31
2.04

1. 70
1.35
2.41
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~:erage ~t~~~'tr.~

Per cent Ave!"'ge
wh~c~ er starts of total da~ly
miners worked
.
earnmgs
worked.
by
mmers.
(a)'
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _IDlll_·_e_rs_.
_
Classified Rllnual earnillgs.

Miners.

~1~0~~~iH~~~:::::::::::::::::::::::::::::::::

86
130
188
140

245
231
215
181

~

1~
94
88
82
69

4'7
7' 0
10' 2
7:6

3.40
3. 06
~. ~~
2:49

n ~iunder$300
$200
0 un er$400

160
136
901

103
143
28

3~
55
11

8:7
74
48.9

2:42
245
.

U d

···························-······1

$200..........................................

~i

n

$700 or under $800 .. - ...•.......... _.•...••.....•... /
$600 or under $700
__
.....
$500 or under $600
--..............
~o~un~er$500

··--·8i·74

---------Average····_····_·········· __ ················
1,8431
III
42 ---wo.o~
1

The following table shows, by groups, the annual earnings of all contract miners of the Lehigh and Wilkesbarre Coal Company, whose names
appeared on the pay rolls of their respective collieries each and every
month in the year 1901 (or each month the colliery was in operation),
t.ogether with the average number of days on which miners worked,
the per cent of breaker starts worked by miners, the average daily
earnings of each group, and the per cent of the total miners reported "Who
were in each group:
ANNUAL AND AVERAGE DAILY EARNINGS OF CONTRACT MINERS
WORKING THROUGHOUT THE YEAR 1901, AND AVERAGE DAYS ON
WHICH MINERS WORKED, CLASSIFIED BY ANNUAL EARNINGS, FOR
THE LEHIGH AND WILKESBARRE COAL COMPANY.

Classified annual earnings.

Miners.

Per cent
Average of
Per cent
days on erbreak·
starts of total Average
wbich
daily
miners
miners worked
by
reported. earnings.
worked. miners.

- - - --_. - - - - - - - - $1,000 or over ..•....................................
$900 or under $1,000
.
$800 or under $900 ••.••..••••••...•.•.•••••..•••.•.•
$700 or under $800 ............•....•••••..•••••..•••
$600 or under $700
.
$500 or under $600 •••..•...••••...•••••••..••••.••••
$400 or under $500 ••••...•..••.•••.••.•.••••.•.•••••
$300 or under $400
.
$200 or under $300
.
Under $200
.
Avcrngc .......••......................... _. _.

9
28
58

123
233
340
193

eo

273

106
102

263
255
255

248

~l

15
4

195
169
169

1,088

238

65
65

0.8
2.6
5.3
11.3
21. 9
31. 2
17.7
7.4
1.4
.4

92

100.0

99
99
96

93
87
71i

$3.(\U
3.33
2.91
2.(;~

2.2!l
2.01
J. Rtl
1. '1M

- - -- - -- - -- - - - - - 1

~.'I"

---

erna The av~rage earnings of cont"!ct miners in the 9 collieries of the Pbiladelphia and Reading Co
37 brlalce~ III tfblhs.table are approxnnately 10 per cent hi~her than the average earnings in tbe entire
co lefles

0

t

IS

company.

.Th~ following table shows b:y g-rou~s the earnings of all contract
mmel s. w~o worked for any perIod durmg the year 1901 in any of the
19 colherles of th~ Delaware, Lackawanna and Western Railroad Company, together WIth the average number of days on which miners
w~rked, t~e per cent of breaker starts worked by miners, the average
dally earlll.ngs of each group, and the per cent of the total miners
who were In each group:
ANNUAL AND AVERAGE DAILY EARNINGS OF CONTRACT MINERS AND
AVERAGE DAYS ON WHICH MINERS WORKED, FOR YEAR 1901, CLASSIFIED BY ANNUAL EARNINGS, FOR THE DELAWARE LACKAWANNA
'
AND WESTERN RAILROAD COMPANY.

Classified annual earnings.

Miners.

Average Percent
of break·
starts Per cent Average
~~h~c'hn erworked
of total
daily
miners
miners. earnings.
by
worked.
miners.

------------1---

~fjD~g":i~

.800 or under $400 """"""""""

t~~i~gg.~~~~.::::::::::::::::::::::::::::::::::
Average

-.....•..... --

----

i I
§rg

ill

m
1~

,I J!
81

f~

12. 6

1ft~: it

lU .... J~~

__ . _{3:438/-2001--7-6 ---wo.o-~
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APPENDIX B.-EARNINGR OF MINE WORKERS.

i The next table shows, by groups, the earnings of all contract miners
who worked for any period during the twelve months ending March 31,
1902, in the collieriei'l of the Hillside Coal and Iron Company, together
with the average number of days on which miners worked, the per
cent of l>reaker starts worked by miners, the average daily earnings
of each group, and the pel' cent of total miners who were in each group:

AVERAGE Al'ITNUAL EARNINGS, RATES PER 10-HOUR DAY AND 10-HOUR
DAYS WORKED DURING YEAR ENDING OCTOBER 31 1901 FOR EACH
OCCUPATION AT COLLIERIES OF THE PHILADELPHIA AND READING
COAL AND IRON COMPANY.

ANNUAL AND AVERAGE DAILY EARNINGS OF CONTRACT MINERS
AND AVERAGE DAYS ON WHICH MINERS WORKED, FOR YEAR ENDING MARCH 31, 1902, CLASSIFIED BY ANNUAL EARNINGS, FOR THE
HILLSIDE COAL AND IRON COMPANY.
Average
days
on
which
Miners.
miners
worked.

Classified annual earnings.
_ _ _ _~

$700 or under $800
_.. -. . . ..
$600 or under $700
$500 or under $800 .......................•..... - -. . .
$400 or under $500
_........
$300 or under $400
$200 or under $800 . _..... ......................•....
Under $200...
Average ...................•..................

2~20
36
109
136
159
117
95
307

-------------.I-~----.
Stable men.. .. . .. . . ..

129
402
158
395
139
30
760

mi~rs.

...

~

~85
85
89
85
75
64
42

16

2J
2.0
3.5
10. 8
13.4
15.7
11. 6
9.4
30.4

_

_.............

.

$4.22
3.95
3.47
2.87
2.56
2.36
2.17
2.36

~1--u;1---57-I----WO'O~

The next table shows, by grou'ps, the earnings of all contract miners
who worked for any period durmg the year ending April 30, 1902, in
any of the collieries of the Scranton Coal Company, together with the
average number of months worked by each group and the per cent of
total miners who were in each group:
-.
CLASSIFIED ANNUAL EARNINGS OF CONTRACT MINERS OF THE SCRANTON COAL COMPANY FOR YEAR ENDING APRIL 30, 1902, AND AVERAGE MONTHS WORKED.
Classified annual earnings.

Miners.

Average Percent
montbs of total
worked. miners.

------------------------'--- --- --$1,000 or over.......................
$900 or under $1,000
_
.............•..
$800 or under $900 •....•..... _...........................................
$7QOorunder$800
__
$600 or under $700 . ,
_
,
__
$500 or under $600 .,.
.••.•• ••••••••••••••.•••..••.
$400 or under $500 .,.....
$300 or under $400
$200 or under $800
Under $200
_.....

Average Average
lO-bour Average
lO-hour
days
ann,ual
and boys. day.a worked.a earmngs.

Per cent
of break· Per cent Average
er starts of totsl
daily
worked miners. earnings.

215
216
226
215
191
161
106
41

1
3
21
74
175
220

211
219
243
899

12.0
11.6
11.8
11.8
11.7
11.1
10.7
9.0
6.3
2.3

0.0
.1
1.0
3.6
8.5
10.7
10.2
10.6
11.8
43.r.

--------2,066 :...

100.0

The following table shows, by groups, the average rates of pay pCI'
10-hour day, the average number of 10-hour days worked, and tho
average annual earnings of men and boys employed by the day, week,
or month, during the year ending October 31, 1901, at the collieries 01'
the Philadelphia and Reading Coal and Iron Company. This tabh
does not include contract miners:

b

o¥:e~r rate per

Occupations.

i---- ---- ---- ---- ----

~~~~g~:~i;i;ooo:::::::::::::::::::::::::::::::::
$800 qr imder $900
_...........................

Average

N
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Average ........................•.......................

2,329
464
273
321
168
224
226
1,286
133
1,986
161
1,129
101
400
171
72
136
64
415

$1. 89
2.02
2.20
1. 79
2. 05
1. 97
2.31
2.05
2.14
2. 17
2.00
1. 97
1.73
2.00
1.90
1. 68
1. 72
1. 79
1. 69
1. 63
1. 64
1. 53
1.39
1.27
1.11
.95

365
339
274
332
272
281
237
262
241
229
235
236
266
225
229

244
231
221
225
233
228
228
242
225
215
229

$689.52
685. 72
603.90
594. 36
557. 43
554. 30
547.38
538.58
516.70
496. 88
470.00
464.28
461.14
450.47
434.40
409.19
397.19
396. 20
380.55
379.70
373.33
348. 84
336.45
285.65
238.27
217.64

I15,843-L6il---;42-402.37

The following table shows, by groups, the average rates of pay per
10-hour day, the av.erage number of lO-hoUl' days worked, and the
average annua~ earnmgs of men and boys employed by the day week
or
the
1902
'. 0 f'
th month
T
1durmg
I
C year ending' April
. 30
,
' at th e co11'lenes
~ emp e ron ompany. This table does not include contract
mmers:
AVERAGE ANNUAL EARNINGS, RATES PER 10-HOUR DAY AND 10 HOUR
DAYS WORKED DURING YEAR ENDING APRIL 30 1002 FOR - EAC
OCCUPATION, AT COLLIERIES OF THE TEMPLE IRON COMPANY. H
Number Average Average
of men rate per lO-bour Average
and
lO-hour
days
ann.ual
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ I...:b:o~ys::.·._ day.a worked.a earmngs.
Occupations.

-------

Machinists.

. . .. .

7
5
12
17
11
7
23
61
5
10
5
43
47
4

$2.24
2.14
2.36
2.09
1.86
2.17
2.10
1.94
2.00
1. 67
1. 62
1.66
1.95
2.00

313
296
272
288
322
272
277
293
283
323

327
314
257
249

$701.19
633.#
641. 92
602.27
599.90
590.30
582.83
569.16
566.09
539.15
528.48
521.45
501. 70

aln a very few occupations, such as engineers
d
.
. .
manned continuously tbrougbout tbe 24 bours an~nfirJ>ump~en employed
III poSitIOns wbicb are
men
llI"n. the employees are paid on tbe basis of 12 hours perde;" a';f th
(or stable men), and watcb·
hI the table are 12.bollr days.
y, an . e average days worked sbown
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Number' Average Average Average
of men rate per 10·hour annual
la-hour
days
.
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ la_n_d_bo_y_S., day. a worked. a earmngs.

The ~ollowing table shows by groups the average rates of pay per
10-hour day, the average number of 10-hour days worked and the
average annu~l earnings of meJ?- and boys employed by the d~y, week,
or m0I!th. durJ,ng the year en~lllg March 31, 1902, at the collieries of
the BIllsld.e Coal and Iron Company. This table does not include
contract mIllers.
.

Slate bosses .. :
:........
Wheel runners...........................
Miscellaneous.................................................
Head.and foot men
'.
Drivers and runners
Dump men....................................................

AVERAGE ANNUAL EARNINGS, RATES PER 10-HOUR DAY AND 10 HOUR
DAYS WORKED DURING YEAR ENDING MARCH 31 Hl02 FOR-EACH
OCCUPATION, AT COLLIERIES OF THE HILLSIDE 'COAL AND 'IRON
COMPANY.

Occupations.

9
9
33
37
166
9

~~J':~~:::::: :::::::::::::::::::::::::::::::::::::::::::::::

~

Culm men
__ .. .. .. ..
Loaders.......................................................

b~.;,;~~~~:::::::::::::::::::::::::::::::::::::::::::::: ::::::

Plate men

__

&1.61
1.82
1.68
1.65
1.64
1.60

U~

273
237
239
242
226
232

&438.97
432.05
400.62
398.80
371.60
370.15

~~

~n~

~~

~fJ~

13
30

1. 48
1.51

244
230

m m::

~~

U~

..

13

1.30

~~~g?l~e~::::::::::::::::::::::::::::::::::::::::::::: :::::

1~

:~~

Average....... , .. .. .... .... .. .. .. .. .. .. . .. .. .. . .. .. .. . ..

791

I

1.58

219

243

361.12
347.97

283.71

384.55

The following table shows by groups the average rates of pay per
10-hour day, the average number of 10-hour days worked, and the
average annual earnings of men and boys employed by the day, week,
or month during the year 1901, at the collieries of the Delaware, Lackawanna and Western Railroad Company. This table does not include
contract miners:
AVERAGE ANNUAL EARNINGS, RATES PER 10-HOUR DAY, AND lO-HOUR
DAYS WORKED DURING YEAR 1901, FOR EACH OCCUPATION, AT COLLIERIES OF THE DELAWARE, LACKAWANNA AND WESTERN RAILROAD COMPANY.
Occnpations.

Number Average Average Average
of men rate per 10-hour annual
1O·hour
days·
.
and boys. day.a worked.a earmngs.

-----_·-------~---I----------

Machinists
:
.
Blacksmiths and electricians ........•........•......••.......
Driver bosses and carpenters
__
..

~~h~~~~~~~~~~~.e.~:::::::::::::::::::::::::::::::::::::

Watchmen
..
Water bailers
__
__
..
Track men and helpers
..
Firemen and ash men
__
.
Tail·rope men
.
Stable men
..
Return men and company miners
..
Blacksmiths' helpers and linemen
..
Masons and.shaft men
.
Bratticemen ......................•..........................
Carpenters helpers, teamsters, and oilers
.
Miscellaneons
.
Head and foot men
..
Timhermen's helpers and docking bosses
__
..
Prop cutters
.
Slate bosses •..................•...............................
Rock men
.
Fuel men
.
Plate men
..
Dump men
..
Loaders, runners, and drivers ..
.. _
. __ . _._ .. _ _.
Screen men••.................................................
Car oilers
.
Ticket boys
..

~~~~~~~~::::::::::::::::::::::::::::::::::::::::::::::::::

38
43
97
281
119
25
8
120
150
9
51
62
25
73
53
66
624
347
32
65
100
5
19
100
40

1,308
11
11
3
1,453
230

$2.43
2.34
2.26
2.06
2.32
1.65
1. 77
2.24
1.66
1. 91
1.55
2.10
1.66
2.35
2.25
1.60
1. 75
1.70
1.76
1.62
1.64
2.38
1.41
1.58
1.50
1.50
1.54
1. 25
.81
.78
.86

337
316
301
327
270
365

8618.60
738.31
679.36
673.32
627.90
603.06

335

591.14

262
347
300
365
253

586.20
575.50
574.45
564.12
531.02
502.86
517.50
540.99
480.97
475.79
452.00
413.03
446.81
393.6'1
387.08
367.10

30'2
220

240
300
272
266
234
275
240
163
260
210
250

216
199
200
199
199
199

Numbcr Avcragc Avcragc Averagc
of men ratc pcr lO-hour annual
days
and boys. la-hour
day.a worked.a earnings.

Occupations.

3~2. 2~

3/6.5f,
324.:l'I
305. (;;I
250. (J(I
160.8X
154. XU
171. r.~

aIn a very lew occupations, such as engineers and pumpmen cmployed in positions which ""\1
manned continuously throughout the 24 hours. and firemcn, barn men (or stllblc mcn), and wal<'l,
men, thc cmployccs llrc paId on the bllSlsof 12 hours pcr dllY, and the llvcragc dllYS workcd show"
III lhc tablc arc l~·hour days.

iii¥~~~{~~~~~~~~~~~~~~~:~~~~~~~~~~~~~~~~ ~~~~~~~~~;;;;;

Stablc mcn

.

---------

46
11
40

Watchmen::::::::::::::::::::::::::::::::::::::::::::::::::::

~~"r'"j3U:

~~tL12_/:

~~~a~~~~~::::::::::::::::::::::::::::::::::::::::::::::::::
Avcragc

.

23
55
11
11
7
54
15
33
24
318
70
38
43
63
415
31
248
59

$2.01
2.03
2.08
2.01
1.94
1.80
1. 62
2.01
1.76
2.01
1.67
1.58
1. 70
1.55
1. 52
1. 60
1. 67
1.57
1.38
.88
.71

348
309
291
300
309
321
352
282
307
239
285
255

226
240
242
227
210
191
191
235
173

$699.45,
627.45
605.77
605.56
600.58
580.22
571.16
566.47
542.36
480.95
476.82
403.76
385.05 ,
371. 59
368.89
362.46
352.16
299.76
262.68
207.15
123.33

------------1,603
1. 55
232
359.53

':i

aIn vcrytfcw occupations, such as enginecrs and pumpmcn cmploycd in positions which arc
manne con nuousIy thro?ghout thc 24. hours, and firemcn, barn mcn (or stablc men) and watchm.ctnh'cthtacbelmpl0Ylc2ehs
arc paid on th.e bllSIS of 12 hours pcr day, and thc averagc days worked shown
m
care . our d a y s . '
.

The ~ollowing table shows, by groups, the average rates of pay per
10-~our day, the a,:"erage number of 10-hourdays worked, and the
avemge annual earnmgs of men and boys employed by the day week
or month duri~g the y~ar ending March 31, 1902, at the colli~ries
th.e Pennsylvama Coal Company. This table does not include contract
mmers.

or
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AVERAGE ANNUAL EARNINGS, RATES PER 10-HOUR DAY, AND 10HOUR DAYS WORKED DURING YEAR ENDING MARCH 31, 1902, FOR
EACH OCCUPATION, AT COLLIERIES OF THE PENNSYLVANIA COAL
COMPANY.

AVERAGE ANNUAL EARNINGS, RATES PER 10-HOUR DAY AND 10HOUR DAYS WORKED, DURING YEAR 1901, FOR MEN AND FOR BOYS
IN EACH OCCUPATION, AT COLLIERIES OF THE DELAWARE AND
HUDSON COMPANY-Continued.

184

Average Average
Number rate per 100hour Average
annual
of men 100hour
days
and boys. day.a worked.a earnings.

Occupations.

Occupations.

------ ---

§,fc~~·::::::::::::::::::::::::::::::::::::::::::::::::::::
Firemen and ashmen ..................•...... ··· .. ········ .. ·
Stablemen
························· .
Blacksmiths
··•·······•·········· ~.
Pumpmen
_
.
Machinists .................•.... ·
.
Carpenters
.
Company miners
..
Watchmen
.
Masons
..
Footmen
.
Headmen •........... -_
.
Laborers
_
_..••............... _..'
Conveyor men
·····
.
Timber and brattice men
~
..
Teamsters...................• ············•·········
.
Loaders ...•................. ·····························
.
Dump men ............•..•.•.•..................•.............
Miscellaneous .................................•.......••... c.

~~~~i~e~~~. :::::::::::::: :::::::::::: ::::: ::::::::: :::: :::::

Drivers and runners ..........................••..............

112
\l7
75
27
23
17
22
51
49
25
40
90
62
118
34
22
18
9'2
62
122
73
44
654
599
150

$2.10
1.87
1.65
1.55
2.26
1.92
2.00
2.14
2.08
1.35
1.91
1.57
1.56
1.58
1.53
1. 92
1.55
1.60
1. 57
1.68
1.44
1.48
1.38
.94
.73

346
325
352
361
247
276
257
238
.233
325
230
238
239
218
222
173
210
202
204
216
191
166
170
172
140

$727.69
608.55
583.13
559.63
558.55
530.14
512.77
507.09
484.97
439.90
439.27
373.43
371.35
343.31
339.09
333.58
325.99
3'24.51
321.63
362.95
275.00
245.28
234.97
161. 96
101. 45

2,678

1.48

207

307.44

, ~~~ E~~~~~~: ::::::::::::::::::::::::::::::::::::::::::::::::: - - - - - - - - - ---Average

.

The following table shows, by groups, the average rates of pay per
10-hour day, the average number of lO-hour days worked, and the
average annual earnings of men and boys employed by the day, week,
or month during the year 1901 at the collieries of the Delaware and
Hudson Company. This table does not include contract miners.
AVERAGE ANNUAL EARNINGS, RATES PER la-HOUR DAY, AND 10HOUR DAYS WORKED, DURING YEAR 1901, FOR MEN AND FOR BOYS
IN EACH OCCUPATION, AT COLLIERIES OF THE DELAWARE AND
HUDSON COMPANY.

Occupations.

Average 10·
hour days
Number
Number
of
of
worked. a
men. b

boys.b

I

Per
man.

Engineers, shaft
54.84
Engineers, outside slope............ 30.12
Engineers, breaker................. 25
Engineers, fan...................... 12
Engineers, outside haulage......... 10
Engineers, tower...................
2
Engineers, culm.................... 15
Engineers, compressor..............
3.41
Engineers, washery.................
5
Engineers locomotive
" .
13.75
Firemen, i ocomotive.
1
Firemen. . .. .. .. •. ... ..
.
.. .. 121.275
Firemen assistant.................. 16.795
Ashmen
40.87
Fuel men........................... 22.54
Watchmen
44.81
Barn men........................... 39.18
Barn men, assistant................ - 11

352.8
$2.37
$836.11
320.9
2.20
705.87
312.6
2.10
656.37
365.7
1.73
632.71
309.3
2.18
674.17
253.7
2.33
591. 10
254.5
1. 77
450.54
351.6 204.2
1.72 $1.26
604.81
311.6
1.84
573.31
263.9
2.23
588.44
233
320.7
1.16
1.17
328.28
343.7
1.76
604.94
306.1
1. 60
489.83
334
1.53
510.96
280.7 180.3
1.55
I. 04
435.10
371.9
1.54
572.75
360.8
1.68
606.08
329.6 358.5
1. 62
I. 02
533.92

2.92

11.63

Per
man.

I Average
yearly
earnings

_ _ _ _ _ _ _ _ _ _ _ _ _1

2

Per
boy.

Average rate
per 100hour
day. a

.

P
b;;. Perman. Per boy.

Number Number
of
of
men.a
boys.a

Teiunsters
39.55
Blacksmiths
54.15
Blacksmiths, assistant.............. 45.133
Carpenters, outside................. 143.463
Carpenters, assistant outside....
80.453
Prop cutters. .. .. ... .. . .. . .. .
.. . 17.75
Breaker bosses. .. . .. .. .. .. .. .. .. . .. .
5
weifmasters on head. . . . . . . . . . . . .
8

,~~~~n~~:':t::::::::::::::::::::: 1~~: ii2
Headmen, shaft, second class

2.'\.05

~l:~fo~~~';"::::::::::::::: :~::::: 4~. 639

Platform men, second class
Friction boys

7.32

17.825
1

l~~l~L~««HH ~:~\~~~ Jg~

Chute men..........................
B!'x carriers and dumpers..........
Oilers, breaker......................

5.7
2.92
12

Ig.28
2.78
12

gti;~~
~~!~y.::::::::::::::::::::::: .. 25~~.....
~
Weighmasters
66
Weighmasters, assistant

9'

i~'t.Ie.;:.o~~.:::::::::::::::::::::::::: ~:~96

Loaders, second class.. .. ... .. ... .. . 26 86
Loaders, third class.................
l'
Scale runners... .. . . .. . . .. . ... .. .. . . 28.22
Scale runners, assistant.............
9.9
Locomotiverunners
:...
704
Sha~ sprag-gers..
5: 83
OutsIde shaft drivers
.6
Culm loaders
13
Culm loaders, assistant. . . . . .. . . . . . .
1

5~:,~~::::::::::::::::::::: 2~.42

Culm dumpers, assistant............

8~: a~i'v~~:: :::::::::::::::::::::

2

~: ~4

Rock dumpers, first class-outside.. 10.79
Rock dumpers, second class-out· I
side...............................
6.96
Rock drivers........................ "!.08
Shovelers
""
Shovelers, second class. . . . . .. . . . . . .
1.1

2

4.83

5
1
3
13.92

5
4
3.95
5.95

1
2
36.71

4.92
1.8

Washery men.......................
5.5
Washery oilers......................
1
Slate bosses.. .. .. .. ..... . .. . .. .. .. .. 78.922
Man slate pickers, first class. . .. . . .. 368.009

Per
man.

Per
man.

Per
boy.

2

:i:~~::~:El~~:~:~~~g~I~~:::::.. ~~:~: .. ~~:~8

375.20

187.55

i~H!:~H!~~ia:iEi~~~::::::::::::::: ~~:E
Boy slate pickers, fifth class........
Boy slate pickers, sixth class.. ..

302.8
301.3
294.6
293
271. 6
226.6
274
322.7
212.7
253
245.8
247.2
181.3
242.4
212.4
230.7
174.5

235.5
192.1
308
211.9
311.9
308.5
305.6
278.5
257.9
226.5
263
254.7
229.9
274.4

226.6

228.1
205.5
142.2
234.5
253.1
224
264.3
171. 5
185.8
232.2

267.7
233.5
219.4
266.8

196.1

205.3
206
204.4
232.5
198.4
229.1
154.6
282.1
192.4
229.7

Average yearly
earnings.

Per' Perman, Per boy.
boy.

27.2
17.65,

119.3
220.7
229. 6
196. 8
108.6

$1. 69
2.30
1. 65
2.24
1.72
1.55
1.34
1.71
1. 76
1. 59
1.60
1.43
I. 52
1.60
I. 29
1.17
I. 35

1.41
1.20
1.27
1.34

$0.90

1.00
.92
.92
.93
1.10
1.10
.83
1.10
.91
.75

1.83
1.71
1.26
1.67
1.60
1. 46
1.38
1. 56
1. 25
1.42
1.43
1. 39
1.51
1.38
1.58
1. 52
1.58
1. 40
1.41
1. 32
1. 61

.83
.96
1.04
1.10
.84
.91
1.15
.76
1.11
.84

1.48
1. 41
1.46
1.41

.97
.83

251. 9

1.54
1.40
1. 59
1.10

1.12

m:~

1.05

249.1

157.9
243.7
177.4
231.7
229.6
233.8
233.3
247.8
189.5
262.2
252.2
208.5
199.2

148.8
180.8

.91

1.17
.88
.96

t~

mJ

Man slate pickers, fourth class. . ..•. .•..•.... 22.38
Boy slate pickers, first class. ..•.••.. ...•...•. 180.407

9
365.70
a In a very few occupations, such as engineers and pumpmen employed in positions which are
manned continuously throughout the 24 hours, and firemen, barn men (or stable m,en), and watch·
men, the employees are paid on the basis of 12 hours pcr day, and the average days worked shown
In the table are 12·hour days.
bThe fractions result from the inclusion or p r$on, cmployed for periods less than a ycar.

Average rate
per 100hour
day. b

----------1----------------

~~~iaJ~~{$§~jt~~~~~~ij~~

$257.30

Average 10·
hour days
worked. b

189.8
180

~H

153.1
136.2

'~b

: 83
.72

:~

.58
.51

$511. 70
692.89
486.10
656.39
467.13
351. 26
504.21
551.83
374.31
402.29
393.25
353.46
275.63
387.80
273.97
269.96
235.53

332.01
230.54
391.18
233.93
570.81
527.53
385.11
465.13
412.63
330.64
362.89
397.27
287.35
389.67
324.0-5
317.11
310.24
196.20
370.49
392.26
353.95
369.98.
241.81
245.31
373.84
396.24
399.70
320.32
376.19
414.98
397.83
344.06
312.34
183.71
308.92
365.04
216.47
114.04

$176.44

205.25
189.49
188.07
216.27
218.20
252.66
128.31
310.26
175.12
172.30
226.70

131. 02
233.99
184.49
254.92
192.83
212.80
268.26
188.36
210.33
220.23
295.03
183.48
191. 23

144.84
159.10

282.08
173.55
160.09
166.98
129.61
101.40
119.01
112.73
88.78
69.44

aThe fractions result fr<?m the inclusion ~f persons employed for periods less than a year.
b In a very few occupatIOns, such as engmeers and pumpmen employed in positions which are
manned contmuou.ly throuR'hout the 24 hours and firemen barn men (or stable men) and watchmen, thc employees are paid on the basis of 12 hours per day, and the average days worked shown
in thc tablc arc 12·houl' days.
•
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AVERAGE ANNUAL EARNINGS, RATES PER 10-HOUR DAY, AND 10HOUR DAYS WORKED, DURING YEAR 1901, FOR MEN AND FOR BOYS
IN EACH OCCUPATION, AT COLLIERIES OF THE DELAWARE AND
HUDSON COMPANY-Concluded.
lO- Average rate
hour ays
per 10-hour
worked.b
day.b

Avera~e

Number Number
of
of
men.a boys.a

Occupations.

Per
man.

Per
boy.

Per
man.

Average yearly
earnings.

Per
boy. Perman. Per boy.

------------1--- -------------- --Engineers, slope
Engineers, chain holst
Engineers, air motor

=!e~~~penie';; 0"

.
.
.

i;ackiayera':::

Inside carpenters or track layers,
assistant..........................
Timbermen .•. .. .... . . .
. . . . . . . .. .
Timbermen, assistant
~. . . . .. . ..
Bratticemen '
Brattice men, assistant..............
Masons..•...........................
Masons, assistant....................
Wheelmen, first class. .. .. . . .. . . . . . .
Air·motorhelpers...................
Footmen, first class..........
Footmen, second class.. . ... . .. . . . . .
Footmen, third class................
Footmen, fourth class
Footmen, sixth class................
Culm men, first class...........
Culm men, second class
"1
Road cleaners...
Rock dumpers. .•....
COmpanyminers
Laborers, first class-inside. . . .. . . ..
Laborers, second class-inside......
Laborers, third class-inside........
Driverbosses
Driver bosses, assistant.............
Runners, first class. ... .. . . .. . . . . . . ..
Runners, second ciass
Runners, third class................
Drivers, team.
Drivers,firstclass
Drivers, second class. . .. .
........
Drivers, third class.................
Drivers, fourth class
·.I
Drivers, fifth class
Drivers, sixth class.................
Drivers, seventh class
Doormen...
Doorboys, first class
. . . . . . . . ..
Doorboys, second class.
Doorboys, third class...............
Miscellaneous....... .. . . . . ... ... . .. .
J\lIscellaneous.. ..... .... .. . .. . . . . .. .
. Miscellaneous.......................

264.4
208.1
235.7

39.22
1

13.86
66.28
79.26
72.989
55.869
75.646
34.51
16.65
40.802
16.467
64.52
8.35
99.617
24. 903
17.091
3.76
25.20
39.42
22.685
31. 21
81.081
119.058
61.065
22.58
47.89
17.75
210.315
138.721
36.55
19.95
145.157
30.48
10.8

3

350.7

$1. 99
1.60
1.81
1.82

277.4

2. il3

172.1

276.1
265.5
267.1
229
228:5

11.66

2

241.3
215.6
238.4
251
242.8
250.8
222.1
189.1

237.1

202.3
264.2 ""'"

"'1 247.1 .
1 211.5

239.8
' 217.9
248.6
1235.7
263.6
300.4
293.6
224.6
235.6
55.79
242.5
185.3
10
229.3
93.582 219.5
225.038 19'2.1
121.428
,.. 112.80
59.22
41.655
25.40
203.6
207.06
72.40
28.67
60.448
3
229
66.10
20.99
254.5
155.643
6.097 278.3

237.8
161.8
222.9
229.3

~.8

1. 83
2.19
1. 86
2.06
1.85
1.98
..1. 78
1. 75
1.57
1.86
1. 70
1. 66
11.46
.. ,
.
1. 63
1. 52
1. 63
1. 80
2.20
1. 86
1.64
1. 62
2.18
1.83
1. 70
1. 52
1. 76
1.83
1.60
1. 44
1. 38

222.8.......
210.7
215.1 .•.....
1.10
215.7
214.4
200.6
153.1
1. 78
181
1.81
259.8
1.83

$526.17
333.00
517.12
638.21
646.42

$1.22

$209.93

~J:~:::::::::
471. 67

422.75
477.76
383.71
417.14
394.04
451.67
426.42
346.50
276.10

1.18

1.16

430.61
375.52
344.79
431.57
479.45
462.34

279.79

234.61

386.50

435.11
654.83
537.29
381. 87
358.09

426.73
339.01
366.91
316.10
265.14

1. 38
1.33
1.,37
1. 22
1.17
1. 09
.99
.36
.84
.79
.66
.78
.91
.92

.

223.97

407.58
460.72
509.30

328.13
215.13
305.31
279.71
261.84
242.90
208.55
184.97
.
181.16
169.40
132.40
119.44
164.74
239.04

a The fractions result from the inclusion of persons employed for periods less than a year.
b In a very few occupations, such as engineers and pumpmen employed in positions which are
manned continnously throughout the 24 hOUrs, and firemen, barn men (or stable men), and watch·
men, the employees are paid on the ba~is of 12 hours per day, and the average days worked shown
in the table are 12·hour days.
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APPENDIX O.
BREAKER STARTS, HOURS PER DAY IN OPERATION, AND EQUIVALENT IN lO·HOUR DAYS FOR EACH COMPANY AND COLLIERY.
BREAKER STARTS, HOURS PER DAY IN OPERATION, AND EQUIVALENT
IN lO-HOUR DAYS FOR EACH COMPANY AND COLLIERY.
Days on which breakers started and continued in oper·
ation forMining companies and
collieries.

~''''''''
hra.,
10 but
hra. un·
der
1~

nrs.,
but
un·
der
L

hrs.,
but
un·
der

&

brs., hra., brs., bra., hrs.,
but but but but but
un· un~ un· un· un·
der der der der der
7.
~
~
~
L

Aver·
1()"
age
1
hours hour
hr.,
but Total per days.
un· starts start.
der
2.

-- - - - - - - - - -- - - ---- --PHILADELPHIA AND READING
COAL AND IRON COMPANY.

West Brookside...............
Lincoln .......................
Burnside .....................
Maple HilL ...................
Boston Run ...................
St. Nicholas ..................
Suffolk .......................
Mahanoy City .... __ ..........
Locust Gap ...................
Draper........................
Tunnel Ridge .... ____ ...... "
North Mahanoy ..............
Eagle Hill ....................
Bear Ridge ...................
Knickerbocker ...............
Silver Creek ..................
North Franklin ...............
Shenandoah City .............
Kohinoor •....................
Alaska........ ~ ...............
Wadesville ...................
Otto ..........................
Bear Valley ..................
Potts...... __ ..................
Preston No.3 .................
Reliance. __ ...... __ ...........
Phmnix Park .... __ ...........
Bast .............. """"""
Turkey Run ..................
Richardson ...................
Ellangowan •.................
Glendower ...................
Indian Ridge .................
GoodSpring ..................
Gilberton .....................
Girard ........................
Henry Clay ............. __ ....
Average .......... -' .....
Per cent of total starts........
Per cent oftotal hours .......

120
246
242
243
227
230
229
16
157

7
8
3
0
1
1
1
1
31
1
3
2
3
0
3
2
2
4
0
0
7
2
0
5
1
1
2
4
58
1
2
0
1
8
1
0
3

0.0 85.0
0.0 89.3

1.8
1.6

gl
O·
01
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

265
259
247
'1I:J7
'1I:J8

264
264
260
220

258
257
255

256
217
238
260
239
242
20
259
0
'1I:J2

237
234
251
241

251
240

g

3
1
3
3
2
2
2
0
0
0
1
4
2
0
5
0
3
3
7
1
27
2
3
4
3
0
1
1
10
0
1
1
4
2
2
3
1

1
1
6
3
0
1
1
3
11
4
2
3
4
2
8
1
4
7
10
2
15
3
5
4
0
4
3
4
6
2
3
7
2
5
2
3
4

'TfH

1.5
0.9

0.8
0-3

0.4
0.1

0.5
0.1

36

1
1
0
4

0
0
0
i

6
9
8
3

3

:

1
4
0
0
4
4
2
1
2
2
48
12
1

~

213
1
210
4
5

g

g
4
16
3
0
1
7
2
1
203
4

4
0
2
1
1
0
0
1
2
0
0
0
1
0
3
2
9
1
3
0
5
2
1
4
0
1
9
1
1
0
3
1
1
8
3

1
0
0
2
3
1
1
0
0
0
0
1
0
0
2
2
0
1
1
2
0
1
0
0
0
0
0
1
0
2
3
2
2
2
2
0
0
2
1
1
0
1
2
8
3
1
0
1
3
0
0
2
0
2
5
1
1
2
0
1
0
2
3
0
1
2
0
1
3
5
4
f--

U

0
2

DEL..\.WARE AND HUDSON CO.

Von Storch ... __ ......... c ••••
Olyl,hant.....................
Ed y Creek ..................
Con)'1lgham ..................

2
15
4
0

74
139
1'<5
0

0 ISO
2
4
0

95
96
95

3
4
3
95

30
33
82

~

1
1
0
0
0
0
0
0
0
0
0
0
0
2
1
1
3
1
0
0
2
0
3
0
0
2
0
1
2
0
3
0
3
1
2

280
274
270
270
269
269
269
269
268
268
268
268
268
267
267
267
266
266
266
265
265

264
260
260
260
259
259
'1I:J8
256
256

253
253
252
249
241
238
183

-i-'.•...
261
0.3
0.0

100
100

0
0
0
5

SOl
295
293
269

8.9
8.8
8.7

n
8.8
8.9
8.9
8.7
8.8
8.9
8.8
8.9
8.7

U

8.6
8.7
7.1
8.9
7.1
8.9
8.4
8.7
8.8
8.7
8.9
8.8
7.9
8.8
8.8
8.9
8.5
8.7
8.8
7.3 .
. 8.3

250

242
235

236
239
239
240
239
232
237
237
237
238
232
232
237
229
230
191
236
189
234
224
226
228

226
231
227
203
228
222

224
216
219
212
174
153

8.6

225

7.5
8.2
7.8
6.1

243
230
175

==

189

235

190
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APPENDIX C.-OPERATING TIME OI<' BREAKERS.

BREAKER STARTS, HOURS PER DAY IN OPERATION, .AND EQUIVALEN.T
IN IO-HOUR DAYS FOR EACH COMPANY .AND COLLIER'Y-Cont'd.

BREAKER STARTS, HOURS PER DAY IN OPERATION, AND EQUIVALENT
IN IO-HOUR DAYS FOR EACH COMPANY AND COI:LIERY-Concl'd.

Days on which breakers started and continued in operation forMining companies and
collieries.

9
brs.,
10 but
brs. -nnder
10.

8
brs.,
but
under
9.

7

6

5

4

hrs., brs:, brs., hrs.,
but but but but
un- un· un- under der der der
8.
7.
6.
5.

Average
103
2
brs., hrs., hr.,
bonrs hour
but but but Total per days.
un- un- un- starta start.
der der der
4.
3.
2.

- - - - - - - - - - - - -- -- - - - - - - - -

DELAWARE AND HUDSON

Days on which breakers started and continued in operation forI-----,,----;---,----,---,-----,-,--,--,--,-----IAver·
9
8
7
.6
5
4
3
2
1
age
10brs., hrs., hrs., brs., brs., hrs., brs., brs., hr.,
bours bour
10 but but but but but but but but but Total per days.

Mining companies and
collieries. :

hrs. nn- nn- un- nn- un- under
1~

co.-concluded.

LEHIGH AND WILKESBARRE
COAL co.

Lance
..
South Wilkesbarre
.
Nottingham
..
Reynolds
..
Maxwell
..
Honey Brook
..
Audenried
..
Wanamie
_
.
Hollenbeck .. _
.
Sugar Notch (operated 11
montbs)
.
Stanton (operatedlOmontbs).

t:~f~l~~~::

::::::::::::::::::
Baltimore No.2 ...............
Delaware.....................
Average ................
Per-cent of total starts ........
Per cent of total bo~ .......

64
118
73
0
125
48
44
129
2
126
0
3
58
11
0
0
7
27
0
2

31
2
59
1
6
2
3
3
15
2
7
1
2
18
0
0
25
70
3
1

66
113
81
84
103
121
139
87
135
89
140
157
119
132
1
13
179
23
17
0

11
0
15
122
3
6
0
2
7
3
0
0
4
10
22
103
16
16
45
42

36
33
40
69
28
82
73
40
101
27
106
68
39
39
119
90
11
5
76
83

3
0
0
4
1
3
0
0
2
2
2
0
1
5
124
41
19
51
2
16

0
0
0
1
1
4
0
0
0
1
0
0
1
7
8
13
4
51
0
0

4
6
3
4
1
5
5
3
5
3
2
6
7
3
4
11
5
8
5
2

1
0
0
1
2
4
0
0
0
0
1
0
0
0
2
1
0
1
0
0

288
288
287
286
284
283

282
278
270
268
258
248
241
225

280
272
266
252
148
146

8.0
7.8
7.6
6.2
7.9
6.8
7.5
7.8
6.4
8.0
6.4
6.8
7.3
6.8
4.5
5.1
6.9
5.9
5.6
5.2

232
226
219
178
192
212
220
174
214
165
170
177
153
127
139
183
150
83
76

6.9

183

225

- - -- - - - - ------ -- - - - - - - - -..... ..... .....
.. -..
... -.
264
---.-

3.4 18.9
5.3 25.6

• "0- •••••

4.1 35.8
4.6 38.1

8.2 21. 6
7.4 15.0

4.4
2.7

--- ..

1.5
0.7

1. -9
0.6

--- ..

0.2
0.0

100 .- .. -. ......
100 ......

-- - -- - - - - - = = - - - - - - - - = - - : , =
DELAWARE, LACKAW ANNA AND
WESTERN

RAILROAD co.

Hyde Park ...................
Hampton .....................
Avondale ....................
Bellevue .....................
Diamond .....................
Pyne ..........................
Archbald .....................
Continental ..................
Pettibone --- ..... _- .. - .......
Brisbin ""'" ................
Storrs.........................
Taylor ........................
Sloan.........................
Woodwa.rd ...................
Bliss............... .- ..........
Hallstead ....................
Cayuga ........... , ...........
Dodge ........................
Average ................
Per cent of total starts .......
Per cent of total bours .......
LEHIGH VALLEY COAL
Seneca
. Hazleton Sbaft
Hazleton No.1
William A
Exeter
Dorrance
Prospect
Packer Nos. 3 and 4
HeidelbergNo.1
.HeidelbergNo.2
Primrose
_
Packer No.5
Centralia
SpringBrook
Franklin
Average
Per cent of.total starts
Per cent of total bours

25
24
15
20
22
29
17
18
1
9
23
6
25
1
12
0
2
20

81
80
64
46
71
87
78
68
59
74
79
65
77
70
59
0
75
39

149
140
140
160
130
141
131
150
128
165
121
131
128
107
108
4
100
87

10
11
15
16
20
2
14
13
30
11
31
15
13
22
16
122
21
8

5
12
13
6
7
2
9
10
13
1

12
.12
21
24
22
15
13
13
16
3

1~

11

7
22
12
84
l(

7

20
15
10
24
5
7
20

2
2
5
4
3
1
6
1
10
3
1
9
0
6
9
6
3
0

3
1
5
4
2
1
4
4
4
3
0
2
2
4
1
2
1
2

2
0
3
0
3
0
1
0
10
0
0
5
1
3
5
2
2
0

1.0
0.4

0.8
0.2

0
0
0
0
0
0
0
0
1
0
1
5
0
6
4
0
3
0

289
282
281
280
280
278
273
272
272
269
269
268

0.4
0.0

100
100

268

251
250
225

224
183

8.1
8.1
7.7
7.8
7.9
8.3
7.9
8
7.3
8.1
8.1
7.5
8.1
7.6
7.5
6.4
7.8
7.9

284

230
217
219
222
230
217
218
200
219
221.
203
218
190
187
144
177
145

- - - - - -I - - - - - - - - - - - - - - - -..... ..... .-- .. .... .._-. -......... .... .._ .. .... 282 7.8 - 205
_

5.7 24.7 47.1
7.3 28.5 48.0

CO.

_

8.3
7.4

4.9
3.8

5.6, 1.5
3.6 0.8

1= = = =

_

"'"

"'"

_

.....

Ull-

un- nn- starts. start.

der

der der
L
~

~

03722047
00243129
044209
3
6
00250
8
3
o 0 196 33 16
040195186
03921293
002121512
0221111
7

o
o

Average
Per cent of total starts........
Per cent oftotal bours........

0.0
0.0

SCRAKTON COAL

o

8
6

5
3

1
1

1
6
1

1
2
2
6
2
2

2
4
4
3
3
1

o

4
3
1
3

5

o

2
1

o

1
3
2
1
4
2

277
276
275
272
271
268
268
263
244

7.9
7.7
7.9
7.7
7.3
7.9
8
7.4
7.7

219
212
218
211
198
211
214
195
187
145

189
167

17
5

12
5

10
3

6
2

3
2

1
2

1
2

239
190

7.5
7.7

4.7
4.3

3.0
2.3

1. 9
1. 2

1.1
0.6

0.8
0.3

1.0
0.2

.
0.7
0.0

258
100
100

7.7

5.8 81. 0
6.7 84.4

179

199
..
..

=='============

PENNSYLVANIA COAl, COMPANY.
Barnum
No.5.........................
No. 10.
Old Forge :...................
No.8..........................
NO.6 .......... : .... . .. .. .. .. ..
Ewen. .. .. .. .. .. .. .. .. . .. .. . ..
Gypsy Grovc..........
Central .. .. .. . . . .. ..
.. .. .. .
No.I. ........ _................
Average
Per cent of total starts
Per cent oftotal bours

0
2

1
3
6
2
9
4
1

2
2
4
5
2
0
2
13
3
12

36
9
15
26
27
3
5
2
35
2

79
132
107
65
93
108
102
124
85

159

29
59
34

23
14
16
.~230

41
38
42
19
20

16
15
20

~

35
13
28
31
32
26
36
14
26
11

7.510.9
6.5 7.9

14

11

14
7
26
15
13
6
3
21
3

15
3
11
20
7
9
12
0
12
1

10
1
3
11
4
6
10
4
2
1

2
0
8
2
2
9
4
2
3
0

5.3
3.1

3.9
1. 7

2.3
0.7

1.5
0.2

14

245
6.6
240
7.3
240
6.7
239
6.3
232
6.8
231
6.1
230
6.5
224
7.3
220· 6.8
220
7.7

162
176
161
150
159
151
150
165
150
169

232
100
100

159
..
..

----------------1------------

_

1.9
2.9

6.945.014.8
9.0 53.0 15.0

6.8

1=="==<===1===========-=

co.

212

4

41

17

1~

1~

41

6

~

g

3

283

~~

n

~~

57

25
18
11
17
67
18

21
23
24
19
72
12

9
7
11
16
11

4
8
11
11
8
12

4
9
3
6
2
3

269
267
259
251
227
22"2

6.6
6.7
6.5
6.9
4.5
6.8

173
180
169.
173
102
152

7.811.919.114.418.410.3
11.916.423.115.316.7 7.8

8.8
5.4

4.9
2.3

3.0
0.9

1.4
0.2

100
100

3
12
7
3
0
1

3
9
6
2
1
2

0
5
3
2
1
2

290
279
271
270
251
173

7.2
6.2
6.7
7.3
9.3
6.0

210
173
182
197
233
113

.

256
100
100

7.2

184
..
..

275
258
256
250.
226

6.6
6.8
6.5
6.6
6.7

181
174
166
165
148

West Ridge...................
Ontario

0
126

Caponse.:
Pine Brook...................
Johnson......................
Richmond No. 4..............
Richmond No.3..............

0
27
0
0

~~~~~1easant::::::::::::::

Avera.ge
Percentoftotalstarts
Percentoftotalbours

.

sg0

0
93

0
13

7~ -.~

3159
0
93
44
69
0
2
62
54

0

~

126
26
70
19
9

14

36
23
32
20

~

35

5.5

========I==I-wGlUi
30

157

172
.
..

========1=====

TEMPLE IRON CO.

,

_

_._---

der der der der der
~
& ~
L
~

----------1·- ------ -- -- -- -- -- ---- ----

Coal Brook ...................
Leggitts Creek ............. _•.
Clinton .......................
Baltimore Slope...............
Marvine ......................
Plymontb No.4...............
Powderly......................
WbiteOak ...................
Boston . __ . __ .................
Dickson ......................
Plymoutb No.3 ...............
No.1shaft ................... ;
Jermyn ......................
Plymoutb No.2...............
Greenwood No.2 .............
GreenwoodNo.1 .............

72
16
16
0
14
8
18
14
3
15
0
13
10
0
0
0
0
0
0
0

191

..
.
.
.
.
.
.
..
..
.
.
.
.
.
.

290
288
284
280
276
273
268
268
266
264
253
247

237
265
254
252
233
193
216
245
189
164
201
212

230
224

8.2
9.2
8.9
9
8.4
7.1
8.1
9.1
7.1
6.2
7.9
8.6
7.9
8.8
7.1

263

8.1

213
..
..

236

186

190
158

=============

Lackawanna .................
Edgerton .....................
Sterrick Creek ................
Monnt Lookout ..............
Harry E. and Forty Fort .....
Nortbwest., ..................

Average

_

Per cent of total starts
Per cent of total bou",

0
1
3
0
178
0

14
53
39
58
4
40

10
40
41
12
6
11

3
12
14
7
2
2

7.7 22.5 29.9 13.5
9.6 25.1 29.2 11.5

7.8
5.5

2.6
1.5

1.7
0.7

1.5
0.4

0.9
0.1

64
30
38
29
23

3
12
10
9
7

11
8
9
9

a

3
23
13
12
14

0
12
0
2
10

0
6
40
49
28
0

136
50
68
60
17
14

121
91
50
77
19
101

- - - - - - - - ---- -11.9
16.4

-- - - - -- - - - - __

HILLSIDE COAL AND IRON COMPANY.

Consolidated.. .. .. . .. . .. .....
Forrest City..................
Erie
Keystone.....................
Clifford ...... __ . .. .. . .. .. .. .. .

0
G6
0
0
0

10
17
0
0
2

52
36
34
5
127

8-5
24
1371
1771
21

55
27
16
7
13

rorcc~r~rl1,~.;i~j,,·,~is:::::::: "';'-2
"2'-4 '20'0 ·35.-Fil'-4 'i,j'5 "3:2 "3:2 "5.'i --i.-ill igg ~:~I ~~?
7.9 :1.224.437.3 9.011.9 2.0 2.0 2.0 0.3
100
.

I'r·1l1ofIOlltlhours
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APPENDIX D.
SIZES OF MINE CARS.
CUBICAL CONTENTS OF MINE CARS TO WATER LINE AND WITH TOPPING
REQUIRED IN USE AT COLLIERIES WHERE PAYMENT IS BY CAR.
. and
N arne 0 f companies

,

0

'I

h
. rnad e b y car,
f coII"lenes were
paymen t IS

Contents
of car
TopVing
Total
to water reqUIred. contents.
line.

---------------------------DELAWARE, LACKAWANNA AND WESTERN RAILROAD CO.

All collieries

_

_

_

DELAWARE AND HUDSON

__

_

__

;

.

Plymouth No.2, No.3, and No.5
..
Boston._ .........................................................•.......
Greenwood No.1, No.2
_.. _
._._
_ .
Langcliffe

69.6
72.4
70.78

6
6
6

66
66
70.9
66
66
68
66
91.1
91.1
63.86
63.86
96
68.04
82.34
63.86
62.28
61. 70
63.09
75.49

6
6
6
6
6
8
8
8
8
8
8
8
8
8
6
6
6
6
6

74.56
75.13
75.98
.70.89
72.50
68.56
70
66.90
63
68
77.46
73.73
70.89
67.89
78.27
77.36
70

6
6
6
4}
'6
6
6
6
6
6
6
6
6
6
6
6
12

89.56
92.13
93.98
83.89
86.50
83.56
91
85.90
77
85
92.46
90.73
87.89
82.89
96.27
95.36
108

74.15
72.87
66.46
66.20
71. f>4
74.15
72.75
74.60
72.87
68.54
73
73
71. 05
56.39
69,20

6
6
6
6
6
6
6
6
6
6
6
6
6
6
6

92.92
92.35
79.75
81. 48
89.43
92.92
93.64
9?66
92.35

82.6
85.4
68.78

co.

Marvine •.•••.................. _
"""
.
Leggitts Creek
-'
_
.
Dickson
:
_. _
.
Von Storch
.
Manville
.
Delaware
_
.
Baltimore Slope .................•........•.......•.........••......•....
Baltimore NO.2
.
Baltimore Tunnel.
:
.
Conyngham

Cubic/ect.

Cllbic/eet. Inches.

:

Lallin .............•.............................. _

.
__ . _

.

79
79
84
79
79
86
86
119
119
91
91
119
d7
105
84
81
79
79
102

SCRANTON COAL co.

Pine Brook

--

-., -..

Mount Pleasant

_

West Ridge .••••............•............................................
Richmond NO.3
_
.
Johnson No. 1.
_. _ .
Johnson No.2
,. _
__
_
.

g~~i~e.:::::::: :::::::::::::::::::::::::::::::::::::.:::::::::.::::::::::
Richmond No.4. _

_

_. __ ......•.•.....

TEMPLE IRON

Harry E

_

co.
.

Sterrick Creek

.

Forty Fort....

. _......................•.............. :.: .......•......

Lackawanna
Babylon .. _.. __ . _. _
Mount Lookout

,
;

.
.
.
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82.25

93.61
93.61
92.44
80.56
93.31
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CUBICAL CONTENTS OF MINE CARS TO WATER LINE AND WITH TOPPING
REQUIRED IN USE AT COLLIERIES WHERE PAYMENT IS BY CARConcluded.
Contents
of ear Topping
Total
to water required. contents.

Name of companies B.nd of collieries where payment is made by car.

line.
-----------------------11--- --- --PHILADELPHIA AND READING COAL AND IRON co.
Cubicjed. Inches. Cubic/eet.
105.6
Alaska
,......
92.6
6
112.9
Bear Valley
__
'
__
96.9
6
89.5
85.5
6
119.8
Burnside ....•..................... '. ...............•... '
.
102.8
6
101.8
6
U7.8
120.5
120.5
Bear Ridge ........................• ,
',
.
o
125.1
119.1
2
120.1
107.1
Indian Ridge
"
.
4
119.1
119.1
Ellangowan .. ',
,., ..........................•.........
o
!lB. 3
o
Eagle Hill
.
88.3
98.2
o
98.2
Henry Clay
__
.
119
103
6
95.7
Ill. 7
6
Locust Gap

_

Lincoln

.

90.3
102.4
123
111.3
U5
97.6
126
104.6

..
__ ..
.

101.6
100.2
96.7
8:1.8

_._

.

,

:

.

~:~fenflIPt:.:::::::: :::: :::::: ::::::: :::::::::::::::::::::: ::::: :::::::

North Franklin

North Mahanoy
Otto
,. ,
Phrenix Park.,

__

__ . __
.. _

__
__

__

o
o
4
4
4
6

8

o

6·
6

6

o
o
o
o

81. 7
94

Reliance
,
.
Shenandoah City ..........•.... _
', ..
Suffolk
,.,
,
.
Silver Creek
~
__ .. __
__
__
__ .
West Shenandoah ..........•............................................

Wadesville
West Brookside

.'
_

'

.
.

_

74.4
96.8
98.2
107.2
127.75
104.7
118.1
107.1
102.9
114.2
102.1

6

6

8

o

6
4
4
6
5
4

90.3
102.4
134
121.3
126
112.6
150
104.6
120.6
115.2
ll2.7
83.8
81. 7
94

74.4
111.8
ll4.2·
129.2
127.75
120.7
129.1
118.1
120.9
127.2
112.1

APPENDIX E.

COST OF LEADING ARTICLES OF FOOD IN
ANTHRACrrE COAL REGION, 1898 TO 1902.

LEHIGH AND WILKESBARRE COAL CO.

Reynolds
, ......................................•..... '
Sugar Notch '
,
__
__
__
South Wilkesbarre . __
Stanton
" ....• ,
_
_
_
Lance
Wanamie
,
"
Hollenbeck No.2
_
_ ._ ..
MaxwelL,. __ ,
' __
' .•.............................. __

.
.
.
.
.
.
.
.

ii~~~~gfr~~k:::::::::::::::::::::::::::::::: ::::::::::::::::::::::::::::
Audenried

..

__ .

I.EHlGH VALLEY COAL

Seneca
Maltby
Henry .. __

",

6

6
6

78.5
78.5
78.5
78.5
78.7
90.1
90.2
104.2
104.2

6
6

6
6

6
6

o
o

".....

__

__

William A .. __ . __
__
__
__ .. __
_....
Franklin
__
__ . __ "
__
__ .
Exeter..............................•...............•........ _... .•.
Heidelberg No. 2
__
__
Prospect.
__
__

__

_

__

6
6
6
6
6
6
6

__
__
..

Hazleton Shaft
: .......••............. '
: :::::: :::
Spring Brook
,
,
_.
Primrose
__
__
.
Heidelberg No.1
__
__
__
,
_.
Dorrance ...................•.... ',
,
' ........•..........................
Packer No.2. __
__
__ .
.. __
__
__
.
Packer No.3
__
__
__ . __
.
Packer No.4. __
__
_.. _
_
.
Packer No.5
_
_
__
__
Centralia and Continental
Continental
--

6
6

__ ..

__

82.3
81.6
98.4
98.4
98.4
98.4
98.6
109.3
105.3
104.2
104.2

co.

, .. ,

__

Hazleton No.1

67.5
~8.6

.
.

o
o
o
o
o
6

6

o

o
o
o
o
o
o

67.92
76.85
74.17
76.09
85.21
77.90
88.90
89.56
89.56
90.84
114.30
105

138

105

106

111
113.13
114.30
137.&1
137.64
137.&1

122

129
131
123
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APPENDIX E.
COST OF LEADING ARTICLES OF FOOD IN ANTHRACITE COAL
REGION, 1898 TO 1902.
VALUE OF THE AVERAGE QUANTITY OF THE PRINCIPAL ARTICLES
OF FOOD CONSUMED PER FAMILY IN EACH YEAR, 1898 TO 1902.
[The data on which this table is based were secured by agents of the United States Department of
Labor. The quantities are averages from statistics obtained from 424 families in the anthracite coal
region of Pennsylvania. Tbe prices are averages of statistics obtained from 58 retail establishments
in 13 cities and towns of the same region.]
Average
quantity consumed per'
family in
1901.

Article.

Bread
Butter
Cheese

,

25 loaves
.
133 pounds ..
33 pounds .

Value of specified quantity in1898.

1899.

1900.

1901.

1902.

--- --- ------

~~~::: :::::::::::::::::::::::::::: ::::: :::::: I ~ 8g~~~~::::

58pounds .
1.337 powlds .
97 pounds .

$1. 27
33.36
5.26
6.67
10.91
5.10
35.56
9.87

$1. 27
34.39
5.45
6.63
11. 37
5.14
31. 55
9.78

$1. 26
36.71
5.62
6.93
11.45
5.27
31.29
10.30

$1. 25
35.60
5.65
6.88
12.05
5.32
32.36
11. 67

$1. 25
37.91
5.75
6.72
13.08
5.37
32.49
13.59

325pounds....
8 pounds
145 pounds
161 pounds...
25 pounds....
220 quarts....
30 quarts.....
23 bushels....
29 pounds...
281 pounds..
13pounds....

39.59
.83
16.81
18.52
3.49
15.05
3.17
19.67
2.28
16.13
6.44

39.33
.88
16.92
19.29
3.62
15.03
3.21
15.36
2.33
16.21
6.63

40.30
.91
17.20
20.62
3.69
15.42
3.25
14.46
2.34
17.03
6.63

41.80
.95
17.91
22.11
3.66
15.42
3.30
17.50
2.36
16.75
6.63

45.53
1.02
20.40
24.86
3.93
15.71
3.38
19.44
2.36
15.71
6.64

249.98
96.5

244.94
94.5

Fish
Flour and meal.. . ..
.. ..
. . ..
Lard
Meat:
Beef, fresh
Beef, salt
Pork, fresh
Pork, salt.................................
Poultry...................................
Milk, fresh............
Molasses......................................
Potatoes
Rice
Sugar
Tea
Total cost.
Relative cost...........

.

2m.68 '1259.17 "275.14
'96.7
100.0
lOG. 2

RELATIVE RETAIL PRICES OF FOOD IN THE ANTHRACITE COA.L
REGION OF PENNSYLVANIA.
[The monthly prices on which this table is based were secured by agents of the United States Depart·
ment of Labor from 58 retail establishments in 13 cities and towns of Pennsylvltnia. Num bel'S in
parenthesis after each article represent the number of series of price quotations secured for the
article in question. Average price in 1901=100.0.]
Bread.

Flour.

Corn
Cur·
Loaf.
Cheese. CotIee. rants.
Year. Beans.
meal. Butter.
(20)
(6) Crack·
(17)
(17)
Rye. Wheat.
(1)
(7)
ers.
Rye. Wheat.
(1)
(19)
(1)
(13)
(3)
--- - -- -- - ---- ---- --- ------ --898 .. ~ 93.9
1899 ... 93.9
1900 ... 97.9
1901 ... 100.0
1902 ... 103.8

125.0
106.3
100.0
100.0
100.0

100.0
100.0
100.0
100.0
100.0

101. 5
101. 5
100.5
100.0
100.0

86.0
87.6
87.6
100.0
101.6

117.4
100.7
99.4
100.0
98.5

38.8
89.0
90.5
100.0
113.7

94.0
96.7
103.2
100.0
lOC.4

92.8
96.4
99.4
100.0
101. 7

96.6
96.6
101. 2
100.0
97.5

66.8
72.4
nO.9
100.0
80.2

-
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Eggs.
(17)

--90.5
94.5
95.1
100.0
108.7

200

REPORT OF ANTHR.ACITE COAL STRIKE COMMISSION.

RELATIVE RETAIL PRICES OF FOOD IN THE ANTHRACITE COAL
REGION OF PENNSYLVANIA-Concluded.
Meat.

Fish.
Year.

Fresh. Salt.
(3)
(9)

Beef, fresh.

Lard.
(18)

Boiling. Roast. Steak. Stew.
(2a)
(3)
(4)
(20)
--- - - - - - - --- - ---- --1898 ... 100.7
l399 ... 99.3
1900 ... 100.7
1901. .. 100.0
1902 ... 94.6

94.3
95.8
98.7
100.0
102.1

83.8
83.8
88.2
100.0
117.1

86.0
86.8
88.6
100.0
112.5

94.3
94.5
96.3
100.0
107.9

96.0
97.1
97.4
100.0
109.7

95.6
96.8
99.4
100.0
115.1

Lamh.

Chick·

Beef,
salt.
(4)

ens.

--88.3
94.0
96.8
100.0
110.1

Chops. ! Roast. Stew.
(6)
(2)
(1)
(2)
--- --- --- --95.41
99.0
101.1
100.0
107.6

I

100.0
100.0
100.0
100.0
111.2

100.0
100.0
98.4
100.0
109.0

94.1
97.3
96.9
100.0
109.2

Meat.
Pork, fresh.

Pork, salt.

SanVeal.
~o~~~
ShoulMess,
(4)
Side.
Bacon. Ham. pickled. der.
gna.
(20)
(1)
(17)
(2)
(3)
(3)
--- - - - - - - --- - - --- --- ------ --- --- --Year.

Mnt·
ton.
(4)

1898 ...
1899 ...
1900 ...
1901. ..
1902 ...

100.0
100.0
100.0
100.0
109.3

Boil· Chogs
Shoul·
an
ing. roasts.
der.
(~)
(4)
(21)

86.6
90.4
90.9
100.0
127.1

95.0
95.3
95.9
100.0
113.7

Sausage.
(3)

91.2
92.8
100.0
100.0
115.4

.

100.0
100.0
100.0
100.0
104.3

96.1
100.0
100.0
100.0
105.1

82.0
85.0
90.3
100.0
117.7

85.8
90.5
97.0
100.0
109.1

80.2
80.3
90.8
100.0
107.4

80.2

~~:~ I

100.0
110.9

105.1
98.7
100.0
100.0
103.7

98.6
98.2
98.6
100.0
111.3
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Vegetables, canned.

Milk.

Vegetables,
fresh.

Vine·
OatMo·
Sugar. Tea.
gar.
lasses. meal. Rice;
Pota·
(13)
(16)
(20)
(4)
(5)
Con· Fresh. (15)
Corn. Pease. Tomatoes,
toes.
densed. (7)
(2)
Irish.
(1)
(3)
(4)
(12)
-- ----- ---- -- - - - - - --- --- --- --- --Year.

1898 ...
1899 ...
1900 ...
1901 ...
1902 ...

100.0
100.0
100.0
100.0
100.0

97.7
97.5
100.1
100.0
101. 9

96.1
97.0
98.5
100.0
10'2.7

98.9
98.9
94.6
100.0
98.2

96.1
98.2
98.9
100.0
100.0

96.3
96.9
101.7
100.0
93.8

97.5
100.0
100.0
l<lO.O
.100.1

95.0
95.0
97.5
100.0
105.5

90.0
90.0
96.7
100.0
107.3

90.5
90.7
91. 7
100.0
120.9

112.6
88.0
82.8
100.0
111.2

100.0
100.0
100.0
100.0
100.0

AMOUNT OF THE PRINCIPAL ARTICLES OF FOOD WHICH COULD HAVE
BEEN BOUGHT FOR $1 IN EACH YEAR, 1898 TO 1902.
[The data on which this table is based were secured by agents of the United States Department of
'Labor from 63 retail establishments in 13·ci·ties and towns of Pennsylvania.]

.-

.

Article.

Unit.

1898.

1899.

1900.

1901.

1902.

---------------11--- -- -------Bread
: ..........•.•..••.....•...•...........
Butter
:
.
Cheese
_
.
Coffee
.
Eggs
.
Fish
.
Flour and meal
.
Lard
__ .•................... _
.
Meat:
Beef, fresh
.
Beef, salt
.
Pork, fresh
.
Pork, salt .........................••................
Poultry
.
Milk, fresh
.
Molasses
.
Potatoes
;
.
Rice .........................•...........................
Sugar
.
Tea
.

Loaf. ...
Pound ..
Pound ..
Pound ..
Dozen
Pound ..
Pound ..
Pound ..

19.76 19.76
3.99
3.87
7.23
6.97
6.79
6.75
5.13
4.92
11.36 11.~9
37.59 '42.37
.9.82
9.9'2

19.92
3.62
6.77
6.49
4.89
II. 00
42.74
9.42

20.00
3.74
6.72
6.54
4.65
10.89
41.32
8.31

20.00
3.51
6.61
6.70
4.28
10.81
41.15
7.14

Pound .. 8.21' 8.15
Pound .. 9.65
9.14
Pound .. 8.63
8.57
Pound .. 8.70
8.35
Pound .. 7.17
6.92
Quar!. .. 14.62 14.64
Quar!. .. 9.45
9.36
Bushel
1.50
1.17
Pound .. 12.72 12.47
Pound .. 17.42 17.33
Pound .. 2.0'1
1.96

8.06
8.76
3.43
7.81
6.78
14.27
9.23
1.59
12.38
16.50
1.96

7.78
8.43 .
8.10
7.28
6.83
14.27
9.10
1.31
12.27
16.78
1.96

7.]4
7.88
7.11
6.48
6.36
14.01
8.88
1.18
12.27
17.89
1.96

CONSTITUTION OF UNITED MINE WORKERS
OF AMERIOA.
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APPENDIX F.
CONSTITUTION OF NATIONAL UNION, UNITED MINE WORKERS
OF AMERICA. (REVISION 1903.)
PREAMBLE.

The.re is no fact more generally known, or more widely believed,
than that without coal there would not have been any such grand
achievements, privileges and blessings as those which characterize the
twentieth century civilization, and believing as we do, that those whose
lot it is to daily toil in the recesses of the earth, mining and putting
out this coal which makes these blessings possible are entitled to a fair
and equitable share of the same; therefore, we have formed" the United
Mine Workers of AJ:.l1erica," for the purpose of the more readily securing the objects soug-ht by educating all mine workers in America to
realize the necessity of unity of action and purpose, in demanding and
securing by lawful means the just fruits of our toil. And we. hereby
declare to the world that our objects are.
FIRST. To secure an earning fully compatible with the dang-ers of
our calling and the labor performed.
SECOND. To establish as speedily as possible, and forever, our right
to receive pay, for labor performed, in lawful money, and to rid ourselves of the iniquitous system of spending our money wherever our
employers see fit to designate.
TmRD~ To secure the introduction of any and all well-defined and
established appliances for the preservation of life, health and limbs
of all mine employees.
.
.
FOURTH. To reduce to the lowest possible minimum the awful catastrophes which have been.sweeping our fellow-craftsmen to untimely
graves by the thousands; by securing legislation looking to the most
perfect system of ventilation, drainage, etc.
FIFTH. To enforce existing laws; and where none exist, enact and
enforce them; calling for a plentiful supply of suitable timber for supporting the roof, pillaI's, etc., and to have all working places rendered
as free from water and impure air and poisonous gases as possible.
SIXTH. To uncompromisingly demand that eight hours shall constitute a day's work, and that not more than eight hours shall be worked
in anyone day by any mine worker. The very nature of our employment, shut out from the sunlight and pure air, working by the aid of
artificial light (in no instance to exceed 1 candlepower), would, in itself, .
strongly indicate that, of all men, a coal miner has the most rig-hteous
claim to an eight-hour day.
SEVENTH. To provide for the education of our children by lawfully
prohibiting their employment until they have attained a reasonably
satisfactory education, and in every case un.til they have attained 14
yeal' . of age.
EIGHTH. To abrog-ate all laws which enable coal operators to cheat
203
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the miners, and to substitute laws which enable the miner, under the
protection and majesty of the State, to have his coal properly weighed
or measured, as the case may be.
.
.
NINTH. To secure, by legislation, weekly payments in lawful money.
TENTH. To render it impossible, by legislative enactment in every
State, for coal operators or corporations to employ Pinkerton detectives or guards, or other forces (except the ordinary forces of the State)
to take armed possession of the mines in cases of strikes or lockouts.
ELEVENTH. To use all honorable means to maintain peace between
ourselves and employers; adjusting all differences so far as possible, by
arbitration and conciliation, that strikes may become unnecessary.
CONSTITUTION.

ARTICLE 1. -Name, objects and Jurisdiction.
SECTION 1. This organization shall be known as the United Mine
Workers of America.
SEC. 2. The objects of this union are to unite mine employees that
produce or handle coal or coke in or around the mines, and ameliorate
their condition bv methods of conciliation, arbitration or strikes.
SEC. 3. This o-rganization shall be composed -of national, district,
suhdistrict and local unions.
SEC. 4. The national union shall have jurisdiction over all districts,
subdistricts and local unions which shall be governed by this constitution.
ARTICLE 11.- Officers and their duties.
SECTION 1. The officers of the union shall be one president, one vicepresident, one secretary-treasurer, and an executive board to be composed of one member from each district under the jurisdiction of the
United Mine Workers, each district to elect its membel' of the national
executive board. The president, vice-president, and secretary-treasurer to be members of the board by reason of their position.
SEC. 2. The president shall preside at all general conventions of the
union, and meeting'S of the national executive board; he shall sign all
bills and official documents, when satisfied of their correctness; he
shall, with the consent of the executive board, fill, by appointment, all
vacancies occurring in any national office, and in like manner may suspend or remove any national officer for in8ubordination, or just and
sufficient. cause; he shall, with the consent of the executive board,
appoint a man, whose duty shall he to collect and compile statistics on
the production, distribution, -consumption, freight rates, market conditions,and any other matters of interest connected with the coal
trade, and from time to time appoint such organizers and workers in
the national office or in the field, as may be required; he shall send out
in circular form to all locals six weeks previous to national convention,
such recommendations as he may deem wise, to be acted on at a
national convention, so delegates to said convention may have the
advice of their respective locals on such recommendations; he may
attend in person or send a national officer to visit local unions, district,
and subdistrict conventions and any other places connected with the
United Mine Workers of' America, when convinced that such service~
are required; he may appoint one or more officcr::! or mcmber,', wh II

will
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deemed necessary, whose duty
be to examine the financial accounts
of any local union, instruct the officers in the discharge of their duties,
and report to the president the standing of each local union visited;
he shall devote his time and attention to the affairs of the union; d"ecide
all questions of dispute concerning the meaning of the· constitution,
and exercise general supervision over its workings, both in the field
and in the national offices, as his judgment dictates or the exigencies
of the case require; he shall, quarterly, name the password for the use
of the local unions; he shall appoint each year, on the first day the
annual convention meets, a committee of three whose duties shall be
to receive and pass upon, as to where all resolutions and amendments
to the constitution presented by the delegates belong, and distribute
them to the proper committees direct that have been appointed to act
upon them.
SEC. 3. The vice-president shall act as general organizer, and shall
be under the direction of the president, and shall succeed that officer
in case of death, resignation or removal from office.
SEC. 4. The secretary-treasurer shall have charge of and preserve
all books, documents and effects of the national office; shall record
proceedings of all conventions and of the meetings of the executive
board, and shall keep copies of important letters sent out by him; he
shall receive and receipt for all moneys, pay all bills and current
expenses unless otherwise ordered by the president; he shall prepare
and submit to the locals a quarterly statement showing the salary and
expenses of each officer and employee, and a report of all moneys
received and disbursed, and in his quarterly report he shall compile
the income from each district separately, giving the totals; he shall
give a bond of $25,000 for the safe-keeping of all money intrusted to
him (which must be approved by the national executive board and
deposited with the president); but he shall not have more than $15,000
subject to his order at anyone time. All further funds must be deposited by him subject to the order of the executive board; he shall,
quarterly, send to all district secretaries the password, whose duty
it shall be to transmit it to all locals that may be in good standing in"
his district (it shall be the duty of all parties receiving this letter in
writing to destroy it at once, and no one shall transmit it without the
proper authority); he shall send copies of all official documents to
each district secretary and national officer and executive board member; he shall employ such assistants as may be necessary to conduct
the affairs of his office, subject to the approval of the president, and
. shall perform such other duties as may be assigned him.
. SEC. 5. The executive board shall constitute a national board of conciliation and arbitration; shall execute the orders of the national convention, and between conventions shall have full power to direct the
workings of the organization, also to levy and collect assessments when
necessary. It shall hold in trust for the United Mine Workers of
America all money deposited in the name of the executive board by
the secretary-treasurer, but under no circumstances shall said money
be drawn upon except upon the written order of two-thirds of the
members of the national executive board.
SEC. 6. The national executive board shall have power to order a
general strike or suspension by a two-thirds vote at any time during
the year that they deem necessary, and each member shall have one
vote, and one additional vote for every 2,000 members in good staud-
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ing they represent, or a majority fraction thereof: Prov£ded, That all
district presidents, vice-president.'i and secretaries be called into joint
conference for consideration before any general strike or suspension
ordel' be issued.
SEC. 7. The national executive board shall be convened upon the
order of the president, or by the secretary-tre2.surer at the request of
11 members of the board.
SEC. 8. The term of all elective officers shall be from April 1 to
March 31 of each year.
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SECTION 1. Any rnembel' in good standing in the organization shall
be eligible to hold office in the national union provided he is not a salaried officer of a district at the same time, and has been a member of
a local union for one year prior to his election.
SEC. 2. The president's sahry shall be $3,000 pel' annum, and all
legitimate expenses; vice-president, $2,500 per annum, and all legitimate expenses; secretary-treasurer, $2,500 pel' annum, and all legitimate expenses,.and the editor of the official organ, viz, The United
Mine Workers' Journal, $1,500 per annum; executive board members, $4 per day, and all legitimate expenses, when employed by the
president to work in the interest of the United Mine Workers of
America.
SEC. 3. The compensation of tellers, auditing and credential committee shall be $4 per day, and legitimate expenses for all time actually
employed in the performance of their duty. The above-mentioned
officers, editor and organizers shall receive, in addition to their salaries, all legitimate expenses, when employed by the organization and
away from their home city.
SEC. 4. The salary of other employees, not elected by the convention shall be determIned by the national executive board, or when the
board is not in session, by the national president, in accordance with
their work or responsibility.

report to the national office on blanks furnished for that purpose, the
amount of money paid and the number of members reported to the
district secretary, and to the district office the amount of money and
number of members reported to the national secretary-treasurer, and
shall sign a certificate showing that the report is for the full number
of members in good standing in the local.
SEC. 5. No local union shall be exonerated from the payment of pel'
capita tax or assessments unless their members have been idle for one
month or more.
SEC. 6. Where a mine is abandoned indefinitely and all the members
of the local union at that mine have gone to work elsewhere, the local
secretary shall notify the district secretary of the fact and the district
secretary shall make application for exoneration for the local union
each month to the national secretary-treasurer until work is resumed
at the mines and the local union is again placed in working condition.
SEC. 7. In all cases where local unions desire to be exonerated from
the payment of tax and assessments, a request must be signed by the
president, secretary and mine committee. In such cases the prei>ident, secretary and committee must attach their individual signatures;
but no local union shall be exonerated from such payment until their
request has bMn approved by the district and national secretary, and
the request must be made each month in place of the' regular monthly
financial report as long as the members remain idle.
SEC. 8. The local monthly dues to be paid by each member shall not
be less than 25 cents per month, together with sqch assessments as
may be levied by the different,branches of the United Mine Workers
of America.
SEC. 9. A uniform initiation fee of $10 shall be established in all
districts, commencing April 1, 1903. The national president shall be
empowered to grant a dispensation to such districts, or localities, when
upon investigation it is deemed advisable to do so. Top and bottom
men who are admitted under this fee, shall comply with the laws relating to inexperienced men, that districts may adopt sons of members
between 14 and 16 years of age, shall pay an initiation fee of $2.50.

ARTICLE IV.-Revenues.

ARTICLE V.-Oonventions and repn~entation.

SECTION 1. Every local union shall pay direct to the national secretary-treasurer a per capita tax of 10 cents pel' month per member and
such additional assessments as may be levied by the national executive
board. Boys under 16 years of age shall be known as half members
and shall pay one-half as much tax and assessment as full members.
SEC. 2. The local secretary shall fill out and forward to the national
and district secretary-treasurer, on or before the 25th of each month,
a report of all members in good standing in the local union on the first
day of that month, together with all taxes and assessments due to the
national and district offices from the same.
SEC. 3. Should satisfactory evidence be produced that any local secretary has failed to report monthly the full membership of his union
to the national and district secretaries, together with the payment of
dues and assessments on the same number of members that have paid
to the local union, said local union shall be suspended from all privileges or benefits until such deficiency is made good.
SEC. 4. In filling out the monthly report the local secretary shall

SECTION 1. The national convention shall be held annually on the
third Monday in January, at such place as may be determin'ed upon
by the preceding convention. Special conventions shall be called by
the president, when so instructed by the executive board, or at the
request of five districts.
.
.
SEC. 2. Representatives to the national convention shall be elected
directly from local unions and shall have 1 vote for 100 members or
less, and an additional vote for each 100 members or majority fraction
thereof, but no representative shall have more than 5 votes, and no
person shall be eligible as representative who is not a miner or mine
worker or employed by the organization, and is a bona fide member of
a local union in the district where said delegate resides. (Note.~The
term " miner or mine worker" includes anyone working in or around
the mines and a member of a local union.)
.
SEC. 3. No local union shall be entitled to representation in the
national convention that is in arrears for dues 0'1' assessments for two
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months preceding the one in which the national convention is held and
who has not in every particular complied with the constit1?-tion of the
district in which said local union may be located, or whICh has less
than ten members, and any mine within the jurisdiction of the United
Mine Workers, having been once organized for a period of. three
months and allowing itself to become lapsed, defunct, or refusmg to
pay dues or assessments to the organization, shall pay a sum equal to
three months' dues and assessments on all members to the national and
district unions before it can be reinstated or reorganized, and must be
in good standi~g for four months previous to the month in whJch the
national convention is held before said local union shall be entitled to
representation in the annual or spec!al co~ven.tions.
.
.
SEC. 4. If it shall appear, upon InvestIgatIOn, that any local uniOn
has lapsed in order to evade the payment of tax or assessments, the
national executive board may insist upon the payment of all back
taxes and assessments.
SEC. 5. All newly organized locals must be organized at least three
months and have two months' dues paid prior to the month in which
the national convention is held before they will be entitled to representation, unless said new locals are composed of members from old
locals in good standing at time of organization; the fact that a new
local is composed of members of an old local must be attested by the
district secretary.
.
SEC. 6. Representation shall be based upon the average membership
of the local union for the last three months upon which payment has
been made, previous to the month in waich the national convention is
held. _
SEc. 7. Any member of the United Mine Workers of America
accepting a position other than that .of a miner or ~in~ wor:keI~ shall
not be eligible to act as representatIve to any subdIstrIct, dIstnct or
national convention while holding such position, but accepting a P?sition with the United Mine Workers shall not be construed as makmg
a member ineligible to act as representative. •
SEC. 8; The books of the secretary-treasurer shall be closed for the
year on November 30 and no credentIals shall be received after January
10 nor shall any delegate be entitled to a seat in the national conventi~n unless their local union was in good standing on December 1, preceding the date upon which the annual convention is held.
SEC. 9. Delegates to the national convention shall be paid railroad
fare to and from the convention on the following basis: Delegates shall
represent five locals if said locals contain not more than 500 members.
When there are 500 members in one local or a less number than five
locals, such local or locals shall be entitled to send a delegate! and any
local union situated one or more miles from any other local umon, shall
be entitled to send a representative, and should there be more t~an fivlj
votes in anyone local or gro~:p of locals they also shl~JI be entI~led ~o
a representative for the addItIonal members as provIded for In thIS
constitution.
he executive board shall have power to levy on the
members to carry out the above provisions, provided said levy be
necessary..
.
. '
SEC. 10. Where railroad certificates can not be obtained by delegates
attending the national convention they shall furnish receipts for the
fare paid.
.
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VI.-Nomination8 ana election8.

SECTION 1. The president, vice-president, secretary-treasurer, auditors, tellers, and delegates to the American Federation of Labor shall
be elected by a majority of tbe popular vote of the members in good
standing in the national, district and local organizations.
SEC. 2. Tbe national secretary-treasurer shall prepare nomination
blanks and send tht'm from his office to the local unions not later than
fifteen weeks before the annual convention, and the local secretaries
shall fill in the names of the persons nominated by the local for the
various positions, and forward the same to reach the national secretarytreasurer's office not later than eleven weeks before the annual convention.
SEC. 3. The national secretary-treasurer shall, within ten days after
the nominations are closed, notify all persons who have been nominated
and ask if they are candidates, but no person shall be notified or be a
candidate wbo has not been nominated by tbree or more local unions.
SEC. 4. The national secretary-treasurer sball compile a list of those
accepting tbe nominations, giving the district and State in which each
candidate resides, and send them out to the local unions on ballots prepared for that purpose not later than seven weeks prior to the convention, but no person's name shall be placed on the ballot whose consent
has not been received at least ten days before the nominations are sent
out, nor shall any name be removed from the ballot after consent has
been given.
SEC. 5. No person shall be elected to office who bas not been nominated and given his consent as provided in the previous sections.
SEC. 6. Secretaries of local unions sball, under penaltyof suspension from office, notify their members one week prior to the date set
for tbe election of national officers and sball record the vote on the
returning sheet opposite the names of candidates for which said vote
or votes have been cast. No member shall be allowed more than one
. vote for anyone candidate, nor shall the secretary record tbe vote of
any member that is not present at the time the election is held, except
officers, organizers or workers in the field away from home, whose
vote shall be count.ed if sent to the secretaries of their respective local
unions, and the ballot shall be sent in special envelopes. sealed, and
marked "Election returns," addressed to the national secretarytreasurer, not later than twenty days prior to the national convention,
and shall be deposited by him in an unopened ballot box prepared for
the purpose. The ballot box shall be opened only by the national tel. leI's, or their alternates, and should any such envelope be found opened,
the same shall not be counted. The correctness of the returning sheets
must be attested to by the president and secretary of the local union,
and should it be proven that there have been more votes reported on
the returning sheet than were actually cast by the members present at
the meeting where the vote was taken, the whole vote of the local union
shall be thrown out and the local suspended for the period of three
months.
SEC. 7. The tellers or their alternates shall canvass the votes and
report their findings to the national convention on return sheets prepared for the purpose. The candidates receiving tbe majority of the
votes cast sball be declared elected to the respective positions named.
In case of no election, the same shall be determined by the convention
8. Doc. 6--14
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then in session, and delegates shall cast by ballot the number of votes
for which their local unions have paid per capita tax.
SEC. 8. The election shall be held during the second week in December, and every member in g-ood standing- on the 1st of December shall
be entitled to vote.
ARTICLE· VII.- O(Jff'ds.
SECTION 1. Local unions shall provide each member with a due
card, upon which the dues and assessments paid by the member shall
be entered, which shall be his receipt for the same.
SEC. 2. Due cards shall not admit any person to membership from
one local to another, and to protect the membership of individuals who
are unable to pay their dues becamm of no local existing where they
reside, the national district and subdistrict secretaries shall, upon
the payment of dues and assessments by said member, issue the usual
cards for the same: Provided, That this shall not apply to a member of
the organization living in a locality where a local union is in existence.
SEC. 3. No person a member of the organization, who holds a due
or transfer card showing him to be a member in good standing, shall
be debarred or hindered from obtainin~ work on account of race,
creed or nationality. Cards properly filled out and signed by the
officers of miners' unions in foreign countries shall be accepted in lieu
of initiation fees.
SEC. 4. Any member desiring to leave the mine where his local is
located and work elsewhere, shall, immediately after he has secured
employment at another mine, make application to the secretary of the
local for a transfer card, and if he has paid all dues and assessments,
the president and recording secretary shall issue a transfer card to
him, which shall be attested by the financial secretary: Pr(Y/)ided, The
local union is in good standing with the national district and subdistrict unions. All transfer cards shall be qeposited as the laws of the
district where work is secured may direct.
SEQ. 5. A transfer card, issued to any person who has not been a
member of the organization three or more months, shall not be accepted
by any local union in a different district from the one in w~ich the
local union issuing the same is located.
.
SEC. 6. No transfer card shall be issued to any member when the
local is three or more months in arrears to the· national, district or
subdistrict for dues or assessments. Officers of any local union issuing cards in violation of this section, shall be fined $10 for each card
issued, the fine to' be collected in the same manner as dues and assessments.
SEC. 7. The transfer card must show that the member receiving it
has paid all dues and assessments to date of issuing same and also show
at what labor he was employed.
.
SEC. 8. When a transfer card is issued to any member it must be
deposited by him with some local union or with the national secretarytreasurer, within three months after the date upon which it was issucd
to him, else the card will become void and he can only become a member again by initiation as a new member.
. SEC. 9. When a member presents a transfer card t.o a local union
at any time where he works or desires to work, the local union mw~t.
.accept the same and admit him to membership in that local, unl 8 tll
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local issuing the same is not in good standing, as shown by the monthly
~eport of the secretary-treasurer, or the person to whom the card is
Issued has not been. three months a member of the organization, and
shall collect from hIm all dues and assessments from the time between
the date of issuing- and date of depositing the same.
SEC. 10. The'national secretary-treasurer shall not accept a transfer
card if the member is where he can deposit it with a local union.
SEC. 11. The national secretary-treasurer shall prepare and send
out monthly a statement of all locals three months or more in arrears
for dues or assessments, and no local union shall refuse to accept a
transfer card from any local-unless it appears on said list as being in
bad standing-.
SEC. 12. All transfer cards shall be made in book form, with stub
attached. The books to be numbered, and each card in the book to be
numbered and bear the number of the book. The stub to be printed
.in c~nformity with the card itself, and both shall be filled out by the
preSIdent .and secretary of th~ local union granting the same, the stub
to be retaIned by the local umon for future reference.
TRANSFER CARD No. -.

BOOK No. -.

United Mine Workers of America-One and i,,!-dissoluble.

To whom it may concern, greeting:
This is to <;e!tify that. ..- - - , w1?-ose name is written in the margin in his
own handwntillg, was illitiated (or adffiltted by card) by local union No. -, on
the day of - - , 19-, and is a - . - by occupation. Having paid all dues
an~ assessm~nU3 againlSt him and being clear from all charges up to and including
thIS month, ill accordance with the. constitution of the United Mine Workers of
America, local union No. -, located at - - , district No. - hereby grants him this
transfer ~rd. Upon depositing this card with any local unlon, it shall be received.
In testimony whereof we have hereunto subscribed our names and affixed the seal
of oui' union, this - - day of - - , 19-.
- - - - , Pres·ident.
- - - - .-, Recording Secretary
- - - - , F'inancial Secretary.
NOTE.-8tub of this eard is retained by local union issuing it, for future reference.

ARTICLE VIlI.-Supplies.
SECTION 1. The price of a charter and supplies shall be $15 and
shall consist of 1 charter, 1 press seal, 1 ledger, 1 record, 1 bo~k of
orders on the treasury, 1 treasurer's receipt book, 50 constitutions, 50
due cards, 1 book of transfer cards, 4 manuals, 1 gavel, 1 copy of the
pro.ceedings of the last annual convention, and such documents as the
natIOnal secretary-treasurer may, from time to time, desire to send out.
. SEC. 2. Due ca~'ds, tran.sfer cards and ot~er supplies shall be furmshed by the natIOnal umon to the local umons at such rates as the
national executive board may determine.
ARTICLE IX.- Organizers.
SECTION 1. Commissions as org-anizer shall be signed by the president and attested by the secretary-treasurer.
S~c. 2. Organizers not under salary from the national union may·
retalQ $7 from the charter fees of new lQca.l~ organized by them, to
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pay them for their time, and shall send the other $8 to the national
'
office with their report.
SEC. 3. When a local union is formed the organizer shall send in a
report of the same to the national office, together with the charter
fees, witliin one week from the date of organizing-, or show just cause
for the delay.
ARTICLE X.-Strikes.
SECTION 1. When trouble of a local character arises between members of a local union and their employers, the officers of said local
shall endeavor to effect an amicable adjustment, and failing in this
they shall immediately notify the officers of the district to which the
affected locals are attached, and said district officers shall immediately
investigate the cause of complaint; and failin~ to effect a peaceable
settlement on a basis that would be fair and Just to aggrieved members, finding that a strike would best serve the interests of,the locality
affected, they may order the inauguration of a strike, but no local
strike shall be legalized or supported by a district unless its inaug-uration was approved by the officers of the district or by the national
executive board, upon an appeal taken by the aggrieved members
from the decision of the district officers; any local union 'strikin~ in
violation of the above provisions shall not be sustained or recogmzed
by the national officers.
SEC. 2. Before final action is taken by any district upon questions
that directly or indirectly affect the interests of the mine workers of
another district, or that require a strike to determine, the president
and secretary of the aggrieved district shall jointly prepare, sign and
forward to the national' president a written statement setting- forth
the grievance complained of, the action contemplated by the district,
together with the reasons therefor,. and the national president shall
within five days after the receipt of such statement, either appro,e or
disapprove of the action contemplated by the aggrieved district, and
such approval or disapproval, together with the' reasons therefor,
shall be made in writing, and a copy forwarded to the secretary of the
complaining district. Should the action contemplated by the aggrieved
district receive the approval of the national president, the district shall
be free to act, but should the national president disapprove the action
contemplated, the district may appeal to the national executive board,
which shall be convened to consider such appeal within five days after
its receipt by the national secretary. Until the national president has
. "approved, or the national executive board has sustained the appeal, no
district shall be free to enter upon a strike unless it shall have been
ordered bv a national convention.
.
SEC. 3. 'When any member of the United Mine Workers is suspended or discharged, it shall be the duty of the mine committee to
immediately investigate the case, and if the member discharged is not
guilty of an offense justifying- the flame, the grievance shall immediately be reported to the subdistrict and district president in writing,
under the seal of the local, ,and if, upon investigation, the report of
the local committee is found correct, the subdistrict and district president shall immediately insist upon the reinstatement of the suspended
or discblU'~' d m mber.
SEC. 4. rho nntional officers shall, at any time they deem it to the
best interest of mine workers in a district that is idle, for just and
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sufficient re:tsons, ordel: a suspension in any other district or districts
that 'Y0uld In any way Impede the settlement of the district affected:
Prl?'l'ided,.That such action would conserve to the best interests of the
U mted Mme Workers of America.
ARTICLE Xl.-Miscellaneous.
SECTION 1. No one shall be elected auditor or teller who holds a
national office.
SEC. 2. The auditors shall examine the books of the national
secretary-treasurer quarterly, and cause their report to be published
in the United Mine Workers' Journal.
SEC. 3. Three auditors, who shall also act as a credential committee'
shall be elected as provided for in Article VI no two of whom shall
be .from the same district, whose duty it ;hall be to meet at the
natIOnal headquart~rs not later .than ten d!1Ys prior to the holding of
the annual conventIOn, to examme all credentials and books necessary
to make a full and complete report of delegates entitled to seats in
such convention.
SEC. 4. Three tellers shall be elected as provided for in Article VI
no two. of whom shall be from the same district; they shall meet at
the natIOnal o~ce not later than five days prior to the holding of the
an~ual conventIOn and count the returni:l as prescribed by the constitutIOn.
.
SEC. 5: r:J;he~ n~tional ~ffic~rs shall have power to change the boundary and ,JurlsdlCtIOl!- of dIstrICts, as the conditions may require between
conventIOns: Prov~ded, lwwever, That they consult the district officers
that such changes of boundary and ju~isdiction may affect, and in no
case shall any such change be made untIl affected locals shall have paid
all tax and assessment~ due to th~ ~istrict to which they are attached.
. SEC. 6. N? local umon shall dIVIde the funds of the union at any
~lme amo~g Its members, and should any local union disband or cease
to wor.k for any cause,. all moneys, supplies and other properties
~el~nglllg to the local umon shall be turned over to the national organIZatIOn. The above provision shall not be construed to prevent the
use of the funds for leg-itimate purposes.
SEC. 7. This constitution may be amended by majority of all the
votes cast.
ARTICLE XIl.-lJistricts.
. SECTION 1. ,Districts shall be for~ed ~ith such number and territory
as ~ay. be. aS~Ig;ned them by the natIOnu_ officers, and shall be subject
to tlie JUl'lSd!ctI?n, laws, rules and usages of the national union.
r,
SEC. 2. DIstrIcts may ad.opt such laws for their government as they
may deem necessary, prOVIded they do not conflict with the national
constitution.
ARTICLE XIII. - Subdistricts.
SECTION 1. Subdistricts may be formed with such number and territory as may be assigned the~ by the districts to which they are
attached, and shall be subject to the jurisdiction laws rules and usag-es
of the national and district unions.
"
,
SE·C. 2. Subdistricts may adopt such laws for their government as

214

REPORT OF ANTHRACITE COAL STRIKE COMMISSION.

they may deem necessary, provided they do not conflict with national
and district constitutions or agreements entered into.
.
SEC. 3. All local unions within the territory of subdistrict8 already
organized in any district shall contribute and become a pa.rt of the
same and comply with its laws, before they are entitled-to password or
representation in either national or district organizations.
ARTICLE

XlV.-Locals.

SECTION 1. Local unions shall be composed of miners, mine laborers and other workmen, skilled and unskilled, working in and about
the mines, except mine manager and top boss, and shall be given such
number as the national secretary-treasurer may assign them.
SEC. 2. All locals shall· be under the jurisdiction of the national,
district and subdistrict unions, and may make such laws for their
government as they may deem necessary, provided they do not conflict
with the national, district and subdistrict constitutions or agreement8
entered into. Any member or members violating this section shall be
subject to a fine of not less than $5.
SEC. 3. All local treasurers and such secretaries as handle the
finances of the organization shall· furnish sufficient security for the
faithful performance of their duties, the amount of said bond to be
determined by the local union..
SEC. 4. All local officers and committees shall be elected the last
meeting in June and December of each year, and shall serve six
months, or until their successors are elected and qualified.
SEC. 5. All check weighmen employed by the members of the
United Mine Workers shall be members of the United Mine Workers
three months and voted for and elected by those who pay to maintain
them, and it shall be the duty of such check weighmen to keep a record of aJI men employed in and around the mines.

ARTICLE
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XV.

SECTION 1. The United Mine Workers' Journal, official organ of the
organization, shall be issued on Thursday of each week from headquarters. It shall be a medium for circulating the news of interest to
the craft; shall publish, from time to time the important transactions
of the organization, general mining and trade news, together with
copies of official circulars and financial report8, and other matters of
general interest. It shall be neutral in politics, nonsectarian in religion, dignified in tone~ and a consistent advocate of the principles of
modern trades organization.
SEC. 2. The editor shall have full charge of all correspondence,
report8 or other matters of a literary character, and shall oversee the
mechanical work and superintend the make-up of the paper.
SEC. 3 The business management of the Journal shall be under the
supervision of the national secretary, who shall have full charge of
the circulation and advertising, and who is hereby empowered to
employ such agents, solicitors or circulators as in his judgment are
necessary to promote the best interests of the paper, said selections to
be subject to the approval of the executive board.
SEC. 4. All local unions shall subscribe for one copy of the Journal,
paying for it in advance, and secretaries are hereby instructed to
examine ov ry i . uo nnd read all official circular. to the memb l' that
are pu blisb d tb roin.
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APPENDIX G.
REPLIES OF PRESIDENTS OF COAL COMP A~IES TO LETTER OF
JOHN MITCHELL OF FEBRUARY 14, 1902, REQUESTING A JOINT
CONFERENCE.
MR. BAER'S LETTER.

PHILADELPHIA, February 18, 1902.
GENTLEMEN: I beg to acknowledge the receipt of your favor of
February 14, from Indianapolis, inviting this company to be repre. sented at a joint conference of operators and miners on March 12, the
object of the conference to be the formation of a wage scale for the
year beginning April 1, 1902, and ending March 31, 1903, and in
which you express the hope" that the methods ~mployed by the
miners' organization in adjusting the wage scale in all districts where
it is recognized and contracted with will commend themselves to us."
In the judgment of the companies I represent it is impracticable to
form a wage scale for the whole anthracite region. The mining of
anthracite coal is entirely different from that of bituminous coal. How
far success has attended your. organization in creating a uniform scale
of wages in the bituminous regions satisfactory to all the interests
concerned' is a question which it is not necessary to discuss, but the
dissimilarity between anthracite and bituminous mining is so great
that it does not follow that any success attending the creation of a
uniform wage scale in the bituminous region could be repeated in the
anthracite fields. Each colliery in the anthracite regions, by reason
of the peculiar nature of the veins, their pitch, water conditions,
depth, and quality of coal, and its accompanying impurities (which
vary in each colliery, sometimes amounting to 2 tons of refuse to
1 ton of merchantable coal), is a problem by itself, and it is not possible to create a scale of wages covering the whole anthracite field which
will be just to the operators and to the mine workers.
The distinction between the bituminous and anthracite mines is
recognized in the Pennsylvania laws regulating mining, which have
been enacted primarily at the solicitation of the mine workers. Speciallaws are created for each. In the anthracite field a bituminous
coal miner can not be employed, no matter what his skill. The act of
1889 in express terms requires an examination of all persons who
desire to be employed as miners in their respective districts in the
anthracite regions, and only when such person has received a certificate from the examining board can he be employed as a miner. The
law made an exception in favor-of the persons employed in an anthracite mine at the time of the passage of the act, and so drastic is this
legislation that every person applying for a certificate entitling him
to be employed as a miner is required to produce evidence of having
had" not less than two years' practical experience as a mine laborer"that is, a mine laborer in the anthracite fields.
This company does not favor the plan of having its relations with
217
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the miners disturbed every year. The proposition to unsettle all the
labor conditions of the various anthracite districts each year by holding a conference between persons who are not interested in anthracite
mining and can not have the technical knowledge of the varying conditions at each colliery, is so unbusinesslike that no one charged with
the grave responsibility of conducting industrial enterprises can safely
give countenance to it.
We will always receive and consider every application of the men
in Our employ.We will endeavor to correct every abuse, to right
every wrong, to deal justly and fairly with them, and to give to every
man a fair compensation for the work he performs. Beyond this we
can not go.
The experience in the past year has not been satisfactory. There
can not be two masters in the management of business. The objection
to your proposition is not alone. the impracticability of forming a uniform scale of wages, but it is to the divided allegiance it creates. Discipline is essential in the conduct of all business. It is of vital importance'
in mining operations, where the disol;>edience of one man may endanger
the lives of hundreds of his fellow-workmen. You can not have discipline when the employee disregards and disobeys the reasonable orders
and directions in the conduct of business of his superior officer, relying
upon some outside power to sustain him. Two or three unreasonable
men can, because of this divided allegiance, stop the operations .of a
colliery in the belief that their organization will support them, whether
right or wrong.
.
Your organizations have no power to enforce thp,ir decrees, and
thereby insure discipline, and we have no power to maintain discipline
except the power to discharge. The moment we exercise this power
we would be subjected to an inquisitorial and ineffective supervision,
without any certainty lJ,S to how or when it will be possible to reach a
righteous decision or to enforce that decision when reached.
A carefullJ,nalysis of the i.'esults of last year's operations shows that
the efficiency of our own mines has decreased 1,000,000 tons, because
the contract miners have worked only four and one-half to six hours a
day. The number of tons produced by each miner has decreased £rom
11 to 17 per cent. The average shows a decrease of about 12t per
cent. This has added an increased burden on the company and a loss
of wages to the workers.
.
With no disposition to interfere with labor organizations in all honest
efforts to better the welfare and condition of the working classes, we
respectfully decline to join in ani conference for the formation of a
wage scale for the next year.
GEO. F. BAER,
Yours, truly,
President.

The poli.cy and practice of this company is, and always has been, to
d_eal directly with all classes of its employees through committees or
other representatives of them duly accredited as such and also in the
employ of the company, on all questions concerning wages, hours of
service, and other conditions pertaining to their employment.
No good or convincing reason has ever been given, nor does the
management of this company conceive of any that can be, why the
employees in or about its mines should ask to have their wage matters
singled out and handled in the radically different way suggested from
that fixed by the company in dealing with all other classes of its
employees.
The situation and conditions vary so widely as respects the mining
of anthracite coal in the different fields, the several districts of each
field, in the different mines in each district, and in the numerous veins
of coal in each mine that it has been found necessary during the years
of experience in mining anthracite coal to establish a great variety of
rates of wages and allowances of different kinds in order to adjust
the wages equitably as between men working under these varying
conditions.
. It must be manifest, therefore, to anyone familiar with these conditions and the practice that has grown up under them that it is
entirely impracticable to adjust these wage questions in the anthracite
regions in any general convention or mass meeting composed of all the
mine owners in the anthracite fields and representatives of all their
employees or in any other manner than as heretofore, i. e., direct
between employer and employee.
As far as we are at present advised by any of our men working in
or about our mines, they are well satisfied with their present rates of
wages, their hours of work, and the general conditions under which
they perform their work for us. They are prosperous, contented, and
we believe recognize that they have been fairly and equitably dealt
with on all questions that have been brought to the attention of the
management by representatives acting in their behalf.
This company must therefore decline to depart from its settled
policy in dealing with its employees, and put itself in a position with
respect to its mine employees where it may at any time mvolve itself
in the troubles or misunderstandings of other anthracite mine owners
who may not deal with their employees in the same broad, liberal spirit
as has always characterized the transactions of this company with its
employees in every department.
W. H. TRUESDALE,
Respectfully,
Presidell t.

MR. TRUESDALE'S LETTER.

NEW YORK, February 120,19012.
DEAR SIRS: Acknowledging the receipt of your favor of the 13th,
requesting our presence at a conference of operators and members of
your association at Scranton on March 12, and referring further to
s~atements in your letter, two of which should be promptly corrected,

NEW YORK, February 18, 19012.
DEAR SIRs: This will acknowledge receipt of your communication
of the 14th instant, asking this company to be represented at a joint
conference of operators and miners
to be held on March 12, at
I
Scranton, Pa.
In reply, beg to state that it is not the present intention c£ this
company to be represented at such conference, if held.
.

MR. THOMAS'S LETTER.

ViZ:

You state that" As the time is approaching when the verbal contract
entered into between you, representing the coal operators, and the
committee representing the anthracite mine workers will expire, and

220

REPOR'l' OF ANTHRAOITE OOAL STRIKE COMMISSION.

believing it to be of mutual advantage to all parties at interest to preserve harmonious business relations and industrial tranquillity by, if
possible, more fully determining the wages which should be paid and
the conditions of employment which should obtain in the anthracite
field, we have been delegated by the representatives of the anthracite
m~ne workers to write you and the presidents of other coal-carrying
raI~roads wi~h the purpose in view of ascertaining if you would join
us m arrangmg a conference of the representatives of the anthracite
coal interests and representatives of the mine workers, to discuss and
agree upon a scale of wages for the year beginning April 1, 1902, and
ending March 31, 1903."
.
If you will recall what passed at the interview between you and me
last year, you can not fail to recollect that no contract was entered
into, as well as my distinct, positive, and unequivocal statement to the
effect that r represented no mterests whatever other than those controlled-by the Erie Company; and that r did not represent nor assume
to act for other than the coal companies controlled by the Erie. That
other companies did finally take similar action to the Erie and continue the rate of wages then in effect, is quite true, but that'r entered
into any arrangement with you to that effect is incorrect.
_
You further state that" You will, no doubt, recall that during' our
last conference the hope was held out by you that, if conditions in the
a.nthracite fiel~ permitted, th~re ~as a probability of the representatIves of the mme owners consIdermg favorably our proposition for a
general joint conference."
Recalling what passed at that interview and your claim at that time
to the recognition for which you are now asking, I distinctly stated
that confidence was a plant of very slow growth, and it was not to be
expected that an association such as you represented could assume to
at once enjoy that confidence and respect upon which all business
~n~erstandings must necessaril~ be based'; that if longer and more
mtImate knowledge of the"workmgs of your association should show
that it was entitled to such confidence, that would be a matter for
future consideration.
With this in mind, we have, during the past year, carefully observed
the workings in the anthracite field of your association, which claims
to control and number in its membership a large majority of the
anthracite miners.
I regret to say that the result of these observations and the experiences of th~ companies which I represent has not led to the conclusion
that a conference and the inauguration of the methods you now propose
would be at all beneficial to either our compani~s or the employees.
So far, the apparent effect of your association has been that at no time
d.uring the. last twenty years has.a gr~ater spirit of unrest and agitatIOn prevaIled among the anth.raClte mIllers than has existed during.the
past year. Notwithstanding the advance in wages; the fair treatment
that has been ac?orded, the patient and friendly disposition manifested
toward the varIOUS committees, the depreciation in the quantity of
wor~ produced per man has amounted to about12.per cent, and from
AprIl to October 1 there have been no less than 102 interruptions of
work occasioned by unwarranted demands and agitation by members
of your association, resulting in a loss of over 900 days' work and over
600,000 tons of production; most of them were brought about by
unwarranted causes, and there has been an apparent disposition on the
part of the younger element to keep the whole territory in a condition
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of unrest, a condition that is certainly not for the best interests of
either the corporations or the employees. In some cases mines have
been closed for long periods, and some of them are still closed, because
the members of your association decline to allow men not belonging
to that organization to work in the same mine. Not only that, but in
many of the mines the drivers have, at different times, declined to
deliver cars to nonmembers of your association.
It is the inalienable right of a man to labor, and this without res-ard
to nationality, creed, or association. To seek to prevent it is a CrIme,
and we can not, even by implication, sanction such a course.
The business of mining anthracite coal is entirely different and distinct from that of bituminous, and no common practice can succeed.
As a result of the experience of years, different methods and different
prices have obtained, not only in the different regions, but in the different mines as well, and to undertake to change those or to attempt to bring about a condition approaching uniformity is impossible. Any
agreement would necessarily have to be of the broadest and most indefinite character on account of the varying conditions. The interpretation
of such a general agreement would result in endless strife, ill feeling,
and petty strikes. Were the association in the anthracite region composed entirely of English-speaking adults, dealing with them would be
an entirely different question from what is to-day presented, when over
twenty different nationalities, speaking some fourteen or fifteen different languages and dialects, are involved, and when approximately 20
per cent of the labor employed is composed of boys and youths under
21. V\' e believe it impossible for any association to so control or to
enter into any agreement for them as a whole that will have beneficial
results.
It is no concern of this company whether the men belong to an association or not. It is their inalienable right to take either course that
they may rleem for their best interests; nor ought we to he asked, in
view of the grave l'esponsibilities resting upon us, to consent to join
with persons not in our employ in making general laws applying not
only to our districts but to others and affecting' as well large numbers
of persons not belonging to your association.
You now ask this company to join the representatives of other
anthracite coal interests and a representative of the mine workers to
formulate a scale of wages and. conditions of employment which shall
govern the coming year.
In our judgment this is impracticable, and the best interests of the
companies represented, no less than those of the miners themselves,
render impracticable any. such efforts. This company prefers to deal
with its own employees. It is prepared to pay them the highest wages
in force for similar work; to accord them fair, considerate, and liberal
treatment; to listen patiently and to endeavor to the utmost .extent to
remedy any injustice of which they may complain, and in every manner within our power to make pleasant, profitable, and permanent the
relations between us. Such is the course that for over fifty years it
has pursued in dealing with its employees, and the experiences of the
past have demonstrated the correctness of this position. There would
seem to be no good reason for now departing- from this course and
proceeding on new and untried lines, especially in view of the experiences of the past year, which, to our mind, demonstrated the impracticability of what you propose.
E. B. THOMAS.
.
Yours, truly,
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.MR. FOWLER'S LETTER.

:NEW YORK, February 130, 19013.
DEAR SIRS: I have received your communication of the 14th instant,
addressed to me as president of the :New York, Ontario and Western
Railway Company.
That company operates no coal mines, but I
assume that you have invited me to attend the conference you propose
calling at Scranton because I am president of the Scranton Coal Company and of the Elk Hill Coal and Iron Company, both engaged in
mining anthracite coal and whose product is shipped over the lines of
the railway companv named.
In reply I desire"to state that the collieries operated by the companies named differ so widely in their charaoter and the conditions of
work vary so greatly that even a.conference of the men employed in
all our collieries, for the purpose of settling the conditions of work
and wages of the employees in each individual colliery, would be
impracticable.
At present there are no differences between our companies and the
employees; but should any arise, the only practical method of settlement is by discussion by the men themselves with the immediate superintendent; that failing, the executive officers of the coinpanies stand
ready at any time to take up any matter in dispute and, to the best of
their ability, adjust it fairly.
This being my view, you will see that it would he futile to discuss
any such questions as you indicate may be brought up by you at your
convention with those whom we do not recognize as representative of
. our men, nor even conversant with the subject you propose to discuss.
. Believe me, very truly, yours,
T.P. FOWLER.

.

MR. WALTER'S LETTER..

:NEW YORK, February 130, 19013.
GENTLEMEN: I beg to acknowledge receipt of your letter of 14th
instant inviting this company to attend a meeting to be held in Scranton with representatives of your organizati?n ~or the J2urpose of discussing a wage schedule for the year begmmng Apnl 1, 1902, and
ending March 31, 1903.
The proposition you submit is not one we can entertain, as the matters which it is proposed to discuss, it seems to us, are those which we
should arrange by dealing directly with our own employees, and do
not call for the intervention of the organization which you represent.
. . Yours, truly,
ALFRED W ALTER, President.
MR. OLYPHANT'S LETTER.

:NEW YORK, February 19,19013.
GENTLEMEN: On February 17,1901, in reply to a telegram from you
asking if the company which I represent would join ina conference
with others for the purpose of arranging scale of wages for the anthracite coal reO"ion, I said that I understood the matter of wages had been
satisfactorily adjusted in the previous October, and could therefore
~ee no reason for such a conference. On February 20, however, you
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invited me to such a conference. On March 6 I addressed you a letter
in-reply, setting forth at length the reasons why I was co::UP?lled to,
dljcline your invitation; and now that you and others ha-:e mVlted .me
. to a similar conference, I beg to refer you to that letter, sImplyaddmg
that time has confirmed mv faith in the action then taken, or, rather,
strengthened it as in youi' last cmnmunication you plainly intimate
that you expect the wage schedule to be reviewed yearly-a condition
which is at once unbusinesslike and utterly opposed to the proper conduct of the anthracite mining industry. I must, therefore, once more
decline your invitation.
R. M. OLYPHANT, President.
Yours, very truly,
MR. STEARNS'S LETTER.

WILKESBARRE, PA., February 19,19013:
GENTLEMEN: I am in receipt of your favor of the 14th instant, asking that our company be represented at a proposed conference to be
held in Scranton on March 12 to formulate a wage scale for the year
beginning April 1, 1902, and e!!ding March. 31, 1903.
I am not aware that there IS any questIOn of wages between our employees and the companies I represent.
You have said, if correctly reported, that if the. employe~'s would
meet their employees and discuss with them th~ vanous questIOns that
arise strikes would be avoided and both partIes would be mutually
benefited. I beg to say that we have in th~ p~st,. and wi~l in the
future meet our employees to discuss and, If pOSSIble, adJust any
questi~ns that may arise. Knowing that our employees are ~horough.ly
familiar with the existing conditions and much better quahfied to dIScuss intelligently questions of wages than strangers would be, I must,
in justice to our employees, as well as to the company I represent,
decline to take any part in the proposed conference.
.
Yours, truly,
IRVING A. STEARNS,
President Ooxe Bros. <:& 00., Inc.
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APPENDIX H.
PROPOSED PLAN FOR AN ORGANIZATION FOR THE EXECUTION
OF TRADE AGREEMENTS.

In considering the subject, cognizance must be taken of the fact that
the union now exists, and that two bitter struggles, accompanied by
suffering, loss, and inconvenience to thousands, have been experienced
through itE' efforts to secure recognition. The ultimate results of the
work of this Commission will fall short of the hopes of its members
if the good effects of its existence and labors end with the date upon
which the binding effect of the award expires.
The Commission hopes that during the life of the award those on
both sides of the recent controversy will do all in their power to
encourage and establish relations of business confidence between each
other, under which the employees will feel that the employer has a
real interest in the employee, and the employer will feel that the
employees have an interest in the welfare of the company and the
industry.
With the establishment of such relations and the building of such
foundation, it will not be difficult to erect the superstructure on the
following general plan which is recommended by the Commission:
FIRST. An organization of anthracite mine workers, governed by
the anthracite mine workers and free from control or dictation of
bituminous mine workers.
, This can be effected by making the anthracite mine workers a separate department of the union or by such other modification of rules
and laws as win best effect the purpose.
SECOND. All workers in and about the anthracite mines, excepting
foremen, assistant foremen, and other bosses, clerks, and office employees, to be eligible to membership in the organization and entitled to
its privileges and benefits; provided, that boys under 21 years of age
should not have voice or vote on propositions pertaining to strikes.
TmRD. A local body of the organization for each colliery, composed
of the employees of that colliery and officered by officers chosen by
them from their own ranks.
FOURTH. A local committee in each loeal, composed of its own members, employees of the colliery, whose duty it shall be to seek adjustment, at the hands of the local officials, of any local complaints which
the local may refer to the committee and which the aggrieved member
is unable to adjust with his immediate superior officer.
FIFTH. A general committee for each company's employees composed of one representative from each colliery, if there be three or
more collieries. If less than three collieries, the general committee to
be composed of two or three members from each eolliery.
227
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Complaints which local committees are unable to adjust to be
referred to the general committee, which should have authority to
dismiss or settle the complaint and have their decision binding upon
the organization and its members.
General committees to seek adjustments of complaints at the hands
of the general officers of the employing company.
If the general officers of the company and the general committee are
unable to reach an agreement, the general committee should have the
right to call into the conference, to assist and advise them, suc.h general officer of the organization as may be selected and to whom such
duties are delegated, regardless of whether or not such general officer
.
is an employee of the company interested.
SIXTH. Agreements between the organization and the employers of
its members, governing terms or conditions of employment, should
provide that any matter in dispute which the general officers of the
company and the general committee of the organization, accompanied
by their general officer, are unable to reach an adjustment of shall be
submitted to :fair arbitration, the award to be accepted by both.
~EVENTH. No strike to be inaugurated until the committees and officers of the organization have complied with all their rules and have
exhausted all other honorable efforts to reach an agreement and have
failed; nor then, until proposal to strike has been submitted to all the
members employed in that colliery or by that company who are entitled
to vote on strike questions, and two-thirds of them have voted by ballot in favor of the proposal.
EIGHTH. ,Vith the inauguration of this plan all mine workers in the
anthracite field who are eligible to membership should be permitted
to become memb.ers, regardless of past differences or prejudices.
After that, admission should be by such rules as may be adopted.
NINTH. The organization to be governed by a constitution framed
and enacted by a delegate convention in which each local should be
entitled to one delegate. The same convention should adopt proper
by-laws and elect the general officers unless the rules adopted provide
for selecting the officers in some other manner.
TENTH. The general officers to be charged with the duty of administering the laws, rules and affairs of the organization, and to be
given pow~r to discipline locals by revoking charters, or in other
proper manner, when such locals fail to observe the laws and rules of
the organization. or fail to require compliance with those laws and
rules on part of their members.
.
.This plan contemplates fair, frank and honest dealings, as well as perfect good faith in all things, between the employer and the employee.
It intends that the rights of each shall be fully recognized and carefully
considered and preserved. It provides for consideration of any case
in which an employee is thought to have been unjustly disciplined by
the employer, and for appeal of such cases to higher officials if desired.
It does not, however, contemplate any improper or undue interference
with the conduct of the business or with the exercise of authority and
administration of discipline by the officers of the company.
It gives full recognition of the right of the employees to organize
and to be represented by and heard through their organization. It
requires that the same recognition will be given to the rights of the
employer by the employees. It renders unnecessary any laws or rule,

which are b~se~ on the assumption that the employer is antagonistic
to the orgalllzatIOn; hence none such should exist under it.
It r.emoves.all necessi~y forse~,re?y as to the personnel of the membershIp. It IS founded In the pnnCIple of mutual interests and mutual
e~orts ~ serve SUCh. in.terests. 'Yh.ile earh will naturally look after
hIS own mterests, WIthIn proper InUIts, each can and should also have
and exercise an interest in the other's welfare and success.
The. plan recognizes that no organization can consistently assume to
ba,rgam for the employees of any company unless such organization
faIr~y and actually represents a clear majority of such employees by
hav~ng ~hem as bona fide members. It does not mean that if there be
a mmonty of employees, who, for reasons of their own refrain from
bec:oming mem?er~, suc~ minority shall be prevented from working
or Interfered WIth III thClr work. 1£ they are willino· to work under
the conditions fixed for the colliery, their right to pm"l1e th iI' way
unmolested should be guaranteed.
.
In.connection with the establishment of thi meth d, j t is bel i v d
that It would be profitable and wise for tbe orlYanization to iltabli h a
de~th and ~ccident fund on lines similar to those followed lJy tl'ades
umons whICh successfully operate such funds. If the benefit are
made to cover sickness, so much the better.
. T~e Ol:ganization could ~lso .find a useful field in applying its efforts
III dlrectlOn of h~aIthy leg!slat1(~n on subjects affecting the work of its
membe!'s or t~e llldustry III whICh they are employed. While caring
~or t~Clr own I~terests they c<.mld lend a helping hand to the employer
III ~hIS connectIOn by promotlllg his interests when not detrimental to
theIr own.
Collectiye bu,rgaining and tra~e agreements, as herein suggested,
s~ould brlllg WIth th~m guarantIes of exemption from the complicatIOns ~n.d trouble~ whIch present themselves in the absence of such
bar~aIll~ng, espeCIally sympathetic strikes; tbese should be guarded
ag~l.nst I~ th~ agreeme!1ts. The success of such plan depends upon the
SPll'lt whICh IS entertamed by .t~e parties to it. The integrity of the
trade agreement. sh.ould be rIf.{Idly up~eld and sustained. Its plain
terms s~ou~d .be InVlOlable dunng the hfe of the agreement. Differences ?f 0pllllOn are bound to anse, but with a proper desire actuating
both SIdes and an agreement to refer such differences to arbitration if
necessary, the guaranties of peace and pleasant relations seem adequate.
EXTRACT FROM PAPER BY MR. THOMAS ARMSTRONG,
DENT PHILADELPHIA BUILDERS' EXCHANGE, READ
THE NATIONAL ASSOCIATION OF BUILDERS.

*

it·

it·

*

*

*

*

I would su~'gest for this <,>rgani7.fLtion (nnd l' wJmtAo VOl' nlun you
pleas~ to call It, and 1 know of no b ttOl' than the" Buildors' ExcballO'e")
that ItS O?-embersbip be composed of every man in the building li~e, of

good busmess repute and ,honorable i?te.I!t, whom we can ~et to join.
Have ~hen as a motto of the orgamzatlOn "tbat no bmlder liveth
unto himself alone" and anyone not willing to subscribe thereto I
would consider undesirable.
'
The exchange which I have the honor to represent here is a stroner
~rganization i~ ma.I!y ~ays, yet we fail, I was going' to say, aln'lOi'lL i~
hVlllg up to thIS prInCIple.
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Word would come to us that certain of our members were having
labor troubles, and it would cause no more than a word of sympathy in
passing comment, whereas, what I have in mind is, that this organization shall be as one body, no member of which can be hurt without
affecting the whole. As to working, I believe that time would suggest a definite plan.
Speaking again of my home exchange, I would say, that as chairman
of the labor committee, I am surprised at the consideration we get,
and at the number of times we are consulted by labor unions on various questions, and this entirely without any definite purpose 01' active
work upon our part. Weare conceded an influence which we, in no
way deserve, as we are not a working committee in the sense we have
in mind.
.
I might say, that we locally (and the question at issue must necessarily be one so handled), are endeavoring now to work out our salvation on this line. After most earnest discussion at the last directors'
meeting of our exchange, a committee of five, was appointed (all of
whom I think are here) to formulate some plan for action in this
direction. We have held two meetings, both of which were attended
by a full committee, were of several hours' duration and were the
most earnest meetings that I have ever attended in the building trades.
I say this that you may realize that we have seriously started.
We are making haste, slowly,-foundation building-trying to reach
bed rock.
We have adopted a name, "4-dvisory Board of the Master Builders'
Exchange" as we already have a labor committee, having however, a
smaller scope, and an arbitration committee, whose duties are almost
solely to adjust possible differences between our own membership.
We have decided that the number of this committee shall be five
appointed by the president with the distinct understanding that its
personnel shall include only our strongest men, men in whom the
community have confidence and who have the respect of their fellowcraftsmen, men of wisdom, of experience, of fairness, of courage.
The power of this committee from employers' standpoint must be
absolute, autocratic, if you like, else it can have no existence. This
must necessarily be so, otherwise it would be powerless.
. We aim to get this, first by having the plan evolved, get the backing of our exchange to this extent, then we reach out to the several
distinct trade organizations, and get them to formally accept such a
condition. We to reach and influence them through some of our own
members who likewise hold membership in these various organizations.
The" modus-operandi" will probably be about as follows: Conference committees 10 every trade, believing after all that both builders
and mechanics are men, and if brought face to face are disposed to be
fair and just, and that 90 per cent of the cases of difference can be settled out of court, as it were. Should however, it be impossible to
agree and danger signab be hoisted, before any action is taken appeal
is to be made to the higher court, before whom shall appear, both parties. We know that labor organizations will at first object to this, athey are not represented, but I feel sure that when they understand
that we intend to be absolutely fair, to give them everything they
ought to have, in honor and justice, they will realize that it is to their
interest abo, that they appear. The committee would then, after listening carefully to all evidence, make its decision, which if adverse to

the employer, wouldnecessarily be binding on him as he had already
accepted the condition, and if adverse to the union, would also have.
to be respected. Should such be the case and the union refused to
abide by such a theory as we so often phrase it, action would then be
as follows: The matter would be weighed carefully, conservatively and
action if thought wise, and the case so warranted, be taken even t~ the
extent of a complete stoppage of work in that branch or in all.
Reading casually the statement, some one might consider such committee, one of war, but such is not the spirit or intent. It is to be
essentially one of peace, making toward that end, always.
I am pleased to say that in our committee deliberations, not one word
has been spoken that would indicate a de~,jre for offensive action
aga~nst unionism? but all in the spirit of harmony and.expressive of a
deSIre that we nnght adopt a plan that would still the troubled waters
making for a permanent peace, rather than a temporary truce betwee~
forces that ought to be friends.
-x-

The present attitude of capital and labor is now often termed as
that of industrial war, but I think it a misnomer; rather it is two
great f~rces, m.obs almost as it were, striving toward the same goal,
yet so dlSorgalllzed and unruly are they that they are almost fighting
each other to the death to attain it. Now, 1 claim that the man who
can step in, control these contending forces, establish mutual respect
and c<;>rdial relationship and have th~m wa~k in step, arm in arm, along
the hIghway of peace and prospenty, WIn well deserve the victor's
crown.
.

...

*

*

*

*

*

.Some meninte:este~ expr~ssed themselves as fearful lest possible
faIlure would brmg dIscredIt upon our exchange. No-a thousand
times no. Discredit lies not in line of possible failure but in not
having striven.
'
EXTRACT FROM AN ADDRESS ON LABOR ISSUES IN THE BUILDING TRADES BY MR. WILLIAM H. SAYWARD, SECRETARY OF
THE NATIONAL ASSOCIATION OF BUILDERS .

If employers abandon their distrust of unions and enter in fdendly
business relations with them, unions must abandon their distrust of
nonuni0!1 men an.d .c<?nceive .the ri~'ht of their fellow-.wor.kmen to join
or refram from JOInIng theIr bodIes. If a labor unIOn IS recognized
as a fit and proper representative body to act for the class-and it
must be fit and proper and representative, or it can not be dealt
with-then aU is gained which it may properly seek-and by the abandonment of its att~mpt t<;> coerce people into joining, it opens the surest road for acceSSIOn to Its ranks, for those who may corne of their
own accord, but won't be (biven. Relieve the unions of unworthy
methods, (and cooperation by employers will accomplish this more
quickly than anything else), and those who now object to joining will
be much more ready to do so, but if they will stay outside and no
notice be taken of them, it will soon be demonstrated that they are
entirely harmless, because they have no effect. When employers and
employees take each other into their confidence and thoroughly discuss matters of mutual concern-antagonism to labor unions, to olliploy-
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ers of labor and to nonunion men will soon disappear---'-:and I further
. believe, and my belief is based upon actual experience, that if a dropping off of nonunion opposition be made a prerequisite of recogni. tion, that it will be dropped without hesitation.
Two minor difficulties should be mentioned. One is the trouble
connected with joint committee work, which every employer holds up
as a bugbear-and the other the claim that labor organizations should
be incorporated so that they may be held financially responsible for
their acts, even as the capital of employers is the basis of their
responsibility. As to this last feature I must confess that I see very
little real increase of responsibility, such responsibility as is argued
for, financial responsibility, through incorporation, unless the capital of such corporations should be very g-reat (a practical impossibility) and made available only for damages under broken agreementsbut I do think that employers and workmen alike should seek to put
their respective organizations on some legal status which should result
in making them subject to removal of rights granted under State
charters, when failing to adhere to agreements, or causing stoppages
of work, or creating interference with privileges and rights of others.
As to the objection that any form of cooperation entails trouble, I
can only reply that this is a most unworthy plea; better any amount
of trouble to defend ourselves and the community from the harassment and larger trouble which is inevitably connected with strikes
and lockouts.
It may be said that in labor issues either for the building trades or
other lines of work, that-these intricate and involved matters will not
take care of themselves; they can not safely be intrusted to one of
the interested parties alone; both parties must have equal concern,
must act jointly, not only in their own interest~ but in effect in the
interest of the community.
.
This being done and agreements formally made and legally entered
into, if contracts are then broken it will be penalty not arbitration
and the community will be the chief factor in imposing the penalty.
I wish to point out what seems to be a peculiar advantage for the
building trades in carrying out this policy. The diversity of trades
involved in each and every building operation, each trade standing by
itself,. with a distinct employer and a distinct set of workmen, gives
opportunity for almost limitless interference, in some cases a small
and comparatively insignificant trade blocking progress of work as
effectually as a larger trade. This may be turne<:i to advantage by so
concentrating the action of employers that any strike in any single
trade, even on the work of a sing-Ie employer, shall result in a lockout of all trades by all employers.
This is coercive action, and it should be the study of employers to
avoid it. But it would be legitimate under certain conditions which I
will endeavor to indicate in describing specifically how I think these
labor issues can he most effectively met on the lines of the policy I
have been discussing.
I should begin by having employers in the various building trades,
the best, the most responsible in each branch in every community,
united together for the specific purpose of dealing with labor issues.
I should have this central body acting in the general interest, at a
seasonable time, in each year, issue a call to all organizations of workmen in these various trades, requesting that they formulate their
desires as to wages, hours and general conditions for the coming
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year, and transmit them to the central employers' organ illation, til iii
latter organization committing itself to laying the desires of tlle workmen thus expressed before the employers' organizations in na·1l
respective trade, and engaging still further to bring about agreement::;
between the employers and workmen through joint conference '. All
conferences to be upon a uniform plan and all agreements to be under
the observation of the central body in order that there may be no
conflict in the terms and conditions of the various trades.
These agreements being effected and made public so that the community may understand exactly what has been done in its interest, the
central body will then be in a position to demand and secure observance
by both parties of the terms of the agreement.
For instance, should any branch be embarrassed by stoppage of
work in apparent violation of the agreement, the central body will
immediately take it up, make public investigation and fix the blame
and penalty. Should the blame be upon the employers' organization,
it would have to withdraw from the position taken, or lose affiliation
with and the support of all the rest of the central body, a serious
matter. Should the blame be upon a workman's organization it would
have to withdraw from the position taken, or the central body would
at once cause all work to be stopped in all trades, an equally serious
matter, and one which would speedily end the recalcitrancy of the
guilty organization.
If it be too difficult to get a central body thus effectively organized,
the same thing can be accomplished by the most prominent general
contractors banding themselves together for the same purpose and the
same policy of action. In some respects this is the more attractive
form, inasmuch as it limits those who must be in harmony, to a much
smaller number. But in any event, this line of action gets all its
strength and value upon the setting up of preliminary agreements to
settle all matters of mutual concern by and through joint committees, these joint committees to formulate working rules und"er said
agreement.
With these agreements existing, it will be hard for either party to
evade the penalty which will result from breaking the contract, hard
for the guilty parties to avoid the just condemnation of the public.
But, in my opinion, and this opinion is based upon many years of
experience the discipline spoken of will rarely, if ever, have to be
applied for agreements fairly entered into and made public are seldom
violated.
I have one word more, and a suggestive one.
I received a letter last week from one of our good builders, a man
of large experience and extensive business operations, a letter in reply
to an urgent request from me that he be present and discuss this most
important topic. He wrote: "I am sorry, I should like to be with
you in Washington, but I am too much occupied with actual business
to spare the time."
' .
.
My friends until employers realize that the labor problem is as much
"actual business" as any part of that "business" which seemingly
demands their whole attention, they will fail to take those steps which
the old adage comprehended when it declared that" an ounce of prevention is worth a pound of cure," and they will go on as they have in
the past, blunderingly refusing to protect themselves and honest workmen against the dangers that threaten, and permitting bad men and
mp.asures to obtain control.
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CONCILIATION COMMITTEES RECOMMENDED
NATIONAL ASSOCIATION OF BUILDERS.

BY THE

FORM OF AGREEMENT RECOMMENDED BY THE NATIONAL ASSOCIATION OF BUILDERS TO SECURE THE ESTABLISHMENT OF CONCILIATION COMMITTEES, WITH PLAN OF ORGANIZATION OF THE SAME,
FOR THE USE OF ASSOCIATIONS OF EMPLOYERS AND ASSOCIATIONS
OF WORKMEN IN ALL BRANCHES OF THE BUILDING TRADE.
AGREEMENT.

For the purpose of establishing a method of peacefully settling all questions of
mutual concern, (name of organization of employers) and (name of organization of
employees) severally and jointly agree teat no such question shall be conclusively
acted upon by either body independently, but shall be referred for settlement to a
joint committee, which committee shall consist of an equal number of representatives from each association; and also agree that all such questions shall be settled by OUI'
own trade, without intervention of any other trade whatsoe1.ler.
The parties hereto agree to abide by the findings of this committee on all matters of
mutual concern referred to it by either party. It is understood and agreed by both
parties that in no event shall strikes and lockouts be permitted, but all differences
shall be submitted to the joint committee, and work shall proceed without stoppage
or embarrassment.
In carrying out this agreement the parties hereto agree to sustain the principle,
that absolute personal independence of the individual to work or not to work, to
employ or not to employ, is fundamental and should never be questioned or assailed,
for upon: that independence the security of our whole social fabric and business prosperity rests, and employers and workmen should be equally interested in its defense
and preservation.
The parties hereto also agree that they will make recognition of this joint agreemimt a part of the organic law of their respective associations by incorporating with
their reflpective constitutions or by-laws the following clauses:
A. All members of this association do by virtue of their membership recognize
and assent to the establishment of a joint committee of arbitration (under a regular
form of agreement and governing rules), by and between this body and the - - - - - for the peaceful settlement of all matters of mutual concern to the two bodies
and the members thereof.
B. This organization shall elect at its annual meeting - - - delegates to the said
joint committee, of which the president of this association shall be one, officially
notifying within three days thereafter the said - - - - - - of the said action and
of the names of the delegates elected.
C. The duty of the delegates thus elected ehall be to attend all meetings of the said
joint committee: and they must be governed in this action by the rules jointly adopted
bv this association and the said - - - - - .
"D. No amendments shall be made to these special clauses, A, B, C, and D, of these
by-laws, except by concurrent vote of this association with the said - - - - ,
and only after six months' notice of proposal to so amend.
The joint committee above referred to is hereby created and established, and the
foilowing rules adopted for its guidance:
ORGANIZATION OF JOINT COMMITTEE AND RULES FOR ITS GOVERNMENT.

1. This committee shall consist of not less than six members, equally divided
between the associations represented. The members of the committee shall be
elected annually by their respective associations at their regular meetings for the
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election of officers. An umpire shall be chosen by the COllllllitl,UlI 11.1. I.h"II' n,111111111
meeting, as the first item of business after organization. This umpire ll1llKI. ho 11(,11111\1' 1\
workman nor an employer of workmen. He shall not serve unless hi/:l ,pi' 'HOIIC'(I IK
made necessary by failure of the committee to agree. In such cases he shallllcl.lIK
presiding officer at all meetings and have the casting vote as provided in Rule 7.
2. The duty of this committee shall be to consider such matters of mutual interest
and concern to the employers and the workmen as may be regularly referred to it by
either of the parties to this agreement, transmitting its conclusions thereon to each
association for its government.
3. A regular annual meeting of the committee shall be held during the month of
..January, at which meeting the special business shall be the establishment of "Working Rules" for the ensuing year; these rules t gllide and govern employers and
workmen, and to comprehend such particulars a rat o[ wag S p t: hour, number of
hours to be worked, payment for overtime, payment [01' nllJay work, Kovernment
of apprentices, and similar questions of joint concern.
4. Special meetings shall be held when either o[ the purti 'ti her Lo JCHim to Sll'bIlJit
any question to the committee for settlement.
5. For the proper conduct of business, a chairmall shall be 'II H II lit u'h In l.in~,
but he shall preside only for the meeting at which he is so cll ,OIL 'flu,) duty of til
chairman shall be that usually incumbent on a presiding oflicer.
6. A clerk shall be chosen at the annual meeting, to serve during the year. His
duty shall be to call all regular meetings, and to call special meetings when officially
requested so to do by either body party hereto. He shall keep true and accurate
record of the meetings, transmit °all findings to the associations interested, and attend
to the usual duties of the office.
7. A majority vote shall decide all questions. In case of the absence of any member, the president of the association by which he was appointed shall have the right
to appoint a substitute in his place. The umpire shall have casting vote in case
of tie.

The above form of agreement should first be adopted in due form,
by vote of each organization proposing to set it up, care being taken
to have the action upon a legal day, and its officers authorized and
empowered to sign all necessary papers to put the agreement in
force. The instrument of agreement should then be drawn up in full
for signatures, and should be duly executed and acknowledged in such
form as required by law in the State where the parties have their usual
place of business or headquarters.
TRADE AGREEMENTS BETWEEN AMERICAN NEWSPAPER PUBLISHERS' ASSOCIATION AND INTERNATIONAL TYPOGRAPHICAL
UNION.

LETTER FROM M. J. LOWENSTEIN, OF ST. LOUIS.

ST. LOUIS, September 125, 19012.
As secretary of the St. Louis Newspaper Publishers' Association for
the past ten years, and as secretary of the special standing committee
of the American Newspaper Publishers' Association, which has exclusive jurisdiction in labor matters, I have had ample opportunity to
study the workings of arbitration in relation to employees, and while
I do not consider voluntary arbitration a cure-all for industrial ills of
every description, I am convinced that it is the most practical and
available means we have of averting or composing differences between
employer and employee. In St. Louis nearly every department of
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mechanical labor on newspapers is organized, and the organizations
are recognized by the publishers, and contract relations have been·
entered into with the several unions represented in the various departments of a newspaper. The publishers of St. Louis have proceeded
on the theory that when the employees of any department organize it
is better to treat with t.hem and hav.e a definit~ understanding than' to
take any chance or a mIsunderstanding that mIght cause an interrupti(;)ll of labor. They have accordingly entered into wl'itten contracts
wIth all the unions represented in their establishments, and have
endeavored in these contracts to fairly outline the rights and duties or
both parties. In every instance a joint standing committee has been
provided, to which all differences which may arise shall be referred.
If the joint standing committee is unable to adjust these differences
'
local arbitration is provided for.
This was the first step toward industrial peace, or rather the avoidance of industrial conflicts. The initial cause of friction between
em:ploy:ers and thei~' m~n is usually the refusal of the employer to
recogmze the orgamzatlOn of the men. The next most fruitful cause
i.s the question of a wage scale. Men will frequently strike ror recognition of the union when they are entirely satisfied with the wages
paid. The St. Louis publishers believed, and their experience has
justified the belief, that by freely and honestly recognizing the rights
of employees to organize, and by providing machinery for the adjustment of differences, they were pursuing- good business policy.
A newspaper must be published every day. The public demands
and .has a right to an uninterrupted service. The newspaper is becommg part and parcel of our every-day life, and it is manifestly to
the in~rest of bot~ publish~rand public to avoid any interruption in
the dally output.. The publIsher felt that even though recognition of
the various unions meant higher wage scales, it was cheapest-to put
it on a purely commercial basis-in the long run.
We have practic~lly ha~ no labor dis~urbances in St. ~ouis during
the past ten years m our lIne, although m nearly every mstance with
the expi~'ation o~ an old contract and the negotiation of a new one,
came an mcrease m the wage scale. We have had frequent arbitrations, some of which were favorable to our contentions, others were
against us. In most instances we noted that the decision of the arbitrators was simply a compromise. The representatives or the unions
were as quick as we were to appreciate this fact, and the result was
that whenever any demands were made on us, they were of such an
extravagant nature that in the event of arbitration the usual compromise would mean a material benefit to the union. In self-defense the
publishers have been compelled to meet demands of this nature with
counter demands of a similar character. In a recent case the absurdity
of the whole proceeding was so evident that a reasonable adjustment
of differences was easily accomplished.
Other inci~ental drawb~cks to arbitration grew o~t of the inability
to secure satIsfactory arbItrators on account of the bIaS for or ao-ainst
..
'"
one party or the other.
The American Newspaper Publishers' Association had to deal with
another problem. The International Typographical Union had jurisdiction over the offices of fully 80 per cent of the members of the
association. The union at its annual or biannual sessions would
enact legislation affecting the relations of the local unions as a whole

to the publishers, or of members of the local unions to the publishers.
Such legislation would be heard of only when it became effective; and
it soon became evident to the publishers that they had to form some
kind of a national organization with powers to deal with the national
oi'ganization or the printers.
The special standing committee or the American Newspaper Publishers' Association was therefore created, and was given power to
deal with the executive committee of the International Typographical
Union. The association is now given an opportunity to be heard
through its commissioner at all ses. ion of the International Typographical Union on all matters affecting the interests of theJ>ublishers.
As it was conceivable that local arbitration might be defective or
faulty, or that an unjust award might be given, out of bias or prejudice due to local conditions, it was felt that sOlTle form of appeal from
decisions of local arbitrators should be provided. Mol' over, as
instances had occurred of local unions repudia.ting their a T cmcnt, ,
either written or verhal, with publishers, the importance of having
local contracts underwritten or guaranteed by the national as ociation
appealed at once to the publishers. An agreement was therefore
. entered into with the International Typographical Onion, by which all
contracts with local unions are guaranteed by the International Typographical Union and local unions are. compelled under the terms of
this five-year agreement, to live up to all the requirements of their
contracts. There is thus joint supervision and control on the part of
the American Newspaper Publishers' Association and the International
Typographical Union over all local agreements, and provision is made
for an appeal from decisions of local arbitrators, where such decisions
are manifestly unfair.
By removing the final tribunal from the local atmosphere, it is'
believed that more stability will be given to local agreements, and that
there will be less tendency on the part of the publishers and unions to
make unreasonable demands. Whether this national control of local
affairs will work satisfactorily remains to be demonstrated, but my
impression is that the system will work out admirably, as it provides
at once a poise and a check. It secures the publisher in his rights,
and protects the laborer under his contract. It substitutes judicial
investigation for unreasoning and unreasonable passion, and will have,
if it comes up to the expectation of its authors, the very beneficial
effect of reducing trade disturbances to the minimum, and the bringing
about of a condition of industrial peace in the newspaper business. It
will make both publisher and printer more conservative, more considerate of the rights of the other, and more careful not to infringe upon
those rights. It will substitute conciliation and arbitration for the
brutal strike and the more brutal boycott, and in this way avoid the
heavy losses to both employer and employee growing out of labor
controversies.
To sum it up-arbitration is not ideal; it is better-it is practical.
Yours very truly,
M. J. LOWENSTEIN.
LETTER FROM S. E. MORSS, OF THE INDIANAPOLIS SENTINEL.

Replying to your inquiry of September 18,.1 have to say th~t I think
The Sentinel was one of the first newspapers In the country, If not the
very first, to enter into a time contract with the local typographical
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union. "-'hen I pt.Irchas~d an interest in this paper on February 1,
1888, a stnke of prmters m the morning newspaper offices had recently
ta~en pl~ce, and all the daily papers in the city were set up by nonu,?-IOnprlllters. One of the first things I did was to have a conference
wIth the officers of the local typographical union. The Sentinel company. made a cont~act with the union which was, I believe, to run a
certam length of tIme-three years, I think.
A few m<?nths late~ the other daily papers of the city made similar
contracts wIth .the U?IOn, a:nd. subsequently the newspapers of the city
formed ~ publIshers aSSOCIatIOn for the purpose of dealing with the
labor um~ms, ~nd co~tr~cts are now made from time to time between
the publIshers assoCIatI.on and ~he local typographical union. The
results have been entIrely satIsfactory. While the unions have
demanded ~nd obtained v.ery liberal concessions, and I feel that the
employees III the mechamcal departments secure a disproportionate
share of the product of the business, I will say that every contract
made has b~e,?- scrupulously fulfilled by the union, and that there has
b~e~ no, fnctIOn of any kind after the contract has been executed.
SImIlar arrangements have been in force in other cities for several
years and finally a contract was made last spring between the American. Newspaper Pub}ishers: Association on the one hand, and the Intern~t~onalTypographIcal U mon and the International Printing Pressmen'sUm0!1 on the other. T~is contract was ratified by a substantially
unammous vote of the Newspaper Publishers' Association I think
the .general feeling is that these arrangements afford the be~t method
avaIlable, under. existing conditions, of regulating relations between
newspaper pu~lIshers and the employe~s in their II?echanical depart~ents. U ndeI thes~ arrangements the lIberty of actIOn by proprietors
IS v:ery largely restrIcted. They su~render a.good.many of the rights
~hICh th.e owners of the Pennsylvama coal mmes claim to be inherent
III p~opnetors. .But on the other hand, they secure a high standard of
serVICe and effiCIency and a large degree of stability and when a threeyears' contr~ct is made they know exactly what they can depend upon
for that perIOd.
W~ile .the unions are quite exacting and advance their claims at the
termmatIOn o~ every contract,.I personally believe in the right and
duty of worklllgmen to orgamze and to use their organizations to
secure such benefits as they can in the way of increased wages shorter
hou~s of labor, and. improyed conditions. If other large empl'oyers of
!abor would deal WIt~ theIr employees in the same spirit as the AmerICan newspaper publIshers do there would not be many serious labor
troubl~s. I m~st confess, ho~ever, that the publishers would have
found.It very dIfficult at any: tIme for many years to ignore the typographIcal and pr~ssmen's u~llons: These organizations are strong and
are conducted WIth much mtellIgence and ability: Many pUblishers
probably would prefer to dea~ WIth individual employees, but the
n~"Yspaper proppetors are entItled to the credit, at least of recogmZlllg the cast-Iron facts <?f t~e si.tuation and conformmg to them.
They have met these orgamzatIOns m a broad spirit and the result is
that for some years there have been very few strikes among the
employees in the mechanical departments of newspapers.
Yours respectfully,
'
S. E. MORSS,
President ctlnd Manager.
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LIST OF REPRESENTATIVE EMPLOYERS MAKING TRADE AGREEMENTS WITH TRADE UNIONS.

Sargent, W. D
. _. _...
.. 170 Broadway, New York City.
President National Founders' Association.
Penton, John A
.Detroit, Mich.
Commissioner National Founders' Association.
Hoyt, H. W
650 Ellston avenue, Chicago, Ill.
Vice-president Allis-Chalmers Machine Company.
Ex-president National Founders' Association.
Castle, Chauncey H
Comstock-Castle Stove Company, Quincy, Ill.
President National Stove Manufacturers' Defense Association.
Auditorium Tower, Chicago, Ill.
Hogan, John A _. _.
Secretary National Stove Manufacturers' Defense Association.
Taylor, Charles H., jr _.
'
. _The Boston Globe, Boston, Mass.
President American Newspaper Publishers' Association, and editor of Globe.
Driscoll, Frederick _. __ .
108 La Salle street, Chicago, Ill.
Commissioner American Newspaper Publishers' Association.
' _.St. Louis Star, St. Louis, Mo.
Lowenstein, M..r
Secretary American Newspaper Publishers' Association, editor Star.
Morss, Samuel E
.
. Indianapolis Sentinel, Indianapolis, Ind.
Hanna, D. R.
.
.
._M. A. Hanna & Co., Cleveland, Ohio.
Ex-chairman Dock Commissioners.
J usti, Herman
::l55 Dearborn street, Chicago, Ill.
Commissioner Illinois Coal Operators.
THE REPRESENTATIVE PRESIDENTS OF THE ILLINOIS, OHIO AND WESTERN PENNSYLVANIA
BITUMINOUS COAL OPERATORS' ASSOCIA'l'ION.

Nevis, George
Alton, Ill.
President Glass Works, Illinois Glass Company.
American ·Window Glass Company, Pittsburg, Pa.
Chambers, James A_. _.' _.
President American Window Glass Company.
..
..
77 Jackson boulevard, Chicago, Ill.
Ripley, Edward P
President Atchison, Topeka and Santa Fe Railroad System.
HEADS OF 'l'HE LABOR ORGANIZA'l'IONS MAKING SAID CONTRACTS.

Keek, Daniel J
Wetherbee Building, Detroit, Mich.
President International Longshoremen's Association.
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APPENDIX I.
PROPOSED BILL PROVIDING FOR COMPULSORY INVESTIGATION
AND PUBLICITY.
INVESTIGATION AND PUBLICITY AS OPPOSED TO "COMPULSORY
ARBITRATION."
[Read before the American Civic Federation at it<; meeting in New York, Monday,
by Charles Francis Adams.]

Decembor~. lUO'l,

More than a year ago, during the great steel strike of August, 1901,
I prepared a communication setting forth certain Massachusetts experiences, during previous similar troubles, as being worthy of consideration. They suggested a possible solution, practical in character,
of what are known as "labor troubles "-the conflicts between
employer and employee which result in strikes and tie ups. Printed'
in various papers, this communication caused at the time some discussion. More recently I have been applying the experience then set
forth, and the principles advocated, to the existing and more serious
complications which have since arisen. I have also been in communication with Col. Carroll D. Wright and Mr. Henry Cabot Lodge, one
of the Senators from Massachusetts, discussing the facts and theories
involved, with a view to what may be considered an outcome based on
the systems, political and constitutional, as well as the labor conditions and the social and industrial organizations, existing to-day in •
the United States. With a view to ultimate satisfactory results, the
effort has been to recognize facts, and to make action conform to them.
My purpose to-day is to set forth as briefly as possible the conclusions
so far reached.
In the communication referred to, I first called attention to the
nearest approach to a practical solution of the labor problem in accordance with American conditions, ideals and traditions, which has, so
far as I know, yet been devised and put in use. And, in making this
statement, I lay emphasis upon the word "American"; fo1' I hold it to
be quite useless to take a system, whether purely ideal and theoretical,
or even, in other countries, practicable, and apply it generally. The
first essential to success in constructing or developing any system of
laws is that such system shall be in conformity with the conditions,
ideals and traditions of the community for which it is designed. To
ignore them, much more to run counter to them, is to court failure at
the outset. As Alexander Hamilton said more than a century ago of
the United States Constitution,-"A government must be fitted to a
nation much as a coat to the individual; and consequently what may be
good at Philadelphia, may be bad at Paris and ridiculed at Petersburg."
In like manner, a system of legislation designed to regulate the relations of labor and capital may work well in Australia; but it by no
means follows that a similar system would work well in Great Britain
243
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or Germany: and a system which might be practical, if not reasonably
satisfactory, in Bohemia and Austro-Hungary would almost surely
prove quite otherwise in the United States.
This I am well aware is a commonplace, almost, indeed, a platitude.
And yet it is necessary to premise it carefully; for, just so long as men
are what they now are, unusual exigencies will, under any system of
government, from time to time arise: but, when such do arise, it is
always very noticeable how the air is at once filled with suggestions
of remedy, either quite untried or borrowed from other lands. And
such are recommended for immediate adoption, wholly regardless of
our constitution, laws, political organization or the spirit of our industrial development. ThIS is empirical; and, in these matters, empiracy
is of all things to be shunned.
.
.
I come now to the experience I have referred to. There is, in the
State of Massachusetts, and has been for over thirty years, a board of
railroad commissioners. In the history of that board there was one
important, but now quite forgotten, incident, from which a highly suggestive lesson may be drawn. It occurred twenty-five years ago. The
Ma~sachusettsrailroad commission was organized on the theory that, in
adjusting matters of difference between the communitv and its railroad
corporations, the vesting of arbitrary power in such a tribunal was a
hindrance to it rather than a help; for the reason that in America foree
.is in the long run less effective in producing results than investigation,
and subsequent well-considered recommendations based thereon:" The
appeal was in every case to be made to reason and public opinion, and
not to the sheriff or the soldier. Accordingly, in the event of differences between the corporations and their employees, even those resulting in strikes and tie-ups, the commissioners had no executive power.,
It was their duty, in a general way, to take official cognizance of the
fact when the community was sustaining an injury or an inconvenience,
and to investigate the causes thereof. Having so investigated, the
• board was empowered to locate the responsibility for the injury and
inconvenience, and to make its recommendations accordingly; but those
recommendations had merely a moral force. They could be addressed
to the parties concerned, and to public opinion, only. Their effect,
greater or less, was measured by the justice and good sense impressed
upon them. The commissioners, moreover, disavowed any wish to be
clothed with larger powers. They feared the possession of such powers. They were persuaded they could in the end accomplish more
satisfactory results without them.
This theory was soon put to a test. At 4 o'clock in the afternoon of
the 12th of February, 1877, all the locomotive engineers and firemen
in the employ of the Boston and Maine Railroad Company stopped
work in a body, abandoning their trains. The move was not altogether
unexpected, but the operation of the road was' seriously interfered
with. The commissioners .did not at first intervene, neither party
calling upon them. Indeed, both parties were un willing so to do, for
each was apprehensive, apparently, of adverse action. During several
days, accordingly, the commissioners preserved an attitude of silent
observation. After the lapse of a reasonable period, however, the
board concluded that it was plainly time to recognize the fact that the
public was suffering serious inconvenience; for then the Boston and
Maine Railroad was, as it still is, one of the principalal'teries of eastern New England. The president and directors of the company and
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the employees of the Brotherhood of Locomotivo (';I1K'illl\ill'M W(\I'~
accordingly notified that the board proposed to take a hlLlld ill thl hili'll
ness. This it proceeded to do. An immediate investiglLtion WIlM lloUIl",!.
Both parties appeared, for, without oonfessing itself in tho Wl'on I
neither party could well help '0 doing, and professec1 a pOl'ronl, wi
ingness to submit their cases. No suggestion of a l'eadillCHM to Idlidt\
by any decision that might be o'iv n thereon was eithel' a,.,klld 1'01' 01'
given; but the board proceeded to heal' witn S,'S fLnd to cliniC tho l'nd,H.
The inquiry was continued thl'ough throe day~; and, on tho ~ll·d 01'
February, the report of the board Wll:; 1I1aclo pllblil:, appi'lLl'illg' in 1'1111
in all the newspapers of that date. III it tll(l 'OIIlI1IiHHioIlOI'H, Idt,ol' l'ILl't fully and judicially sifting out the e;';Hontial rlwLH 1'1'(11) 1.11(\ (widlllll'tl
submitted, placed the responsibility 1'01' tho tl'OlIlIlo wh( 1'1\ 1111 W( ig'llL
of evidence showed it belonged; and thOl'llUpOIl 1'1' wood( d (,0 111H11
such recommendations as in its judgmellt tho llXlg'( 11<:1(\1'1 1'lLllo<! ,'01'.
The effect was immediate. An authentic reeonl WILH 11\ rol'\ 1.111 ('0111munity, and public opinion, crystallizing, made its '.II' dOl;iHiv( Iy 1'( 1("
It is not necessary to enter further into the history and t1IOI'it/'l, 1.111
rights and the wrongs,-of that particular stl'l1g'o·l. My oujl ·t is
merely to call attention to what was then done, and dOlle i:iUCCCI:l:;1'uIJy,
as constituting the nearest practical approach consistent with our
American political and social system to what is known as "compulsory arbitration." It was compulsory inquiry only; and an appeal
thereon to the reason and sense of right of all concerned. Reliance
was placed in an enlightened sense of right of all concerned, and an
.
informed public opinion.
Here then is a system. Under it a public tribunal is provided; that
tribunal takes official.cognizance of what is notorious; and, when either
the peace or the business of the community sustains prejudice or is
gravely jeopardized, it beco~~s its d?-ty to in~ervene. It intervenes
only for the purpose of obtammg the lllformatlOn necessary to enable
it to form a clear, judicial opinion. It then sets the fact' uefol'c the
community, and makes its recommendation. It locates responsibility.
There it stops; for it can compel obedience on neither side.
Now, let us apply this proposed system to the conditions which, for
the last eight months, have existed in the anthracite coal region. Let
us assume that provision by law existed under which the Executive,
either National or State, was empowered and directed to appoint such a
board pro hac vice, calling it into existence to meet a sudden emergency.
The chances, I submit, are at least nine out of ten that, if such a machinery had existed, and had been judiciously employed either by the
. governor of Pennsylvania or the President of the United States, a
practical solution of the difficulty which for the last eight months has
harassed the country would have been reached. The community began
to sustain grave prejudice at an early stage of the troubles. The resulting injury became more and more flagrant as the weeks passed by.
The continuance of such conditions not only was injurious to private
interests, but, as we all know, the public peace itself was involved.
Under such circumstances, experience shows that neither party will,
for obvious reasons, voluntarily call upon a board or commission to
intervene; for such action is tantamount to a confession of weakness.
Both will look at it askance. It must rest, therefore, in the discretion
of the Executive to decide whether a case has arisen which calls for
public initiative; the public being a third party to the controver 'y.
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!hat it is such, it .is i~possible to deny. It, therefore, has rights and
mterests-a ~tan~ng In cour~. It having been decided, in the exercise
of a sound dIscretIOn, that CIrcumstances call for this third party to
a.ct, the Execut~v~ gives notice to all concerned that, at the proper
tune. and place, It IS proposed to enter upon an investigation. If both
partIes see fit then to appeal' and submit evidence as to the facts that
evidence. become~ publi~ pr~erty. I~ one party appears, the ~ther
absents Itself at ItS pel'l1. tihould neither party appear producing
authe~tic doc~mer:ts and putting in a case, the board wo~ld proceed
to enli.ghten Itself through all other accessible means. In behalf of
the thIrd party to the controversy, of which it is the representative it
shou~d be empowered to summon witnesses and to enforce the p~o
ductIon of .documents. Having completed its investigation it would
then make ItS recommendations definitely and if it knows its' business
concisely, locatin.g responsibility where the e;idence shows it belongs:
practICal S.olutIOn of t~e trouble,. such as would naturally commend
Itself to the J~dgment of an unpreJudiced tribunal, would be pointed
out. ~ solutIOn of thl;tt ~ort always exists. This report would be
trans~lltt~d to the appomtIng power, whether President or governor.
By hIm It would then be communicated to the parties in interest
including the public; and, in due time, submitted to Congress or th~
Sta~ legislat~re, always with such enforcing or qualifying rec~mmen
datIOns as mIght commend themselves to executive judgment. . The
report so made would carry with the public and with the parties conce;rned.exactly th~t degree of weight its judicial character and reasoning
mIght Impart to It,-that, and nothing more. It could not be enforced
by any governmental process. There would be neither shcriff nor
posse comitatus, nor military force, behind it. But. if well reas~ned
and impartial, it would bring to bear the moral wei~ht of an enlightened public opinion.
0
Did such a machiner~ as this exist, simple and advisory only, it is
n?t unsafe .to ~ay that It would prove adequate for the settlement of
mne complIcatIOns out of ten. In the case of the anthracite strike for
instance, if the Commission since appointed by President Roos~velt
?ould hav~ been appointed four months sooner, while theconfiict was
m the earlIer sta~'e of development, its report would have afforded to
one or both. I?artles ?oncerned an opportunity to withdraw creditably
from a pOSItion whICh afterwards, for at least one of them became
false and consequently perilous. What the country has n'eeded is
light,-the possession, if not of undisputed facts at least of an authentic statement of ~he facts in dispute. Had these' been spread upon the
re.cord and submItted for public consideration, it could hardly be otherWIse than that recommendations firm, judicious and reasonable based
_thereon, w~uld have sufficed ~o remove ~rom the path the impediment
of fabe pnde,-that stumblmg block In the case of nine strikes out
of ten. An opportunity of gracefully receding would have been
offere~ t? one?r both parties .concerned. Should either party have
then. InslS~ed.' In the face of lIght and reason, the responsibility for
obstInate InSIStence would have been upon its head. In the United
State~ public opinion ~as.in such cases a very summary, as well as
effective, way of enforCIng Its own process. An excellent and sufficient
example of this wa~ furnished in the sudden change of front on the part
?f one of the partIes. to th~ present anthrap.it~ complication, executed
m the face of a rapIdly riSIng popular sentIment. Persistence waH
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felt to involve to<1 much risk. It would be so in the great mass of
these cases. They are preventable. But what is wanted for their
prevention is not force, but light and guidance.
.
.
.This generally acknowledged fact to the con.trary notwithstandlllg,
it is singular to note when any controversy anses, how such a method
of settlement as that here proposed is at once set aside as being inadequate and unworthy, of .consideration, because behind it there is no
constable's club or soldIer's bayonet. In fact, however, the word
"compulsion" has an unpleasant sound to Americans. In theory only
is the thing itself popular. With us the final appeal must always be
to reason; and public opin~on enforces t~e edict of. t~at appea1. In
every field of legislation thIS has been agaIn ~nd agalll Ilh~strat~d; and
yet the appeal to ~·eas.on, as now her~ mad~, IS almost as lllvanably as
contemptuously dIsmIssed from con~lderatlOnon the ground that there
is behind it no force to compel o~edIenc~..
. . .
It is this tendency to compulSIOn agaInst WhICh, I 1mbmlt, It H:i the
especial function of the Civic Federat~on to protest. W e shou~d lay
emphasis on the fact that our appeal IS to reason, and not to force.
The difficulty with the Federation is not wa~t of po~er, but wan~ of
official standing. It is a ~olunteer. At no tIme, for lll~t.'lnCe, dunng
the last six mo~ths could 1~ enter the fie!d as represen~lllg the. executive of either State or NatIOn; and had It entered the field on ItS own
initiative only it would have been in imminent danger of incurring
the contempt not only of both parties to the cont~'ove~'sy, but of the
public itself. It has, therefore, been compelled to mactIOn,-a purely
waiting attitude. This fact in itself discloses a want. A piece of
machinery is lacking.
.
.
Hut it is argued that such b?a~'ds already, e:~C1st, and th? rosults of theIr
efforts have not proved satIsfactory. .Ihl a sumpt~on 1. d Ily, ft!1 d
on broad grounds. When such larg~ lllterests ~l'e Involved llfl, tor
instan~e, in t~e strike in ~he anthraC1t~ c~aL l'eIfr1on,', l' }>rcHcntcd l~y
men of capaCIty on each Ijlde, to deal eff~ctlv~~y It. wou.ld ,ho nOCllHH~LI.
for the community to ha\'e the power of avalllllg It oil' o·f tho HOl'VI '(ili
of the very best men, and those of the hi.ghe t ChfLl'llCtOl' and ftuthority at its command. If it speaks at all, It sl~ou.ld speftk adoqua,t Iy.
If in June it had been the duty, as well as wltilln the pow 01', of th(\
President, or of the governor of Pennsy~vania, recognizing that ~ho
public interests and. convenience wer.e mvoh:ed, an.d t~at l.astlJlg
injuries might be entaIled, to take cogl11zallce of the SituatIOn In the
anthracite region, it should, under the system proposed, have. been
the duty of either Executive to call upon the very: st~'ongest men I~l the
community,-those of highest character a~d most llltImately acqmun ted
with every condition involved. No man 1D t~e country so called upon
could have refused to serve; yet such me~ WIll n?~ accept, nor shou~d
they be expected to accept, merely salaned pOSItIOns, permanent III
character, on a board of subordinate importance.
The machinery now sugO"ested should, moreover, be reserved, and
brought into action only in ~pecial exigencies. ~t i!, not designed no~ is
it adapted to every-da)' use. In that field the eXIstmg boa:ds are domg
good service. and domg it sufficiently well; but, for ObVIOUS reason~,
they are not equal to the exceptional occasions. They occupy ~he POSItions of municipal courts; but, where grave problem.s of Co~stltutlO~al
law present themselves, such are not referred to J?ohce maS'I,strl'l,te, for
decision, nor would the decision of those ml'l,glstmteR, If l'!)ndol'!)(l
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upon th~m, carry t~e necessary weight. Exceptional cases can only be
dealt WIth exceptIonally. Fortunately they do not arise often. In
the !ield of labo~ complications, for instance, two only have occurred
dur:ng: the la~t eIghteen months. But they unquestionably will recur
perl(;>dlcally In the future; and, when they come, their presence is
unmIstakable. It would then be for the executive State or National
to ta~e cogniz~nce of what is .apparent, and set in' motion the special
mach.Inery deslgn~d and held III reserve for that exigency.
It IS equ~lly futIl.e to say that the parties concerned, unconsenting
thereto, mIght declllle to appear before such a commission. In such
case the Commission would ~imply ~roceed with its inquiry in the
absence of such pa:ty or partIes. .With the power of summoning witn.esses and compellIn~ the pr?ductIOn of books, all necessary informatIOn would be accessIble to It. But the parties could not refuse to
appear. They would not dare to refuse.
Finally, the repo:t of such 3: ~ribunal, addressed to its appointing
power, wo~ld be lIke .the. deCISIOn of a high court of justice on an
abstract P~Int of con.s~ItutIOnal law of the first magnitude. Read by
eve~'yone, If. the deCIsIOn .were weak, or bore in it signs of prejudice_
0,1' Intere~t, It would, taIlIng dead, f~il t~ influence public opinion.
Equ3:ll~, If handled wI~h ~ firm and IntellIgent grasp, it would carry
C~:mYICtIOn. .That conVICtIOn, when .S? carried, is in this country irreSIstIble, It In th.e end ~akes OpposItIOn confessedly factious.
T~e tr<;>u.ble WIth us IS that we are always prating of the force of
publIc OpInIOn; but, when the exigency ari:ses we evince no confidence
whatever in it. Li~e a parcel of children, ~e are apt to cry out for
the n~aster to come m and enforce instant obedience with the rod. I
submIt that perma~ent :esults with us in America are not reached in
that way. Let us III thIS matter have the courage of our convictions.
I have already expressed my belief that, if such a system as I have
here st,Igge.sted co~ld be brought into being through a very simple act
of legIsla~IOn, :vhICh, open. to no c?nstitutional or other objection,
would be In et,ltll'e .accord. WIth our mdust:ial system, our traditions,
an~ the ~mencan Ideals, It would settle nme matters of controversy
whICh anse ou~ of ten.. I now further submit, it is highly desirable
from every pomt of VIeW that the tenth case' of controversy should
~ot be settlea, but s~o~ld be fought out. In the practical affairs of
lIfe, as we. all know, It IS ~e~essary now and then that the fight should
be to a fimsh. Our own elvlI war was a case in point. No arbitration
ever .co?-ld have s~ttled that; no appeal to reason would have produced
conVICtIOn .. The lSsue had to be fought to the bitter end. That it was
so fought we .are now all grateful, though, at the time, the demand
was loud and Incessant for some compromise -any close to the "useless, thesuicid3:l s~rife." Thi~ ex~eptional ca'se, however, by no means
brought the prmCIples of arbItratIOn and reasonable adjustment into
discredit, and c?nsequent .disuse. On the contrary, they have grown
strong~r ever smce secur~ng more and mor~ hold on public opinion.
l
What lS necessary, m my Judgment, is to organize that public. opinion
and.; when organi.zed and made effective, to rely on it to produce all
de~Ir3:ble results m the average case, But it can only be organized by
"?rmgmg It to bear through the medium of capable men, thoroughly
mformed upon the spe~i~l matter under discussion, and competent to
expres~ courageous OpInIOnS clearly. The tribunal doing this should
then dIssolve. It should not continue in existence, the target for criti-
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cism, partisan di 'cn,.;sioll, ILnd PO'I/IIIILI' odilllll. 'lIollld,1t n W ('IlM(:lLl'iM ,
another tribunal of IL liitllilnl' . 1IL1'ILd 'I' would at til pl'Oplll'llllll h
called into beincr to denl with il, in itM turn,
Sound and fruitflll I(\gisll lion LII not, moreover, he improvl.' <1.
_It is idle to talle in lancrlllLcrc It:; \lIlpty II it is grandiose of "curbillg,"
or regulating by any prtt;lIt d lIlethod, potentates and po~er of such
large, and yet vague, character IUl those that labor and caplta~ are n?w
continually bringing into the field. A governmental regulatIOn whICh
shall deal satisfactorily with them must rest upon a broad and wel1considered basis of experience. It would be the natural ot,Itcome of
a series of reports of tI:ibunals such a~ that,suggested. It IS equally
futile to suppose that thls labor conte.st m whICh.we have .been engage~,
and of which we have So long experIenced the lDconvement r~su.lts, IS
going to be settled in a day or an hour, or .next year, ~r Wlthm the
next ten years. It will continue wit};!. us dunng ~he remamder of our
lives and with our children after us; but we WIll slowly and tentativelyapproximate to satisfactory results. . Un~er these circ~~stan?es
if a s?lution" represented by a lr?per legIslatIve an~, admIll1,st~:at,lVe
machlllery, IS ever to be evolve , It must be evolved flom. a ,s~lle of
wearisome investigations, and reports there0!'1'. no t~ss JudlC~al and
well considered than that body of great 0PlllIOllS from whIC~ the
present Constitution of ~he United States has been slowly bUIlt up
and rounded out.
.
In the case of the National Executive, some question has been l'alsed
as to its functions and powers, in view of our constitutional system
and the reserved rights of the ~tates. I can, not, however, see th~t
this enters into the present qu~stIOn, 01: w,hat 1 .now p,roposed, It IS
certainly the duty of the PreSIdent to Jn~orm 111m' If upon n,ll que, tions relating to the carriage of the mall', and ~o th ,II10V nl lit of
commerce, whether foreign or interstate. 9,u st!on, oJ. l' vellu ILrc
involved' questions affecting the transportatIOn of 1I11I.t l'IlLl 111(\11 ILnd
supplies ~ay be i~volved, To info!'m hif!! elf he should b IIl,POW t' c~
to appoint agenCIes competent .to lll,vestJgate and ~' port thOI. 011, , It
is not now proposed to clothe hIm WIth a~y P?wer m thes~ e~Ig( fWIO:;,
except that of receiving a report, forwardlllg It to the p~rt!es lllvolved,
together with his own recommendations, and then submIttlllg the same
to Congress. To give the President power ~o interve!1~ by ~ny exe?utive act of a compulsory character w?uld, m my opmIOn, Jeop3:rdIze
at the beginning every desirable. ultImate .result of the expenment
proposed. Congressional ac.tion ~s always In res~rve: .but e~en Congressional action ought to be llltellIgent; and, to be lllt~lhgent"It ~h?uld
I be well considered,-based on a considerable body of facts, JudlcIa~ly
ascertained. The judicial ascertainment of facts and t~le st.udy of,prmciples involved therein, is, ther~for~, wh~t ~he occa~IOn unmedlately
demands. Sound remedial legIslatIon WIll III due tlme result therefrom. But at present the chances are enormo?s .that cl'll;d!3 and precipitate effort at a compulsory betterment ofeXlstl~g,condItIOns would
only make what is already quite sufficiently bad, dlstInctly worse.
As the result of my conversations with Colonel Wright apd Mr.
Lodge, I have undertaken t~ d:aw up a Rimp~e act, iu few sect~on~,
based upon the foregoing prmCIples and lookmg to the resul.ts llldIcated. It could be passed, mutatis mutandis, by: an:r State ]eg~s~ature
or by Congress. It would contravene no. constI~utIonal pro.vIsIOn or
private right, but simply secure to the commumty,-the thIrd party

250

251

REPORT OF AN'.rHRACITE COAL STRIKE COMMISSION.

APPENDIX I.-BILL FOR COMPULSORY INVESTIGATION.

involved in every c?nt~oversy of this sort of any magnitude,-the right·
~o ge~ at the facts In dIH(lUte; and, af~r so doing, to bring to bear an
mtellIgent pressure of Its own, lookmg to a rea!:ionable solution of
troubles sure, hereafter, to arise. Such an act has accordingly been
prepared, and is subjoined hereto.

reports f or to examine and report on any matter, material to the investigation, in
which such examination and report lDay be deemed of substantial assistance.
SEC. 7. Having made such investigation and elicited such information of all the
facts connected with tbe controversy into which they were appointed to inquire, the
.commission shall formulate its report thereon, setting forth the causes of the same,
locating so far as may be the responsibility therefor, and making such specific recommendations as shall in its judgment put an end to such controversy or disturbance and
prevent a rec~rrence thereof, suggesting any legislation which the case may seem to
require.
SEC. 8. The report of such Commission shall forthwith be transmitted to the President and by him communicated, together with such portions of the evidence elicited
and any comments of further recommendation he may see fit to make, to the principal parties responsible for the controversy or involved therein; and the papers shall
. be duly transmi tted to Congress for its information and action.
SEC. 9. The Commission may, from time to time. make or amend such general
T,ules or orders as may be deemed appropriate for the order and regulation of its
investigations and proceedings, including forms of notices and the service thereof,
which shall conform as nearly as may be to those in use in the comts of the United
States.
SEC, 10, The President is authorized and empowered to fix a reasonable compensation to be paid to the members of the Commission from the Treasury at such times
and in such ·manner as he shall direct. The Commission shall have authority to
employ and fix the compensation of such employees as it may find necessary to the
proper performance of his duties, subject to the approval of the Secretary of the
Interior.
The Commission shall be furnished oy the Secretary of the Interior with suitable
offices and all necessary office supplies. \¥itnessessummoned b for th oll1l11ission
·shall be paid the same fees and mileage that arc paid to witll('~~l'~ ill t.ho conl'ts of
the United States.
All of the expenses of the Commission, inelmlill!-: all Ilue HHIH'Y (\XP{\II~('H fOl' 1,I'IUlHportation incurred by the Commissioners or hy til ii' l'IlIJlloYl'l'~ 111111('1' (,Ill,il' mill I'H,
in making any investigation ulldel' this act, Hhfdl be lll\(,Wl'<! nlld "nld, Oil t.I,(
presentation of itemized vouchers therefor appl'uved by t.Iw \,lIllil'lllllIl of UIIi UOIIImission and the Secretary of the Interior.
SEC. 11. No Commission appointed under this Aet shall continue f<..r II pel'lod of
over three months from the date of the 'appointment thereof, unless at any tilllO
before the expiration of such period the President shall otherwise order.

AN ACT TO PROVIDE FOR THE INVESTIGATION OF CONTROVERSIES
AFFECTING INTERSTATE COMMERCE AND FOR OTHER PURPOSES~
Be it enacted by the Senate and House oj Representatives oj the United States oj America
in Congress assembled: .
.
SECTION 1. That whenever within any State or States, Territory or Territories of
the United States a controversy concerning wages, hours of labor, or conditions of
e~~loyment shal~ arise between an employer being an individual, partnership, assoCiation, corporation or other combination, and the employees or association or
combination of employees of such employer, by reason of which controversy the
transportation of the United States mails, the operations, civil or military, of the
Government of the United States, or the free and regular movement of commerce
among the several States and with foreign nations is in the judgment of the Presid~nt interrupted or direc~ly affected, or threatened with being so interrupted or
directly affected, the PreSident shall in his discretion inquire into the same and
investigate the causes thereof.
SEC, 2. To this end the President may appoint a special Commission not exceeding seven in number, of persons in his judgment specially qualified to ~onduct such
an investigation.
. S.EC. 3. Such Comm~ssionshall organize with all convenient despatch, and upon
glvmg reasonable notIce to the parties to the controversy, either at the seat of disturbance or elsewhere, as it may deem most expedient, shall proceed to investigate
the causes of such controversy and the remedy therefor.
SEC. 4. The parties to the controversy shall be entitled to be present in person or
by counsel throughout the continuation of the investigation, and shall be entitled to
a _hearing thereon, subject always kJ such rules of procedure as the Commission may
~opt; but nothing in ~his section contained shall be construed as entitling said parties to be pre.-<:ent dunng the proceedings of the Commission prior to or after the
completion of their investigation.
SEC. 5. For the purpose of this act, the Commission, or anyone Commissioner,
shall have power to administer oaths and affirmations, to sign subpcenas, to require
the testimony of wit~esses either by attendance in person or by deposition, and to
require the production of such books, papers, contracts, agreements, and documents
as may he deemed material to a just determination of the matters under investigation;
and to this end the Commission may invoke the aid of the courts of the United States
to compel witnesses to attend and testify and to produce such books, papers, contracts, agreements, and documents; and ·fot the purposes of this section it shall be
vested with the same powers, to the same extent,and under the same conditions and
penalties, as are vested in the Interstate Commerce Commission by the act to r·egulate commerce, approved February 4, 1887, and the acts amendatory and in addition
thereto; and it shall be the duty of the said courts of the United States to render
said Commission the same aid to the same extent and under the same conditions as
is provided by said acts in aid of said Interstate Commerce Commission; and witnesses examined as aforesaid shall be subject to the same duties and entitled to tho
same immunities as is provided in said acts.
SEC. 6. F?r the purposes of this act the Commission may, whenever it deems it.
expedient, enter and inspect any public institution, factory, workshop, or mine, and
may employ one or more competent experts to examine accounts, books, 01' nflieiul
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In a report on the Pennsylvania anthracite coal field, as a part of
the Twenty-second Annual Report of the United States Geological
Survey, Mr. H. H. Stoek gives the following statement of the railroad companies entering the coal fields, with the subsidiary or affiliated
coal companies:
ANTHRACITE COAL-CARRYING RAILROADS, THEIR AFFILIATED COAL
COMPANIES, AND TONS OF COAL SHIPPED IN 1900.
Name of railroad.

Name of affiliated coal company.

Headquu,rters of Shipments
mining operation. in 1900.

Coal department Delaware, Lacka· Scranton
wanna and Westcrn R. R.
Coal departmcntDclawllr nnd Iiuddo
son C'lI1al Co.
Pcnnsylvania al 0
\
R. R.(a)
Erie R. R
. Hillsll 0,\I,\n(1)r n
Olllll11n'·II
, Kew York, Susquehanna and Abs rbcd by 1,r1o
.
Western.
New York, Ontario and Wcst· Scranton COld 0.; N W YMll 'ill II HI'rtll,l .. n...
ern.
Scranton COlli O.
Pennsy I vania R. R .. _
.. Coal companies of th P '"'My!vllnln WlllI'MllIlrr""
R.R.
Lehigh Valley R. R
.. Lehigh Vallcy Coal 0
1111
,
Delaware. Susquehanna and Cross Creek Coal 0.................. 1l'·IUIUI
Schuylkill.
Central R. R. of New Jersey ... Lehigh and Wilkcsh,uro COal C .•... WIlI«'Mhll,l'1'
Philadelphia and Read]n!! Philadelphia and Rcndlng Coni Ilnll l'nUMvlllu
R.R.
Iron Co.
Delaware, Lackawanna and
Western.
Delaware and Hudson Ganal
Co.
Erie and Wyoming Valley

a AhSOI;beJ

....
.

Tons.
6,013,849

3,973,859

1

2,090,153

..
.. ..

1,7'11,069 '
I, 1ll1II, 8'18

I, 11M, 'I 7

..

~,"III,

..

.

II,IHHI, II'
I, hilS, IHH

..
.

h,IIIII1,HM
11,IIIIH,11111

1117

by the Erie interests.

Mr. Stoek adds:
The Delaware, Lackawanna and Western Railroad Company has til
right to mine, transport, and sell coal. * * .X- Its operations arc
mainly in the immediate vicinity of Scranton and along the northern
bank of the Susquehanna, between Pittston and Plymonth, and also in
the neighborhood of Nanticoke, where it has a magnificent, untouched
field of coal, awaiting development.
_
The road has no tenants operating" mines upon its lands, but it does
ship the output of a number of indIvidual operators. The main line
of the railroad crosses the Lackawanna basin at Scranton, which is the
headquarters of the coal department and where there are extensive
yards and shops. A branch known as the Lackawanna and Bloomsburg Division extends from Scranton, down the Susquehanna River,
to Northumberland, where it connects with the Pennsylvania Railroad. This division is equipped for handling a large coal tonnage.
The Delaware and Hudson Canal Company operates its coal department under the same name, and its operatIOn extends from the upper
end of the northern field above Carbondale to Plymouth. In the upper
0

o
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'
is all extensive carrier of coal mined' on its own land hy ill' tonants
and also by indi:'idual"operutors l~ining ~p~n la~dH wlliyh do not
belong to the raIlroad company, The malll hne of the mdnllLd 1'llnH
through the anthracite field from Mauch Chunk to Pit.tHton, 11111, l.htl
Lehio'h and Schuyikill districts, as far as Mount Carmel, al'\' IL \,111'1'(\(\1
netw~rk of branch roads,kilown as the Coal Branches.
The Delaware, Susquehanna and Schuylkill RailroadiH op(ll'lLl.l'd h,
the Cross Creek Coal Company, commonly known as the (;OX\ 1;:Htld 0,
It connects all of 'the colleries of this estate, and has tr'1ckagy ILI"'",ng'( .
ments by which it carries its coal to market oyer the LehIgh YILllPy
Railroad, but with its own eno'ines. The mines Of the CrOHH Un'ok
l'o~l COlllpany are in the Lehigh region, about DI,ifton.
The Central Railroad of New- Jersey mines'under the titlo of th
Lehio-h and WilkesbalTe Coal Compan)~, with headquarters Itt Will \\sbarn~ It operates collieries in the Wyomipg region and IlILs intol'ests in the Lehigh region near Audenried. A branch of the l'II,ill'olL(l
traverses the Panther Creek basin and handles the pl'oduet of the
, Lehigh Coal and Navigation Company., The company haH Ill,I'g'l
undeveloped tracts of excellent eoal land between Wilkos~ml'l'( ILncl
Nanticoke. It uses the Delaware and Hudson'tracks from W II kosblLlTe
to within 4 miles of Scranton, which city it enters over its own tracks,
and connects with the New York, Oritario and 'tVestern. ,x- -x· ·x·
The Philadelphia and Reading Railroad operates its mines through
the Philadelphia and Reading Coal and Iron Company. It is the most
extensive owner of coal lands and the heaviest miner of coal of all
the operators. Its headquarters are in Pottsville "and its operations are almost exclusively in the Schuylkill region, including both the
southern and the western-middle fields. The railroad traverses the
Schuvlkill reo'ion from north to south and from east to west and has
numerous bra~ches reaching to its widely distributed coIliel'ie .
All of the roads mentioned above have an outlet into N w York
City, either directly or through Perth Amboy, Port,Reading, or .'om.e
other New Jersey port. The New England market IS supphed by nlll
or by water transportation in barges to Boston and the Sound ports.
The coal for lake shipment to Chicago, Milwaukee, Detroit, and the
other western distributing points is mainly shipped through Buffalo,
and in smaller amounts through Erie. The Lehigh Valley, Delaware,
.Lackawanna and Western, Erie, and Pennsylvania go to Buffalo, while
the Pennsylvania reaches Erie over its Philadelphia and Erie branch.
Such small amounts as go to western and central Pennsylvania are
also carried by the Pennsylvania Railroad, which road also over the
Northern Central takes a large portion of the anthracite supply to Baltimore, Washington, and points farther south. Philadelphia is supplied by the Philade~phia and. Reading and by the Pennsyh;-ania, and
from here some coal IS also shIpped southward over the BaltImore and
Ohio.
"
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portion of !his territory mining has been cat:ried on since 1829,this
company bemg one of the oldest of the anthracite corporations. Until
the close of 1898 most of its coal was shipped over the gravity road
from Carbondale to Honesdale, and thence by canal to Rondout on
the Hudson, but at the close of the season of 1898 the gravity road and
canal were abandoned and a standard-gauge road was built between Carbondale and Honesdale, where the Delaware and Hudson delivered its
coal to the Erie. A portion of the tonnage also passes over the J efferson Branch of the Erie. from Carbondale to Nineveh where it is taken
by the main line of-·the Delaware and Hudson.
'
,
The Erie and W Y@ling Valley Railroad superseded the old gravity
road of the Pemisylvania Coal Company. It was built to connect the
mines~f the Pennsylvania Coal.C?mpa?y, and to transport its coal
from PIttston to Hawley,where It IS dehvered to the Erie. * *, *
The coal pr?perties of -the Pennsylvania Coal Company now working
are near PIttston and Dunmore, ,while there are reserves north of
Scranton.
. The Erie Railroad Company designates its coal company the HillSIde Coal and Iron Company, and its principal operations are at the
extreme northern end of the Lackawanna Valley, near Forest Citv
Jermyn, Mayfield, and Peckville, although it also has collieries
M<?osic .and Avoca, and it owns the Butler colliery at Pittston. The
Erie raIlroad does not extend south of Carbondale, but the coal from
these collieries is transported over the Delaware and Hudson to Carbondal~ or over the Erie and Wyoming to Hawley, where it is taken by
the Ene. ' It also transports a large amount of coal for individual
operators and'for the Delaware and Hudson.. The Pennsylvania Coal
Company and the Erie and Wyoming Valley Railroad are now owned
and operated by the Erie.
The New York, Ontario and Western Railway Company is nominally only a coal carrier, but the New York and Scranton Coal Com• pany, and the Scranton Coal Company are generally considered as the
coal department of this road. It connects with the Central Railroad
of New Jersey in Scranton, and within the last year it has been a heavy
buyer of coal properties" most of which are north of Scranton its
principal properties being the collieries fqrmerly owned by the La~ka
wanna Iron and Steel Company, by the Elk Hill Coal and Iron Company, and by the Pancoast Coal Company.
The New York, Susquehanna and Western Railroad Company has
been absorbed by the Erie.
.
The Pennsylvania Railroad Company's mines in the "Wyoming region
are operated under the name of the Susquehanna Coal Company, and
its properties are near. Nan.ticoke an~ Glen Lyon, at the extreme s<?uthern end of the Wyommg field. ThIS road enters the western-huddle
field by the branch running from Shamokin to Sunbury, a-nd operates
mines between Shamokin and Mount Carmel by its subcorRorations,
the Mineral Railroad and Mining Company, and the Union Coal Company. It also has branch lines running from its north and west branch
into the Schuylkill and Lehigh regions, and it has traffic arrangements
for transporting coal over these branches.
The Lebigh Valley Railroad Company conducts its mining operations under the name of the Lehigh Valley Coal Company, which was
organized in 1881. The company operates mines in all of the coal
fields, and in addition to the large output of its own mines the railroad
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