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Mr. Chatrman and Gentlemen of the Commission: What-
ever can be well said I think has been said in the argu-
ments of the distinguished counsel who have represented
the operators through this long hearing and who have
so ably discharged their duty to them. My brethren of
the bar persist in disregarding my new vocation and,
treating me as one of their guild, they have, contrary to
my own inclinations, persisted in asking me to join them
in making an argument in this case. After all I can only
be a gleaner in the field which has been already widely
covered, in the hope that in the few straws that remain
I may find a grain or two of wheat.

I think it is generally conceded that the marvelous
progress of the past century is due to the general ac-
ceptance of the theory that under the action of indi-
vidual liberty maximum efficiency and justice have been
secured.

Political and industrial freedom have marched side by
side. The individual was given free scope within the
sound rules of law to exercise all the powers he pos-
sessed to improve his condition and advance himself in
life. He is a pessimist who will not say that the masses
of men have advanced and are continuing to advance
under the powerful stimulus which individual liberty gives
to individual initiative.
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You may marshal before you any battalion of success-
ful men, mobilized at random in any locality, and to the
summons, “How did you attain your present position?”’
the answer will come, in nine cases out of ten: “Promoted
from the ranks.” But we are told that whilst this may
have been true as to the past, new conditions and forces
have been developed which require “new lords and new
laws.”

In the development of the natural resources of the
earth it is necessary for men to combine both their capi-
tal and their energy. Railroad and steamship lines, great
steel plants and workshops of every kind can only be
created by a combination of capital and energy. Through
an adaptation and enlargement of Roman laws, we have
developed the modern business corporation. We are apt
to overlook the part these business corporations play in
the distribution of wealth. Their stockholders are many,
scattered far and wide and the business is not owned, as
many people suppose, by a few very rich men. The profits
made in any large business carried on by a firm consist-
ing of one family, or a very few persons, are distributed
among these few; but a successful business carried on
in corporate form distributes its profits among the many,
and therefore necessarily tends to a greater distribution
of wealth.

I think there is, from lack of thought, much confusion
in the minds of many people as to the rights, powers and
duties which properly belong to industrial organizations
including both capital and labor organizations. In gen-
eral, no one denies the right of men to organize for any
lawful purpose; but the right to organize, and the power
of the organization when organized, must still be gov-
erned and controlled by the general law of the land under
which our individual and property rights are protected.

We constantly hear the phrase: “Capital organizes.
Why may not labor organize?” As if this settled the prob-
lem. But capital can not organize for an illegal purpose.
Organized capital is subjected to sharper scrutiny than
any other kind of organization. A possible violation of
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individual rights is at once seized upon by the public as
requiring some new and drastic law, if existing laws are
not sufficient to meet public expectations. For example,
may capital organize in such a way that one manufacturer
may employ pickets to surround the establishment of
another competing manufacturer to prevent ingress or
egress to the works, or interfere with the sale of its
commodities by intercepting its customers, or interferc
with the transportation of its products and the orderly con-
duct of the rival business? We concede to organized labor
the same rights that we claim for organized capital. Each
must keep within the law. There can not be one law
for citizens and corporations and another law for labor
organizations.

I have been criticized because in an interview before
the President of the United States I charged the lawless-
ness in the anthracite regions to the Mine Workers’ or-

‘ganization, and I shall, with your permission, proceed to

give the reasons why I did so.

The lawlessness in the coal regions was the direct re-
sult of mistaken theories of the rights of the Mine Work-
ers. It will not do to say that the leaders have not en-
couraged violence and crime. It is true, no doubt, that
they did not directly advise it. They at times counselled
against it and issued paper proclamations calling for peace;
and at other times, as they did on the witness stand,
they have expressed regrets for it. Nevertheless, they
are legally and morally responsible for the situation they
created, and from which this violence and crime resulted.

Here is the record: Resolution No. 35 of the Sha-
mokin convention approves the action of district No. 1,
which decided “to insist upon forcing all who work in
and around the mines to become members of the Union,

and that they be authorized to refuse to work with non
union  men.”  Regularly moved and seconded “T'hat it
hecomes compulsory on the part of any man employed in

wid nround the mines to hecome a member of the United
Mine Workers of Amerien.”
Resolution No, o mt the Shamokin conventlon; “Ne
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solved, That at any colliery where employés refuse to
become members of our organization and wear the work-
ing button, the local governing such colliery aftgr. using
all persuasive measures to get such employés to join ;fmd
failing in such, shall have full power to suspend operations
at such colliery until such employés become members of
our organization.” The power to quit work when per-
suasion ceases; the power by force, by any means within
their power, to suspend the operation of a colliery. That
means to prevent anybody from working there. ;

These are but the samples of the general doctrines that
they have proclaimed in their organized meetings. Thgn
comes the President of the United Mine Workers and in
his testimony he declares that, “the man who works during
a strike is a scab.” “He is a Benedict Arnold.” “T would
ostracize such a man.” “A man has no moral right to
pursue a lawful occupation in a lawful manner, if his
work destroys the hopes and aspirations of hls_fellow
men.” These are extracts from Mr. Mitchell’s testimony.

Then again, the leaders denounced the police employed
solely for the purpose of defending life and property. I
know it is a humiliating thing that in the great, rich
State of Pennsylvania, law and order are so lightly re-
garded that the owners of manufactories of all !(mds and
collieries, must at their own expense guard their proper-
ties, and that they are denied the reasonable protection
for which taxes are levied.

They complain bitterly of the decisions of the legally
constituted courts. whereby riotous conduct, unlawful de-
struction of property and interference with legal rights
of citizens are simply restrained. They even den.qand Qf
their political supporters the passage of laws which will
place trades unions above and beyond the customary and
the ordinary jursidiction of the courts. They blindly re-
fuse to see that the peace and prosperity of the community
and the rights of the citizen can be ma}intained only
through the supremacy of the law and its just and equal
administration. The overthrow of the civil power, whereby
‘wholé communities are at the mercy of the mob, so de-
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lights them that they cry out lustily against the soldiers
who are sent to protect life and property. It is in evi-
dence that they complained to the Governor that Amer-
ican citizens on their way to work were guarded by sol-
diers; and the Governor of this great Commonwealth, in
tender regard for their feelings, orders the commanding
general to report and practically to apologize for guard-
ing workmen from the fury of the riots that this organiza-
tion incited. Why this denunciation of courts, of police
and of soldiers, if the measures to support a strike are to
be only peaceful and persuasive? The law is only a terror
to evil-doers. In the exercise of lawful acts we need fear
neither courts, police nor soldiers.

With such official teachings, let us look at the natural
results which must flow from them, which did flow from
them. We have been told time and again how boys to
the number of over twenty or thirty thousand in the
coal regions have been admitted to membership in this
organization; how foreigners, without reference to the
fact as to whether they are or are not American citizens—
foreigners of many nationalities and speaking diverse
tongues, with the boys, compose a majority of this or-
ganization. These boys, like most boys, have not been
disciplined to reverence law and order, and we do not
expect boys to behave very well unless they are under
strong restraint. The foreigners, many of them, have
been governed in their old homes by stringent police
regulations. The law in the person of a policeman or a
gendarme confronted them everywhere. They have come
to this country with confused ideas of what free govern-
ment means.  The distinction between liberty regulated
by law, and license, is practically unknown to them. There-
fore, when a powerful organization of which they are
members, led by men who are upheld and encouraged in
n respectable community, tells them that force may be
uned to compel men to join their Union, that scabs ghould
he ontrncleed, that they are given power to suspend oper
atlonn at a colllery where the employés do not join the
Ulinfom, b 1t not o diveet invitation—nny, more—a com
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mand to commit the violence and crime that characterized
the reign of terror in the mining regions?

Men who teach these false doctrines, pose as they may,
are inciting to riot. Every day they saw the results of
their work in outrages against persons and property. They
made no reasonable effort to restrain the violence. They
even ease their conscience with the fallacy that until a
man is convicted in the courts he is guilty of no crime,
and therefore they can shut their eyes to what is going
on around them.. '

The legal responsibility they incur gives them little
concern. They assume that juries selected from among
their own members or sympathizers will not find them
guilty. They will not become incorporated for fear of
civil suits resulting in heavy damages. Still, the moral
and legal responsibility exists, even though there is at
times no adequate remedy for its enforcement.

An Iinglish judge in a recent charge has stated a case
which, although referred to yesterday, is so apt that I will
cite it again. e said:—

“It was childish to say that the leaders (of the
union) were not responsible for the acts of the men
under their orders, because they did not order the
particular act. Frankenstein created a monster which
went about doing damage. If Frankenstein had been
sued for that damage in an English court of law,
could he have escaped liability on the plea that he was
not responsible? No doubt Bell and Holmes ap-
proved of the violence committed and damage done
no more than Frankenstein did, but that did not af-
ford an escape from legal liability. ‘Blackleg’ was
among workingmen a word of terror; and as a word
of terror it was used in these circulars. ‘Intimida-
tion' has been confined by judicial decision to that
which raised a reasonable apprehension of personal
violence. Did not this reference to being known as
a blackleg amount to a threat? And these acts of
violence were, in some cases, reported to the com-
mittee rooms as triumphs. What evidence was there,
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except for the cases in which Holmes was said to
have interfered to prevent violence in the committee
room itself, of any specific condemnation of these
acts, or any refusal to go on paying strike or picket
pay to their authors?”

Of course I am not unmindful here that witnesses were
produced to show that there was no real violence in the
coal regions; and in reading over the testimony, which
I did thoroughly each day, I found that even priests had
come to bear testimony to the peace and quiet that reigned
throughout the anthracite regions. I recall that between
Jericho and Jerusalem a man lay in agony, brutally
treated, and that even there, it is said, the priest and the
Levite passed by on the other side. History in our day
seems to repeat itself.

Now, take the pump order. The leaders attempted to
enforce their demands by a threatened destruction of the
mines. They knew that if the pumping ceased the mines
would be destroyed. They thought the operators would
yield rather than see the ruin of the mines. The oper-
ators did not yield. Every attempt to supply men to
work the pumps was met by mobs, by pickets, and all
the devices labor organizations use to prevent men from
working. The mines had to be guarded by armed police.
The energy of the operators was taxed to its utmost to
obtain workmen from all over the United States to pre-
vent the destruction of the mines. Bad as is the repu-
tation of Chicago, I really think we found a few men in
Chicago willing to come here and help to preserve the
mines, (Laughter,)

They say, in excuse of this monstrous conduet, that
they committed no wrong because we could have saved
our praperty by acceding to their demands for eight hours,
When they gave this answer the fact was already clearly
proven that at mines where men had been working on
the elghthiour shift they were not permitted to work,

Mu, Dawnowi—Not one ease, Mr, Baer,

Mu, Dawi I will not stop to dispute what s in the
yecoril

Mu, DannowiThere s not one eane,
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MR. BAERrR:—But I say it is in the record; and the ex-
cuse that was given was that they would have to work
with “‘scab” workmen.

MR. DarrROW:—Scab steam men.

Mgzr. Baer:—Well, 1 do not care whether he is a steam
man or anything else. I say that the record shows a
number of cases where men had been working on eight-
hour shifts, and they were not permitted to work; that
they were advised to quit work, and they did quit work,
because it involved an association with what they call
“scab” labor.

MR. Darrow:—But it was in manning the pumps only.

Mgr. BaeEr:—In manning the pumps? There is no
division between engineering and pumping and firing in
that respect. The men work together as a unit. If you
cannot raise the steam you do not need engineers, and if
you do not have engineers and steam you do not require
pumps or pump men.

Mgr. Darrow:—That is just what our men claimed re-
cently.

Mr. BaeEr:—Now, can anyone be deceived for a mo-
ment by such a weak attempt at justification? It has
been suggested here (and the figure is so apt that I repeat
it) that if a highwayman meets me on the road and de-
mands my purse, and I refuse to give it to him, and he
shoots me down, he is not guilty of murder; because, for-
sooth, had I given him the purse he would have been
content and gone on his way!

No more wicked act was ever perpetrated by bold
men than the issuing of the pump order. If we had not
been able to protect most of our collieries, the injury to
the public would have been unparalleled.

With the cessation of mining for five months, and the
destruction for the time being of a number of collieries,
the public is now suffering, or was until within a week,
for want of an adequate supply of fuel. Think what the
results would have been had the efforts of the Mine
Workers’ Union to drown out all our collieries been sue-
cessful! Five of our collieries are still drowned out. Our
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production, as shown in January, is 140,000 tons short.
We are only a little ahead of the larger companies in the
upper region, because they have not lost many of their
mines ; and whilst they have been able during the last few
months to increase their production, the product of the
companies I represent—the Philadelphia & Reading Coal
and Iron Company, with five collieries still drowned out
through the wickedness of this pump order, and with the
Stanton colliery of the Lehigh and Wilkesbarre still
drowned out, although we are making an effort day and
night to remove the water—has been reduced. Two or
three thousand men, their own men, many of them
United Mine Workers, have been deprived of work; and
they have even complained that we have not carried out
honestly our offer to employ all the men, when through
their folly and their wickedness they destroyed the means
which we had for giving them employment.

Words may obscure the evil of almost any plea, how-
ever tainted and corrupt. The ingenuity of man cannot
invent a plausible excuse for this order, other than the
wintonness of power,

Herbert Spencer, in his last book, says:

“Those who, joining a trade union, surrender their
freedom to make engagements on their own terms, and
ullow themselves to be told by their leaders when to work
and when not to work, have no adequate sense of that
fundamental right which every man possesses ta make
the best of himself, and to dispose of his abilities in any
wiy he pleawes,”

'Ywnmiur what Herbert Speicer would say to Mr.
Mitehiel's and My, Gompers' new limitation of human
frendom,  Here it n;

YA i who works daring a strike has no moral right
o work i hin work destroyn the hope and aspirations of
Iin fellow men,* '

Thin tng In subsiance, the new principle announced by
Mussin, Mitehell and Gompers,  Yau ohserve that they
Bkt My Mitehiell fnving read Taw for sbe manthe
pvadde the legal anpect. They dio not andertake 1o ey
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that under the present organization of society and under
the constitution and laws as they now exist a man has
no legal right to work; but they insist upon an undefined
law of their own, a higher law, which is based upon that
intangible thing called a moral right in contradistinction
from a legal right.

I had supposed that in this Christian era the laws were
formed to protect the moral as well as the legai rights of
men; that they were based upon the common morality
embodied in the Ten Commandments and the teachings
of Christ. I did not know that there was reserved to
individuals a moral right to do a thing which the law pro-
hibited. I do not know where to draw the line between the
moral and the legal rights of men when we are called to
pass on such questions as are now before this Commis-
sion. How am I to determine the momentous question
as to whether my work will destroy the hopes and as-
pirations of my fellow men? Is it to be done by some
town meeting, or by some crude democracy where by a
majority vote my rights and privileges are to be fixed?
Are not constitutions and laws framed to protect the weak
against the strong and the few against the tyranny of
the many? If a mob in convention assembled declares
that only the Protestant religion shall prevail in a com-
munity, am I to be debarred from the right of going to
the Catholic Church because it would destroy the hopes
and aspirations of the Protestant clergy, all of them work-
ers worthy of all honor?

Socialism, as taught by some of its most brilliant ex-
ponents, has never, in its wildest dreams, undertaken to
reorganize society on such a basis. There is, of course, a
mixture of socialism and anarchy which fascinates the
minds of many men which may excuse this, or other doc-
trines. But it is an humiliation to every American citi-
zen who is proud of the success that our free government
has attained and who looks hopefully to the future, to
hear men who are mighty leaders of good people and
have the ears of thousands of workmen teach such civil
and religious heresy.

II

We have been found fault with for not making an agree-
ment with the United Mine Workers of America. It is
only just to those men to say that most of them have
no knowledge of the facts and have had no experience
in business and look upon the subject from either a senti-
mental or a theoretic standpoint. I shall always expect
that in any controversy between capital and labor what
we call the general public will sympathize with labor.
And I find no fault with it. It is not pleasant and it is
not convenient to be the target at which all public de-
nunciation is aimed, but nevertheless it is human and
humane to sympathize with the weak and the struggling.
And bad as the tendency is at times, it is a thing which
in the end corrects itself and whatever inconvenience and
annoyance may arise from it, I really think that it is better
for the race that that human and humane instinct, crude
though it be, should continue to be one of the best traits
of human nature. I have, therefore, I repeat, no fault
to find with criticisms, gentle or harsh, that have been
made upon us, because it is natural that in any such
struggle men who are not interested in it and only see
from afar should put upon what they call the strong all
the blame.

You will recall that the demand made upon us was for
u uniform scale of wages covering the whole anthracite
fleld, ‘That was the first and only written demand. All
of the operatora were asked to meet in convention with
A vlew to adopting a uniform scale. Now, herein lies
one of the dificulties in dealing with subjects of this kind.
I think that most labor leaders may justly be criticised for
stelving too engerly for uniformity in wages and condi-
tons,  Perhaps thin Is owing to the fact that the best types
of Iabor organizations we have in this country have been
I teades where the work has been single and not diverse,
Take the locomotive englneers, There practically the
anime skl Is requived by ench englneer, Tt In one trade,
The englneer who ean run a locomotive on one rallrond
ot aovommodate himsell fmmediately to the work of
punilng & locomotive on another road,  The service |
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practically alike, whether it is located in Pennsylvania or
in California. The conditions of employment are not the
same and therefore a uniform scale of wages applicable
to the whole United States would not be just and has
never been attempted, so far as I know. But I think that
the best type of labor organization has been that of the
locomotive engineer, and the reasons for it are plain. You
must remember that the locomotive engineers represent the
picked men of the United States. There is, perhaps, no
other large body of men selected with such care and where
the conditions of service are so high. The engineer must
be a perfect man physically. He must have a good strong
body and clear vision. He must have the nerve and cool-
ness of a great commander, because he is ever on the danger
line. His habits must be good. He dare not use intoxi-
cating liquors, nor commit any of the vices which tend to
weaken his intellect or nerves, or destroy him physically.
The nature of his employment requires this and the rail-
roads of the country exact it. They must be exacting and
rigid in the enforcement of all these requirements, because
it is the engineer who is responsible for the safety of the
thousands of people carried at great speed through the
country. Indeed, there is no class of workmen who so
thoroughly deserve the sympathy and the respect of the
American people.

The same thing may be said of the conductors’ organi-
zation. There again the duties are practically the same
and the men are picked men, possessed of high character,
intelligence and integrity.

I can readily see how some measure of uniformity can
be made to apply to isolated cases like these. But they
are isolated. It is, perhaps, owing to the narrow expe-
rience of some of the labor leaders that this doctrine of
uniformity is so strongly insisted upon. Gompers, as I
understand it, was a cigar maker. Making cigars is a single
process and a simple one. So too, printers, are always
active in proclaiming this doctrine of uniform wages.
Well, their own vocation involves a simple and a single
process. But when you come to take up the diversity of

.
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work in a great manufacturing industry, where 'the process
begins with the raw material and proceeds to its ult}mate
manufacture into the most complicated delicate machinery,
you see it is not single any longer. It requires men of
different skill, of different capacity, physical and mental.
The whole theory of uniformity becomes impracticable: I.n
general, diversity, not uniformity is the law. Diversity 1s
the complement of unity everywhere.

It would be idle to speculate why the Lord did not make
the earth alike. Why he gave us mountains and plains
and seas and rivers and forests and mines, and why he
should give us some portions of it to be burned by a tropi-
cal sun and others to be frozen by cold. Why he should
have stored the fuel deep down in the bosom of the earth
and compelled men to bore through solid adamant to reach
the hidden treasure, and dig it in darkness and danger.
Why he should have made men of different races, differ-
ent strength and different capacity. But this is the way
lie did ereate the world and it is in this world we live. We
ean with patience reconcile ourselves to this diversity and
discover in it some wise purpose.

I'he perplexing question why one man should be strong,
lnppy and prosperous, and another weak, :1!ﬂ1c3tc<l and
ilstressed mny be answered by Seneca’s suggestion that
the purpose was to teach the power of human endurance
and the nobility of a life of struggle.

No doult My, Mitehell’s knowledge of bituminous coal
gonditlons snd his absolutely confessed ignorance of an-
henelte conditions are primarily responsible for the at-
ol 10 Join the two in one organization, | I‘_lnny fact
gait e eatabiished by testimony we have established the
pndlonl  disslitiarity  between Dbituminous and anthracite
minkog, We mude every effort to convince Mr, Mitche!ll
il .hrn felondn of the utter impracticability of his scheme,
Owr ohlel ahjection to hiv organization wan that it was
i forelgn organleation interested fn a rival and competitive
Bualiens. We pever coulid wee the wisdom of permitting
(e btelnous cond mlieen o faject themuelves inta the
athenelie altaation, 10 b proved fo be just an s
phlevons nn b ihe Deglinlng we belleved 1t would L
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In addition to the fact that the miners’ union was con-
trolled by a hostile interest, we objected to it because we
cannot delegate to the miners’ union, or any other labor
union, the right to determine who shall be our employees.
The law of Pennsylvania and the charter of the Coal and
Iron Company in express terms give to the President and
directors the power of appointing all such officers, agents
and employees as they may deem necessary. We have the
right under the law to employ any honest man without
distinction or discrimination as to religion, nationality, or
membership in labor organizations. This is a right so
sacred that come what will it will never be surrendered.

We do not object to our employees joining labor organi-
zations. This is their privilege. But we will not agree to
turn over the management of our business to a labor or-
ganization because some of our employees belong to it.
Our employees, union and non-union, must respect our dis-
cipline. It is essential to the successful conduct of our
business and is peculiarly necessary in mining operations
to prevent accidents. We must be left free to employ and
discharge men as we please. If any of our officers abuse
this privilege, then it is our duty to hear the case and
review the action so that substantial justice may be
reached. But we do not admit the right of an organiza-
tion the moment we exercise the power of discipline to
coerce us, before inquiry, by strike, or interference with
our management. The employer ought, I think, to meet
his employees personally or a representative of such em-
ployees, provided, such representative acts only for the
particular employees and does not act in the interests of
persons who are not employees of the particular colliery.
To illustrate: In a controversy as to conditions existing
at one colliery, the employees of that colliery must limit
their demands to the particular conditions affecting that
colliery and if they see fit to be represented by some one
acting as their attorney, we do not care what name they
give him, he may be president, or a vice-president, or any-
thing else, he must be limited in the same way, he must
not inject a theory as to what would be fair towards em

¥ .
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ployees of another company a hundred or a thousand miles
away.
MRr. Darrow :(—You mean he must work for the com-
pany? :

MR. Bagr:—No, I say not, I do not care who he is.

Mr. Darrow :—Have you not changed your position on
that?

MRg. BAER :—I have not. I would not hesitate to change
it if I found I was wrong.

It is on this account that we have objected to Mr.
Mitchell’s interference in our business. If he simply rep-
resented our own employees and was acting exclusively for
thent, there could be no objection to dealing with him. But
he represents an organization having for its obje_c? some
Utopian scheme of uniformity of wages and condltlons.m
the mining of coal all over the United Statgs. Allq in-
sloadl, therefore, of considering only the questions at issue
hetween our employees and ourselves, he is consideripg a
general proposition which relates to all the coal miners
dwelling under the sun.

The faet that the miners’ organization does restrict the
(uantity of coal a man may mine is clearly proven. It
I ol only proven, but it is defended as a right. Re-
Mrletion on production, limiting the quantity a man may
praduce seeiis to be based on the theory that this is es-
pentinl to give employment to the many. The illustration

e by one of the miners’ attorneys was this, that if
ﬁl!l‘n in.nnly a loaf to divide, you must divide it equ_ally
Al glve no one man more than his just proportion. The
Hiustration 1s fallncious in this, that it is not germane
o the siibject, Labor is not a division of an existing thing.
It lwa power which produces things, Labor is u‘ul the
loal, bt that by which in various forms the loaf is pro-
sl Any restrietion, therefore, on labor must neces-
sy veiduee the nomber of loaves which are essential
to fendd the hungry,  To limit the vight of exertion, of
work, In te b produaetion, Tt b noi only n wrong done
P the bbb, bk e ben violation of sound economic
prelelplen andl therefore an njury 1o soctety,  The ultl
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mate effect of restricting production so as to divide em-
ployment and increase wages, must be to keep on divid-
ing the wage fund as often as new men seek employment.
There must be a limit to an increase of wages, but there
can be no limit to the increase of workmen. The process
must inevitably lead to the destruction of the industry
or the reduction of the wages of every man to a sum
barely sufficient to sustain life. Wages can only increase
when each individual is left free to exert himself to his
fullest capacity, thereby creating wealth which in turn
gives new employment—creates demand for commodities
and demand for workmen to produce them. Only in this
way can the wage fund be increased.

The country is agitated over the possible dangers to
the common welfare by combinations of capital. These
combinations, or rather consolidations of many interests
into one common company, are all based on the theory that
they will result in greater economy, that the cost of pro-
duction will be decreased, and that the public will be
benefited in many ways, especially by regularity of pro-
duction, stability of employment and reduction in cost
to the consumer.

The criticisms as to over-valuation and capitalization
are financial questions and only indirectly affect the pub-
lic economic questions. If men see fit to invest their
money in watered securities, that is their business, and
the public is not responsible for ultimate losses. Eco-
nomic laws will in the final windup work out the financial
problem. But the public are rightly anxious as to the
effect on the consumer. :

All free men oppose monopoly. It is instinctive, and
the possibilities of it alarm us. The mere fear of it sug-
gests all manner of devices to prevent it. It is unques-
tionably true that if the recent combinations of capital
instead of proving a benefit to the public, as their organ-
izers honestly believe, shall prove detrimental and result
in creating monopolies guilty of extortion and oppres-
sion, legal and peaceful remedies will surely be found to
curb their rapacity and oppression. But these large in-

s
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dustrial combinations produce only things which are de-
sirable, not absolutely necessary to sustain life. If .the
price of steel or any other like commodity is too high,
or its production is stopped by striking workmen, for the
time being, because of low wages, or by owners bc?cause:
of low profits, the public will be put to temporary incon-
venience, but it can cause no general suffering. '

Now, sirs, if we are over-anxious about the effect of
these mere possibilities of monoply (I say possibilities,
because it is not probable that in a rich, energetic country
like ours, any such industrial monopolies can be either
ereated or maintained) what must be the measure of
anxlety as to placing the control of the fuel of the.: country
fii one organization, and that, too, an organization with-
out eapital or responsibility ?

I*iel in the life’s blood of our age. It is as essential
ua food, Tood production can never be monopolized.
However low the wages and small the reward of the
tllers of the soil, the labor-reformer has not succeeded
I eontrolling farming. The farmers know no restriction
I hours of labor,

Hut what of fuel? Without a dollar invested in prop-
prty, the fuel of the country has been absolutely monopo-
el Not u ton of conl could be mined in the United
Hintes without the consent of the United Mine Workers
ol Amerlen unless it was mined protected by guns and
ul the visk of destruction of life and property. Is this a
serloun sltuntion?  The dangers from combinations of
pupltnl wre mere possibilities, but the results of the fuel
munapoly are actual,

Wa nre nat left to conjecture. The facts are before us.
The Unlted Mine Workers have created a monster
manopoly.  They did shut up the anthracite mines for

wie than five months,  They taxed the bituminous la-
Fll’ll‘l aiid all laborers  over  whom  organized  labor
Wl eontrol to support the strike,  The owners of bitu-
wilons mines, some noselladelense, others in the hope
ol wadn, contelbuted froely to the streike fund, The publie,
papeetnlly i the west contilbted freely. More than throwe
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million dollars were raised to carry on what they called
the industrial war, With what result? The price of both
anthracite and bituminous coal more than doubled. The
supply was inadequate. The public was suffering, not
only from the high price but from the scarcity of coal.
Industrial operations closed down and men were thrown
out of employment. All over the land, except in the dis-
tricts that could be supplied by the great anthracite coal
companies, the poor, the honest workman and the well-
to-do, suffered for want of fuel. In the middle of winter,
in a land of plenty, this gigantic monopoly had the power
to create a scarcity of fuel and bring distress upon a whole
nation.

Who has been benefited by it? Primarily, the bitumin-
ous operators of the west. There was no strike in the bitu-
minous coal fields. It was necessary for the Mine Work-
ers’ Association to keep them at work, so that their hard
earnings might be taxed to support the strike in the
anthracite coal fields, and yet the price of bituminous coal
was higher than that of anthracite. Chicago, that with
such consideration sent a bishop to meet a number of
us to warn us that Chicago was contributing to the sup-
port of the strike, and that the Christian people of Chicago
demanded that we should surrender to the Mine Work-
ers—telling us, too, in solemn accents as though he were
pronouncing the final judgment on man, that Chicago
would continue to contribute—wound up by issuing pa-
thetic appeals to the anthracite operators to send them
coal, although it is in a bituminous district. You look
in vain for any benefits except those that have inured to
the bituminous operators, and certain of the individual
anthracite operators. The public suffered. The work-
men all over the land suffered, and the Mine Workers
themselves gained no advantage, except that which is
-claimed by the distinguished literary gentleman who read
‘an interesting paper here on Monday, that they had be-
come masters of the situation. (Laughter.) Worse than
all this, riot, bloodshed and destruction of property with

“personal injury to thousands of persecuted fellow-workmen
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marked the monopoly’s efforts. Then, too, it must _be

peculiarly gratifying to the distinguishgd protectionist

slatesmen and politicians, who have smiled so sweetly

and so tenderly on this labor coal monopol}{, that the

United Mine Workers of America have accomphsheq what

the propaganda of revenue reformers in a generation of

uctivity failed to accomplish. The duty on coal has been

repealed. _ .

It is seldom that the violation of sound economic bu§1—

! ness rules so quickly brings with it such a series of dis-
astern, How far the public will take to heart the lesson

that has been taught is, of course, as it always is, an un-

' known problem. But this Commission represents the
dignity which ever must uphold law and order, the justice
that I inherent in righteous judgment, and the wisdom
fhat gan respect the progress and mlghty achievements
of aur soelal and business conditions which have produced
sueh marvelous prosperity. And, holding fast to that
luls (8 good, it will be slow to recommend a new order
& that may lead to the di(rle results which a six

has nlready produced.

l‘?ﬂ’r u::::f;u? will lly% 1‘)‘Oh, all these direful results
lght hwve boen nverted by you operators.” _How? By
& Airrender (0 unjust demands.  Yes; the evil day could
h fponed,. But is cowardly surrender a char-
ﬁhﬁu Amerlean eltizenship? The Civil War could
ho

i averted had we surrendered to the Southern

L s not decelve ourselves. Men charged with the

piient of property, conscious of no wrong-doing,
v they are dealing justly with their employés,
L ol o surrender at the dictation of labor leaders
S feputation and subsistence depend upon their suc-
0 0 formulating impractical demands, and thereby stir-
'R rie,

l‘::gl,'d shiows that an honest effort wils made to
ew e United Mine Workers that their demands
wore st Who now will say, fn the light of the testi-
mony, Wit the demand for o uniform rate of wages ex-
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tending over all the anthracite region was reasonable?
The differences in conditions between the anthracite oper-
ations and the bituminous operations were clearly pointed
out to these labor leaders.

You, Mr. Darrow, ask the question whether I had
changed my mind in this, that I am now willing to meet
representatives. Listen to my story:

We met them, as they requested, before the National
Civic Federation, and discussed the whole situation. At
the request of the chairman of the Civic Federation we
were invited to meet Mr. John Mitchell and Mr. Fahey
and Mr. Duffy and Mr. Nichols before the Civic Federa-
tion in New York; and, as humble petitioners, we disre-
garded every feeling of pride, and we met them—not on
€qual terms, because they had every advantage. The
Civic Federation had been called in by them as their ally,
and we were cited to appear before this industrial branch
of the Civic Federation and meet these gentlemen. We
appeared there in answer to the summons. We met in
the rooms of a church. There were gathered around us
many distinguished gentlemen—some bishops, and others
dressed like bishops, and many that we did not know.
We heard their complaints, and we listened with patience,
and answered as best we could. A whole day was taken
up in free discussion with all these gentlemen, in which
cach one was treated with the utmost civility. Every
phase of the situation that could occur to us was fairly
presented and discussed. And Mr. Mitchell exercised the
cool patience and the excellent judgment that he always
exercises in discussing these problems.

At the end of the day the Civic Federation, on their
own motion, asked for an adjournment to take time to
consider the problem, on condition that we would not
store coal during the month of April; that we only mine
normally, the dread of the miners’ organization being that
if they did not force the issue at once we would continue
to mine coal and store it, so that the public would not
be forced into forcing us. And the condition was finally
made that “If you are good, and do not take advantage
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of this adjournment,” or what they call “cessgtion of hos-
tilities,”” “for one month; if you will only mine normally
then we will come back together here at the end of one
month, and we will see whether conditions are such as
to enable us to bring about a settlerr}ent.” .

We all pledged ourselves not to mine excessively—to
mine normally, and not to store coal 1_~\t the end of
thirty days we met in that same place again. We foupd
that these labor leaders had surrounded themselves .w1th
i committee of 24 miners, representatives of the miners
In the region; and a whole day was again consumed in
free and familiar discussion, and with the utmost good
temper throughout. During al} that ti'me: ‘Fhe very (‘115-
tinguished gentlemen who constitute the Civic Fedf:ratlon
Mt there, wisely looking on; not one of them, with the
exception of Senator Hanna and a few of the labor leaders
(two of them, 1 believe) ('»(Termg_ any adv1_ce; bqt, pufﬁng
goud elgars, they seemed to enjoy the discussion which
Wi ourtled on principally between Mr. Mitchell and my-
”]'{:hllll what followed? Why, one of the learned Thebans
(ldlluhtul? thought it would be a good th}ng to have a
sileommittes appointed; and the suggestion was made
it e committee of our employees and of operators be
Appointed with u view of considering the whole subject and
fepurting to the Civie Iederation.  We agreed to this.
Then My, Mitehell got up and said it would not be fair
W thele slde (0 have only employees, and h.e asked me

Iy whether I would object to the presidents of the
m’:%rhoru' Association being on that gommxttee. I
pily nlel I il not object, that they might represent
Siployees; and then three coal 'prcsulcnfzj‘ were ;11):

i, wnd the three district presidents. Then came

. Mitehisll's second appeal, so_gracious and so sug-
e that 1 ylelded at onee, - Said he: "Wl_:y_tmt let
m b on (hat committee?  And we smit.l: “Yeu; you
phall bie on et eommittee””  So the committee was four
o Whely abde, nob one of them our employees,  Bul we
bl them an repressntntives of onr employeens, and we

e,
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Now, mark you, one thing about this: With a great
deal of caution the resolution was passed that the meet-
ings of this committee should remain a profound secret,
and nobody should divulge the result except before the
Civic Federation, which was to be reconvened at the call
of the Chairman to hear the report of this Committee.
The Committee met, and they met in my office in New
York; and I do not know how many hours each day we
were there, but we spent the whole of the two days there.
The first day we did not go out of the building; we took
our lunch there. We spent the next day there, eating
our lunches quietly, and we had a pleasant conversation,
and we discussed these questions as fully as we could.

We showed by exhibiting our accounts how we could
not increase the price of coal. We gave the schedules
of employment the same that afterwards 1 handed to Mr.
Commissioner Wright. We offered to put all our books
at their disposal, to see whether it was true that we were
dealing fairly with them. We told them plainly that how-
ever beneficial they believed organized labor might prove
to us, they had not succeeded in demonstrating, in the
past two years, since they had entered the field, their
ability either to insure discipline or to work harmoniously
with us. And we begged of them to be patient, to per-
fect their organization, to correct the abuses which we
pointed out existed there; and we told them that when-
ever they did show that they could be of real, substantial
benefit to the coal operators we would meet them.

We parted on the best of terms. We had no idea,
when we parted, that either of those men had it in mind
to strike; and the conduct of Mr. John Mitchell after-
wards proved that at that time he did not contemplate
advising a strike. What happened when we left?

MR. Darrow:—When was that, Mr. Baer; do you re-
call?

MR. Baer:—Mr. Nichols can give you the dates. I
have not the diaries here.

And then what happened? The office was full of re-
porters—those modest people who never ask you ques-

23

tlons that you do not want to answer. (LLaughter.) .We
held a little consultation as to what should be given
out to the public; and it was agreed that the common
angwer should be given that our lips were sealed, t‘hat
pur report could only be made to the Civic Federation.
And Mr. Mitchell was instructed to represent us, and
notify the chairman, who was to fix the time for meeting.
Strange to say, the Civic Federation never convened to
~ hear that report. Ata crucial time, when they had heard
our discussions before them, and we hgd met the com-
Wilttee which they had appointed, they did not even have
the sl courtesy to hear the report which that committee
win willing to make, even though it would be a report
ul no ability to agree. Nor did they have the manly
Wrpose to meet again and render to each side the services
T‘;v they proclaimed to the public they wanted to ren-
" ‘GI}'; the power of conciliation, and the effort,
sonest fall, to bring men together. But for the mere
I' '.IM“LB' their faces, for fear no advan.tage for
%}‘Il’ could come to the partlcular inferests
jeaented, they never convened. .
[ the distinguished gentlemen connected \:Vl‘th
Vaderntion, whose vocation almost pf'ohlbxts
urltielslng him, haw contented himself with say-
\ 1& My, Mitehell and Mr, Baer could have been
anted from the situation, the Civie Federation might
ampllshed results.  (Laughter) Not unless the
watlon fn born again,  (Laughter.)
| have mentioned this because it was necessary
¢ wi el (o order to repel the imputation that we
i | \rary and gnreasonable and punctllfous in
fo meet these distinguished representatives of
hor,  Why, I never refused one an audience
Iife. No one ever ean siy that he applied to me
Cpulifect thnt T refused to meet him, 1 have no
Aot meating them under proper conditions, 1
et e of (e (e comen with a plstol and says,
“y o't open that door 11 blow yoar braing out,

Wl probihly run the ik of aving my bralne blown

dody

-~




24

Now, what is the next? “Well, then,” they say, “but
after that you refused arbitration.”

I want to say here that the public press have amused
themselves by inventing a great many interviews with
me; and I have had to stand it. Mr. Brumm, in his ar-
gument, asked me, why I waited until the eleventh hour
to deny something that had been said at Washington.
My whole summer’s work would have been taken up in
denying reports if I had ever started on that line. I am
responsible for the things that I have said under my
name, or said publicly; but I protest against the vile stuff
that has been injected into interviews purporting to come
from me, some of which were quoted here by one of the
speakers, saying “There is nothing to arbitrate,” and
all that sort of thing. I do not blame him for it; be-
cause the average man has a right, if he is simple-minded,
to believe the newspapers.  (Laughter and great ap-
plause.)

MR. DarRrROW:—I agree with you about that.

MR, BAER:—Well, T am glad we agree on something.

But the suggestion was made that there was an offer
of arbitration made. Yes; there was a famous dispatch
that reached me out in the country. I remember I was
dining at Senator Cameron’s, and it was sent there by
special message. That is the reason I was a little late in
answering. The proposition was signed by John Mitchell
and T. D. Nichols. T do not want to read the whole of 1t
I can state the substance,

“We propose that the industrial branch of the National
Civic Federation select a committee of five persons to
arbitrate and decide all or any of the questions in dis-
pute.”

Very modest! The industrial branch of the Civic Fed-
eration had just kicked us out of court, and turned us
down; and yet it was proposed to have an arbitration
board appointed by them. Mr. Mitchell is a member of
that industrial branch; Mr. Gompers, and all the labor
leaders. We were not to have even the small favor of
selecting one man on that committee. The arbitrators

-
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| - were to be selected by the industrial branch of the Civic
Federation. .

Well, with the experience we had, w1.t1_10ut regard to
the general unfairness of such a proposﬂlon,_\youPld %\r;y
teputable man have agreed to such a proposition ' e
iiel not ; and we are justified. It was unfair in its terms

1o ask that they should select arbitrators, and the'p'eopl.e
thiat were asked to select them were not fair and disinter-
anted people. .
“tWhl.nt 1f(:)llowed next? Why, that if we would not do
A, then a most exceptionable committee should be ap-
it : '
”l”lhnuld the above proposition be unacceptable to you,
propose that a committee composed of Archbishop
Irol e, Bishop Potter, and one other person whom these
WO iy select"” — -
i we have no choice again. We have no voice in
liln buslnons, . .5
ull e selected, authorized to make an 1nves_t1gat19n
wigges and conditions of employment existing in
fuelte fleld; and if they decide that the average

) enable them to live, maintain and edgca,te
I & manner conformable to established

1 have this to say about that. This glternatlve
o to refer these things to a committee con‘x—
[ twin vory distinguished prelates, experts no doil bt
apleltinl bt perhaps just llnll)l'()pOl'thI‘l tll:lt
il glven attention to things upn‘@unl thcy!nug 1lt
iehoddy with them on that committee to g‘l'\lﬂc ad-
hings temiporal,  These honest, learned ph,l‘nt_cn

upon the wages and conditions uxl.ntln.f‘ in
henette felds, not for the parpose of t‘(‘lﬁl'm'fll i;u
et iider the t‘.nulrnlllnr Business conititions of llm
aolte fofida, throngh which wages nre rm_n.lmml.l : n:
were falv, biod to deekde the startiing propositio
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as to whether they were sufficient to enable the mine work-
ers ‘to live, maintain and educate their families in a man-
ner conformable to established American standards and
consistent with American citizenship.” A more impractical
suggestion was never formed. It would require many
years of examination to determine just what those stand-
ards were, to start with, and to determine whether, under
all the conditions, it meant that a man should earn
enough money to send his son to Yale or Harvard, or
to some modest college like Franklin and Marshall, where
we keep down expenses.

All these things are problems that would enter into.
the question of the society these American citizens were
to go into so as to conform themselves to the usages oi
American citizenship. Some of the American standards,
I fear, would be rejected because some of the things
which seemed to be consistent with American citizenship
are not worthy of it.

We pass by the meddling interference of men in high
and low places, whereby the struggle was prolonged and
the reign of terror, with all its persecutions and oppres-
sion, was continued for nearly six months. A record of
lawlessness and crime unparalleled in any community,
save where contending armies met on fields of legal battle,
whose details were so horrible and shocking that this.
Commission in mercy stopped their further recital.

But I am not unmindful of the advice which was spe-
cially volunteered on Monday by the distinguished literary
philanthropist from Chicago. He tells us with great sat-
isfaction “when the masters in this business, ex-masters”’—
yes, that is his theory, after recounting the struggles he
calls attention to the fact that the struggle on the part of
the organization whose praise he was singing was for
mastery, and he rubs it in by beginning a sentence, “when
the masters in this business, ex-masters”

Mgr. H. D. Lroyp:—I meant, because it was brought
under the control of the whole people. I did not mean
the workmen had become your masters.

"~ M Bakr:—Oh, you will have to publish an addition
i) {0 your speech to explain some things in it. (Laught.er.)
~ |le goes on further to tell us, that we “made both sides
wl the bargain, ours and theirs,” and that is an arrange-
ment that must cease. He paints a picture to himseli
W in one of abject slavery. The op_erators, he tells us,
o 1ot bargain with their men, but with the slaves under
n, and weekly deal out such pittance for the work as
see fit to give; and in his exaltation he goes so far as
& sy that a righteous court sitting in judgment could
K make us account for the wrongs we had done.
1t the testimony in this case? Who has ever refused
mrgain?  Every day in the mines bargains are r'nz.\de
~ﬁ mien. Is there a man incapable of barganing
il oll? It takes two to make a bargain. We offer
ok and we tell him what we will give and he
: I s willing to take for i, and an agree-
auile hetween man and man and he goes to work
4 lionestly on that contract. The man works
illy andl receives his pay, and that system, we are
wlavery and one-sided. Who enslaves the men?
P of work in this country. . If a man comes
4 to work for me and I am willing to pay
wid he Is content to take it, that is a bhargain
rld in the eyes of the law as any bar-
sonlil be deawn by the distinguished gentleman
o, Jls theory is that the men are not com-
o burgaly for themselves. But there must be some
] #’ d eounell, that sits somewhere and exercises
| letlon over the world. If I want a servant,
dovee to do some work, I am not to go to the man,
(his great council and say, “Most grave, potent
worond Sirs, 1 want an employee.  What may 1
who shall he be and will you give him to me.
e diden of freedom that he proclaims here, and
E‘* { pocount and beeause we have never agreed
Al of thit lind he tells un, with a sweet assur.
At we are “antediluvian captainn of industry.
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I always admire the happy facility of reformers for in-
venting good phrases. “Antediluvian captains of in-
dustry” struck me so forcibly that from the grand notions
and criticisms that he had given I supposed really here
was a man who did know something about business. But,
when he stopped speaking and I was introduced to him,
I asked him what experience he had in dealing with labor
and he frankly confessed that he had none. So that my
hope of securing a competent superintendent, a ‘“‘captain
of industry” who was not “Antediluvian,” was immedi-
ately dissipated. (Laughter.)

Then comes his citation from New Zealand. New Zea-
land and Australasia has been, in the past, a fine theme
for all manner of theorists. It is a wonderful country.
Oh, such great things were expected of it. I have watched
its progress closely. New Zealand has progressed mar-
velously. It has a public debt now of $300 per capita.
That would amount in Pennsylvania to a debt of eighteen
hundred millions. The taxes are nineteen dollars a head
there. The annual loss in the operation of railroads for
the last ten years has been in the neighborhood of a million
dollars a year, and so beneficial to the public has the Aus-
tralian system of railroads been, (we have the authority
of a professor of Harvard, quoting Mr. Henry Wood’s
book for the statement,) that in Australia it costs as much
to transport a bushel of wheat on the railways there a dis-
tance of two hundred and fifty miles, as it does to take it
from Chicago to Liverpool.

But here is something I accidentally saw bearing on the
New Zealand question. In a review referring to Mr.
Lloyd’s book, Professor Mommsen, quoting from Sir Will-
iam McMillan’s short article in the August number of the
Australian Review of Reviews, says:—“This eminent Aus-
tralian Statesman holds that the entire industrial legislation
of New Zealand and Victoria will soon be cast aside like

old-iron, because it must fall to pieces of its own accord.”
Another Paradise Lost. (Laughter.)

The anthracite coal trade has for fifty years been a
most perplexing problem. It has, perhaps, aroused
greater expectations and caused more disappointments
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~than any large business enterprise in thg country. To the
Wututored mind it seems so easy to dig cgal and to sell
It at o profit. But to the men who have given their best
Ahioughts and years to the problem, it becomes, perhaps,
""&uu they are antediluvian, one of the most complex
" all industrial problems. Indeed, when I logk ba.ck
~ gver more than thirty years of my own connection with
the Reading system and recall the struggles of the sys-
\umi aned the able men who have gone before me, it seems
(hut their labors were like those of Sisyphus.
|{ h problem was to persuade the public to use anthra-
slie na o fuel. New stoves and new furnacgs }'xad to be
Invented,  Perhaps the first real result in bringing about
Wmption was in the furnace practice. Spme com-
Walsh manufacturers coming early to this country,
W Ifueturers, discovered what the chemists knew,
aiilivaelte conl was a natural coke, and they con-
ol '!“mul eapable of burning anthracite coal as
(ite for eharcoal. In a very few short years the
peont furnaces of Fastern Pennsylvania disappeared
| furnaces took their places. That gave a
10 the trade, and year by year its consump-
ww wihider and wider, and year by year the develop-
-I‘ Induntry inereased abnormally. Up‘ in
| ﬂ"ﬁﬂ the mining of coal is pract'lcally sim-
w16 wa i the bcginnh.lg. The veins are flat
Iy Mrent expense was required to open a colliery.
il e wors somewhat similar to many conditions
miinous eonl fields, Railroads were built in
J wanted traffic. They gave all manner
qeements to ladividuals to develop the inirlf:s, sc}
In shoit years there was a production o
'J'.- ont };aceuu of the market demands,
Weamling reglon s continued to develop on these
st ity taldig up the distribution of coal under
ab ponditions, you will find the Wyoaming veglon
oot (ilety million tons a year; what we call the
Igh woen whout seven, and from fouiteen to wlx
ih 1 prrodduved (o e Sebuylldin roglon, Hore wan the

1l
pn
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problem. You know that coal cannot be well stored.
Bituminous coal can not be stored in very large quan-
tities because it is apt to ignite. Anthracite coal can be
stored, but the cost of storing it is very great. We have
made some experiments as to storing coal and picking it
up again. The cost with the breakage and the lower-
ing of the grade of the coal, amounts, as near as we
can get at it to 26 cents a ton. We have found that
we can not store coal and pick it up under a less charge
than that, and then the facilities must be extraordinary.
But we have never been in a condition to get large stor-
age yards. We have tried it. In the past this has been
the condition of the trade: In the summer months people
do not want coal. The great consumption of coal is in
the domestic sizes, although the manufacturers, of course,
consume the small sizes of coal during the summer
months as well as in the winter. The result has been
in the past that during the six months from April to
the first of October we could not operate our mines fully,
because there was no market for the coal. The incon-
venience was enormous in this: the cars of the transporta-
tion companies were out of use, their locomotives were out
of use, and all their crews were idle. They lost the in-
vestment not only of all their capital, but they were com-
pelled to keep up their equipment so that in the six
months of the year when there was an active demand
for coal the whole system would be congested, and
the movement of the coal itself by the railroads was ac-
companied with great additional expense. That condi-
tion we have tried to meet in various ways, and it has
resulted undoubtedly, at times, in depriving the miners
in the coal region of steady work. No one has ever
denied that was an evil. The trouble in the anthracite
coal regions in the past was not the rate of wages. The
only ground of complaint these men could have, was in the
fact that by reason of market conditions it was impracti-
cable to carry on colliery operations every day in the week
or in the month, and thereby their ability to work six days
in the week was taken from them. Although the per diem
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were fair, when men could only work three days
wele the annual result was not satisfactory. But it was
soniditlon that could not be met except by the enlargement
0 marlkets, ‘
| the present exceptional prosperity came upon
und 1899, there was a demand for coal, and
e lnstead of being given work three days were
ileil to work five and six days. Then came 1900, in
ol the demand was still great and increasing, so that
the operators and the transportation companies were
tuaed to their utmost to mine and transport the
murkets. Then came the disturbing element,
' Union, and under exceedingly favorable con-
| mean favorable to them—they suc.ceeded.m
Wl organization, and getting up a strike which
I & eompromise of 10 per cent. Let me show
e 1 ed. At that time, and for years
Watutlng i the Schuylkill region under
W ayatem of profit-sharing whereby when
luerensed the wages increased. The
" in which to increase or de-
al the men shall share in the pros-
: geonomy during periods of
iﬁlﬁi&ﬂ made to the sliding-
ot 4 milntmum basis.  Perhaps 1t
al. I huve discussed that in a pamphlet
"" the Commission, and shall not now
lon, hut simply point out this, that if
eading Coal and Iron Company had
hell's propoaition of 10 per cent. as was
(e reglons, they would have received less
wnder the siding-seale.  Because we felt that
it nuber of our men belonged to the United
horw, we voluntarily increased in 1900 from 10
16 por vent,, wo that the men in the regions
Vi ihie s wages they would have received
lidingaoale, On page 11 of this pamphlet I
¢ vott whit under the prices that prevailed since,
ol the mibners woild have been, They wonld
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problem. You know that coal cannot he well stored.
Bituminous coal can not be stored in very large guan-
tities because it is apt to ignite. Authracite coal can be
stored, but the cost of storing it is very preat, We have
made some experiments as to storing coal and picking it
up again. The cost with the breakage and the lower-
ing of the grade of the coal, amounts, as near as we
can get at it to 26 cents a ton. We have found that
Wwe can not store coal and pick it up under a less charge
than that, and then the facilities must be extraordinary.
But we have never been in a condition to get large stor-
age yards. We have tried it. In the past this has been
the condition of the trade: In the summer months people
do not want coal. The great consumption of coal is in
the domestic sizes, although the manufacturers, of course,
consume the small sizes of coal during the summer
months as well as in the winter. The result has been
in the past that during the six months from April to
the first of October we could not operate our mines fully,
because there was no market for the coal. The incon-
venience was enormous in this: the cars of the transporta-
tion companies were out of use, their locomotives were out
of use, and all their crews were idle. They lost the in-
vestment not only of all their capital, but they were com-
pelled to keep up their equipment so that in the six
months of the year when there was an active demand
for coal the whole system would be congested, and
the movement of the coal itself by the railroads was ac-
companied with great additional expense. That condi-
tion we have tried to meet in various ways, and it has
resulted undoubtedly, at times, in depriving the miners
in the coal region of steady work. No one has ever
denied that was an evil. The trouble in the anthracite
coal regions in the past was not the rate of wages.  The
only ground of complaint these men could have, was in the
fact that by reason of market conditions it was impracti-
cable to carry on colliery operations every day in the week
or i the month, and thereby their ability to work six days
in the week was taken from them, Although the per diem
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wages were fair, when men could only work threg days
a week the annual result was not satisfactory. But it was
a condition that could not be met except by the enlargement
of the markets. .

When the present eftceptional prosperity came upon
us in 1898 and 1899, there was a demand for coal, and
the men instead of being given work three days were
enabled to work five and six days. Then came 1900, in
which the demand was still great and increasing, so that
both the operators and the transportation companies were
being taxed to their utmost to mine and transport the
coal to the markets. Then came the disturbing element,
the Miners’ Union, and under exceedingly favorable con-
ditions—I mean favorable to them—they succcmlwl'in
getting an organization, and getting up a strike which
resulted in a compromise of 10 per cent. Let me show
you how little they gained. At that time, and. for years
we had been operating in the Schuylkill region under
the sliding scale, a system of profit-sharing whereby wrlzcn
the price of coal increased the wages i.ncreased. Che
only fair and honest way in which to mcrease or de-
crease wages, so that the men shall share in thc_: pros-
perity, and learn to practice economy during pcnc?d:s of
depression. The only objection made to the shdmg_‘-
scale was that it had not a minimum basis. Perhaps it
ought to have had. T have discussed that in a pamphlet
which I will hand to the Commission, and shall not now
review that situation, but simply point out this, that if
the Philadelphia & Reading Coal and Iron Company had
accepted Mr. Mitchell’s proposition of 1o per cent. as was
done in the other regions, they would have received less
money than under the sliding-scale. Because we felt t'hat
only a limited number of our men belonged to the United
Mine Workers, we voluntarily increased in 1900 from 1o
per cent, to 16 per cent, so that the men in the rcg'.i(ms
would receive the same wages they would have received
inder the shiding-seale, On page 11 of this pamphlet |
have shown vou what under the prices that prevailed since,
the wages of the miners would have been,  They would
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have received on an average throughout all the months,
even including April, 1902, 15 per cent, and in some
months—October, 1goi—they would -have received 20
per cent. increase.

Ever since that time we have been pressed for coal.
We can not produce as much coal as the market will
take. A series of floods and disasters in 19or and rgoz
of course destroyed our colliery capacity, but it is still
possible on existing wages in the region for any man
to make average wages equal to those paid in any other
industry in the United States.

If this sliding scale had not been abandoned, the mine
workers would, under the increased price of coal, have
been entitled to the benefit, and their wages would have
been considerably increased in the past few months.

Now, what other problem have we to meet? We can
not arbitrarily fix the price of coal. There are market
conditions that we are not masters of. I see the Mine
Workers’ Vice-President, according to an item that coun-
sel Wolverton read thinks that they have the power to
control markets. Probably they have, but I still will not
believe it, They are not as easily controlled as men
think they are. There are limitations peculiar to the an-
thracite trade. One of these is that 4o per cent. of the
output of anthracite coal must be sold in competition
witlt bituminous coal, and the normal price we get for
this 40 per cent, is below the cost of production; it in-
cludes all the small sizes, and furnace coal. I call your
attention to page 153 of “Documents relating to the An-
thracite Strike of 1902,” where you will see given the
percentage of shipments made according to sizes, show-
ing that 60 per cent. has been of the prepared sizes, and
that 32.7 per cent. consists of small sizes, the pea, buck-
wheat, No. 1, and smaller than Buckwheat, No. 1. These
small sizes are sold for steam purposes in competition with
bituminous coal, and must be sold below the cost of bitu-
minous coal in order to induce purchasers to buy. The
lump coal is used in furnace practice and is in competition
with coke. So that, in point of fact, any increase in the
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price of coal goes upon 6o per cent. of the coal, which
represents the domestic sizes. If you will make the cal-
culation you will see that, roundly, any one per cent.
increase in wages will cause an advance of two and a half
cents on a ton of domestic sizes of coal. In addition to
this, we must not overl/.ok the fact that if wages go up,
then materials and supplies necessarily participate in t.he
increase, and the general cost of mining coal is 1n0-
creased. The proportion of wages on a ton of coal 1s
about $1.45 to $1.50. This represents the average cost
under the present conditions of producing a ton of coal—
that is, the wage labor of producing a ton of coal .2111(1
from 40 to 45 cents represents the supplies that go into
the cost of the coal. Qur coal roundly costs us about
$2 to put on the car, and $1.45 to $1.50 represents wages.
You can make your own calculation. We had 25,610
employes in the Coal and Iron Company in January, gnd
we paid out in cash $1,190,000 in wages. I do not think
any people are starving when an average of such pay-
ments as this are being made—and that is only an aver-
age of what is going on all the year around.

I do not want to discuss this question of wages very
fully. The evidence is before the Commission. [ con-
fidently believe that it justifies the position we have taken,
and that any increase in the rate would not only work
injustice to the operators and to the consumer, but that,
for reasons which I shall give would be of no practical
benefit to others. . o

The production of coal is one of the few industries 11
which there are three parties to be considered: First, the
operator, because he controls the business—ifor the pres-
ent at least. (Laughter) Second, the workmen, and
third, the consumer. In most industrial operations the
consumer is only indirectly interested. He need not pur-
chase the things if their cost is too great, but cqal h.c
must purchase. If he is a manufacturer, he. requires it
for power, and every one needs it to cook his ])l‘(“zll\'fﬂ.ﬁt
and warm his home. The price can not be arbitrarily
fixed, 1t is undoubtedly true that the mine workers must




34
receive an adequate compensation, measured by like
wages under similar conditions in other industries, and,
I take it—with some hesitation—that the operator may

be permitted under a normal condition of society to have
a little profit on the capital and work he bestows in the
business. If the anthracite mine operator fixes the price
on anthracite coal so high that the manufacturer cannot
use it, the manufacturer will do one of two things—pur-
chase bituminous coal or, if in the locality of his manu-
factory that can not be had to advantage, he will aban-
don the site of his manufactory and go to a more favored
locality where fuel is cheap and plentiful. This has al-
ways presented a most troublesome problem in the an-
thracite business. Whatever theorists may say, it has
been fortunate for the general public that the transpor-
tation companies have been financially interested in the
management of the collieries. Why? Why, for the past
25 years the sharpest and severest industrial competition
has been waged between the industries west of the Alle-
ghenies and the industries east of the Alleghenies, and
time and again, with the developments at Pittsburg and
Alabama and Chicago the prediction was made that all
the industries of eastern Pennsylvania would be destroyed
by reason of the power of these western manufacturers to
produce at a lower cost.

In this problem of manufacturing, fuel is the foundation
of everything. It therefore becomes a business duty and
a business necessity to see, that in the cities where only
anthracite fuel can be used, because of smoke ordinances,

and in many places, along the lines of the Reading sys-

tem and the New Jersey system and the Lehigh Valley
system, where thriving towns, full of manufactures, ex-
ist—to see that these people and these manufacturers
are given coal at a reasonable price; because if they can-
not get it, they will be driven out of business. And if
they are driven out of business, then the sources of trade
for the railroads fail.

Take a city like Reading. Time and again manufac-
turers in the past have come to me and told me, “You
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must help us. Here is sharp competition with Pittsburg
and Chicago. We must have some way to get cheap
fuel, and even to get cheap transportation, to get our
products in competition with them, or else our works
will close down.” And if you close down the works in
Eastern Pennsylvania we destroy our business. I looked
at the census the other day, and I was surprised to find
that in the territory reached by our own Reading sys-
tem there are over two thousand millions of dollars in-
vested in manufactures. If we, by any action of ours,
increase cost of fuel, increase cost of freight, make it
impossible for these industries to live and to compete
with the more favored industries of the west, then we
have brought ruin on all of Eastern Pennsylvania and
New Jersey; we have destroyed our only avenues of
trade, and have involved everybody and everything in
one general catastrophe.

These are problems that the antediluvial captains of
industry in these days must consider, and must daily con-
sider—how to increase the wealth of the community you
are serving by increasing its prosperity—because only in
that way can you add to your revenues; how to return to
your stockholders a just payment for the money they have
invested, and how to give honest wages, fair and full wages
to the men you employ. These are burdens. You may
think they are light; but to a man who is charged with re-
sponsibility they become terrible realities. (Applause.)

What, then, can be done practically? If you increase
wages, what will you accomplish? If they are too low,
increase them; it will pass on to the consumer, and that
consumer will be the rich and the poor. If they are just,
then let them alone.

What evidence have you that they are unjust? We
were led to believe, when an attack was made upon the
horrible conditions in the anthracite fields, that a condition
similar to that in the Philippine Islands existed, whereby
men were being oppressed. Mr. Gowen has aptly called
attention to the fact that on the basis of wages these gen-
tlemen thought were being paid in the anthracite re-
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giony, the advance which they claim is less than the wages
they have actually been paid. They started out with a
theory that the men were not getting fair wages, and they
named the wages they got, and then said: “Say, that is too
low; they must have more. Give them twenty per cent.”
But giving them twenty per cent. on the basis they stated
before this Commission, the sum they would receive is
less than that which they actually have received.

Now, that the wages are fair we demonstrated by a num-
ber of things to which I want to call your attention. You
will remember that it has been said that one of the evils in
the coal region is that there is too much labor there. What
does that indicate? Why, that labor there is attractive.
There is plenty of work in the United States, and those:
men could get employment elsewhere. Are you going to
increase the rate of wages, and attract still more people
there to sit down and wait in the hope of getting enough
money in a day to support them for a week? Will you
improve the congested labor condition in the anthracite
fields by raising the price of wages so as to attract all un-
employed labor into that field and bring on a worse con-
dition of things?

Remember how easily the trade of anthracite mining is
acquired. There is no apprenticeship such as in ordinary
trades; no such conditions as many of us went through-
when, as hoys, we served as apprentices, working night and
day to acquire a trade, with little or no remuneration. I
worked for less than fifty dollars a year, and boarded my-
self,

Under the mining laws of this State a man, of course,
must be a certified miner. But each year hordes of strong
men come from over the sea. They come as laborers and’
obtain work in the mines. They are paid larger wages
than they ever dreamed of in their own countries—from
$1.50 up to $1.75 or $2.00 a day. They work as laborers
for two years in the mines receiving this pay, and at the
el of two years they can become certified miners. This
in the only apprenticeship they serve. After that they can
RO into the mine early in the morning and drill their hole
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and blast their coal, and at eleven o’clock walk out to
smoke their pipe and enjoy that leisure which the eight-
hour system is to bring about—the leisure to enable them
to learn to read good novels and sound religious books.
(Laughter.)

You see, it is no skilled trade. There is no apprentice-
ship such as prevails in the arts—the carpenter and the
mason and the bricklayer and all artisans, and above all the
machinist, who has to devote years to acquiring great
skill. Are these men who work five and six hours a day,
and earn the sums of money we have shown you that they
do earn, to become public pensioners at the expense of
every honest working man in this city and in all the cities
of the Seaboard? Shall he be made to buy coal to keep
himself warm and to cook his meals at an unfair price?

If there is any sociological question involved here, it re-
quires you to consider most carefully whether, in trying
to do some favor to the coal miners in the anthracite re-
gions, you are not only going to work injustice to the
operators, but you are going to do a wrong to every con-
sumer of coal.

I have heretofore called attention to the sliding scale. I
intended to discuss the question of eight hours a day; but
I will let that go. Enough has been said upon that subject.
I do not believe in the theory. There are some trades
where eight hours are enough; but there ought to be no
limitation on work in the collieries.- If the breaker time
is reduced to eight hours per day the output of coal would
be so restricted that the cost of coal would be increased
enormously. Of course the answer would be, “Build new
breakers and sink new shafts.”” That is easily said. Ex-
pend another half million dollars at each colliery; and then
the public would have to pay the cost. Poor public,
suffering all the time! It is one of the things that you
can not help. If you are oppressed in one direction, and
the price has to go up, the public is the forgotten man;
but there is where it falls all the time. The consumer pays
for it.  And those of us who stand up to protect the con-
sumer, who represents the average man in the community,
are alwaya to he treated as merciless, tyrannieal men,
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That brings me to say one word in defense of our own
companies. I submit that the companies I represent, the
Philadelphia & Reading Coal and Iron Company and
Lehigh & Wilkesbarre Coal Company, have suffered the
.most at the hands of these people, in that, as I have told
you, a number of our collieries are destroyed. Where
is the evidence of our wrong-doing? What have we
done? Have we ill-treated our men? Have we wronged
them in any way? Is there any testimony here to cast a
shadow of doubt on the integrity and the honesty and the
fairness of these companies, in dealing with their men?
I want to know if there can be found anywhere in this
land more upright men than Luther, than John Veith,
than Richards? And I want to know who, among all the
hundred of superintendents, has been pointed out to you
as dealing unjustly or unfairly with any employee of the
companies 1 represent; or who is there that will dare to
say or has said that the humblest man in our employment
has been refused redress or consideration of any com-
plaint.

Superintendents tell you that they hear every complaint
and treat it justly. Such is their instruction. This com-
pany is too big to be dishonest. It means to deal fairly
with all men. It means it because its management is
honest and its policy is honest. And I protest that nothing
las been more unfair than to drag us here into a contro-
veray of this kind, without showing that there was any
wrong done, or that anything in our system needed to be
corrected,  With fairness they admitted that the outcry
agninst payment for coal by the car did not apply to our
tegion; and T thank them for being big enough to admit
that the conditions under which we pay in the Schuylkill
regions are so fair and just that they do not desire to
change them. It eliminates, so far as we are concerned,
onhe troublesome problem from your consideration.

Now then, what is the practical suggestion that I have
to make? I would gladly see a return to the sliding scale.
or kome reason or other the sliding scale meets with little
fnvor among labor leaders. 1 have a theory about that, but
[t may be mistaken, and T will not state it You are anked
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to fix the price of coal practically for three years. I am
not a prophet, I do not know what the business condi-
tions of the next three years will be.

I can hope that the general prosperity of the country
will continue o that wages can be even increased. But
I know, as a business man, that I am not willing to com-
mit myself to the payment of wages for three years based
upon the existing condition of things. I do not know
the day, nor the hour when a break may come and, as
a cautious man of the world charged with grave respon-
sibilities, I want some system adopted that will work like
the governor on an engine and regulate the speed at
which we go. Normally there ought to be no increase
of wages. During the last few manths we have advanced
the price of coal and then only for a temporary purpose
until normal conditions would be reached. I do not
know whether they are here or not. There are sounds
from afar that are quite threatening. I do not like the
suggestion that in January, taking all sizes of coal, there
were nearly six million tons of anthracite coal produced.

I want to say, that while it is entirely true that some of
the men have not been as prompt as we wished them in
working on holidays, and some of them have shut down
the breakers at one colliery and another to go to a funeral,
and sometimes in times of great distress they would not
work when we thought they ought to work, I will say,
that taking the whole situation through the behavior of
men in our companies since the strike is over has been
admirable. They have rendered efficient work and pro-
duced all the coal which, under the circumstances, could
be produced, unless they had worked on these exceptional
holidays, and while that would have been desirable, you
cannot ignore the conditions and the traditions of people.
These foreigners come here with many holidays. They
have been accustomed to observe all their holidays. 1
am not going to find fault with a man who keeps his
native holiday even though it does deprive us of a little
coal. There are some things that must be allowed to
individual freedom, and this is one of them. I would



40

have had them work on Mitchell day because the public
was suffering from a scarcity of coal. He is alive, and
could wait a more convenient time in the future, for all
these honors. (Laughter.)

Now, what is my proposition? That the rate of wages
now paid shall be the minimum basis for the next three
years.

That from the first of November to the first of April,
1903, all employees, other than contract miners, shall be
paid an additional five per cent. _

That on and after April, 1903, for each five cents in
excess of $4.50 per ton on the average price realized for
white ash coal in the harbor of New York, on all sizes
above pea, wages shall be advanced one per cent.; the
wages to rise or fall one per cent. for each five cents in-
crease or decrease in prices; but they shall never fall dur-
ing the next three years below the present basis.

Now, before I give the result, let me just explain what
that means. We will take the risk of guaranteeing for
three years the present basis of wages. I say risk. We
take a great risk in doing that. It means that the price
of coal must be kept in New York Harbor $4.50, or other-
wise we are carrying on operations at a loss. We are
willing to take that risk and to pay, in addition, one per
cent. increase in wages for each five cents increase on
coal, taking the prices at New York Harbor, which elim-
inates all calculations, as a basis.

The average price for each region to be ascertained
by a competent accountant, to be appointed by Judge
Gray, Chairman of the Commission, or, in case, for any
reason, Judge Gray cannot act, then by one of the United
States Circuit Judges holding courts in the City of Phila-
delphia, The compensation of the accountant to be fixed
by the Judge making the appointment, and to be paid
by the operators in proportion to the tonnage of each
mine; each operator to submit a full statement cach
month to said accountant of all the sales of White Ash
vonl, and the prices realized therefrom, f. 0. b. New York,

it

with the vight of the seconmiaint 1o huve accesn to the
books to verily the stateiieiil

That is, il the present prieg of ol could be maintained
at five dollars In New Yaork Harbor, it would mean an
advance flat of ten per cont, on the present basis of wages,

Now, gentlemen of the Commission, 1 am afraid 1 have
wearied you with unnecessary talk,  In conclusion 1 can
only say we have not evaded the responsibility of our
several positions, 1 may he, as was hinted, and as my
friend Mr. Darrow told me he would demonstrate, that
the management of the business was reckless.

MRg. Darrow==Not reckless,

Mr. Bagr:—What was the word, improvident?

Mz. Darrow:—Not well organized.

Mr. Bapr:—Was badly managed. It is entirely pos-
sible that all these things may be heaped upon our head,
and it is entirely possible that a new order of men could
create a new order of things.

By the way, I was thinking the other day of the experi-
ments that have been tried in Australia, showing how
England has saved herself from the home annoyance that
might arise from such experiments being made in a settled
country like England. I have thought that some of us
might reconcile ourselves to our chairman’s participa-
tion in the acquisition of the Philippines, if this Commis-
sion would induce the President of the United States to
make some provision whereby, on terms like those that
Sancho Panza claimed when he was promised the gov-
ernment of an island, some of these sciolistic experi-
menters, who see new ways for doing old things, might
be sent there and given the government of an island with
the power to invent a social scheme of their own. They
would not be interfered with much in the Philippines and
it would be such a grand missionary enterprise, and it
would relieve this country of a congested population that
would certainly be a relief to us. (Laughter.)

But, if that cannot be done, we will still have to worry
along with the numerous people who want to give us
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good advice, but do not know how to do things them-
selves,

For the time being we have surrendered, not to the
Mine Workers, but to this Commission, our reasonable,
rightful control of the complicated business we are man-
aging. We have given you all the information we pos-
sess. We stand ready still to respond to any call you
make upon us. The responsibility is now upon you. I
know from long experience the weight of such responsi-
bility. I do not envy you, but I have confidence in the
justice of your decision. (Applause.)
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